
HOW CHITALE SAVED
OVER 1000 HUMAN-HOURS
EVERY MONTH
How Chitale managed to save time, cut down
launch delays, and reduce revision and recall
errors. This case study details the challenges faced
at Chitale and how Artwork Flow revolutionised
their Artwork Management process.
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NUTRITIONAL INFORMATION
PER 100g (Approx.)

Energy (Kcal)

Carbohyfrates (g)

Added Sugar (g)

Total Fat (g)

Protein (g)

Sodium (mg)

Fiber (mg)

461

59

47

21

9

5

1

Try other quality products of Ananda: 
orem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor 
incididunt ut labore et dolore magna 
aliqua

8 904124 114365

Don’t purchase if 
tampered with. 
Keep your city clean.



CHITALE BANDHU MITHAIWALE
is an Indian snacks enterprise established
in 1950. It manufactures & sells food products
like namkeen, mithai, & dairy products. 

They launch 10-15 products every month, and their
team works on 50 artworks a month in different
languages. And this huge volume of artworks brought
a unique set of challenges for Chitale. 

This case study outlines these challenges and how
Artwork Flow helped solve them. 



THE CHALLENGE:

X

Tracking Project Progress And Launching Products On Time
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CHITALE’S ARTWORK
CHALLENGES

�����������

����������������������

��������������������������
����
�� ����������������

�����������������
�����������������������

�����������­���� �

Increased
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Lengthy
Approvals
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Launch
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PLUMMETING PRODUCTIVITY
& INCREASED FRUSTRATION
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LAUNCH DELAYS
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LENGTHY APPROVAL PROCESS
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THE SOLUTION:

Improved Accountability

Organised & Connected Workflow

Staying Compliant Made Easy

Increased Productivity & Efficiency 

Artwork Flow’s features are geared towards optimising a business’
artwork management process from the start to finish.

The custom checklists, dependency tasks, etc. revolutionised Chitale’s art-
work process and saved the team over 1000 man hours. Here’s how:
 

How
Artwork Flow
Helped Chitale

An Artwork Management Tool That Decluttered Communication &
Set Up A Foolproof Process That Reduced Revisions & Approval Times
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STREAMLINED COMMUNICATION
& IMPROVED ACCOUNTABILITY
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Thus, Chitale saved 7-8 hours per team
& more than 1000 hours every month
with Artwork Flow's features.
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STAYING
COMPLIANT
MADE EASY
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“Artwork Flow helped us optimize our workflow, 
communicate efficiently, and maintain regulatory 

compliance easily. 

We can now add comments to artworks, upload checklists, 
and use the proofing features and rulers to ensure 

compliance. This used to be difficult before as we manually 
printed labels and checklists to send for reviews. 

The best part is that everyone stays in the loop, and we 
know who’s working on what. Overall, Artwork Flow’s 
intuitive features have ramped up the efficiency of our 
artwork process and helped us do more in less time.”

-Devashree Kulkarni
 Supervisor (Food Safety & Compliance)



Want to reduce approval time
by 86% and never get your product

recalled because of typos?

Sign Up for a FREE trial with Artwork Flow today!

https://bit.ly/3L5cQbU

