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Update from Rebecca 
There are many parts to my Place 
Manager role, in particular providing 
a conduit between community, external 
agencies, and government to deliver 
betterment for the Buchan District is at 
the core. It’s important for me to bring 
into Council the ‘community lens’ and 
ensure important community feedback 
is captured. Currently, my focus is on:
• Advocating for funding to extend 

health and social services for 
those who are engaging, or yet 
to engage, with recovery support 
services in the Buchan community. 
A big part of this is collaborating 
with Bushfire Recovery Victoria 
(BRV) to coordinate the outstanding 
projects and progressing the 
district’s recovery priorities - as 
we begin to see BRV transition their 
‘on the ground’ resources. 

• Working with members of the 
Buchan Gelantipy and Districts 
Renewal Association and BRV to 
identify the Buchan community’s 
priority needs. This includes finding 
the most effective method to deliver 
funded projects and community 
recovery priorities such as the 
redevelopment of the recreation 
reserve. 

• Regularly meeting with Council’s 
Streetscape Projects team, ensuring 
the important feedback provided at 
our recent community information 
sessions is captured.

• Supporting Council’s Economic 
Development team to strengthen 
business growth and development 
through the Tourism Opportunity 
Plan (TOP). Together with the 
Buchan Business and Tourism 
Association, Destination Gippsland, 
East Gippsland Marketing Inc, and 
Strengthening Business Facilitator 
Dr Nicola Watts, we have worked 

with community to capture ‘values’ 
and develop a ‘vision’ to build 
the District’s ‘digital presence and 
brand’. The first workshop was 
recently delivered in Buchan and a 
second is scheduled in the coming 
weeks – stay tuned!  

• Bui lding and maintaining 
key stakeholder relations by 
collaborating with agencies to 
ensure that we are all joining the 
dots to deliver positive outcomes 
for community. A great example of 
this is meeting with Parks Victoria 
(PV) fortnightly to verify recovery 
works progress, communicate 
community concerns and strengthen 
relationships. We recently met 
PV and community members at 
the Balley Hooley camp site to 
understand what is planned. 
We gained community insight 
and captured knowledge on the 
location for future improvement of 
the site to enhance both community 
and visitor experience. 

Livestock and domestic bores           
In 2019, before the fires, Southern Rural 
Water (SRW) received funding to roll 
out eight stock and domestic bores 
across East Gippsland. Unfortunately, 
due to location changes, bushfires 
and COVID-19, there have been 
significant delays in completing the 
bores. Recently, we were told that 
most of the bores have been installed 
and tapped and some of the tanks 
have been installed. The solar energy 
systems to counteract the power used 
by these systems have been installed 
on the relevant buildings. A member 
of our Emergency Management team 
visited the Buchan bore in early May 
and discovered that it has not been 
finished. SRW have informed us that 
they are confident all bores will be 
operational by 24 June 2022. 

Streetscape consultation 
session
Council will hold a community 
consultation session at Buchan Hall on 
Sunday 12 June from 10.00 am - 12.00 
pm to listen to community feedback on 
the streetscape concept plans. 
Two concept plans for the streetscape 
look at:
• Removing and modif y ing 

intersections
• More parking
• Formalising the road and court 

bowl near the toilets
• Introducing pedestrian safety 

measures on Main Street.
• Enhancing the Main Street garden 

areas with more plantings and 
refreshing the street furniture.

A business activation program will 
complement the physical works, to 
maximise economic growth. These 
works will include business workshops, 
events, advice on store layout and 
façade enhancement. The budget 
for the project is $2.9 million ($2.8m 
from the Victorian Government and 
$100,000 from Council).
To register for this session, head to 
yoursay.eastgippsland.vic.gov.au/
buchan-streetscape

A word from Kaylene 
Wickham, Agribusiness 
Development Officer
”The Agribusiness Development Officer 
role allows me to work alongside our 
farmers who were drought affected 
and then fire affected. It has been 
meaningful for me to be aware of issues 
that are currently affecting our rural 
communities to effectively advocate 
for funding or services where needed. 
A great example of this is the Business 
Adaption Program. 
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Farmers wanted to consider diversifying 
and generating a second income 
stream from their land to build resilience 
in times of drought. We were able to 
deliver a year-long business adaption 
program and mentor 45 farmers 
thanks to funding provided by Regional 
Development Victoria. With only one 
month to go, participants are already 
reporting real outcomes.
Council undertook a Farmer Survey in 
2021. It was a highlight as we received 
current, real time, raw data that we 
have been able to create a list of seven 
action themes. The new ‘Grown Caught 
Made’ farm gate trail program links 
farmers to sales, new markets, locals, 
and visitors touring our lovely region. 
Check out visiteastgippsland.com.au 
to see a farm gate business that you 
can visit, or find out how you can be 
added.
The number of people that I work with 
varies greatly from week to week – 
from 10 to 100, including farmers and 
agencies that support the industry. 
One week in February I connected 
with hundreds of people, as there 
were so many agriculture events on 
in East Gippsland - so many good 
conversations had, so much learned 
 …and I had so many tasks to action 
when I arrived back at the office!

 
It is evident that many people are still 
struggling to ‘reground’ after all the 
events that have occurred over the 
past couple of years. Many have faced 
repeated setbacks and are just able to 
lift their heads and take a breath. From 
our recent Community Outreach Events, 
some reported it was the first time they 
had been back to the hall since the fires 
and whilst it was emotional, knowing 
there were services that could assist 
and so many people were available 
to meet them, was reassuring and the 
conversations helpful.
It is important to me to make sure 
farming businesses are able to connect 
to programs, initiatives and where 
needed, funding and opportunities, 
so they can pursue the plans for their 
particular business. As part of this 
I collate an Agrinews that can be 
circulated to farmers - if you would 
like to receive this please contact me 
at Council.”
For further information contact Kaylene 
at KayleneWi@egipps.vic.gov.au or on 
03 5153 9450.

Private powerline replacement 
opportunity
Victorians living in the state’s east are 
encouraged to protect their homes and 
communities from the risk of bushfires by 
undergrounding their private overhead 
powerlines.
The Victorian Government is making 
regional and rural Victorian communities 
safer from future bushfires by fully 
funding works to bury powerlines 
through the Powerline Bushfire Safety 
Program.
If you are a resident who has a private 
overhead electric line (POEL) on your 
property, you are invited to apply 
to have it placed undergrounded as 
part of the $5 million POEL Scheme. 
Applications are open until 30 June 
2022. More information can be found 
at: www.energy.vic.gov.au/electricity/
powerline-replacement-fund or you can 
contact the POEL Project Team on email 
safe.powerlines@delwp.vic.gov.au  or 
call  (03) 9918 7315
To find out if your powerlines are private 
or owned by the electricity distributor, 
AusNet Services, call 1300 360 765.

Rebecca Steenholdt 
Place Manager -  
Buchan District

(03) 5153 9649 
0499 469 804
RebeccaS@egipps.vic.gov.au

Contact Council
5153 9500
feedback@egipps.vic.gov.au

Kaylene with Neil Stringer from Forge Creek Lamb as 

he joins the new ‘Love where its Grown, Caught, Made 

in East Gippsland’ program.

Mallacoota Farmer Community Outreach Day – Kaylene 

Wickham (right) with National Recovery and Resilience 

Agency’s Joe Rettino, Peter Tuohey and Lana Young.
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