
Yobbers is an online recruitment
agency that connects
international job seekers to
employers all over the world.
‘Inspiring people to discover the
world’ is what drives the
organization everyday. They're
currently active in the Dutch,
German, French and Italian
market, where they match
international job seekers with
jobs abroad. Their goal is to
connect as many cultures as
possible and to give everyone
the chance to work abroad. Since
2015, the organization has
already helped 6,000+ Yobbers
find a job abroad and with their
mission they want to inspire even
more! As their team of over 40
employees is constantly growing,
they grabbed the opportunity to
not only work from their office in
Leeuwarden, Netherlands, but
have opened an office in
Valencia, Spain as well. Working
internationally, with an
international team has helped
our friends at Yobbers to inspire
people to discover the world. 

Yobbers
Case Study

At Yobbers they practice the working
methodology of Holacracy where power
is distributed between various processes,
circles and roles. This gives the team the
freedom to organize their work in the
way that fits best – as long as it helps
the organization move forward and is in
line with its purpose of one’s roles and
circles. 

M E T H O D O L O G Y

C O M P A N Y  S I Z E :  4 0  E M P L O Y E E S
M E T H O D O L O G Y :  H O L A C R A C Y  

https://www.yobbers.nl/
https://www.yobbers.de/
https://www.yobbers.fr/
https://www.yobbers.it/


At Yobbers they were looking for an easy-to-
use tool that was an efficient and smooth way
of centralizing their way of working; including
documenting meetings, working with OKRs
and having the visual overview of their
organizational structure. Holaspirit provided
them with an easy and automated way to
document their tactical and governance
meetings and is for them a place where they
can easily find everything all together in one
place. As Yobbers grew fast, they needed an
efficient way of working and solution that
could grow with them.

S O L U T I O N

Everyone at Yobbers is said to be an
entrepreneur within their roles, where
decision making lies in the hands of the
one who is responsible. This creates lots
of freedom, self-management and self-
decisiveness within roles and the way of
working. 

When the company started back in 2015,
they started directly with the
organizational structure of Holacracy,
and as the team grew and grew – a new
need arose and that was to manage the
team and keep the overview in an easy,
accessible way. For the Yobbers team it
was crucial also to find a tool that
supported Holacracy, its practices, and a
tool that provided their team to work
autonomously. 

C H A L L E N G E  O V E R V I E W
"For us, it really helps to
understand and explain
Holacracy better.
Furthermore, Holaspirit is a
great knowledge base for
practicing Holacracy. Not only
the solution itself, but also the
way it smoothly works with
our way of working with
Holacracy."



The overview that Holaspirit provided to the
team is said to be clear with everything they
need. The tool has been able to provide their
working methodology with a clear overview.
"For us, it really helps to understand and
explain Holacracy better. Furthermore,
Holaspirit is a great knowledge base for
practicing Holacracy. Not only the solution
itself, but also the way it smoothly works with
our way of working with Holacracy. Features
that are regularly used by our team are
automated and are easy to use. The solution
supports us in performing our daily work and
keeping an overview of our way of working."  

"At the time that Yobbers started, there
were not many interesting, easy-to-use
programs such as Holaspirit. We had a
demand for a way of using Holacracy in
the best way and Holaspirit provided us
with the solution. Especially as a start-
up, we saw lots of opportunities and
potential growth in the solution of
Holaspirit, so we implemented it right
away. 

We believe in working together as a
team within the company, but also
having loads of freedom and self-
organization, because we think this is the
best way for people to organize their
responsibilities. This also matches the
current times that we are living in,
companies grow fast and need solutions
that can grow with them. Holaspirit is
one example that grows together with
fast-growing companies. 
Other start-ups told us about Holaspirit,
which made us curious about the
solution it provides. Once we started
getting more information on how it
works and how it can help us as a fast
growing company, we were directly
excited to implement Holaspirit as one of
our programs to use within the company. 

So far, the solution has grown with us
and helps us to grow even more.
Holaspirit has developed over the years
where it implemented great new features
that help us as a company to grow.
During our journey from a start-up to
now being a scale-up, Holaspirit has
grown with us."

W H Y  H O L A S P I R I T ?

I M P L E M E N T A T I O N
J O U R N E Y

R E S U L T S

They went from 3 circles to
8 , where they also make
use of sub circles.

They count with over 100
roles.

Tensions during meetings
have steadily increased .

3

8

100



"Nobody's perfect, right? So forget the
unrealistic concept of finding the perfect
solution. Instead, within Holacracy you
focus on whatever works at the moment.
The philosophy behind this is that you
make quick adjustments and make them
often within Holacracy. So you could be
working on 'the perfect solution' and
spend considerable time implementing
that solution. Once that's done, the
environment might have already
changed, and it's no longer 'perfect'.
Focus on making progress and moving
forward instead of finding the unrealistic
perfect outcome. You will learn overtime
and Holaspirit grows with you in the
process. One of the things that we do
during the process of continuous
improvement and growth is working on
new ways to retain the company culture.
The Yobbers culture is one thing that
gives us the opportunity to work with
talents all over the world. With our new
Yobbify model we are constantly
focussing on ensuring our brand values,
way of working and vision within the
whole company. This helps us to
maintain the Yobbers culture, even when
we are growing and working with self-
management. Lastly, don’t forget to take
a look at other companies that also use
Holaspirit in the combination with a self-
managing organizational structure. You
might find out more and more about
how to use solutions such as Holaspirit
and how to implement it in the best way
in day-to-day practices."

Y O B B E R S '  T I P S  F O R
O R G A N I Z A T I O N S
M O V I N G  T O W A R D S
S E L F - M A N A G E M E N T

 The use of emojis in the platform
has allowed the team to visualize
their way of working, making it fun
and easy – especially when it comes
to naming roles! 

Holaspirit's platform helps the Yobbers
team with their daily tasks at work by
using emojis  

H O L A S P I R I T  O N  A  D A Y -
T O - D A Y

T I P S  O N  A  D A Y - T O - D A Y
U S E  W I T H  H O L A S P I R I T

"Try to specify roles, accountabilities
and responsibilities as much as possible.
In this way, you can easily find the
things you need with the search function.
This eases up the process of getting
what you are looking for!"



As the Yobbers team evolve,
so does Holaspirit with the
organization
Easy-to-use tool to practice
Holacracy
Implementation of useful
features
Work centralization

B E N E F I T S

Add structure to the
organization
In need of a Holacracy tool
Easy-to-use platform

C H A L L E N G E S

A T  A  G L A N C E

Holaspirit brings clarity and transparency
within the organization with its dynamic visual
chart, roles, and members to add structure
and visibility of who does what. 

Make progress bringing clarity

Holaspirit is an enriching tool for those who
wish to practice the methodology of
Holacracy. Its features enable teams and
individuals to work autonomously. 

Tool for Holacracy

Document your working process with ease
Collaborate with your peers with its project
board 
Run effective meetings with its tactical,
governance and DIY meeting templates. 

Key features for an agile
organization

B E N E F I T S

T E S T I M O N I A L

"Overall we are very pleased with the general
flow. We barely experience problems or
difficulties with the use of Holaspirit. It works
smoothly and supports us in the way we like to
work. On top of that, Holaspirit matches our
company culture. At Yobbers, we like to work in a
flexible, easy and smooth way. We work in an
informal way, that is why we love the possibility
to use emojis within Holaspirit. We are always
open to new ideas and improvements, and get
the best out of the things we do. We noticed that
Holaspirit works in the same way, which makes it
a great fit for our company." 

LILLY BLOEMBERG,
International Marketing at Yobbers


