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Summary 
The East Gippsland Waste Management Action Plan (the Action Plan) provides Council officers 

with a set of actions to guide day to day decision making in line with the achievement of 

Councils Strategic objectives. The Action Plan is the delivery tool for sections of the East 

Gippsland Shire Council Plan 2021 – 2025 and should be read in conjunction with the Council 

Plan.  

The Plan relates to: 

Strategic Objective 3: A Natural environment that is preserved and enhanced; 

Strategy 3.4:  Waste going to landfill is reduced and environmentally and financially 

sustainable practices introduced 

The Action Plan also provides the delivery mechanism for the East Gippsland Environmental 

Sustainability Strategy 2022 – 2032 (Draft) and addresses: 

Strategic Outcome 10: Develop the Circular Economy by creating new markets for 

recycled, repurposed, and reused products 

The Action Plan has a ten-year focus but will be reviewed comprehensively every four years to 

ensure ongoing alignment with the Council Plan, the Plan will also be subject to annual review. 

The Pan will guide the activities of the Sustainability and Waste Minimisation team in particular 

and other parts of the organisation more generally. The Action Plan will be a major part of 

setting the annual work plan for team members. Its use and place withing the organisation’s 

integrated planning framework is depicted below:
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Importantly the actions within this plan have been assessed and set in line with current Victorian 

and Australian government policy and strategy.  

The actions have been set in to three broad categories: 

1. Waste Minimisation, 

2. Waste Management Innovation, and  

3. East Gippsland Operations.  

 

Each action within the broad categories has a set deadline to be achieved through a set of 

outcomes also defined within this plan. The Sustainability and Waste Minimisation Business 

Unit Plan and individual work plans will be used to deliver initiatives from the action plan, with 

many of these actions further broken into tasks. 

 

This plan is designed to guide Council’s decision making through to 2030 at which time priorities 

in waste management are likely to have changed due to innovations and increased public 

awareness. Given the dynamic nature of the waste industry the Action Plan will be reviewed 

annually as part of the development of the Sustainability and Waste Minimisation Business Unit 

Plan. 

The diagram below illustrates the relationship between this Action Plan and the other relevant 

plans across the organisation. It also demonstrates the mechanisms the organisation uses to 

ensure that high level plans lead and shape on the ground delivery: 

 
 

 

Shaping the Future 

(East Gippsland long term Community Vision)

East Gippsland Shire Council Plan 2021 - 2025 

&

Annual Action Plan

East Gippsland Environmental 
Managment Strategy 2022 - 2032

East Gippsland Shire 
Council Waste 

Minimisation Action 
Plan

Sustainability 
and Waste 

Minimisation 
Business Plan

Individual 
officers' 

work plans
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Background 
East Gippsland Shire Council (council) currently provides extensive waste collection and 

disposal services across the shire. Waste management operations include one licensed landfill, 

one unlicensed landfill, 45 known legacy landfills, 16 stand-alone waste transfer stations, 10 

transfer trailers, 400+ street litter and public place recycling bins and 21,000+ residential 

kerbside services (Accurate as at 30/09/2021). The collection of kerbside waste and street litter 

is outsourced to a local waste collection contractor while the operation of landfills and transfer 

stations is managed ‘in-house’ with over 50 staff employed directly by council in the waste team. 

While waste management was once as simple as burying or burning waste, increased 

knowledge of environmental impacts and tightened regulation have fortunately resulted in more 

responsible waste management. The increased regulation has resulted in a significant increase 

in waste management costs, reporting requirements and environmental protection obligations.    

The concept of the circular economy is increasingly gaining traction as the price of natural 

resources increases. Scarcity of resources and the high costs of extracting, processing and 

transporting these materials means that these traditional markets and economic models are 

now being challenged. Reducing overall waste is the first step in establishing the circular 

economy. Technologies are now available that allow for the reprocessing of materials which 

would previously have been treated as waste. The circular economy replaces the traditional 

make, use, and dispose philosophy of consumption with the idea of recycling and reuse. 

 

Section 1 – Waste Minimisation Actions 
The Hierarchy of Waste Management (Figure 1) is a 

concept which promotes waste management methods 

in order of most preferrable to least. All actions in this 

plan are set in consideration of the Waste 

Management Hierarchy with avoidance as the most 

preferrable option.  

The reduction of waste to landfill and more broadly 

the avoidance of waste creation is the focus the 

section 1.  

Supporting the creation of a circular economy in line 

with government policy and council strategy will go a 

long way towards waste minimisation. The Victorian 

State Governments Recycling Victoria (RV) policy will 

guide many of the changes in waste management 

over coming years. Focussing on circular economy 

creation and minimisation of waste to landfill, the RV policy 

sets a range of mandatory tasks for councils which will support waste minimisation within East 

Gippsland.  

Figure 1: Waste Hierarchy 
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In the 2019/20 Financial year the East Gippsland Shire Councils landfills accepted 11,975 

tonnes of domestic waste and 11,607 tonnes of commercial and industrial waste (23,719 tonnes 

total).  

Section 2- Waste Management Innovation Actions 
Tackling waste minimisation will require significant innovation in the development of new 

processes and technologies. With innovation in the sector can come significant employment 

opportunities and scope for organisational growth. The recycling sector is estimated to employ 

9.2fte positions per 10,000 tonnes processed compared to only 2.8fte in landfilling the same 

volume. 

Through supporting community groups and industry to transition to new technologies in waste 

processing council will be well placed to support the transition to a circular economy while 

stimulating economic growth. The upcoming implementation of Food Organic and Garden 

Organic (FOGO) and separated glass collections is likely to represent an area with scope for 

significant innovation over coming years.  

East Gippsland Shire Council faces unique challenges in the processing of waste types which 

may appear simple in metropolitan areas. Waste types such as soft plastics, textiles, organics 

and glass are increasingly being recycled in metropolitan areas as large volumes can be 

collected and transport costs are low. These actions will support council to overcome these 

challenges to provide innovative waste management services to the East Gippsland 

Community. 

Section 3 - East Gippsland Operations Actions  
East Gippsland Shire covers the second largest area of all Victorian Shires at almost 10% of the 

states total. This vast area presents various logistical challenges in the management of waste 

with some communities located over three hours to the nearest landfill or Materials Recovery 

Facility (MRF). These logistical challenges are unique to East Gippsland Shire Council and 

similar regional councils which are located significant distances to the state’s major waste 

processing facilities. 

Of the 16 Transfer Stations currently operated by Council 10 are located over 100km from the 

Bairnsdale Regional Landfill including 4 which are over 200km. These significant distances 

across all waste must be transported drastically increase the operational costs of small regional 

transfer stations.  

Unlike many Local Government Authorities, East Gippsland Shire Council manages waste 

services (excluding kerbside collections) in-house. The team of over 50 staff work in a diverse 

range of environments including corporate offices, site offices, landfill cells, trucks, and powered 

and unpowered transfer stations all spread over 20,000 km2. These varied work environments 

and diverse workforce means that systems and procedures cannot be applied on a one size fits 

all basis. Tailored solutions are required for many challenges which arise in the management of 

waste across East Gippsland. 
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Action Area 1:  Waste Minimisation 

 
Action Task Responsibility  

Action 1.1- Reduce 
organic waste to 
landfill by 90% 

1.1.1 Introduce a Food Organics & Garden 
Organics (FOGO) kerbside collection 

Coordinator Waste 
Planning 

1.1.2 Work with contractors and RRG to introduce 
organic waste collection for businesses and events 

Coordinator Waste 
Planning 

Measure of success Target Due Date 

Percentage of household residual bins 
comprising of organic waste 

<40% December 
2025 

Percentage of household residual bins 
comprising of organic waste 

<5% December 
2029 

Percentage of Hospitality Businesses 
source separating organic waste from 
landfill waste streams 

>40% December 
2025 

Percentage of Hospitality Businesses 
source separating organic waste from 
landfill waste streams 

>90% December 
2029 

 

Action Task Responsibility 

Action 1.2- Reduce 
textile waste to 
landfill by 50% 

1.2.1 Support the creation of local textile recycling 
infrastructure 

Coordinator Waste 
Planning 

1.2.2 Support the community to make better 
purchasing decisions 

Waste Education Officer 

1.2.3 Conduct a trial for the collection and recycling 
of textile waste 

Coordinator Waste 
Planning 

Measures of Success Target Due Date 

Percentage of household residual bins 
comprising of textile waste 

<4% December 
2025 

Percentage of household residual bins 
comprising of organic waste 

<1% December 
2029 

Reduced annual volume of op shop waste 
to landfill 

<35T December 
2025 

Reduced annual volume of op shop waste 
to landfill 

<10T December 
2029 

 

Action Task Responsibility  
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Action 1.3- 90% 
Reduction of 
recyclable materials 
going to landfill 

1.3.1 Reduce contamination in kerbside recycling 
bins 

Waste team  

1.3.2 Educate the public on effective recycling 
habits 

Waste Education Officer 

1.3.3 Support local businesses to recycle 
effectively 

Waste Education Officer 

Measure of success Target Due Date 

Percentage of household residual bins 
comprising of Recyclable waste 

<9% December 
2025 

Percentage of household residual bins 
comprising of Recyclable waste 

<4% December 
2029 

Percentage of Businesses source 
separating recyclables from landfill waste 
streams 

>40% December 
2025 

Percentage of Businesses source 
separating recyclables from landfill waste 
streams 

>90% December 
2029 

 

Action Task Responsibility 

Action 1.4- Reduce 
Councils internally 
generated waste by 
at least 80% 

1.4.1 Introduce Paper and Cardboard bins at all 
council offices 

Waste Education Officer 

1.4.2 Introduce Comingled Recycling bins at all 
council offices 

Waste Education Officer 

1.4.3 Introduce Organic Waste bins at all council 
offices 

Waste Education Officer 

1.4.4 Introduce Soft Plastic bins at all council 
offices  

Waste Education Officer 

1.4.5 Reduce internal printing by 90% Waste Education Officer 

1.4.6 Divert all polystyrene waste from landfill Waste Education Officer 

Measures of Success Target Due Date 

All Offices have Paper and Cardboard 
Bins 

All Offices December 
2022 

All Offices have Comingled Recycling Bins All Offices December 
2022 

All Offices have Organics Bins All Offices December 
2023 

All Offices have Soft Plastics Bins All Offices December 
2022 
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Internal Paper consumption through 
printing is reduced by 

45% December 
2023 

Internal Paper consumption through 
printing is reduced by 

90% December 
2026 

 

Action Task Responsibility 

Action 1.5- Ensure 
Public events 
manage waste 
responsibly 

1.5.1 Provide Resources to facilitate effective event 
recycling 

Waste Education 
Officer/Events Team 

1.5.2 Produce a waste management guide for 
event organisers 

Waste Education 
Officer/Events Team 

1.5.3 Implement Event waste data collection  Waste Education 
Officer/Events Team 

Measures of Success Target Due Date 

Waste data is reported from a percentage 
of events on public land with attendance 
exceeding 50 people 

90% June 2022 

Total event waste to landfill per attendee is 
reduced by  

>25% December 
2025 

Total event waste to landfill per attendee is 
reduced by 

>50 December 
2029 

 

 

 

 

Action Task Responsibility  

Action 1.6- Support 
Local businesses to 
transition to a 
circular economy 

1.6.1 Facilitate Industry Co-Operation for a 
transition to a circular economy 

Coordinator Waste 
Planning  

1.6.2 Support local businesses to develop circular 
economy initiatives  

Coordinator Waste 
Planning/Waste 
Education Officer 

1.6.3 Support the State-Wide phase out of single 
use plastics 

Waste Education Officer 

Measure of success Target Due Date 

Total C&I waste per capita is reduced by >20% December 
2023 

Total C&I waste per capita is reduced by >50% December 
2026 
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Total C&I waste per capita is reduced by >80% December 
2029 

 

Action Task Responsibility  

Action 1.7- Support 
Community 
members to divert 
waste from landfill 

1.7.1 Implement a home composting subsidy 
program for East Gippsland Residents 

Coordinator Waste 
Planning  

1.7.2 Implement an incentive program for the 
purchase of reusable nappies and sanitary 
products  

Coordinator Waste 
Planning 

1.7.3 Introduce further convenient options for the 
East Gippsland Community to dispose of 
recyclable resources 

Coordinator Waste 
Planning 

Measure of success Target Due Date 

Average weekly weight of kerbside 
residual bins   

<8kg December 
2025 

Average weekly weight of kerbside 
residual bins   

<2kg December 
2030 

 
 

Action Area 2:  Waste Management Innovation Actions 

 
Action Task Responsibility  

Action 2.1- Support 
the development of 
the local recycling 
industry 

2.1.1 Increase total volume of recyclable material 
recovered 

Waste Planning 
Coordinator/Waste 
Education Officer 

2.1.2 Improve the quality of recyclable materials 
recovered 

Waste Education Officer 

2.1.3 Support Community Groups and businesses 
to obtain funding for new technology development 

Manager Sustainability 
and Waste Minimisation 

2.1.4 Develop new partnerships for the processing 
of new waste streams in East Gippsland 

Waste Planning 
Coordinator 

Measure of success Target Due Date 

Increased number of organisations 
operating in the local recycling sector 

Increase December 
2029 

Recyclable waste streams processed 
locally increased by  

>20% December 
2023 

Recyclable waste streams processed 
locally increased by 

>50% December 
2026 
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Recyclable waste streams processed 
locally increased by 

>80% December 
2029 

 

Action Task Responsibility 

Action 2.2- 
Implement new 
internal processes 
and technologies to 
improve waste 
management 
efficiency 

2.2.1 Implement tyre rim removal process Waste Planning 
Coordinator 

2.2.2 Investigate scope for C&I waste sorting  Waste Planning 
Coordinator 

2.2.3 Attend webinars and conferences focused on 
new technologies for waste management  

Manager Sustainability 
and Waste Minimisation/ 
Waste Planning 
Coordinator/ Waste 
Operation Coordinator 

2.2.4 Investigate viability of new technologies as 
they emerge 

Coordinator Waste 
Planning  

Measures of Success Target Due Date 

Minimum of 2 new processes or 
technologies thoroughly investigated 
annually 

<2 Annually 

Implementation of Tyre Rim Removal Implement June 2022 

 

Action Task Responsibility  

Action 2.3- Support 
the Development of 
regional Organic 
Waste recycling  

2.3.1 Establish a viable solution for the recycling of 
Organic Waste from East Gippsland 

Waste Planning 
Coordinator 

2.3.2 Support market creation for organic based 
compost products 

Waste Planning 
Coordinator 

2.3.3 Introduce kerbside FOGO collection across 
East Gippsland (Where possible) 

Waste Team 

2.3.4 Conduct trials on the feasibility of in-house 
organic waste processing 

Waste Planning 
Coordinator 

2.3.5 Participate in collaborative procurement for 
the contracting of organic waste processing  

Waste Planning 
Coordinator 

2.3.6 Develop and interim solution for the recycling 
of GO currently accepted at waste facilities   

Waste Planning 
Coordinator 

Measure of success Target Due Date 

Kerbside FOGO has been rolled out to 
eligible properties 

>50% December 
2025 

Kerbside FOGO has been rolled out to 
eligible properties 

100% December 
2026 
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Usage of composted products derived 
from municipal organic waste has 
increased by 

>50% December 
2025 

Usage of composted products derived 
from municipal organic waste has 
increased by 

>100% December 
2029 

 Percentage of GO being recycled >90% December 
2022 

 

Action Task Responsibility 

Action 2.4- Develop 
circular economies 
in East Gippsland 

2.4.1 Implement a minimum 5% recycled content 
averaged minimum for appropriate council 
procurement 

Council 

2.4.2 Support the community to make informed 
purchasing decisions around recycled products 

Waste Education Officer 

2.4.3 Support the inclusion of recycled content in 
local projects  

Waste Education 
Officer/Coordinator 
Waste Planning 

Measures of Success Target Due Date 

Percentage of council procurement 
comprised of recycled material 

>10% December 
2025 

 

Action Task Responsibility  

Action 2.5- Facilitate 
collaboration for 
waste minimisation  

2.5.1 Establish collaborative business groups for 
Industry specific waste minimisation 

Waste Planning 
Coordinator 

2.5.2 Work with State Government, RRG and other 
Councils to minimise waste to landfill 

Waste Planning 
Coordinator 

Measure of success Target Due Date 

Formation of collaborative projects for 
waste minimization in the local economy  

 Ongoing 

Partnerships exist with other Gippsland or 
Surrounding Councils  

 Ongoing 

Formation of partnerships between council 
and community groups for the 
minimization of waste 

 Ongoing 
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Action Task Responsibility  

Action 2.6- 
Investigate further 
actions which 
council can 
undertake to drive 
waste minimisation  

2.6.1 Review programs being run by like councils 
and implement where appropriate 

Waste Planning 
Coordinator 

2.6.2 Work with regional waste groups to ensure 
maximum impact of council projects 

Waste Planning 
Coordinator 

2.6.3 Utilise council policy to leverage waste 
minimisation in the community 

Waste Planning 
Coordinator 

Measure of success Target Due Date 

Number of council policies reviewed 
annually to ensure alignment to waste 
management hierarchy  

2 Annual 

 

Action Area 3:  East Gippsland Operations Actions 

 
Action Task Responsibility  

Action 3.1- Review 
Waste management 
to ensure the 
provision of quality 
service and ability to 
carry out the Action 
Plan 

3.1.1 Conduct a comprehensive waste service 
review 

 

Manager Sustainability 
and Waste 
Minimisation/Coordinator 
Waste Operations 

3.1.2 Plan for and implement recommendations of 
waste service review   

Coordinator Waste 
Planning 

3.1.3 Review location suitability of office-based 
waste staff  

Manager Sustainability 
and Waste Minimisation 

3.1.4 Work with RRG and other Councils to 
maximise operational cost efficiency 

Manager Sustainability 
and Waste Minimisation 

3.1.5 Gather community satisfaction data on waste 
management  

Coordinator Waste 
Planning 

3.1.6 Review waste fees and charges annually to 
ensure service sustainability 

Coordinator Waste 
Planning 

Measure of success Target Due Date 

Comprehensive waste service review is 
conducted  

Completion December 
2022 

Recommendations of the waste service 
review are implemented, or 
implementation plans are clearly defined  

Completion December 
2023 

Annual review of fees and charges is 
conducted  

Annual review 31 March 
Annually 

Community satisfaction of waste 
management increases year on year  

Increase on 
previous year 

Annually  
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Action Task Responsibility 

Action 3.2- Closure 
and Rehabilitation of 
the Cann River 
Landfill 

3.2.1 Closure of the Cann River Landfill Cell 
Manager Sustainability 
and Waste Minimisation 

3.2.2 Rehabilitation of Cann River Landfill Site Capital Project Team 

3.2.3 Provision of Alternative Waste Facility for the 
Cann River Community 

Manager Sustainability 
and Waste 
Minimisation/Capital 
Project Team 

Measure of success Target Due Date 

Final waste is accepted in to the Cann 
River Landfill 

 June 2023 

Cann River Landfill Cell is Capped and 
rehabilitated  

 June 2024 

Site and Site plans for alternative waste 
facility in the Cann river area are finalized  

 June 2022 

Construction is complete on the new Cann 
River waste facility. 

 May 2023 

 

Action Task Responsibility  

Action 3.3- Ensure 
Compliance with all 
relevant legislation 
and best practice 

3.3.1 Proactively improve facilities for increased 
environmental protection 

Waste Compliance 
Officer 

3.3.2 Consider environmental risks in all waste 
planning  

Waste Team 

3.3.3 Ensure Waste management systems are fit 
for task 

Waste Compliance 
Officer 

3.3.4 Review current weighbridge software  Coordinator Waste 
Planning  

3.3.5 Conduct Regular audits of all facilities and 
contractor to ensure compliance with relevant 
legislation 

Waste Compliance 
Officer 

3.3.6 Introduce effective processes for annual 
reporting to EPA, SV and DELWP 

Waste Compliance 
Officer 

Measure of success Target Due Date 

Audits are conducted regularly, and non-
compliances dealt with effectively 

Conduct Regular 
Audits 

Ongoing 

Complete Environmental Risk 
assessments for all waste facilities 

Complete 
assessments 

December 
2021 
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Review site reporting framework to ensure 
accurate and relevant data capture 

Complete Review December 
2021 

Formal processes are adopted for all 
annual reporting  

Adopt Procedures July 2022 

 

Action Task Responsibility 

Action 3.4- Increase 
Community 
knowledge on waste 
management and 
resource recovery 

3.4.1 Run community education programs around 
waste minimisation  

Waste Education Officer 

3.4.2 Run community workshops on waste 
minimisation techniques 

Waste Education Officer 

3.4.3 Attend Local Events to promote councils 
waste services and minimisation efforts  

Waste Education Officer 

Measures of Success Target Due Date 

Develop a comprehensive 3-year waste 
education plan  

Completion June 2022 

Improved Community Satisfaction with 
Waste Management in East Gippsland 

Continual 
Improvement 

Annually 

 

Action Task Responsibility  

Action 3.5- Support 
a Clean Environment 
by reducing Illegal 
Dumping on Public 
Land 

3.5.1 Establish a reporting framework for illegal 
dumping across East Gippsland 

Coordinator Waste 
Planning/Community 
Laws Team 

3.5.2 Conduct Investigations and issue 
infringements where possible for perpetrators of 
illegal dumping 

Community Laws 
Team/Waste Team 

3.5.3 Support individuals and community groups 
who are voluntarily removing litter from public land 

Waste Team 

Measure of success Target Due Date 

Reporting Framework is established and in 
use by relevant Land Management 
authorities 

Implementation June 2022 

Instances of illegal dumping when 
compared to the previous 2-year average 
are reduced by  

10% December 
2025, 2027, 
2029 

 

Action Task Responsibility  
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Action 3.6- Plan for 
service continuity in 
the medium to long 
term future 

3.6.1 Investigate the acquisition of appropriate land 
for future waste processing capability 

Coordinator Waste 
Planning  

3.6.2 Conduct lifecycle assessment of current 
Bairnsdale landfill site  

Coordinator Waste 
Planning 

3.6.3 Purchase land neighbouring the Bairnsdale 
Landfill to ensure suitable buffers for expansion 

Manager Sustainability 
and Waste Minimisation 

Measure of success Target Due Date 

Landfill Strategic plan is developed and 
adopted  

Develop plan December 
2024 

 

Action Task Responsibility  

Action 3.7- Ensure 
the safety of all staff 
and customers at all 
waste management 
facilities 

3.7.1 All work is conducted in line with relevant 
SWMS, and SOP’s 

All Staff  

3.7.2 PPE is reviewed and updated annually  
Waste Administration 
Officer 

3.7.3 Remote worker safety monitoring devices are 
fit for task and effectively used at all sites  

Coordinator Waste 
Operations 

3.7.4 All plant and equipment is fit for task and 
maintained to a high standard 

Coordinator Waste 
Operations 

Measure of success Target Due Date 

Lost Time Due to Injury is zero Zero December 
2021 

Reportable incidents are reduced year on 
year 

Annual reduction Ongoing 

Time taken for actioning of plant issues is 
reduced year on year  

Annual reduction Ongoing 

 

Action Task Responsibility  

Action 3.8- Develop 
a positive team 
culture which 
supports the 
organisational 
values  

3.8.1 Develop a culture in which all staff are 
supported to work effectively and safely 

Manager Sustainability 
and Waste Minimisation  

3.8.2 Work with staff to create a working 
environment which celebrates diversity and is free 
from discrimination 

Manager Sustainability 
and Waste Minimisation 

3.8.2 Conduct effective recruitment which supports 
organisational values and positive team culture  

Manager Sustainability 
and Waste Minimisation 

Measure of success Target Due Date 

Staff satisfaction is increased year on year  Annual increase  Ongoing  

 



18 
 

 

Table 1:  Alignment With Other Plans 
 

Table 1 over page demonstrates how the Actions outlined in this plan assist to implement both 

the 2021 – 2025 East Gippsland Shire Council Plan and the 2022 – 2032 East Gippsland 

Environmental Sustainability Strategy (draft). 
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Actions 

Action Alignment with Council Plan 2021-2025 Action Alignment with Environmental Sustainability Strategy 

1: An inclusive and 
caring community 
that respects and 
celebrates diversity 

2: Planning and 
infrastructure that 
enriches the 
environment, 
lifestyle, and 
character of our 
communities  

3: A natural 
environment that is 
managed and 
enhanced 

4: A thriving and 
diverse economy 
that attracts 
investment and 
generates inclusive 
local employment 

1. Growth in the 
Circular Economy 

2. Sustainable 
management of 
natural resources 

3. Community 
resilience to 
increasing climate 
risk and natural 
disasters 

4. Conservation of 
the natural 
environment & 
biodiversity 

5. Community 
participation in 
climate response 

6. Supports 
sustainable 
economic growth 
and new job 
opportunity 

7. Respect and 
alignment with the 
rights of traditional 
owner groups 

Action 1.1- Reduce 
organic waste to 
landfill by 90% 

      X X X       X   

Action 1.2- Reduce 
textile waste to landfill 
by 50% 

        X             

Action 1.3- 90% 
Reduction of recyclable 
materials going to 
landfill 

    X X X X X X X X   

Action 1.4- Reduce 
Councils internally 
generated waste by at 
least 80% 

        X             

Action 1.5- Ensure 
Public events manage 
waste responsibly 

  X     X       X     

Action 1.6- Support 
Local businesses to 
transition to a circular 
economy 

X   X X X   X X X X   

Action 1.7- Support 
Community members 
to divert waste from 
landfill 

X   X X X X X X X X   

Action 2.1- Support the 
development of the 
local recycling industry 

  X   X X       X X   

Action 2.2- Implement 
new internal processes 
and technologies to 
improve waste 
management efficiency 

      X           X   

Action 2.3- Support the 
Development of 
regional Organic Waste 
recycling   

  X   X X X X     X   

Action 2.4- Develop 
circular economies in 
East Gippsland 

      X X X X     X   

Action 2.5- Facilitate 
collaboration for waste 
minimisation   

X     X         X X   

Action 2.6- Investigate 
further actions which 
council can undertake 
to drive waste 
minimisation  

 X  X X    X X  

Action 3.1- Review 
Waste management to 
ensure the provision of 
quality service and 

      X           X   
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ability to carry out the 
Action Plan 

Action 3.2- Closure and 
Rehabilitation of the 
Cann River Landfill 

  X X         X       

Action 3.3- Ensure 
Compliance with all 
relevant legislation and 
best practice 

                      

Action 3.4- Increase 
Community knowledge 
on waste management 
and resource recovery 

X       X       X     

Action 3.5- Support a 
Clean Environment by 
reducing Illegal 
Dumping on Public 
Land 

    X         X X   X 

Action 3.6- Plan for 
service continuity in 
the medium to long 
term future 

            X         

Action 3.7- Ensure the 
safety of all staff and 
customers at all waste 
management facilities 

                      

Action 3.8- Develop a 
positive team culture 
which supports the 
organisational values  

X                     
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Reviews and Monitoring 
A State of Waste in East Gippsland report is published in January each year reporting on the 

previous calendar year. This annual report provides the data necessary for tracking 

achievement of these actions.  

2025 Review 
The everchanging nature of waste management makes predicting the future direction of the 

industry very difficult. With significant innovations in technology likely over coming years these 

10 year objectives may become irrelevant or be passively achieved. With this in mind it is 

important to conduct a comprehensive review of this action plan in 2025. This review will 

address progress toward objectives and may include the addition of further objectives or actions 

as required. This review is to be completed by the 30th June 2025 with the report provided to 

council at the subsequent briefing.    

 

Relevant Policy and Legislation 
• Environment Protection Act 2018 

• Local Government Act 2020 

• Sustainability Victoria Act 2005 

• Getting Full Value: Victorian Waste Management and Resource Recovery Policy 

• Demonstrating Best Practice, EPA 2017 

• Guide to Best Practice for Resource Recovery Centres 2019 

• Recycling Victoria – A New Economy 

• Gippsland Regional Waste Management Plan 

• National Greenhouse and Energy Reporting Scheme 

• National Waste Policy 2018 

 

Glossary of Terms  
Term Definition 

MRF Materials Recovery Facility 

RRG Resource Recovery Gippsland 

GO  Garden Organics 

SV  Sustainability Victoria 

DELWP Department of Environment Land Water and Planning  

EPA Victorian Environmental Protection Authority 

 


