
Increasing Email Web Traffic by +736% 
YoY with Audience Segmentation
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Divvy is an expense management and 
budgeting software dedicated to working 
with businesses to meet their goals and 

stay on track of their fiscal year.

As part of Divvy’s email marketing 
strategy, they employ four main 

audience segmentations to help target 
subscribers for specific purposes based 

on their journey in the email funnel.

https://getdivvy.com/
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Divvy has seen a large growth in traffic to the website from email marketing from Q2 2021 
to Q3 2021 (+207%) and YoY (+736%).
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The increase in web traffic from email marketing may be attributed to Divvy’s segmentation 
strategy that reaches subscribers in a tactical way based on audience affinity.

Segment 1 Segment 2 Segment 3 Segment 4

Goal: Build Rapport
Divvy’s goal with this 
segment is to build 
rapport and convince 
new subscribers why 
there is value in being a 
reader of their emails. 

Goal: Engage
These subscribers are 
new but have most likely 
shown engagement early 
on. Divvy aims to provide 
unique opportunities for 
this audience that will 
help keep them engaged.

Goal: Sell
These subscribers have 
likely been in the funnel 
for a while. They have 
experienced the 
different ways Divvy 
provides value making it 
easier to push products 
and sales to them.

Goals: Provide Value
Subscribers in the end of 
the funnel have most 
likely already converted 
or engaged with the 
brand previously. 
Providing additional 
value is the goal of this 
segment.

Audience Type
Medium Affinity New 
Subscribers

Audience Type
Promising & 
Engaged Subscribers

Audience Type
High Affinity
Likely to Convert

Audience Type
Broad Audience
New + Old Subscribers
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Divvy is able to maintain higher read rates among new subscribers by segmenting them 
into smaller groups and leveraging giveaways and educational content. Subscribers who 
have been around for longer or have already converted are emailed in larger segments 
leading to lower read rates. 
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Divvy’s four segments fall into two main categories targeting new and existing subscribers 
to meet different needs when updating readers.

RECIPIENT VOLUME RECIPIENT VOLUME RECIPIENT VOLUME RECIPIENT VOLUME
16K-29K 30K-39K 40K-89K 90K-250K

Knowledge

Giveaways

Events

Giveaways

Product

Events

Knowledge

Events

CONTENT FOCUS: CONTENT FOCUS: CONTENT FOCUS: CONTENT FOCUS:

New Subscribers Existing Subscribers

Segment 1 Segment 2 Segment 3 Segment 4
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Email content categories fall across knowledge, giveaways, product updates and events. 
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The knowledge content category 
addresses emails that feature articles or 
guides aiming to help improve a 
subscriber’s financial learning. 

In both the earliest and latest subscriber 
stages, knowledge content is the 
majority of emails that are sent out to 
readers.  

The calls to action focus on downloading 
guides or visiting blog pages. Subject 
lines offer a tangible number of tactics 
to help guide the reader such as “4 ways 
to bounce back from a recession”.

Knowledge

View View

SUBJECT LINE
4 ways to bounce back from a 
recession

SUBJECT LINE
6 steps to improve your business 
credit scores

Segment 1 Segment 4

Tangible 
steps

Call to 
action

Call to 
action

Setting 
expectations

https://s3.amazonaws.com/panel-public-image.s3.aws.edatasource.com/9632d563-f8d7-4a46-861d-ffa4545c6c60.jpg
https://s3.amazonaws.com/panel-public-image.s3.aws.edatasource.com/61ce81fa-7596-4cd6-9113-cdc692ca0d9f.jpg
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Giveaway emails make up the rest of the 
content in segments 1 and 2. 

While giveaways are often used as a 
method to attract new leads for email 
subscriptions, Divvy leverages 
giveaways to incentivize readers to 
attend webinars or sign up for demos. 

For new subscribers, Divvy targets fans 
of Hector Garcia, a financial influencer, 
to offer them $50 to Amazon for signing 
up through his promotions and for 
completing a demo of the product.  

Giveaways

View View

SUBJECT LINE
Free $50 Amazon GC for Hector 
Garcia fans!

SUBJECT LINE
LAST CHANCE: [WEBINAR] Live 
demo and NBA jersey giveaway

Segment 2

Call to 
action Call to 

action

The “Ask” & 
Reward

The “Ask” & 
Reward

Segment 1

https://hectorgarcia.com/
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https://s3.amazonaws.com/panel-public-image.s3.aws.edatasource.com/eb30aa33-094a-4504-b9ea-a51d18a583c6.jpg
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While product promotion is subtly 
integrated into every email, overt focus 
on the Divvy product itself is found in 
Segment 3. 

Segment 3 is the smallest group with 
only about three emails sent out from 
August to September 2021. 

Product emails focus on describing the 
benefits of Divvy offerings and how it 
can improve the subscriber’s business 
practices.

Product
View View

SUBJECT LINE
Your business credit score 101

SUBJECT LINE
As many virtual cards as your 
business needs, free

Segment 3

Benefit

Benefit

Segment 3
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Divvy strongly promotes and invests time 
into creating webinars for their 
subscribers. Event emails are seen the 
most in Segment 2 to help provide extra 
value to readers. 

To market the same event, early stage 
and existing subscribers are sent two 
different emails:
● Segment 2 subscribers have a 

personalized email that is 
addressed from a member of the 
marketing team at Divvy. 

● Segment 4 subscribers have a less 
personal message that focuses 
more on guiding readers to the call 
to action. 

Events

View View

SUBJECT LINE
Build Business Credit with 
Corporate Cards

SUBJECT LINE
How to Increase Your Business 
Credit Score [WEBINAR]

Segment 4

First Name 
insert used

Addressed 
by a person 

on  team
Call to 
action 

More direct 
verbiage

Segment 2
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Divvy is an expense management and budgeting software dedicated to working with businesses to meet their goals and stay on track of their 
fiscal year. As part of Divvy’s email marketing strategy, they employ four main audience segmentations to help target subscribers for specific 
purposes based on their journey in the email funnel. Divvy has seen a large growth in traffic to the website from email marketing from Q2 
2021 to Q3 2021 (+207%) and YoY (+736%) by: 

● Identifying A Funnel: Divvy’s four segments fall into two main categories targeting new subscribers and older subscribers to meet 
different needs when updating readers. Goals for the four segments include building rapport, engaging, selling and providing value.

● Leveraging Content: Emails are tailored to each segment’s goals and include four main content categories:

○ Knowledge: Emails that feature articles or guides that aim to help improve a subscriber’s financial learning. 
○ Giveaway:  Emails that leverage giveaways to incentivize readers to attend webinars or sign up for demos. 
○ Product: Emails that focus on describing the benefits of Divvy products and what they offer the subscriber.
○ Event: Emails that strongly promote webinars for their subscribers to help increase value.

Key Takeaways


