
How GIROUX.ai is tearing down the actuarial 
ivory tower  
Data is at the heart of insurance, but firms are too reliant on siloed 
datasets and spreadsheets. GIROUX.ai was created to make insurance 
teams collaborate so they can increase operations and boost profitability. 

The idea for GIROUX.ai initially came in the 1990s whilst Eric 
Giroux was working with rolling out transactional systems in 
North America. This was the time when transactional systems 
(e.g. strait-through-processing systems) were first rolled out in 
enterprise (including insurers). However, these solutions were not 
delivering the insights that was needed as employees were still 
manually creating reports on paper or spreadsheets to extract 
insights. Giroux noticed that these systems were difficult to query 
as employees had to look across multiple systems to make sense 
of the data. This meant teams still needed a great deal of manual 
work to extract insights needed by analysts and managers. 

Eric Giroux – founder of GIROUX.ai , said, “Instead of creating 
even more transactional systems producing data, I realised 
that it would be equally, if not even more important, to have 
an overarching approach to make sense of the data for the 
purpose of measurement and decisions (well before the term 
‘data warehouse’ came about). As a result, across our work, 
we managed to increase employee productivity from 67% to 
94% across our North American sites as I was working on total 
quality management (TQM) projects. That was just on the back 
of a pure pen and paper method of measuring stuff against 
key targets. There was no data warehouse at the time, but I 
could see the impact it had on people’s productivity because of 
that ‘feedback loop in action’ we were creating and managing. 
Learning from our previous successes and failures, we 
developed a method that could be applied to insurance.”

With this, Giroux fell in love with solving problems through data. 
While the technology wasn’t quite there to build a holistic data 
platform that is powered by AI, technology would eventually 
evolve. “That has been my calling. It’s always been something 
I’ve been obsessed with – it’s the soul of my career.” 

After several other engagements whilst working at Deloitte in 
London, Giroux once again noticed that there was an issue with 
how insurers were handling their data for decision making. He 
stated that in the early 2000s, data warehousing was starting 
to take hold of the industry, but many still saw this yet another 
a global transactional system project with a waterfall style of 
delivery that still didn’t deliver. “I realised that when it comes to 
decision support, it must be more agile. So, the idea flourished 
in my mind in terms of creating something that is a lot more 
agile, that you can connect, and very quickly get answers 
without having a facility go through a traditional kind of 
waterfall delivery roadmap and avoid making this yet another IT 
project whilst ensuring strong data governance and security.” 

It was this realisation that led to the creation of GIROUX.ai in 
2007. However, this was not a simple solution to create, and 
it took the team nine (9) years to fully develop the technology. 
The platform was officially launched end of 2015 and today, 
GIROUX.ai  allows for seamless collation and organisation of 
data from a wide variety of structured and unstructured data 
sources. It claims to save between 70-80% of the time spent in 
data preparation, freeing up staff for more added-value tasks. 
The data is organised into personalised consumable insights 
to help improve individual decision making and performance 
of Underwriters & Actuaries, with the goal of making more 
predictable and profitable business. 

For the love of data

Giroux stated that insurers are currently obsessed with 
transactional or point technology solutions, such as a machine 
learning solution for flood mapping or leveraging AI within 
claim fraud mitigation. However, most of these analytical tools 
are heavily dependent on people manually deriving insights 
from this information when more than one system needs to be 
accessed. This is largely caused by a lack of understanding of 
how to automate data preparation and modelling processes for 
data driven decisions, he said. 



“Insurers tend to think that IT can address data preparation and 
staging challenges. Insurers also think they have all the internal 
capabilities to address these as they tend to think it is mostly 
a technology related problem even if the real challenge is not 
necessarily an insurance one. For example, there is a belief that 
building a massive data warehouse and bolting on a BI system 
such as PowerBI will sort their problems out.” Despite what 
insurers think, IT departments struggle with improving data 
preparation for insights and often lack the skills and interest to 
build truly predictive models that would assist with decisioning. 
“Their role is excellent at control and governance, but it 
hampers the move to more agile and predictive techniques.” 

As a result of this, insurers compensate for the demands of the 
business by establishing an “actuarial ivory tower,” Giroux said. 

An actuarial ivory tower

He stated that if you ask an underwriter about how they 
interact with an actuary, they will often laugh and say that 
you don’t ever meet them, they just send you what they think, 
and you must get on with it. This culture has been around 
for a long time, and it needs to be replaced with one focused 
on collaboration. Giroux stated this isn’t just a case of having 
a lunch and learn session, an environment needs to be 
implemented that caters to collaboration. This means a system 
where actuaries and underwriters are accessing data from the 
same place, rather than siloed data sets. 

“Providing a platform to allow this collaboration to happen is 
critical, because we’ve had experience and witnessed that when 
actuarial actuaries and underwriting team works well together, 
it truly delivers super value for insurance. And we’ve had that 
example, in some areas of insurance, for example, when we 
were live in Towergate and their business was focusing on that 
aspect of collaboration, they were outperforming the market.”

By working from the same data platform, it also allows for 
cross team engagement. For example, when a report is created, 
they can discuss it with each other, rather than having teams 
segregated by department. However, the actuarial ivory tower 
culture is not going away just yet. 

“Fundamentally, insurers remain poor at empowering their 
workforce for better performance decision making for a more 
predictive underwriting performance partly because they tend 
to turn this need into an internal IT or data project’ instead of 
seeing this as a core operational capability that needs to be 
made available to their analytical workforce.”

Empowering through insights

As mentioned, insurance firms have not made enough of an 
effort in improving their data and reporting processes. The 
simple reason for this is that it is difficult for senior staff to 
make a strong business case for empowering people through 
better insights, Giroux said. “It is not tangible enough or too 
difficult… instead they will tend to relinquish such challenges 
to the next data warehousing project, or the next super-
underwriting AI powered system… their answer will often be yet 
another tech project.”

He added that empowering people through insights is mostly 
about change management, as technology only plays a small 
part of the answer. With the financial market entering a tough 
time and as the InsurTech market starts to consolidate, Giroux 
believes more senior staff will start to champion the idea of 
empowering their people through insights. This is because 
boosting efficiency will become a better way of building 
sustainable business value and competitive advantage. 

“The people agenda will become mostly important, and insurers 
will start looking more closely about what people do and how 
much time is wasted on manual data collation processes. This 
is where the role of the CXO will emerge again as a sponsor for 
better decisions across all levels of the organisation… not just 
churning premium in the hope of strong results.”

This is where GIROUX.ai can come in. Instead of requiring 
a firm to create a massive data warehouse, which never 
works, GIROUX.ai  can provide them with a more federated 
environment that unifies data sources and can connect and 
absorb any structured or unstructured datasets. With this, it 
empowers users to automatically extract, cleanse and organise 
granular data from any system or spreadsheet. 

The platform can absorb and organise claim and premium 
experience and, link it to upstream enquiries and quote 
processes to generate better pricing or improved predictability 
of how a book of business might perform e.g. such as modelling 
Ultimate Loss Ratios outcomes (Giroux calling them ‘Pseudo 
ULR scenarios’). 

Why is GIROUX.ai  the answer? 

GIROUX.ai has gained many happy customers since it was 
founded. The company boasts approaching $1bn GWP on its 
platform and is growing at 25% CAGR. This popularity from 
customers has been driven by its user-centric approach and 
low-code approach to its platform, which means firms can 
easily get started on improving their data usage. One of the 
things it does first is get to know the customer, so it can help 
them build a system that works for what they need.

“GIROUX.ai has learned over the years that insights are never 
produced using a ‘cookie cutter’ or templated approach but 
instead through truly understanding and applying its data 
architecture to the context of the user. For example, if I am an 
underwriter managing specific complex binding agreements 
with multi-insurers/reinsurers, I will need the platform to 
process, compute and provide insights reflecting what a good 
binder performance means by specifically applying the earning 
patterns, visualisation and naming convention the underwriter 
uses in their daily job and assembling data sources in a 
transparent manner so the underwriter can trace back the logic 
and understand how insights are produced.”

Giroux concluded by offering a simplified analogy of how the 
platform works. He stated that everyone in an insurance firm 
needs to have a specific view of data and GIROUX.ai  acts as the 
optical lenses that perfectly match their needs, giving each user 
a personalised perspective of the unified data set.   


