
Our social charter

Wagestream was founded by financial charities and impact funds with a social charter. This charter 
holds us accountable to improving the lives of workers and prohibits us from offering unfair 
financial products that don’t measurably contribute to their financial wellbeing.


Our financial wellbeing methodology

Our social charter is about reducing financial stress and increasing working individuals’ chances of 
achieving financial wellbeing. 



We use the Centre for Social Impact’s definition of financial wellbeing, which is when an individual:



“The company’s objectives are to advance for the public benefit technology solutions that help 
workers including those on low-incomes to escape cycles of debt and build towards financial 
wellbeing (‘social purpose’) and as a secondary object, secure a reasonable return to its 
shareholders while having regard for the need to achieve its social purpose” 

- Our social charter

The Wagestream impact framework

Feels financially secure -

in the short-term, under adverse 
circumstances and in the future

Can meet their expenses and 
have money leftover

Is in control and feels in 
control of their money
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Our aim is to enable employees to improve their financial fitness with a product suite that develops 
the five key behaviours to financial wellbeing. These are:


We measure our users financial fitness by using the 5-question version of the CBA-MI reported 
scales. This framework shapes our agenda and bi-annual impact assessments. All of our work builds 
on research from leading experts on financial welbeing including:�

� Centre for Social Impact: Exploring financial wellbeing in the Australian contex�
� Centre for Social Impact: Amplify insights - Financial wellbein�
� Melbourne University and CommBank: Improving the Financial Wellbeing of Australian�
� Financial wellbeing: A conceptual model and preliminary analysis

Our product principles

Our product is designed to improve employee financial wellbeing. We aim to enable employees to 
meet their expenses, be and feel in control of their finances and build the financial behaviours that 
will see them feeling financially secure day-to-day, under adverse circumstances and in the future. 



To keep us accountable, we build, pilot and launch products based on the following principles. 



These principles are behaviourally-informed, with a focus on making financial fitness easy and 
attractive - ultimately empowering workers to take proactive, positive steps in managing money.


Engage with 
finances

Spend less 
than you earn

Manage debt 
responsibly

Prepare for 
rainy days

Save for the 
future
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We keep things 
simple

Principle

We strive to make what’s happening 
with an individual’s earnings clear at a 
glance, so there’s no need for 
complicated mental maths. 


What we do

� We don’t overwhelm users with too 
many numbers or calculation�

� We write in plain English and to a 
reading age of grade �

� We use clear information hierarchies 
to highlight what matters most. 

How we do this

https://www.csi.edu.au/media/Exploring_Financial_Wellbeing_in_the_Australian_Context_Final_Report.pdf
https://www.csi.edu.au/media/Amplify_Insights_FinancialWellbeing_Final-Report.pdf
https://www.commbank.com.au/content/dam/commbank-assets/banking/guidance/2018-06/using-survey-banking-data-to-measure-financial-wellbeing.pdf?ei=what_UniMelbPDF
https://www.bristol.ac.uk/geography/research/pfrc/themes/fincap/financial-wellbeing-conceptual-model/#:~:text=Financial%20Well%2Dbeing%3A%20A%20Conceptual%20Model%20and%20Preliminary%20Analysis,-Authors%3A%20Elaine%20Kempson&text=The%20empirical%20analysis%20identified%20three,not%20borrowing%20for%20daily%20expenses'.


3

We are transparent 
and fair

Principle

We strive to be transparent about our 
fees and charges and aim to price our 
products fairly and affordably.


What we do

� We review transactions against 
income levels to make sure our 
pricing is fair and affordabl�

� We clearly display the cost of fees 
and how fees add up for users. 

We make money feel 
good

We strive to offer encouragement, 
and positive feedback for users to 
help transform their personal ideas 
and beliefs around finance and make 
engaging with money feel good.  

� We celebrate an individual’s 
progress, no matter how small�

� We make it easy for users to see 
positive changes in their financial 
lives. 

We’re impact-led We create products for the needs 
we’re uniquely positioned to meet 
through connecting with payroll, such 
as payroll savings and financial 
guidance based on financial health 
scores. 

� We dedicate time to current 
research, are experts in our fields 
and measure our succes�

� We consider potential detriment 
as we develop our products and 
consider how to mitigate thi�

� We use publicly-available data, 
user research and feedback to 
solve problems through our app.

We make financial 
fitness feel achievable

We strive to make it easy for users to 
see, access and use their money how 
best works for them. We aren’t 
paternalistic or judgemental about 
how anyone manages their money.

� We give users controls that allow 
them to choose how and when 
they get their earned wage�

� We make it easy for users to 
understand their financial fitness 
and take steps to improv�

� We support a positive relationship 
with money and strive to help 
people to feel comfortable talking 
about their true financial position.

How we do this
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We give contextual 
help and support

Principle

We strive to build contextual help, 
support and messages that offer the 
right help at the right time.

What we do

� We consider the circumstances a 
user might be in and what 
resources are most appropriat�

� We’re sensitive about how support 
is offered, so it’s delivered in a way 
that will be well-received�

� We make it easy to get help, 
support and money coaching.

How we do this


