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EVERYDAY LEADERSHIP
PRESENTATION INSTRUCTIONS

In his famous TED Talk titled “Everyday Leadership”, Drew Dudley challenges us to redefine
leadership. He argues that leadership has become something beyond us, and that, by putting
leadership on a pedestal, we are failing to make it attainable. Leadership is often talked about
by referring to famous changemakers. People like Mahatma Gandhi, who successfully and
humanely led India to freedom from British rule, or Malala Yousafzai, who courageously
advocated for women’s rights and education in Pakistan. Although these people are influential
leaders, they do not exclusively define leadership.

Leadership is not about having a title or changing the world, and it isn’t always about being at
the front of the pack. Instead, leadership is about empowering others and inspiring greatness –
it’s about unlocking people’s potential to thrive. True leadership has an amplifying effect
because, rather than creating more followers, it nurtures more leaders. Myles Munroe defines
leadership as “the capacity to influence others through inspiration, motivated by passion,
generated by vision, produced by conviction, [and] ignited by a purpose”.

Everyone has the capacity to be a leader every day of their life.

Your Task...

Choosing an Everyday Leader
Think about athletic coaches, music instructors, camp counsellors, teachers, mentors, peers, or
family members (preferably not one of your parents but exceptions can be made). Ideally, the
person you identify will be someone who’s still a part of your life so that you can tell them about
this presentation, thank them for the positive impact they’ve made in your life, and ask them if
they’d be willing to do an informal interview with you. This interview will help you develop a
deeper understanding of their perspective on leadership and will increase your sense of
connection to that person. If you do have the opportunity to conduct an interview, consider
asking any or all of the following questions:

How do you define leadership?

What are three of the most important characteristics of leaders? Why?

How have past experiences influenced the way you currently think about leadership?

Why do you choose to... (ex. coach soccer, say "hi" to everyone, etc.)?

Do you think of yourself as a leader? Why or why not?

What is one message that you would like to leave students with?

Your Presentation Must Include...
A brief description of who your leader is and what they do

Why you identified this person as an everyday leader

At least one specific example of their leadership in action

At least three characteristics that make them a good leader

At least one characteristic that you have in common with the leader you identified

A SMART goal that identifies at least one specific action you will take to grow as a leader

Is to identify a leader from your own life and prepare a 5-minute presentation about
them that you will share with the class on:

Date of Presentation:


