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2021 2020
ASSETS

Current Assets:
Cash and cash equivalents 645,370$        3,306,132$      
Investments 1,672,844       1,540,648       
Grants and contracts receivable 2,967,194       2,402,352       
Prepaid expenses and other current assets 224,800          276,822          

Total Current Assets 5,510,208 7,525,954 

Non-current Assets:
Fixed assets, net of accumulated depreciation 274,742          290,603          

Total Non-Current Assets 274,742          290,603          

Total Assets 5,784,950$      7,816,557$      

LIABILITIES AND NET ASSETS

Current Liabilities:
Accounts payable and accrued expenses 542,752$        649,735$        
Accrued payroll 623,044          641,692          
Accrued vacation 686,102          727,711          
PPP loan 953,658          3,168,272       
Deferred revenue 613,370          580,970          

Total Liabilities 3,418,926 5,768,380 

Net assets
Without donor restrictions 2,091,282       1,757,574       
Invested in fixed assets 274,742          290,603          

Total Net Assets 2,366,024 2,048,177 

Total Liabilities and Net Assets 5,784,950$      7,816,557$      

COMMUNIFY
STATEMENT OF FINANCIAL POSITION

For the Year Ended December 31, 2021
(With Comparative Totals for the Year Ended December 31, 2020)

The accompanying notes are an integral part of these financial statements. 
- -



2021 2020
Public Support:

Special events, gross 2,733$            14,031$          
Less: direct costs benefitting donors - (27,652) 
Special events, net 2,733              (13,621) 
PPP forgiven SBA loan - 437,046 
Contributions and grants 362,746          506,489 

Total Public Support 365,479          929,914          

Revenue:
Grants and contracts 22,857,398$    21,440,616     
Program income 30,678            46,812            
In-kind 730,823          836,552          
Other investment earnings 158,217          94,849            

Total Revenue 23,777,116 22,418,829 

Total Public Support and Revenue 24,142,595 23,348,743 

Expenses:
Program services:

Children's services 15,834,605     15,395,325     
Nutritional services 1,293,376       2,187,411       
Family and youth services 1,921,929       1,843,692       
Community services 2,414,471 2,031,528 

Total program service expenses 21,464,381 21,457,956 

Administration services:
Management and general 2,123,560       1,955,170       
Fundraising 236,807          253,763          

Total expenses 23,824,748 23,666,889 

Change in net assets 317,847          (318,146)         
Net assets, beginning of period 2,048,177 2,366,323 

Net assets, end of period 2,366,024$      2,048,177$      

COMMUNIFY
STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2021
(With Comparative Totals for the Year Ended December 31, 2020)

The accompanying notes are an integral part of these financial statements. 
- -



Total
Children's Senior Family Community Program Management Total Total
Services Program Resource Services Services and General Fundraising 2021 2020

Compensation and Related Benefits
     Salaries 8,640,445$      379,666$       1,270,660$         855,854$       11,146,624$     933,673$       162,297$     12,242,595$     12,252,091$     
     Payroll taxes and fringe benefits 2,569,388        87,378          356,120              259,180         3,272,065        283,801         50,079         3,605,946         3,816,142         

Total compensation and related benefits 11,209,833      467,044         1,626,779           1,115,033      14,418,690      1,217,474      212,377       15,848,540       16,068,233       

Other Expenses
     Professional services 348,450           1,800            3,017 5,384            358,650           63,897           - 422,547 267,226            
     Travel 36,062             34,733          28,894 5,158            104,848           (553) 482 104,776 119,695            
     Subcontractors 618,530           48,303          19,889 771,445         1,458,168        239,089         5,750 1,703,007         1,628,053         
     Space and equipment rental 420,219           15,192          45,759 71,912          553,083           162,996         - 716,078 683,996            
     Equipment and building maintenance 399,817           258               9 12,336          412,420           14,310           - 426,730 325,645            
     Equipment purchases 33,133             945               - 35,808 69,886             86,159           250              156,295 177,307            
     Vehicle 132,817           11,554          55 6,095            150,521           23,981           - 174,502 169,762            
     Depreciation 10,184             - - - 10,184             5,678             - 15,861 20,707              
     Food and meals 190,862           604,371         - - 795,233           3,523             - 798,756 1,142,424         
     Supplies 1,069,873        6,528            74,330 24,988          1,175,719        9,954             3,522           1,189,195 1,129,897         
     Communications 144,564           4,202            26,059 16,766          191,591           25,090           - 216,680 229,789            
     Utilities 108,044           - - 1,407            109,451           597               - 110,048 122,120            
     Insurance 89,909             12,079          1,957 6,714            110,659           56,348           - 167,007 152,764            
     Staff training 140,013           - 9,840 9,365            159,218           13,865           5,010           178,092 116,420            
     In-kind space rental center 651,713           79,110          - - 730,823           - - 730,823 836,552            
     Other 230,581           7,256            85,342 332,059         655,238           201,154         9,417           865,809 476,298            

Total other expenses 4,624,772        826,332         295,150              1,299,437      7,045,691        906,086         24,431         7,976,208         7,598,656         

Total Functional Expense - 2021 15,834,605$      1,293,376$      1,921,929$           2,414,471$      21,464,381$      2,123,560$      236,807$       23,824,748$       

Total Functional Expense - 2020 15,395,325$      2,187,411$      1,843,692$           2,031,528$      21,457,956$      1,955,170$      253,763$      23,666,889$       

(With Comparative Totals for the Year Ended December 31, 2020)

Supporting Services

COMMUNIFY
STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended December 31, 2021

The accompanying notes are an integral part of these financial statements. 
- -



2021 2020
Cash Flows from Operating Activities:
        Change in net assets 317,847$        (318,146)$       
        Adjustments to reconcile changes in net assets to
           net cash provided by operating activities:

Depreciation 15,861 20,707
Net realized and unrealized gains on investments (124,527)         (91,037)           

Changes in certain assets and liabilities:
Grants and contracts receivable (564,842)         (696,997)         
Prepaid expenses and other current assets 52,022            (17,838)           
Accounts payable and accrued expenses (106,983)         119,925          
Accrued payroll (18,648)           23,678            
Accrued vacation (41,609)           104,353          
Deferred revenue 32,400            131,493          

          Net Cash Used by Operating Activities (438,479)         (723,862)         

Cash Flows from Investing Activities:
Purchase of investments (153,479)         (282,343)         
Sale of investments 145,810          279,548          

          Net Cash Used by Investing Activities (7,669)             (2,795)             

Cash Flows from Financing Activities:
Proceeds from PPP loan - 3,168,272
Payments on PPP loan (2,214,614)      -

         Net Cash Provided (Used) by Financing Activities (2,214,614)      3,168,272       

Net Change in Cash and Equivalents (2,660,762)      2,441,615       
Cash and Equivalents at the Beginning of Year 3,306,132       864,517          

Cash and Equivalents at the End of Year 645,370$        3,306,132$     

Supplemental Information:
Cash Paid for Interest 49,685$          -$

COMMUNIFY
STATEMENT OF CASH FLOWS

For the  Year Ended December 31, 2021
(With Comparative Totals for the Year Ended December 31, 2020)

The accompanying notes are an integral part of these financial statements.
-  -



We serve Santa Barbara County’s vulnerable populations through education and 
coordinated services so they may achieve economic stability, improve overall well-being 
and thrive. 
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Federal Pass Through
CFDA Grantor's Federal

Grantor/Pass Through Grantor/Program Title Number  Number Expenditures
U.S. Department of Agriculture:
Pass through the California State Department of Education:

Child Care Food Program 10.558 42-1682-OJ 333,352$  
Total U.S. Department of Agriculture 333,352 

U.S. Department of Housing and Urban Development:
Pass through the City of Lompoc:

Community Development Block Grant 14.218 CDBG 20/21 7,500 
Pass through the City of Santa Barbara:

Community Development Block Grant 14.218 CDBG 20/21 5,938 
Pass through the City of Santa Maria:

Community Development Block Grant 14.218 CDBG 20/21 47,855 

Total U.S. Department of Housing and Urban Development 61,293 

U.S. Department of Health and Human Services:
Direct awards:

Head Start 93.600 09CH010272-05 973,248
Head Start 93.600 09CH011864-01 8,310,920 
Head Start 93.600 09CH011864-02 615,143
Early Head Start 93.600 09CH010272-05 120,961
Early Head Start 93.600 09CH011864-01 1,863,302 
Early Head Start 93.600 09CH011864-02 169,690 

Total direct awards 12,053,263              

Pass through the California Department of Social Services:

Economic Empowerment (OCAP)
93.669 & 

93.590 EE-CACSB-18-21 85,004

Economic Empowerment (OCAP)
93.669 & 

93.590 EE-CACSB-21-24 23,846 
108,850$  

COMMUNIFY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended December 31, 2021



Federal Pass Through
CFDA Grantor's Federal

Grantor/Pass Through Grantor/Program Title Number  Number Expenditures

COMMUNIFY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended December 31, 2021

Pass through the Central Coast Commission for Senior Citizens, Area Agency on Aging (Aging Programs Cluster):
Title III-B Residence Repair 93.044 CDA IIIB 20/21 19,375$
Title III-B Residence Repair 93.044 CDA IIIB 21/22 6,082 
Title III-C-1 Congregate Nutrition 93.045 CDA C1 20/21 272,762
Title III-C-2 Home Delivered Nutrition 93.045 CDA C2 20/21 417,226
Title III-C-1 Congregate Nutrition 93.053 NSIP C1 20/21 16,060
Title III-C-2 Home Delivered Nutrition 93.053 NSIP C2 20/21 27,630 

Total pass through the Central Coast Commission for Senior Citizens 759,135 

Pass through the Central Coast Commission for Senior Citizens, Area Agency on Aging (Other Cluster):
State - Dignity at Home Fall Prevention 93.044 FP201A 33,396
Coronavirus Aid, Relief, and Economic Security (CARES) 
IIIC HR748-C1 Congregate Meals 93.045 2001CAHDC3-00 199,638
Coronavirus Aid, Relief, and Economic Security (CARES) 
IIIC HR748-C2 Home Delivered Meals 93.045 2001CAHDC3-00 71,445 

Total pass through the Central Coast Commission for Senior Citizens 304,479 

Pass through the California Department of Public Health:
California Personal Responsibility and Education Program 93.092 18-10236 168,150
Adolescent Family Life Planning 93.994 20-10577 224,036
Information and Education Program 93.778 19-10313 141,247 

Total pass through the California Department of Public Health 533,434 
Pass through the California State Department of Community Services and Development:

Low Income Home Energy Assistance Program
LIHEAP WX 93.568 20B-2034 296,498

LIHEAP EHA/ECIP 93.568 20B-2034 107,112
LIHEAP WX 93.568 21B-5034 146,458
LIHEAP EHA/ECIP 93.568 21B-5034 500,684
DAP LIHEAP WX 93.568 20D-1034 5,522 
DAP LIHEAP EHA/ECIP 93.568 20D-1034 9,755 
ARPA LIHEAP EHA/ECIP 93.568 21V-5583 18,493
CARES LIHEAP EHA/ECIP 93.568 20U-2583 324,709 

Subtotal Low Income Home Energy Assistance Program 1,409,231 



Federal Pass Through
CFDA Grantor's Federal

Grantor/Pass Through Grantor/Program Title Number  Number Expenditures

COMMUNIFY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended December 31, 2021

Community Services Block Grant - Discretionary 93.569 20F-3041 26,855$
Community Services Block Grant 93.569 20F-3041 24,097
Community Services Block Grant 93.569 21F-4041 550,017
Community Services Block Grant - Discretionary 93.569 21F-4442 7,603 
Community Services Block Grant - CARES 93.569 20F-3680 353,000
Community Services Block Grant - CARES Discretionary 93.569 20F-3680 2,404 

Subtotal Community Services Block Grant 963,976 
Total pass through the California State Department of Community Services and Development 2,373,207 

Pass through the California State Department of Education (Child Care Programs Cluster):

General Child Care and Development
93.575 & 

93.596 CCTR-0254 64,945

General Child Care and Development
93.575 & 

93.596 CCTR-1263 62,930
Total pass through the California State Department of Education (Child Care Programs Cluster) 127,875 

Total U.S. Department of Health and Human Services 16,151,392 

Total federal and state expenditures 16,654,886$               



COMMUNIFY 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

For the Year Ended December 31, 2021 

Note 1 - BASIS OF PRESENTATION 

The accompanying schedule of expenditures of federal and state awards includes the Federal 
award activity of CommUnify, under programs of the federal government for the year ended 
December 31, 2021, in accordance with the requirements of Title 2 U. S. code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal awards (Uniform Guidance). Because the Schedule presents only a 
selected portion of the operations of CommUnify, it is not intended to and does not present 
the financial position, changes in net assets, or cash flows of CommUnify. 

           

Note 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Expenditures reported on the schedule are reported on the accrual basis of accounting. Such 
expenditures are recognized following the cost principles contained in the Uniform 
Guidance*, wherein certain types of expenditures are not allowed or are limited as a 
reimbursement.  CommUnify has not elected to use the 10 percent de minimus indirect cost 
rate as allowed under Uniform Guidance. 

*Such expenditures are recognized following, as applicable, either the cost principles in OMB 
Circular A-122 Cost Principles for Non Profit Organizations, or the cost principles contained 
in Title 2 U. S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, 
Cost Principles and Audit Requirements for Federal Awards, wherein certain types of 
expenditures are not allowed or are limited as to reimbursement. 

-21- 
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