David Glines
Board President
Eagle River District

The Board is also preparing our cooperative for what’s to come. The
utility industry is changing throughout the country. MEA wants to
successfully navigate those changes and be prepared to meet our
members’ evolving needs in new and innovative ways. We must also
stay grounded in the things that make our cooperative strong – a
focus on cost savings, technical excellence and member service.
On behalf of the MEA Board of Directors, thank you for your trust as
we lead the organization into a horizon filled with opportunity. It is
an honor to serve this cooperative and each of you.

BOARD OF DIRECTORS

2018 FINANCIALS
Balance Sheet as of December 31, 2018

2019 PRIORITIES

Statement of Revenue and Patronage Capital
Year Ended December 31, 2018			

Meet & exceed member expectations

Assets
Net Utility Plant

$566,023,239

Other Property & Investments

23,360,320

Current Assets

44,608,045

Deferred Charges
Total Assets

3,907,975
$637,899,579

Long-Term Debt, Net

Other Operating Expenses
Total Operating Expenses

$154,642,086
449,077,046
26,077,832

Deferred Credits

8,102,615
$637,899,579

$148,639,243
56,816,233
86,136,546
142,952,779

Operating Margins

5,686,464

Patronage Capital from Others

1,875,832

Assignable Margins

Current Liabilities
Total Equities & Liabilities

Less: Fuel & Purchased Power Costs

Non-Operating Margins, Net

Equities and Liabilities
Equities & Margins

Operating Revenues

409,839
7,972,135

Beginning Patronage Capital

143,686,293

Patronage Capital Returned

(1,355,804)

Ending Patronage Capital

$150,302,624

				
MEA members may request a complete copy of the
audited financial statements by calling (907) 761-9212.

Caroline
Member Relations

MEA will work to provide information that empowers
our members to make smart energy choices. We will
continue to expand the options members have to
communicate with their cooperative.

Develop a resilient system
Our members depend on MEA to keep their lights
on, the heat going and freezers cold regardless of
what mother nature throws at us. MEA will invest
in upgrades that continue improving our ability to
bounce back from the most routine outages to the
larger system disruptions.

Matt
Clearing Crew

Drive innovative changes

Bob Doyle
Secretary / Treasurer
Susitna East District

Peter Burchell
Vice President
Director At-Large

Kit Jones
Director At-Large

Nathan
Information Technology

The utility industry is changing around the globe.
Technology is offering new ways to meet our member
and system needs. MEA will proactively explore
innovative technology to incentivize cost-effective
improvements throughout our service territory.

Attract & retain talented employees
MEA’s 2018 member survey indicated our members’
top priorities were keeping our employees safe, and
hiring and retaining the best talent. MEA will promote
employee excellence and be a trusted steward of
member resources.

Bill Kendig
Susitna West District

Janet Kincaid
Director At-Large

Make the most of opportunites

Mark Masteller
Matanuska District

CONTACT

Eagle River

Palmer (Headquarters)

Wasilla

11623 Aurora Street

163 E. Industrial Way

1401 S. Seward Meridian Parkway

www.mea.coop

(907) 694-2161

(907) 761-9300

(907) 761-9500

Shirley
Human Resources

Will
Engineering

MEA will continue to build our financial strength and
ensure we are prepared for future opportunities.
We will work with our neighboring utilities to find
collaborative solutions that reduce member costs and
benefit the entire region.

2018 ANNUAL REPORT

The MEA Board is committed to your cooperative’s long-term
sustainability. As we look ahead to 2019, the biggest opportunity
lies in collaboration with other utilities. There is much to be gained
by pooling resources, coordinating planning and leveraging each
other’s strengths. We look forward to solidifying these relationships
and the resulting savings.

A MESSAGE FROM OUR
CHIEF EXECUTIVE OFFICER

In 2018, MEA made significant strides to better serve our members.
We wrapped up our meter upgrade project, paid out over $1 million in
capital credits, made progress on completing our seven-year clearing
cycle, partnered with fellow Railbelt utilities to more efficiently provide
power, solidified our fuel contract through 2028 and increased our
renewable generation portfolio. Each of these achievements carried a
direct member impact, from cost savings to reliability improvements.
Even with these investments, we were pleased our typical-use
member still saw an overall rate decrease between the fourth quarter
of 2017 and the fourth quarter of 2018 thanks to a concerted effort to
reduce costs throughout the organization. We have a lot to celebrate.
As we reflect on 2018, it’s also worth highlighting our response to
the November 7.1 earthquake. Having worked in the utility business
for almost 40 years, I have never been more impressed by a group
of employees. They put aside their own needs for our members to
ensure almost all major infrastructure was back up within 14 hours of
the initial quake. We appreciate the patience and support we received
from our members as we worked to bring 49,000 of our 65,000 meters
back online. It was truly a community effort.
In the year ahead, we will continue to build on member-driven
improvements while taking into consideration our lessons learned
from the earthquake, including action items to be even better
prepared for the next event.

GLENN | LINEMAN
Glenn has been keeping
the lights on for members
since 2006.

In collaboration with the Board of Directors, MEA employees will also
establish a new strategic plan driven by a focus on our members and
making the most of the opportunities ahead. It is an honor to represent
this cooperative and I look forward to serving our communities in the
years to come.

IMPROVED SERVICE TO MEMBERS

47% reduced wait
time on phone

For the fourth year in a row our member service
department reduced member wait times on
telephone calls with the average answer speed in
2018 of 19 seconds. In addition, our team worked
to bring members a newly designed monthly bill.
The new layout makes it more straightforward for
members to track their electric use.

COMPLETED METER UPGRADE PROJECT
In 2018 we installed the final set of our new Aclara
meters, wrapping up a five-year project aimed
at streamlining outage management, improving
information on members’ energy use, and reducing
the cost while increasing the accuracy of meter
readings.

100% AMI meters
online

RESUMED CAPITAL CREDIT PAY OUTS

$1M paid out in
capital credits

MEA’s member-owners have a stake in the financial
success of the co-op. As a nonprofit cooperative, any
funds remaining after expenses have been paid are
allocated to our members through capital credits.
When the financial condition of the co-op is strong,
the MEA Board of Directors may vote to pay out
capital credits. In 2018, MEA distributed over $1M in
capital credits to members.

EXPANDED OUR RENEWABLE PORTFOLIO
We brought the state’s largest solar independent
power producer (IPP) online and saw continued
growth of members producing their own renewable
power through MEA’s net metering program. In 2018,
25 additional solar net metering members tied into
MEA’s grid bringing our total net metering portfolio up
to 140 members.

12% power from
renewables

EXCEEDED CLEARING TARGETS

659 danger trees
removed

Our clearing crew and contractors have been working hard to maintain our seven-year clearing cycle. By
mid-2019 we will have cleared easements for all 4,500
miles of line in our service area. In addition, our inhouse crew targeted danger tree requests, removing
twice as many danger trees in 2018 than in 2017.

VISIT WWW.MEA.COOP FOR MORE INFORMATION

Tony Izzo
CEO

2018 HIGHLIGHTS

