
CX Fundamentals 
Bootcamp

Online / Cohort Course
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Why CXF?

 
 

Customer Experience Fundamentals Bootcamp 
addresses the key concepts of Customer Experience.

Consisting of eight simple principles, the Custom-
er Way details the fundamentals of becoming 
truly customer-centric. This bootcamp uses 
simple language and real-life examples to explain 
each aspect of the Customer Way and how it 
drives significant improvements to the top and 
bottom-line of a business, a positive and effective 
business culture and an effective and sustainable 
customer experience.

The Customer Operating System is a disruptive 
management framework for customer teams. It de-
scribes a simple set of services that work together 
to deliver strategic goals and effective customer 
experience. Our approach challenges traditional 
team structures and replaces them with integrated 
customer teams that support the full customer 
journey.

As customer experience becomes increasingly 
influential in today's competitive market, it is 
important to align organisational resources with 
this objective. The Customer Function approach 
provides brands with the tools and framework 
needed to gradually reorganise disparate teams 
into an effective whole, or to redesign organisa-
tional structures from the ground up.
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Gain an understanding of key CX terminology, 
methodologies, values and design approaches.

Understand the Customer Way principles and the 
importance of customer centric culture within an 
organisation.

Understand the Customer Operating System and how 
integrated customer teams support the full customer 
journey.

Understand how the Customer Way and Customer 
Operating System come together through principles of 
comprehensive design.

Learning how to leverage your existing working style to 
work more customer-centric, effective and outcome-
focused.

What will you learn?
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CX Fundamentals 
Bootcamp schedule

CX Fundamentals

Gain an understanding of what CX 
is, learn key CX terminology, 

debunk myths and learn about 
strategic customer experience 

management.

Week 1

The Customer Way 
Understand the eight key principles 

that will support you in driving a 
customer-centric mindset in all your 

work activities and team projects.

Comprehensive Design
Understand the key processes 
involved in activating customer 

experience throughout your 
organisation. How to get from 
strategy to implementation?

The Customer OS
Learn about the key capabilities 

needed to deliver effective 
customer experience to your 
customers. Which roles and 

activities do you need to 
support throughout the end-to-

end customer journey?

Week 2

Week 3 Week 4
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This includes:

Permanent access to the online 
modules, assignments and video's in 
MadeFor's digital learning environment. 

Access to MadeFor's digital learning environment 
with a global community of likeminded peers. 

On- and offboarding session with your dedicated 
cohort producer to evaluate your objectives and 
outcomes.

Post bootcamp support – you will have access 
to your producer, coaches and resources to 
support you in your next career step.

Fees and learning structure

The self-paced bootcamp costs 470.00 EUR per person. 



Learning Experience

During the cohort courses, participants are 
enabled to improve their customer experience knowledge 
through immersive and interactive content, that can be 
accessed through a dedicated online learning environment. 
MadeFor's self-paced bootcamp consist of 4 modules 
that each cater to a specific stage of the learning flow.

The course is built around a flow which leads learners from 
understanding the fundamentals of customer experience 
through more dedicated deepdives into mindset, reference 
and process.

This approach helps participants gradually grow their 
understanding of outcome-focused customer experience 
practices and apply their thinking to their individually 
relevant contexts.

The CX Fundamentals course is fully online, but each 
learner has the opportunity to utilise MadeFor's 
community and support system to reflect on learning 
and share experiences. In each self-paced bootcamp, 
a learner has the opportunity to schedule one hour 
of learning with an industry expert to evaluate their 
learning and discuss next steps in their learning and 
career. 
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If you want to pursue a career in the Customer 
Experience field this course is a great start. You 
might also have a background in sales and 
marketing, HR, design, product or you are an 
entrepreneur and want to deepen your knowledge in 
customer experience management. This course 
provides a great base to explore the critical 
components to build customer-centric career or 
an organisation.

Among your fellow learners you will meet 
everyone who is looking to improve the 
customer experience in their organisation or 
become more customer driven in their work.

Our team can discuss your background and learning 
goals to advise if this cohort course is a good fit for 
you.

Ideal Participant



KEEP THE PACE. This is a cohort course, and 
although done in your own time, it means that we 
are moving fast through concepts, materials and 
work. But not to worry, we're there every steo of 
the way to help you succeed. Make sure to  
commit to the pace, so you can maximise your 
learning.

KEEP THE FLOW. Each course is following a certain 
process aka flow. In product development this is 
also called as happy flow – so an ideal process on 
how to follow the course. We would encourage to 
stick with the proposed flow and deadlines to not 
interrupt your learning journey.

The cohort course is an online learning journey 
in a cohort with a dedicated producer to support you 
along the way. Over the course of 5 weeks, you will 
be introduced to a series of modules to enhance 
your CX knowledge and learn the key terminology, 
methodologies, value and design approaches to 
deliver better customer value in your current role. 
This is what you can expect from a self-paced 
bootcamp:

What to expect



The estimated effort: on average 3-4 hours per week for 6 weeks

BE IMMERSED. Each module consists of  
rich content delivered and written by industry 
experts and CX professionals to explain key CX 
insights and knowledge. Prepare to get 
immersed into rich content and knowledge. On 
top of that, you will be asked to do interactive 
and dynamic activities and assignments to 
apply and practice your acquired insights.

ENGAGE WITH YOUR TEAM.  As in real life, you can’t 
do it by yourself. In the course, you will also have 
a team and a lot of work is dependent on input 
from your network, fellow learners and people 
around you. Reach out to them to reflect, provide 
or receive feedback and get to know each other 
better. Every connection can lead you to new 
opportunities!

JOIN THE NETWORKS. After the course you have 
not only gained new connections from your 
bootcamp team. You have access to a much 
wider alumni network on LinkedIn and your 
dedicated MadeFor Community space. You can 
also participate in MadeFor events close to you 
or online. Take a look at our website for 
more info: https://www.madeforcx.com/

KEEP THE PACE. This is the bootcamp, so it means 
that we are moving fast through concepts, mate-
rials and work. Don’t be afraid that you will be left 
behind if you don’t capture something on time – 
we will make sure to provide additional support or 
information if required, however make sure to 
commit to the pace, so your team and yourself 
can maximise the learning.

RESPECT YOUR SCHEDULE. We all have very busy 
lives and sometimes it is hard to dedicate the time 
for learning. We get that! However, if you give your 
best shot to schedule around the session and ac-
tively participate – you are investing in your im-
provement, which means your team’s improve-
ment and your company’s improvement. Who can 
so ‘no’ to that!

KEEP THE FLOW. Each bootcamp is following a cer-
tain process aka flow. In product development
it is also called as happy flow – so ideal process on 
how to follow the bootcamp. We would encourage 
not to miss the sessions to not ‘upset the flow’, 
however if you must, we will provide you with the 
recording and assignment for you to catch up.
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Your Coaches

MadeFor bootcamps are taught by experts and CX 
practitioners who have built their skills and knowl-
edge over many years in the field bringing innova-
tion and new thinking to market.

They share their experience during the live sessions 
as well as make the simulation truly authentic.   

Barbara van der Linden 
Senior Learning 

Designer

Agnese Spona
Director

https://www.linkedin.com/in/barbara-van-der-linden-122777a9/
https://www.linkedin.com/in/agnese-spona/
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All the self-paced bootcamp e-learning 
modules, including as-signments, video's 
homework and theoretical modules will be 
delivered to you via the Rise Up e-learning 
platform.

Miro is an online collaborative whiteboard 
platform. It enables you to communicate 
and collaborate across formats, tools and 
channels – without the constraints of 
physical location, meeting space, 
and whiteboard. 

* MadeFor does not have any affiliation with either of the tools.
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Your fellow learners

You will learn alongside passionate 
professionals who are keen to learn new 
ways of doing Customer 
Experience and keep improving. Just as 
yourself. 

Your dedicated cohort will not be 
bigger than 40 people which means 
that there will always be a dedicated 
coach available to support you with 
any outstanding questions, challenges 
or comments to make sure that 
your learning objectives are met.
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About MadeFor

MadeFor is a Customer Experience learning organi-
sation. We provide immersive bootcamps based on 
real - life cases led by professionals with extensive 
industry experience.

In addition, we are building a knowledge base and 
industry standard of what it means to be truly cus-
tomer centric.  

Contact us

Schedule a call here.

Email us

team@madeforcx.com

Follow us on 

Be Better.
Be MadeFor.

https://twitter.com/MadeForCX
https://calendly.com/madeforteam
https://www.linkedin.com/company/madefor-business/
https://www.instagram.com/madeforcx/


Thank you !

#BeBetter

https://twitter.com/MadeForCX
https://www.linkedin.com/company/madefor-business/
https://www.instagram.com/madeforcx/

