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East Gippsland – who we are 
The Gunaikurnai, Monero and the Bidawel people - the Traditional Custodians - have cared 
and nurtured East Gippsland for tens of thousands of years and represent the second 
largest population of Aboriginal people in Victoria. Council values their living culture and 
practices and their right to self-determination.  

East Gippsland is a large and vibrant region in a beautiful natural setting, home to proud and 
involved communities that embrace and encourage self-reliance, responsibility and new 
ideas. 

The past 30 years have seen East Gippsland evolve from its rural origins to a flourishing 
economic and tourism region in eastern Victoria, drawing more than one million visitors each 
year. 

The region has kept its identity and sense of place as it has grown. The shire is the second 
largest in Victoria and stretches from west of Bairnsdale to the New South Wales border, 
covering more than 21,000 square kilometres or 10 per cent of the state. 

East Gippsland’s unique qualities are both its strength and challenges. The region is 
distinguished by its natural setting, with its southern edge defined by the Gippsland Lakes 
and rugged coastline and the rising backdrop of the High Country. Historical rural 
landscapes and natural bushland characterise the region and surround our communities. 

With its fertile soils, good rainfall and temperate climate, East Gippsland has diverse 
agriculture and horticulture sector renowned nationally for its highly quality produce. 

As East Gippsland has matured as a region, its communities have also developed and 
diversified. Residents, both new and old, continue to understand the importance of place and 
our direct relationship to where we live.  
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Shire profile – a snapshot 
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Our advocacy 
Council’s Advocacy Strategy provides a prioritised set of initiatives to focus our efforts on 
delivering the community’s priorities.  

Advocacy and partnership priorities are based on the adopted decisions of Council. These 
decisions include the strategic objectives in the 2021-25 Council Plan, Annual Budget, other 
strategic documents and partnerships, and items identified and resolved at Council 
meetings.  

 
Priorities 
The advocacy priorities as outlined are for a point in time. The document needs to be fluid to 
adapt to changes as they occur in our region and will be reviewed on a regular basis. 

Council will promote these priorities in its advocacy to the Australian and Victorian 
governments. The priorities have been identified as either issues seeking support or capital 
works projects that require funding. 

This document provides an overview of each item. Detail supporting the identified priorities 
can be found in Advocacy Strategy supplement information sheets and on Council’s website. 

 

 

 

 

https://www.eastgippsland.vic.gov.au/council/advocacy
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Through targeted services, partnerships and advocacy, communities enjoy strong mental 
and physical health, wellbeing and resilience. (Strategic indicator 1.4)  

 

 

 

 

 

 

 

 

 

 

 

  



8 
 

 

• Infrastructure provision and maintenance support a diverse range of current and 
future user needs and activities and is both environmentally and financially 
sustainable. (Strategic indicator 2.2)  
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• Sustainable land use practices are used to manage council land to protect 
biodiversity and to provide education and incentives to support the management of 
private land. (Strategic indicator 3.2)  
• Natural values on key Council managed land are managed and enhanced. (Strategic 
indicator 3.3)  
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• Leadership enables economic prosperity, investment, recovery, resilience and 
growth. (Strategic indicator 4.1)  
• Collaboration amongst key partners is facilitated to improve pathways for education 
and skills training. (Strategic indicator 4.2)  
• Council’s work with stakeholders fosters entrepreneurship and new business 
opportunities, particularly with communities facing change. (Strategic indicator 4.3)  
• Targeted information and streamlined approvals and processes make it easier for 
business to invest. (Strategic indicator 4.4)  
• Tourism sector investment is sought in business capability, product development and 
experience to meet the changing needs of domestic and international markets. (Strategic 
indicator 4.5) 
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• Resources are managed to meet current and future needs and priorities. (Strategic 

indicator 5.5)  
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Strategic partnerships in advocacy 
 

East Gippsland Shire Council has formal alliances with organisations and peak bodies to 
advocate and influence decisions on policies and funding for the region where our priorities 
align. Through these partnerships we can benefit by targeting common objectives while still 
maintaining our uniqueness, independence and diversity of interests. 

We work closely with our border councils including Wellington, Towong, Alpine and Bega 
Valley shires and Snowy Monaro Regional Council to explore opportunities for cross border 
initiatives. 

The following illustrates some of these key partnerships and key priorities, supported by 
detailed strategies. 

 

One Gippsland 

Is a peak regional advocacy body for the Gippsland region that brings together local 
government, industry and education providers to address the key challenges and 
opportunities faced in our region. 

Key priorities include: 

• Increasing digital inclusion throughout Gippsland 
• Progressing major transport infrastructure and services to open Gippsland to 

new business, visitors, and residents 
• Renewable, clean and community energy initiatives 
• Hero tourism destinations and Traditional Owner and Aboriginal cultural 

tourism 
• Encouraging innovation and investment to sustainably grow our key 

industries 
• Expanding programs that support and enable our most vulnerable communities and 

people 

 

Timber Towns 

Council is a member of Timber Towns Victoria, an incorporated Local Government 
Association representing the interests of municipal councils in relation to forestry on both 
public and private land. 
 
The organisation advocates for the interests of local government on the impact of timber 
related issues on local government and their communities, particularly roads infrastructure.  
 
In addition, the partnership provides information and advice to members on planning 
requirements for plantation development and sustainable land use practices.  
 

South East Australia Transport Strategy (SEATS) 

Established to advocate for an effective integrated transport network that stimulates 
economic growth that is sustainable and sensitive to the environment and enhances 
communities. 
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The objective is to significantly improve the efficiency of the transport network across the 
region, support sustainable growth, boost the economic competitiveness, improve 
employment prospects and enhance communities through improved, safer access to vital 
health, education, sport and recreational, government agencies and business services. 

 

Municipal Association Victoria 

Produces submissions and reports on behalf of the local government sector and publish a 
range of information and resources to build the capacity of councils and support their 
delivery of services to local communities. 

Key focus areas include: 

• Zero waste 
• Township fire protection, including Marlo 
• Impacts of COVID-19  
• Emergency management 
• Environment and water 
• Planning and building 
• Public Health and safety 
• Social planning and community services 
• Transport and infrastructure 

 

Rural Councils Victoria (RCV) 

Partnership in advocacy on state and federal budget initiatives with a significant focus on 
sustainability of rural communities including: 

• impacts from Natural Disasters,  
• regional infrastructure strategies, 
• rural land use strategies 
• health and wellbeing of rural communities  

 

Australian Local Government Association (ALGA) 

The peak body for local government at the national level advocating for local government’s 
interests with the Australian Government. Core local government policy priority areas as 
agreed in the 2020-2023 Strategic Plan are: 

• Financial sustainability 
• Roads and infrastructure funding 
• Waste reduction and recycling 
• Stronger community resilience 
• Addressing the risks of climate change 
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Supporting reference information  
 

East Gippsland Shire Council: Council Plan 2021 - 2025 

Gippsland Regional Plan 2021 – 2025: Gippsland Regional Plan 2021 - 2025 

Timber Towns Victoria:  Strategic Plan 2019 - 2022 

SEATS East Gippsland Projects: SEATS East Gippsland Advocacy Projects 

Rural Councils Victoria: RCV Advocacy Priorities 

Municipal Association Victoria: MAV Advocacy 

Australia Local Government Association: Strategic Plan 2020 - 2023 

 

  

https://assets-global.website-files.com/5f10ce18aa01d050c26b7c5e/60dbbd751c2d765046114964_East%20Gippsland%20Shire%20Council%20-%20Council%20Plan%202021-25.pdf
https://static1.squarespace.com/static/5f0d02d2a97fa66e78f1e36e/t/6063ba8406dc4a462a58aa33/1617148567256/Gippsland+Regional+Plan+20-25+FINAL.pdf
https://timbertownsvictoria.com.au/wp-content/uploads/2020/07/TTV-Strategic-Plan-2019-2022.pdf
https://seats.org.au/projects/#/m/East%20Gippsland
https://ruralcouncilsvictoria.org.au/advocacy/
https://www.mav.asn.au/what-we-do/policy-advocacy
https://alga.com.au/app/uploads/ALGA-Strategic-Plan.pdf


18 
 

Contact us 
Councillors 
Mark Reeves – Mayor     Arthur Allen – Deputy Mayor 
0419 016 581       0429 630 474 
cr.reeves@egipps.vic.gov.au     cr.allen@egipps.vic.gov.au 
 
Sonia Buckley      Tom Crook 
0429 567 229       0429 554 064 
cr.sbuckley@egipps.vic.gov.au    cr.crook@egipps.vic.gov.au 
 
Jane Greacen OAM      Trevor Stow 
0428 478 219       0439 285 111 
cr.greacen@egipps.vic.gov.au    cr.stow@egipps.vic.gov.au 
 
Mendy Urie       Kirsten Van Diggele 
0436 324 179       0429 629 950 
cr.urie@egipps.vic.gov.au     cr.vandiggele@egipps.vic.gov.au 
 
John White 
0498 001 531 
cr.white@egipps.vic.gov.au 
 
 
Chief Executive Officer     
Anthony Basford      
 
General Managers 
Fiona Weigall – Assets & Environment 
Peter Cannizzaro - Business Excellence 
Stuart McConnell - Place & Community 
  

mailto:cr.reeves@egipps.vic.gov.au
mailto:cr.allen@egipps.vic.gov.au
mailto:cr.sbuckley@egipps.vic.gov.au
mailto:cr.crook@egipps.vic.gov.au
mailto:cr.greacen@egipps.vic.gov.au
mailto:cr.stow@egipps.vic.gov.au
mailto:cr.urie@egipps.vic.gov.au
mailto:cr.vandiggele@egipps.vic.gov.au
mailto:cr.white@egipps.vic.gov.au
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