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About
Ashish Life Science

Ashish Life Science on

Established in 1975, Ashish Life Science is one of the 
fastest-growing manufacturers of animal health and veterinary 
products. 

They have made their presence felt by consistently delivering 
effective medicines and supplements to their customers. They 
focus on manufacturing products that follow stringent 
guidelines of any regulatory body including World Health 
Organization.
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The Challenge

The Solution

The Impact

“Our earlier artwork management software was a popular market choice. 
However,  it had a long-drawn process. To begin a project, I had to add many 
irrelevant details. And I had to add those details all over again for similar 
projects,” explains Prachi Khot, their lead Project Manager.

A recent study says, nearly 60% project managers said they could save six or 
more hours a week if the recurring aspects of their jobs were automated. 

For dynamic teams that work on 10+ projects a day, Ashish Life Science needed 
a platform that wouldn’t eat away into their resources. 

In Artwork Flow, for a new project, the 
project manager just needs to upload 
the artwork file, add relevant details, 
assign reviewers and add their 
individual task checklists. 

They can save workflow templates 
and create a similar project in minutes. 
It has helped them accelerate 
timelines, release artworks faster and 
continue to deliver products with 
renewed efficiency.

Interruptions in Productivity

Freedom from
Repetitive Tasks

70% Faster Approval Rate

https://www.smartsheet.com/content-center/product-news/automation/workers-waste-quarter-work-week-manual-repetitive-tasks


The Challenge

The Solution

The Impact

Since their earlier software had a complex interface, reviewers fell back on 
emails to approve artworks. Often details slipped through the crack. The 
project manager had to constantly follow up through calls for task 
coordination, deadline reminders, and progress.

With no organized archive of work and decisions, Ashish Life Science realized 
they needed accountability to connect the gap between teams.

These days, the teams are more 
proactive thanks to task deadline 
reminders and audit trails in Artwork 
Flow. There’s less back-and-forth 
communication and work visibility 
has increased. 

The project dashboard offers 
executives a high-level overview and 
helps the reviewers to plan their 
individual bandwidth for different 
artwork approval projects. Overall, 
this has been a great benefit as their 
teams have all been working 
remotely since 2020.

Working in Silos

A Win for Accountability

Reduced Follow-up
Calls to Nearly Zero



The Challenge

the Solution

The Impact

Ashish Life Science recently did a rebranding exercise and even shifted to 
a new HQ. This means their entire product range spanning around 100+ 
products, needs to reflect the changed branding and address. 

When you include artwork changes for multiple SKUs of every product, 
organizing feedback becomes a labyrinthian nightmare. Consequently, 
this increases the risk of errors and loss of resources.

The reviewers at Ashish Life Science 
find Artwork Flow’s interface easier 
to use. Now, they skip long email 
threads, use online proofing tools 
such as compare PDF to see 
revisions, and directly add feedback 
to the artwork pdf through the 
mark-up tool. 

If the project manager ever needs 
to revisit the feedback, they can just 
pull up the artwork file from the 
cloud library and look through the 
annotations and comments.

Lack of Feedback Structure

Centralized Communications

Real-time Engagement



Testimonial

Artwork Flow has greatly contributed in speeding up our artwork 
approvals and improving overall team collaboration. The interface 
is so easy to use, that in under a week, we were uploading and 
reviewing artwork files without any hindrances. 

Their wonderful customer support team is always ready to step in 
and walk us through the tools whenever we get stuck. Artwork Flow 
has elevated our processes as we continue to work remotely.

Prachi Khot
Senior Graphic Designer & Project Manager



Book A Demo

https://bit.ly/39tLaMh

