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Organisations have a problem…

Source:
https://www.cbi.org.uk/media-centre/articles/a-radical-new-strategy-for-lifetime-reskilling-must-be-the-bedrock-of-uk-economic-recovery-cbi/ 
https://www.telegraph.co.uk/business/emerging-technology/skills-gap-in-uk-market/
https://business.bt.com/insights/the-future-in-2021/ 

£13 
billion

518,00034%

of business leaders point to the digital 
skills gap as a major challenge over 

the next 5 years

9/10 employees will need to be 
reskilled by 2030 at a cost of £13 

billion a year

the number of additional workers 
required to work in the digital sector 

next year- equivalent to 3x the 
number of computer science 

graduates produced by the UK over 
the past decade

https://www.cbi.org.uk/media-centre/articles/a-radical-new-strategy-for-lifetime-reskilling-must-be-the-bedrock-of-uk-economic-recovery-cbi/
https://www.telegraph.co.uk/business/emerging-technology/skills-gap-in-uk-market/
https://business.bt.com/insights/the-future-in-2021/
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“Companies are beginning to understand the massive 
impact of Industry 4.0 and the role of technology in 
fundamentally transforming business models and 
processes. The challenge is figuring out the 
intermediate steps they need to take to harness and 
realise the benefits of the Industry 4.0 future.”

— Ram Jambunathan, SVP of Corporate Strategy and Managing Director, SAP.iO

Source:
https://www.telegraph.co.uk/business/emerging-technology/skills-gap-in-uk-market/ 

https://www.telegraph.co.uk/business/emerging-technology/skills-gap-in-uk-market/


Our Talent Academy sees us work with organisations of all shapes and sizes to re-skill their employees via immersive bootcamp 
training experiences, enabling them to increase digital proficiency and meet the needs of industry 4.0. 

Talent mapping Skills 
development

Ongoing 
support

We’re here to provide the solution

We work with our employer 
partners to identify learners 
with high-skills adjacencies 

who can be redeployed 
within the organisation into 

new, digital roles

Talent is then onboarded 
to one of our digital 
training bootcamps, 

developing their skills in a 
safe, supportive 

environment and with the 
help of our expert trainers

Once placed into roles, we 
ensure employees receive 

ongoing mentoring, 
development opportunities 

and support to enable 
them to transition with 

ease
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Our mission is simple

1. Help organisations tackle the digital skills gap and 
overcome any barriers to achieving their goals

2. Reduce redundancies and churn, enabling organisations 
to instead retrain their employees to pursue new 
opportunities internally

3. Equip employees with the skills they need to work 
across new roles with confidence from day one



Our offering
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The talent we work with

Departments looking to 
re-skill employees

➔ We work with clients to identify 
employees who may be at risk of 
redundancy as their roles become 
less critical to the organisation’s 
day-to-day operations. Our team is 
able to help organisations map 
skills adjacencies, ensuring they 
focus on training people who are 
likely to be receptive to skills 
training and able to be redeployed 
within other roles 

➔ We work with our clients to help 
them support career-changers or 
employees who are returning to the 
workplace to develop new skills and 
be deployed in different roles within 
the organisation. Training 
programmes enable these learners 
to adjust to market changes and 
new trends, and develop their skills 
in a safe, supportive environment 

➔ If departments have a specific 
training need for existing 
employees to take their knowledge 
and skills to the next level, we’re on 
hand to support. Our programmes 
can be tailored to fit around existing 
schedules and work commitments, 
providing opportunities to develop 
employee skills and create subject 
specialists across departments

Those returning to the 
workplace

Those at risk of 
redundancy



The programmes we deliver

Data science Cyber securityDigital marketing Cloud computing

Foundational and intermediate 
programmes.

Topics include: 

➔ Digital marketing 
strategy

➔ Data-driven marketing
➔ Omnichannel 
➔ SEO and Paid ads
➔ Social media 

marketing
➔ Data analytics 

Training across data analyst, 
engineer and architect roles.

Topics include: 

➔ Data collection and 
cleansing

➔ Python, SQL and 
HTML coding

➔ Power BI and Tableau
➔ Data visualisation and 

analysis

Help your business stay safe 
and compliant at all times.

Topics include: 

➔ Data privacy
➔ Security and 

operations
➔ Governance, risk and 

compliance
➔ Cloud security
➔ Cyber intelligence 

Deliver AWS training and 
recruit accredited cloud 
engineers.

Topics include: 

➔ Cloud infrastructure
➔ Application 

development 
➔ Linux and python 

training
➔ Networking, security 

and relational 
database training



The delivery methods we use

Expert-led training sessions, 
devised and delivered by 

subject matter experts. These 
allow for peer-to-peer 

discussion and Q&A with 
those in the know

Hands-on, project-based 
labs which provide learners 
with the ability to put their 
training into practice and 

fail fast

1:1 mentoring and support 
to address gaps in 

knowledge and address 
learners’ particular needs 

Access to online, 
asynchronous training to 
support  live learning and 

enable learners to develop 
their skills outside the 

classroom

Community roundtables that 
enable learners to come 

together, share and address 
pain points and discuss best 

practice to solutions

1

2

3

45
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The different 
bootcamp approaches

We work with our clients to ensure we deliver the right training 
programme for them. We have a range of off-the-shelf and bespoke 
options available. These include:

➔ Immersive bootcamps that last between 6-8 weeks in total and 
require learners to attend the training full-time. These 
programmes enable learners to develop their theoretical 
understanding, whilst providing time and space for them to 
simulate real-world experience in our practice labs

➔ Front-loaded training that lasts 3-4 weeks and ensures learners 
have the knowledge they need to be deployed immediately 
within the business. In this case, hands-on training is done on 
the job, with regular touch points schedule with our team of 
expert coaches and trainers 

 



Case Studies
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Organisations we have supported…



Department of Education Skills 
Bootcamps
THE TASK:
The Department for Education, as part of their Plans for Jobs scheme, was looking for ways to 
empower and train unemployed and low skilled learners in order to equip them with tools they 
needed to pursue meaningful employment opportunities and find work. UpSkill Digital were 
brought onboard to design, develop and deliver a programme to support this.

“I came into this with some anxiety and felt I was jumping into the unknown. 
On this final  day of the course I have left with budding friendships, 
connection and a path that I can explore more and pursue. There is a 
sadness it’s all over, but there is a future I can take steps into.”Cohort 1 Participant 

Believed the training met 
their expectations 

Scored 8+ out of 10 for the 
programme as a whole

Stated that the programme 
would help them secure 

future employment

Exceeded expectations Satisfaction score NPS

89.6% 82.2% 100%

93% 88% 79

OUR APPROACH:
We devised and delivered a 4 week bootcamp for learners providing hands on training in areas 
such as digital marketing, UX design, web development, data based management, coding and 
much more. Learners came from marginalised backgrounds and so when designing the 
programme we partnered with a  number of organisations ensure that we were creating a 
blended programme that supported their needs all the way through their journey from recruit 
to onboarding, from training to interviewing. Learners received training from subject matter 
experts, mentoring, action lead learning on client facing project work. All participants were 
guaranteed job interviews and awarded 120 hours of CPD certification.

Activity:
Break out rooms

What does the future 
of social media look 
like?

Discuss your answers 
as a group, ready to 
share with the class



HRA Pharma 
Digital Marketing Program 

THE GOAL:
Upskill Digital worked with HRA Pharma to create a bootcamp programme designed 
to help teams across the business develop their understanding of data-driven 
marketing strategies. The aim was to provide a hands-on training programme that 
would enable teams to contextualise online learning previously undertaken, and 
ultimately manage their agency partners more effectively. 

SOLUTION:
UpSkill digital designed and delivered 6 half-day, hands-on sessions covering the 
fundamentals of performance marketing, leveraging data and insights, creating digital 
stores, eCommerce strategy, Search Engine Optimisation and influencer marketing. 
The sessions focused on real-world simulations and game-based activities which 
allowed learners to put their knowledge to the test in a psychologically safe 
environment, whilst fostering peer feedback and discussion.

RESULTS: 
The three phases delivered concluded with over 80  employees successfully being 
trained through the programme.

➔ 84% believed the sessions will help with their current role 
➔ 87 % Found the sessions very relevant and useful 

“A professionals, confident yet considerate organisation that puts focus on 
the interaction and relationship with its clients. They provided high quality 
training in a challenging virtual environment, they listened to feedback, 
adapted quickly and delivered to our expectation”

- Adam Hodgkinson
Global Head of People Development, Talent Management
& Communication



Google SSA
Hustle Academy 
THE TASK:
The Google SSA team wanted to deliver training to 5,000 Micro SMEs across Kenya, Nigeria and 
South Africa throughout 2022. The aims was to equip these businesses and their teams with the 
knowledge and skills to optimise their business strategies, develop and launch digital marketing 
campaigns, increase their revenue, identify funding opportunities and seek investment. Google 
SSA wanted to drive investment, economic growth and job creation in the region. 

“It has been an excellent experience that will help my business grow exponentially in 
2022. I am very excited to implement all the training I have received!”

Cohort 1 Participant 

OUR APPROACH:
UpSkill Digital created a 5 day immersive bootcamp for SSA-based companies and their teams 
to develop the skills outlined above. Training was delivered via live, hands-on training sessions, 
1:1 mentoring interactions, online learning, roundtable discussions and guest speaker sessions. 
We worked to advertise the programme, recruit learners, check their eligibility, deliver the 
training interventions and measure our post-programme impact. 

Whilst the programme is still in its early phases, we have received fantastic feedback from 
participants so far and have seen businesses in the region begin to implement the training 
delivered to grow and scale in 2022. 

9.1 / 10 average learner 
satisfaction score

9.2 / 10 rating for the 
content delivered

NPS score of 93 9.3 / 10 rating 
for trainer delivery

9.5 / 10 likeness to 
implement today’s training



Next steps
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Get in touch

www.upskilldigital.com

Henry@upskilldigital.com

+44 207 846 6190
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The Sandbox Workspace,
37 Houndsditch, London,
EC3A 7DB


