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The Setting

• The Occasion: The night Jesus was betrayed. 
• The Setting: An upper room and a meal.
• The Guests: Twelve men who have followed Jesus for the past 3 years.

I. Matthew 26:17-19 17Now on the first day of Unleavened Bread the disciples came to Jesus, saying, “Where will
you have us prepare for you to eat the Passover?” 18 He said, “Go into the city to a certain man and say to him, ‘The
Teacher says, My time is at hand. I will keep the Passover at your house with my disciples.’” 19And the disciples did as
Jesus had directed them, and they prepared the Passover.

• A Simple Question...a Question we have either asked or heard countless times over the years. The 
Disciples asking, “Jesus, where do you want to eat?” 

• Mark and Luke both give a bit more detail about the man they were to ask...and suffice it to say the room 
is described as: “...a Large Furnished Room Upstairs” 

• And so that is where they would observe the Passover together.... on the Night He Was Betrayed. 

A few days earlier was the triumphal entry with Jesus riding into town on a donkey.

• People lined the streets, waving palm branches, shouting “Hosanna…”
• The overall mood of the people was drastically changing.
• Now everything was different. 
• No Longer in the streets with people gathered around. 
• No Longer seeing palm branches waving.  
• No Longer hearing shouts of praise and honor from the crowds.  
• No Longer a celebration for all to see.  

Now, they were in the large furnished room upstairs known simply as The Upper Room. 

• Now the 13 of them alone for what would be the very last time. 
• After Spending 3- 3 1⁄2 years together, their time of being together as a group all came down to this last 

meal they would have together in The Upper Room.  
• Jesus Knew this Moment was Coming.  



II. Matthew 26:20-22 20 When it was evening, He reclined at table with the twelve. 21 And as they were eating, he
said, “Truly, I say to you, one of you will betray me.” 22 And they were very sorrowful and began to say to Him one
after another, “Is it I, Lord?”

• This is not your typical dinner conversation. I’m sure this is not what the disciples expected in their wildest 
imaginations. 

• The One who had been riding the donkey and the recipient of those cheers and praises was now at the 
table with simply the 12 disciples and talking about betrayal. 

Jesus begins with the words “Truly, I say to you”… and with that phrase, He had their attention. The 12 knew that
what He had to say was significant.

• What followed wasn’t a rude statement. 
• It wasn’t an embarrassing statement. 
• It was a penetrating statement. 
• Imagine being at that table realizing that there were only 12 of you listening to what Jesus had just said. 

Jesus had been very clear that, “...one of you will betray Me.” 

The disciples didn’t always follow or understand what Jesus was telling them, but they could probably figure out the
math. 

• 12 guys around the table.
• Jesus said one would betray Him.
• That means 11 would not betray Him. Perhaps they were thinking 11-1 odds were not so bad.
• They could have easily started casting blame on one another with a word or gesture. 
• But none of the Gospel accounts say they did anything remotely like that when they heard the words of 

Jesus. 
• They had watched Jesus heal countless numbers of people in extraordinary ways. 
• They had seen Jesus perform miracles such as walking on the water, feeding the 5,000 and even raising 

Lazarus from the dead. 
• All 12 of the disciples around that table had experienced the same things over these years with Jesus and 

each one of them turned inward. 

Each one of them knew it was possible. But JUDAS knew that it was himself.

The disciples were not taking this lightly. It stirred them to the depths of their souls.

Each one of them said, “Surely not I, Lord?” Although they had been walking with Jesus for these years, seeing the
miracles, witnessing the changed lives, and yet they each knew it was possible in a moment of weakness. 

One by one they asked the question to Jesus. One by one they each heard the others ask the question to Jesus. And
Jesus heard the words coming out of each of his disciples. 



III. Matthew 26:23-25 23 He answered, “He who has dipped his hand in the dish with Me will betray Me. 24 The Son of
Man goes as it is written of Him, but woe to that man by whom the Son of Man is betrayed! It would have been
better for that man if he had not been born.” 25 Judas, who would betray Him, answered, “Is it I, Rabbi?” He said to
him, “You have said so.”

• The temptation to betray Jesus was something Judas chose to act upon. 
• The other eleven disciples knew it was possible that they could betray Jesus, but Judas is the one who 

acted upon the temptation and the opportunity. 
• At this point in the story none of the Gospels say that the other disciples “knew” it was Judas who was 

going to betray Jesus. 
• But Jesus knew. He is God. He is sovereign.

IV. Matthew 26: 26-27 26 As they were eating, Jesus took bread, blessed and broke it, gave it to the disciples, and
said, “Take and eat it; this is My body.” 27Then He took a cup, and after giving thanks, He gave it to them and
said, “Drink from it, all of you. 

• Remember this is the Passover.
• Part of the custom of the Passover is to eat unleavened bread. 
• Taking the bread and offering a blessing was not unusual for Passover. However, the words that followed 

are what made this the most unique of Passover meals. 

Jesus gives them an object lesson at the table. He takes the bread and breaks it, symbolizing what would be
happening to Him in just a few hours. His body would be broken physically in every way except through broken
bones (Exodus 12:46 and Psalm 34:20). Obviously, Jesus did not mean to literally eat His body...but just as the
Passover meal in which they were partaking was a time to “remember” what God had done when He delivered the
Israelites out of Slavery in Egypt centuries before; and they had observed the Passover meal every year since that
time. 

Now Jesus was telling them they would have a new point of reference for deliverance from bondage, this time
deliverance from the bondage of sin. In less than a day Jesus would give His body as a sacrifice on the cross for our
sins. In this large furnished room upstairs (the Upper Room), with the bread and the cup Jesus instituted what we
know as the Lord’s Supper. The symbolism is not subtle. 

The bread symbolizes the body of Jesus broken and sacrificed on the cross for our sins.
The cup symbolizes the blood of Jesus shed on the cross for our sins. 

If you look back at the Exodus 12 passage you will see in vs 13. About the blood that was shed as a symbol of being
connected with God and you would be sparred as judgment “passed over” you. Hence the feast of Passover. 



Now Jesus was starting something new 

• A new covenant
• A new point of reference
• A new connection 

No longer did anyone have to sacrifice an animal as in the days of the Old Testament. Jesus was about to be the final
sacrifice, the perfect unblemished Lamb of God, freely giving His life on the cross for our sins. 

The Lord’s Supper is our opportunity to Remember His Sacrifice for Our Sins. The Ultimate Passover. 

• As we remember the sacrifice of Jesus, let us also remember the weakness in ourselves. 
• Just as the disciples knew it was possible to betray Jesus though they had walked so closely with Jesus, let us 

be mindful that we must continue each day to walk closely with Jesus in mind, body and spirit; and in doing 
so we will always remember what He did for us that we might have eternal life. 


