
Operational Monitoring & Risk Management
KRM22 Cockpit drives significant reduction in operational risk

The Challenges
When it came to supporting millions of monthly
transactions, across 160 Exchanges globally, one
leading outsourcing provider looked to KRM22 to
help support its daily operations and mitigate risk
surrounding its derivatives clearing business. With no
single tool aggregating data from multiple mission
critical systems, our client’s operations team was
relying on spreadsheets, email and phone calls to
track intraday clearing status and incidents within the
clearing lifecycle.

Manual processes, prone to error, would lead to
critical information being lost in the noise of daily
activity and confusion over clearing status, both
internally and externally. Inefficiencies within the
process and delayed communications would
ultimately lead to costly SLA breaches and unhappy
customers.

Our client had implemented a traditional operational
risk management approach, which was supported by
a spreadsheet risk register and multiple incident
tracking tools siloed across different departments
and teams. The operational risk management
process was disconnected from daily operations; it
didn’t provide intraday or daily information, and
reporting delivered to senior executives was on a
quarterly basis; hence it was always out of date.

Coupled to this, increasing regulatory demands to
have clear oversight on outsourced activities,
required our client to provide its customers with a
multitude of data on a regular basis.

The growing quantity of reports proved time-
consuming and costly to produce, and the manually
generated data extracts and spreadsheets were
falling short of expectations.

Embedding a real-time operational risk and controls
process into their daily operations and supporting
customers with increased third-party regulatory
demands were both catalysts for the firm’s
exploration of new technology solutions.

Integrating our real-time operational monitoring
and our weekly/monthly operational risk activities has
transformed our approach to risk, resilience and
performance management. We share risk, resilience
and performance dashboards in real-time with our
clients, our colleagues and our executive team.
Everyone is on the same page

The Solution
KRM22’s Risk Cockpit reimagines the way
organisations address operational challenges such
as process automation, data aggregation, real-time
incident management, and reporting. Continuously
engaging through the project lifecycle, we helped our
client redefine the operational framework for their
clearing business, moving to a real-time, event-based
approach, with high levels of process automation
and deep data integration.

The Risk Cockpit enables intraday tracking of
clearing status and monitoring of real-time metrics to
identify emerging risks, incidents and issues before
they become critical. Information is easily accessed
via a series of intuitive dashboards specifically
tailored to different levels within the organisation,
and what’s more, dashboards can be published to
customers as part of the reporting process. Our
client’s operational risk management process is now
aligned to the business and fit for purpose, delivering
for the operations, the risk, and the executive teams
alike.



The Impact
Optimising Operational Efficiency

The Risk Cockpit is now our client’s primary tool for
monitoring clearing in real-time, across 160
Exchanges for their Tier 1 client base. Close to
3,000 metrics aligned to 238 processes and 950
active risks are tracked and managed in real-time,
as trades move through the clearing lifecycle.

With an embedded RACI framework, confusion over
accountabilities is no longer a problem. Processes,
risks, incidents and tasks are managed on a 24x7
follow the sun basis with full transparency both
internally and externally. The entire Operational
process has been rationalised to achieve greater
efficiency, consistency and an overall reduction in
risk.

Cost Savings

Our client can now react quickly to events and
incidents. Risk information is captured and triggers
a workflow or decision in real-time, leading to
reductions in operational risk, corresponding
operational losses and ultimately a reduction in SLA
breaches.

Reporting no longer requires significant manual
data extracts and transformations, long phone calls
and email exchanges. With freed-up manpower our
client’s team can focus on executing the clearing
process, identifying root causes of incidents and
delivering continuous improvement projects that
add value to their customers.

Our client committed to this project based on
several business benefits, most of which could be
summarised into a single metric – deliver a 15%
reduction in operational risk within 12 months.

We now have an Operational Risk approach
that is real-time, almost entirely data-driven and most
importantly, enables the timely management of
incidents, issues and risks before they become
critical.

Empowering the Client

The Risk Cockpit has been designed to enable firms
to move their enterprise and operational risk
management to a real-time basis which operates at
the same pace as the firm’s operations; both within
and beyond organisational boundaries.

By allowing our client’s operations team to share
user-friendly dashboards with their customer
counterparts, both teams monitor clearing
operations using the same tool and observing the
same data.

Furthermore, our client is now able to progress
customer projects tracked through the Risk Cockpit
and share status updates or assign tasks directly to
their customers when needed. Adopting a culture of
accountability and collaborative working, has
inevitably improved customer service and had a
direct impact on our client’s ability to win new
business.

About KRM22

We help capital markets companies reduce the cost
and complexity of risk management. Our Global
Risk Platform provides applications to help you
address your firm’s regulatory, market, technology
and operations risk challenges and to manage your
entire enterprise risk profile.

Core Benefits
- Single repository for all Operational and Risk 

information.
- Reduced operational losses through automation 

of manual control.
- Reliable internal & external stakeholder 

management through real time, visual reporting.
- Increased operational efficiency leading to 

improved customer satisfaction.
- Scalable, high-volume processing of Operational & 

Risk metric data points.
- Embedded culture of accountability, quicker 

decision making and incident resolution.

Please visit krm22.com for further product and contact information

http://krm22.com/

