
 

Board of Directors  

DRAFT Meeting Minutes 

November 2, 2022 

6 pm – 8:00 pm 

ROLL CALL 

Elizabeth Snyder, Vice-Chair, called the meeting to order at 6:05 pm.  A quorum was established.  

Members present: Members not present:  Staff present: Guests present:  

 

Karin Dominguez Mike Cordero Pat Keelean Chris Reed 

Areli Miguel Marina Owen Monica Moreno Don St. Clair 

Oscar Gutierrez James Kyriaco Lorraine Neenan  

Sharon Lutz Bob Nelson Grant Carmichael  

Jeremy Ball  Julie Weiner  

Sanford Riggs  David Jimenez   

Alexander Saunders  Libby Martinez  

Elizabeth Snyder    

Josephine Torres    

Guy Walker    

Phylene Wiggins    

  

1. WELCOME & CALL TO ORDER  

Elizabeth Snyder, Co-Chair, called the meeting to order at 6:05 pm. 

2. PUBLIC COMMENT – Members of the public may speak up to 5 minutes each.  

The CommUnify Board Chair asked if there were any public comments.  None. 

 

3. APPROVAL OF BOARD MINUTES 

August 24th, 2022  

M/S/A Phylene Wiggins/Guy Walker     Approved 

4. RECITE COMMUNIFY MISSION STATEMENT – PAT KEELEAN, CEO 

We provide education and supportive services in partnership with the community so Santa 

Barbara County residents can improve their economic security, become self-sufficient, and 

retain their dignity. 

5. CEO UPDATE – PAT KEELEAN  

a. Pat shared a success story by Los Compadres (YOBG) 



 

b. Back to school backpack giveaway on Saturday, August 27th, in Goleta, Lompoc, and 

Santa Maria. Close to 1000 were distributed. There was also a Senior care bag 

distribution to 175 seniors in partnership with the Santa Barbara Housing Authority, 

as well as 180 gift cards to Cuyama center and seniors.  

c. In October, working on compliance with CSBG for the Organizational Standards.  

d. Friend gathering in Mid-County on October 20th at Los Olivos with 30 guests.  There 

will be another small gathering on 12/4 and another in February.  

e. Key Strategic Initiatives with DEI and Organization Assessment analyzing data with 

Policies and Procedures.  

f. Universal Intake implementation by March 2023. Customer Satisfaction Surveys will 

be launched automatically.  

g. Emergency Planning – Community Response training is ongoing.  

h. Emergency Preparedness protocols to be distributed.  

i. Business continuity plan will be completed in December 2022.  

j. Staff and leadership team development has expanded to the Learning Academy. 

Women in Leadership Certificate by Antioch University and a partnership with the 

Santa Barbara City College School of Extended Learning.  

k. On November 4th, CommUnify will host the All-Staff Summit – Treat Yourself.  

l. Tri-Annual needs assessment – the challenge with staff and teacher shortages with 

43 open jobs countywide. Pat is advocating with the National Head Start. There is a 

mandated increase in wages that is unfunded. Pat will reach out to Monique Limon, 

State Senate Representative, with this concern.  

1. Jeremy Ball – stated that this was an excellent presentation.  

2. Welcomed Areli Miguel – Parent Policy Council representative.  

6. CFO UPDATE – GRANT CARMICHAEL   

 



 
Looking at cash on hand just under 40 days 

 

 



 

 

Balance was slightly down in august due to a large prepayment in state preschool and as a result of the board approving 

the bonuses for head start staff, much appreciated.  

CommUnify continues to make payments on the PP loan, which looks in good shape and is monitored. Looking at 

investment portfolio, CommUnify met with MB&T portfolio managers in September.   

 

A little bit higher than normal, but staying on top of it 

Continues to work with Children’s Services and Community Services to have funding spent, anticipating spending down 

as services are provided.  



 

 

 

 

Year To Date performance, improvement reason part of Head Start bonuses, as well as billings as well as catching up of 

close out of the summertime/August, right on plan, bottom line.  

 

 



 

 

Little bit underspent, pointing out that we spent a number of dollars in strategic development training, emergency 

preparedness, and using consulting resources to offset in Head Start children’s programs. The good news is that expense 

and revenue ARPA funds and covid 19 funds provided staff development, and org development allowed us to make 

some of the offsets.  

 



 

 

A little bit behind, but not much of a deficit. Improve in FYS close out billings done and taking advantage of the CenCal 

funds, attention next to comm serv.  

Able to raise 85k in 2021 and to be spent down, work with funders to be able to capture  

 

On plan in August, working with Lorraine, to spend dollars appropriately.  

 



 

 

Under-enrolled in this program, we are trying to keep close to the budget as possible. 

Agency Credit Card Statements 

 



 

 

Fiscal Department Update:  

 

7. Consent Agenda:  

All matters listed hereunder constitute a consent agenda and will be acted upon by a single roll call vote of the Board. 

Matters listed on the Agenda will be read only at the request of a member of the Board or the Public, in which event the 

matter shall be removed from the consent agenda and considered as a separate item. 

7a. Approval of Minutes: 

      7a – 1 Executive Committee Minutes – October 5, 2022 (Pages 23 - 31) 

      7a – 2 Finance Committee Minutes – September 28, 2022 (Pages 32 - 49) 

      7a – 3 Finance Committee Minutes – October 26, 2022 (Pages 50 - 67) 

      7a – 4 Audit Committee Minutes – October 26, 2022 (Pages 68 - 99) 



 
      7a – 5 Planning Committee Minutes – October 7, 2022 (Pages 100 - 103) 

M/S/A Phylene Wiggins/Guy Walker      Approved 

     7b.  Approval of Grants $10,000 and Under/Renewal Contracts: (Pages 19 - 22) 

7b – 1 Approve the introduction of HR Policy 2.24 - Location Allowance to CommUnify’s HR Policy Handbook, 

effective upon approval. 

7b – 2 Approve the updated Policy 9.03 Personal Leave in CommUnify’s HR Policy Handbook, effective January 1, 

2023. 

M/S/A Phylene Wiggins/Guy Walker      Approved 

8. ACTION ITEMS:  

8 – A Approval of and authorization to submit a grant application to the Santa Barbara Foundation's Senior 

Programs Committee - Advised Fund Program for $12,000 in support of the Seniors Safe at Home program. 

M/S/A Sharon Lutz/Alexander Saunders      Approved 

8 – B Approval of and authorization to submit a grant application to the Mark and Dorothy Smith Foundation for 

$20,000 in support of the Seniors Safe at Home Program. 

M/S/A Sharon Lutz/Phylene Wiggins       Approved 

8 – C Approval and authorization to submit a grant application to the Santa Barbara City Community Development 

Block Grant (CDBG – Public Service) program in the amount of $30,000 in support of the 2-1-1 Helpline. 

M/S/A Sharon Lutz/Alexander Saunders      Approved 

8 – D Approval of and authorization to submit a grant application to the Santa Barbara City Community 

Development Block Grant (Capital) program for a request of up to $450,000 for capital improvements to the 

Coronel Street property for the Head Start/Early Head Start program. 

M/S/A Karin Dominguez/Jeremy Ball      Approved 

8 – E Approval to enter into a contract with the CA Department of Community Services & Development (CSD) for 

the Low-Income Home Energy Assistance Program (LIHEAP) - Contract 23B-5034 in the amount of $1,645,412 for 

the period of November 1, 2022, to June 30, 2024. 

M/S/A Jeremy Ball/Karin Dominguez      Approved 

8 – F Accept the proposal to revise CommUnify HR Policy Handbook, Policy 9.09 Bereavement Leave, with the 

extension of two additional paid leave days, effective January 1, 2023. 

M/S/A Sharon Lutz/Sanford Riggs        Approved 

8 – G Accept the proposal to revise CommUnify HR Policy Handbook, Policy 9.01 Vacation Leave, with the revised 

accrual table and removal of the probationary period. 

M/S/A Phylene Wiggins/Sharon Lutz      Approved 

9. PRESENTATIONS/TRAININGS: 

9a. 2021 Single Audit (Chris Reed, McGowan Guntermann) 

A single audit report presented by Chris Reed from McGowan Guntermann will work with a proposal 

with the federal government and hire a consultant to submit this. Focusing now on form 990 will be filed 

in mid-November. National Organization standards will put the audit up for bid to get this process 

underway.  



 

• Question by Sanford – wondering if we have heard about the ERTC fund by CARES Act for 2 

to 500 employees for non-profits and wondered if Grant has heard about that and asked 

that we see if we qualify for that credit, employee retain credit by covid-19, Sanford will 

send Grant more information.  

Chris Reed – presented this report with the highest level of assurance performed under gov standards  

 



 

 

Decrease due to repayment of the PP loan in 2020 

 



 

 

 

 



 

 

 



 

 

 

 



 

 

 

 



 

 

 



 

 

Questions – Elizabeth Snyder asked if the audit is usually done at the end of the year?  Mr. Reed 

replied that he had an accident in April and surgery unexpectedly, along with the Agency’s Fiscal 

Department’s staffing issues.  

M/S/A Sharon Lutz/Alexander Saunders      Approved 

9b. 2022 Community Needs Assessment – Summary/Overview (Don St. Clair – Consultant, California 

Community Economic Development Association (CCEDA)). 

 



 

 

 

 



 
Survey Results 

 

 

 

 



 

 

 

 

 

 



 
 

 

 

 

 

 



 

 

• The final assessment showed some variability in the regions but not so much 

• Results: Affordable housing and underemployment had the highest number of responses. It 

showed that people know a little bit about CommUnify. You want influencers and visibility 

of CommUnify.  

Don suggested it would be worth taking a look at the 2019 assessment to see the specific pandemic 

results and see the profound impact of CommUnify not specific but more profound to measure the 

impact of CommUnify.  

• Questions:  

o Elizabeth Snyder – Excellent presentation.  

o Josephine Torres: Presenter mentioned data from the Spanish-speaking community. 

Do you anticipate carving that out around clarity regarding cultural differences?  

▪ Don replied that there were 39 Spanish-speaking responses, not a large 

enough quantity to skew. He stated he would go back and stratify by ethnic 

background and see if those people who identify as Latino correlate with 

English speaking. Still, he wants to look at it ethnically and see if there are 

any differences.   

o Sharon: will resonate with the workforce childcare and housing.  

M/S/A Karin Dominguez/Alexander Saunders      Approved 

9c. Head Start Performance Standards (Lorraine Neenan, Program Director)  

 



 

 

 

 

M/S/A Josephine Torres/Alexander Saunders      Approved 

10. CLOSED SESSION:  

Personnel Matter: None 



 

Pending Legal Action: None 

11. INFORMATIONAL ITEMS: Upcoming Meetings/Events 

a. Team CommUnify Meeting: 11/7/22 @ 3pm (Zoom) 

b. DEI Leadership Team Meeting – 11/17/22 @9am (Zoom) 

c. Thanksgiving Holiday/Offices Closed – 11/24 and 11/25 

d. Small Gathering/Friend-Raiser Event: South County: 12/4/22 @ 11am 

e. Special Board Meeting: 12/7/22 @ 5pm – 6pm (Location: Trattoria Grappolo, Santa Ynez) 

f. Board Holiday Party: 12/7/22 @ 6pm – 8pm (Location: Trattoria Grappolo, Santa Ynez) 

g. January Board Meeting (1/4/2023) @ 6pm – 7:30pm (ZOOM) 

 

12. ADJOURN: 7:35 PM 


