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 The idea was simple. To deliver quality and 
value through the implementation of best 
in class technology, work alongside great 
talent and build some long lasting client 

relationships along the way. 

Empower. Innovate. Transform.

Co
nt

en
ts

Reduce Time to Value

Clarivos Past, Present & Future

Time flies when you are having fun! As 
Clarivos embarks on its 25th year in operation, 
it’s time to celebrate our journey to date, 
growth and continued evolution.

Our story began in September 1996.  At 
that time, there was no grand strategy for the 
future. The idea was simple. To deliver quality 
and value through the implementation of best 
in class EPM technology, work alongside 
great talent and build some long lasting client 
relationships along the way. Keeping things 
simple - I think these basic objectives have 
served us well over the years.

In 2011, we took our skills and passion into 
South Africa where we essentially replicated 
our basic UK strategy. This ultimately led 
to our acquisition in 2016, by then, Africa’s 
largest JSE listed technology integrator.  
After expanding our portfolio of services to 
encompass Cloud ERP and Analytics, we saw 
an opportunity to refocus our efforts back on 
UK turf.  

An MBO was concluded in December 
2019 and a new phase of our evolution 
began. We took the opportunity to mark this 
milestone and rebrand to Clarivos, which is an 
amalgamation of words implying a clear voice.  

Of course, none of us predicted the events 
that consequently took place in 2020 but we 
remained resolute and fortunately, we have 

not only grown but attained some record-
breaking results.

So what do I think are the ingredients in the 
secret sauce of our success? 

Firstly, stand behind and empower your 
people. We have invested in training and also 
sponsored numerous members of the Clarivos 
family with their professional qualifications 
such as CIMA and MBA.

This is great for their personal development 
and of course adds real value to the business 
by allowing them to fulfil their potential and 
take more responsibility and ownership of new 
initiatives.

Secondly, innovate and transform. With the 
pace of technology and to ensure we provide 
the best advice, rapid value and service to our 
clients, we have to constantly be ahead of the 
curve and adapt accordingly – find new and 
faster ways of delivering business value.

Finally, and arguably in my opinion, the most 
important ingredient. Provide an environment 
that is diverse, filled with energy and fun.  
Fuelled by this, we should help drive the 
momentum of change within our clients.

So, looking forward, what’s next? Simple.
Add more great talent, expand into new 
markets and verticals, create more innovative 
IP and finally continue to strive to be the #1 
business partner for digital transformation.

Onwards and upwards,
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Very few finance functions are operating in the same 
way as they did two years ago. Without the luxury of 
carefully managed change, Finance teams have been 

responsible for the decision making and process levers 
required to adapt and survive the impact of Covid. Many of 
the organisations we talk to feel as if they have evolved more 
in two years than in the previous two decades. With little time 
for reflection, finance leaders are reviewing the positives and 
negatives from this period of disruption to inform both recov-
ery and growth.

Some businesses have undoubtedly thrived during 
this rare combination of circumstances that resulted in a 
perfect economic and digital storm. Take many e-commerce 
companies whose on-line products and services were in 
demand and could be delivered to customer’s homes or for 
professional services companies that had invested in their 
cloud infrastructure to keep individuals and teams engaged, 
productive and secure. For other businesses, Covid has been 
more challenging as whole sectors, such as hospitality and 
travel, closed down for long periods.

Despite being in business for twenty-five years, I can 
honestly say that we have never experienced anything like the 

last two years. We have been fortunate.  With our blend of 
deep finance capability, technology know-how and practical 
problem solving, underpinned by our strategic partner 
relationships, Clarivos has grown during the pandemic. We 
are proud of the work we have completed with our clients 
to automate and innovate – helping finance leaders to 
support their people and proactively navigate the tumultuous 
conditions around them. 

But the storm is not over yet – more disruption is 
inevitably ahead, much of which is out of control such as risks 
from climate change, further Covid outbreaks and potential 
credit crises. Organisations will be challenged to continue to 
adapt and innovate using the right technology to empower 
business with the required skills, insights and differentiated 
customer experience. 

I’ve been listening to colleagues working closely with 
clients to assess our incumbent competencies to support an 
ongoing innovation agenda. I’ve been truly blown away at the 
capability we already have and the breadth of the solutions 
we have delivered.  Every client is different, but if I were to 
distil four common elements for inspirational transformations 
over the last two years, they would be:

Industry 4.0 marks a great period of change in the 
commercial environment. Organisations must continue 

to innovate in order to stay agile and respond to market 
disruption. Technology and creative thinking continue 
to be the chief enabler in this storm, writes Executive 

Director Kirit Patel. 

THE PERFECT STORM:
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The Pandemic has tested every Finance function. CFOs 
have been at the helm of much strategic and tactical 
change, guiding their organisations through global 

events no-one could have foreseen. Yet few industries have 
been as disrupted as much as the conference sector and 
Tarsus a global B2B events, publications and digital media 
company, with a strong footprint in China, the Middle East 
and the Americas, is no exception.

However, Tarsus CFO Mark Pennington is upbeat about the 
recovery of face-to-face events,

“The live events market hasn’t gone. In fact, it is coming 
back strongly. China was unsurprisingly the first market to 
really shut down but interestingly, it has also been the first to 
reopen and we have been running live events there since the 
second half of last year. In fact, the events we’ve run this year 
have been, in many locations, larger than pre-Covid. People 
seem eager to get back to meeting and sharing ideas face-to-
face as opposed to screen-to-screen.”

In this interview, Mark reflects on his career as a modern 
CFO and the part innovation has played in applying the 
right resources and systems to support Tarsus through this 
challenging period and beyond.

Traditional technical skills create a foundation 
for the future

Mark has had a varied career in innovative businesses but 
does not underestimate the value of the traditional technical 
training he received at KPMG.

“Training with a Big Four firm and a decade of experience 
in the UK and US gave me a great external perspective of 
large enterprises and an insight into what ‘good’ looks like 
in terms of people and reporting. This traditional foundation 
has undoubtedly underpinned my subsequent career,” Mark 
explains.

Before joining Tarsus in 2014, Mark also had senior 
Finance roles at NBC Universal.  One of the common themes 
in his experience is having to navigate periods of significant 
change as during his time at NBC Universal, ownership 
transferred to Comcast.

“Being part of any business change programme teaches 
you a great deal in terms of process and system evolution 
and I was fortunate to move within NBC to widen my 
experience in a large, sophisticated organisation.”

When Mark joined Tarsus in 2014, this was another 
complete change in several ways,

“When I joined Tarsus as Group Controller, it was quite a 

small, listed company with a Finance culture that encouraged 
everyone to roll up their sleeves and get stuck in.  From that 
point of view, it was another great education - getting involved 
in multiple areas of Finance such as Internal Audit, Treasury, 
Tax, FP&A, Budgeting with a great talent pool of people to 
learn from.”

In a fast paced, nimble organisation such as Tarsus, 
change was constantly on the agenda.  Mark was involved 
in acquiring four or five organisations a year. As well as 
financing these acquisitions it meant integrating processes, 
systems and people. Mark was then asked to take on Tarsus’s 
US division as CFO in Florida.

“I think that this role, working with our largest, most 
complex business, really rounded out my experience. A 
modern CFO has many faces. Often the most difficult aspects 
are communicating with the business, adding value and 
insight and helping them with commercial and strategic 
decisions.  This opportunity really built my skills in this area.”

Who is the modern CFO?

Mark believes the modern CFO has very similar priorities 
to the traditional CFO, but how they operate is quite different. 
As well as being a partner to the board and the business 
and helping them evaluate new ideas, a modern CFO needs 
to be able to communicate those ideas both externally to 
lenders, shareholders or analysts and internally – to get the 
business to swing behind them. There are also other, broader 
responsibilities such as being able to build and enforce 
the correct processes and systems to create an effective 
compliance framework. 

“A modern CFO needs to get their arms around all of this 
quite quickly. Not only to understand every element but be 
able to effectively delegate so that they don’t get bogged 
down,” says Mark.

 And in Tarsus’s case it has also helped to have a trusted 
partner in Clarivos to support Finance system innovation, 
decision making and implementation.

Innovation partnership – creating an agile, 
proactive Finance function

“From day one, the Clarivos team understood us. When 
we began our Finance transformation in 2015, we had a clear 
vision of our four or five reporting and modelling priorities. 
The reason we selected Clarivos, and their recommendation 
of the CCH Tagetik software, was the technology’s ability 
to deliver what we wanted quickly but also Clarivos’s 
implementation approach.” 

Many of the systems the Tarsus team evaluated were very 
rigid. For example, when exploring how to achieve the optimal 
cash flow process. With guidance from Clarivos, CCH Tagetik 
enabled the Finance team to build all the required data 
models easily as well as facilitating other reporting that would 
enhance the consistency and quality of decision making with 
consolidated information the board could really benefit from. 

“We selected SAP Business ByDesign as our ERP because 
of Clarivos. Our trusted relationship meant that despite 
some internal reservations around SAP, we took the plunge. 
It was great advice, and our implementation is growing from 
strength to strength. I think it really demonstrates the trust in 
the Clarivos team for us to make that decision.” 

When Covid hit, cash flow planning became critical for 
Tarsus, as for many organisations worldwide. The Finance 
team had already started a cash planning project having been 
recently acquired by a Private Equity firm. What the team had 
initially built as a spreadsheet they were easily able to build in 
CCH Tagetik.

“Clarivos helped us build a weekly reporting process 
on both actuals and cashflow forecasts at a transactional 
level. We could have gone down a traditional route of a cash 
management platform but the obvious benefits of using 
CCH Tagetik were, not only working with Clarivos but also 
the significant benefits of using a single system rather than 
introducing additional complexity. It has proved invaluable 
that, if we require system innovation, we come and talk to 
Clarivos about it first.”

The Cloud has been core to the Finance Transformation 
at Tarsus and this decision has given the organisation 
significant organisational agility.

“We’ve used the Cloud as an enabler. Tarsus is made up 
of many small companies across remote territories.  To build 
for the future, a Cloud-based CCH Tagetik solution was the 
first step on our Cloud journey. It’s proved to be efficient and 
cost effective and frees us from having to have specific IT 
infrastructure and cyber skills outside our core competency.” 

When it comes to innovation, Mark believes that a modern 
organisation rather than asking “should we use the Cloud?”, 
should ask “why shouldn’t we?”

What’s next for Finance innovation and the 
evolution of the CFO?

Mark sees innovations in Finance automation and the 
integration of enterprise applications offering opportunity for 
greater insight and efficiency. Looking for ways to increase 
an organisation’s predictive capabilities is another.  Although 
no organisation could have predicted Covid and its impact 
on global business, increasing the capability to look ahead 
for proactive decision making is the innovation every CFO in 
every business will be seeking.

Mark Pennington
Chief Financial Officer (CFO)

Tarsus

A modern CFO has 
many faces. Often the 
most difficult aspects 
are communicating 
with the business, 
adding value and 

insight and helping 
them with commercial 

and strategic decisions.  

"
"
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In Q1 2021, productivity rose by 0.7% compared with the 
previous quarter and was 0.9% higher than a year ago (Q1 
2020). Estimates from the Office for National Statistics 

(ONS) seem to indicate that workers in industries able to pivot 
quickly to remote working during the pandemic have driven 
up productivity levels in the UK. Key sectors making this shift 
include financial and professional services. 

Despite this positive trend, the UK’s ‘Productivity Puzzle’ 
remains a pressing issue for policy makers and businesses 
alike. Britain’s historic poor productivity levels have threatened  
to hold back wages, growth and competitive performance

Business groups such as the Confederation of Business 
Industry (CBI) have analysed what’s driving this disparity. 

In this paper we will explore five areas that the CBI and 
other economic commentators have highlighted, and where 
the office of finance can influence and take the lead in 
resolving the productivity puzzle:

1. Failure to invest in technology
2. Slow decision making
3. Resistance to change
4. Lack of employee engagement
5. Requirement for clear leadership

What is clear is that improving productivity is not just a 
matter of making people work harder. 

It involves training, investment, innovation and using 
technology to find smarter ways to achieve objectives. 

1. Failure to invest in technology 

Carolyn Fairbairn, CBI director-general, commented on 
the UK Government’s industrial strategy: “At a time when the 
public purse is tight, encouraging new technology take-up is 
one of the most effective routes to raising productivity.” While 
the cost of efficiency-driving technologies like Enterprise 
Resource Planning (ERP) and Enterprise Performance 
Management (EPM) would have been prohibitive for many 
organisations in the past, the advent of the Cloud and 
software-as-a-service (SaaS) have made these accessible for 
businesses of every size.

As the keepers of business data, finance is the natural 
hub for managing tools like these, which help employees 
become more productive by reducing the burden of inefficient 
processes and ensuring the benefits are felt across the 
business.

2. Slow decision making

Finance is also becoming a strategic business partner with 
access to information and insights that shape the direction 
of the entire business. Boards and CEOs are expecting more 
value from CFOs and FDs. As a result, they are often the first 
to recognise a productivity gap.

Enterprise Performance Management (EPM) applications 
make it easier to capture and communicate employee output 
numbers across departments and functions and share data 
with end users who do not have to worry about its validity. 
Issues are flagged sooner, and action can be taken to address 
productivity dips without having to wait for month-end close.

Finance can also help ensure that strategic decisions 
are based on a single version of the truth – cutting through 
potential misunderstandings so that different departments 
are always comparing apples with apples when evaluating 
results.

3. Resistance to change

In times of austerity a certain recalcitrance can seep 
into organisations, and that affects people’s willingness 
to embrace new systems, techniques, technologies or 
methodologies that promise to do things better. In the long 
recovery post-2008, lack of resources and budget constraints 
have also trained people to be frugal and squeeze every bit of 
value out of existing investments.

Also, the familiarity everyone has with legacy systems 
such as spreadsheets makes them very difficult to dislodge – 
even when it’s clear that the size of the business or its growth 
trajectory make the old tools unfit for purpose.

Because the office of finance touches every department, 
it’s ideally placed to demonstrate the benefits of more 
effective processes and become a change agent within the 
organisation.

4. Lack of employee engagement

In a survey of employee engagement involving 7,000 
respondents by research firm ORC International, the UK 
ranked 18th out of 20 leading countries on employee 
engagement. 

Only 37% of UK workers surveyed felt they were 
encouraged to be innovative and fewer than half felt valued at 
work.

Technology can’t solve endemic issues with the wave of 
a wand, but it can create the basis for better collaboration 
and provide a platform to enable organisations to share 
accountability for decision making. 

Teams that share information are in a better position to 
produce innovative solutions using shared knowledge and 
combine expertise across silos.

Technologies like ERP and EPM make it easier to create 
and automate standardised operational processes. They can 
improve shared workflow by giving all employees access to 
the information they need, when they need it, from a single 
source of truth.

5. Requirement for clear leadership

Leaders in top-performing organisations set and 
communicate the organisation’s strategy, inspiring their 
teams through a culture of progress and innovation.

Leadership is also becoming more data-driven, with an 
expectation that objectives should be subject to constant 
measurement and open to adaptation based on current 
market conditions.

In this regard, the CFO is fast becoming the CEO’s right-
hand advisor – someone who understands how to quantify 
results in context, and calculate the market opportunity with a 
perspective that cuts across departments. 
With a clear view of the big picture and limited bias toward 
any one aspect of performance, CFOs are also in a unique 
position to actualise the board-level vision and strategy.

They have the data, information, insights and oversight of 
tools that put them into action. 

They develop KPIs and understand performance trends 
and are increasingly empowered to implement strategies to 
improve them.

As far back as 2001, studies showed that companies 
investing in solutions like ERP and EPM were able to achieve 
higher revenues with fewer employees. The same businesses 
could produce their goods at lower cost after implementation.

Improved productivity is strongly linked to increases in 
revenue. Investing in technology that makes employees more 
productive is an investment in future profits. 

By automating and simplifying formerly labour-intensive 
processes, employees have more time for the tasks that 
deliver value and revenue.

WORDS: Rupert Madath, Clarivos Director of Delivery 
Services

" "
As far back as 2001, studies showed that companies 
investing in solutions like ERP and EPM were able to 

achieve higher revenues with fewer employees.
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Helping the world run better

Business transformation requires embedding a positive 
change or innovation into an organisation – usually to drive 
growth and profitability. Historically, technologies have 
been central to efforts to systematise change and improve 
business processes with ERP and Business Intelligence 
systems at the forefront.

But now there is a heightened urgency for business 
transformation. It can no longer be viewed as one-off 
initiatives or programs but rather requires the creation of the 
continuously adaptive enterprise. It is a survival imperative 
and here is why.

Business transformation is not optional

Digital technologies such as IoT, 5G, AI, Augmented and 
Virtual Reality, Blockchain and Cloud computing are changing 
the possibilities available in the infosphere; consumers and 
customers – often driven by the social justice movement - 
have immense power to shape a company’s destiny via social 
networks; millennial leaders and managers are reshaping 
corporate cultures; VC-funded exponential organisations 
are upending old business models and creating feisty new 
competitors; and trade wars change the opportunities for 
labour and tariff arbitrage. Every organisation must adapt 
faster than the world around it.

Climate – an existential crisis

The overarching, existential crisis of climate change 
requires businesses, individually and collectively to become 
forces for positive change. Sustainability demands higher 
levels of efficiency and productivity. We cannot afford to 
waste energy, water, or other natural resources and we must 
curb pollution.  ESG investors and regulators will create new 
accountability and reporting requirements. Simply put, if we 
want a better world then businesses of all sizes must step up.

This task requires change on many fronts such as 
reporting, product design, re-configuring supply chains, and 
diversity and inclusion of the workforce. And the need for 

large scale transformation has been dramatically accelerated 
by the pandemic. Success, in this world, requires an adaptive, 
intelligent, innovative enterprise.

The Cloud – pivotal for successful business 
transformation

Leveraging cloud computing enables organisations to pivot 
their own IT resources towards exploiting the application of 
digital technologies across the business. In this way they 
can help to accelerate and scale business transformations - 
maximising scarce and expensive resources.

Cloud computing provides greater flexibility and agility than 
traditional on-premises approaches because new capabilities 
can be built on existing services rather than starting from 
scratch.

There are the economic benefits from operating at a scale 
that very few organisations can achieve on their own. Cloud 
providers also have robust cybersecurity capabilities - a 
compelling benefit for smaller organisations that may not 
have the budgets or skills to fully address all the complexities 
and risks of increased cyber threats. And with accelerated 
cloud adoption comes access to innovations that cloud 
providers like SAP are delivering with solutions like SAP 
S/4HANA and SAP Business ByDesign.

From a Green IT perspective all the major cloud providers 
are committed to renewable energy. As an exemplar of 
sustainability, SAP shifted to 100% renewable energy in all its 
data centres and facilities in 2014 enabling initiatives such 
as RISE with SAP offering the scale, agility, and economics 
of cloud computing together with a core set of business 
capabilities crafted into a guided journey for each SAP 
customer and its partners like Clarivos.

The time to start your transformation is now

As we emerge into a post-pandemic world, we all 
know our lives and businesses have irrevocably changed. 
Transformation enables us to build back better and to keep 
innovating and this requires the digital capabilities that cloud 
software from SAP and Clarivos can bring you – today.

WORDS: Simon Carpenter, Rise 
with SAP GTM and Strategy, 

(EMEA North)
SAP

WORDS: Chris Johnston, VP - 
Head of Finance and Risk CSA 

(EMEA North)
SAP

I believe that in the last 
few years we have set in 
motion an information 

explosion. To each man 
there is flooding more 
information than he can 
presently handle, but he is 
learning how to handle it 
and, as he learns, it will do 
him good.

This quote, which could apply to 
the current ‘data explosion’, is actually 
taken from an article in ‘The Daily Iowan’ 
written sixty years ago about the impact 
of television. 

The author Sylvester Weaver was 
describing the flood of insights suddenly 
available to the nation in their living 
rooms.

Today, we face a larger more granular 
challenge. The ability to gather massive 
volumes of different data types requires 
new capabilities to distil this into timely, 
factual and useful insight. 

Making sure we can trust source data 
is just the first step – organisations also 
need to understand that even accurate 
data can be presented in a biased way - 
resulting in misinformation or worse, be 
used for disinformation.  

The end of the quote suggests 

that we can evolve our ability to 
consume information and that this 
will “do us good”. There are any 
number of business articles claiming 
that ‘information is power’ but the 
most relevant to finance is a quote by 
Mark Cuban: “Information is power… 
particularly when the competition 
ignores the opportunity to do the same.”

Today’s top performing companies 
understand that best practice data 
governance and analytics differentiate. 
However, only a tiny percentage of 
potentially useful data is currently 
collected. 

This means that actionable insights 
are missed and relatively few are 
applying the full power of predictive 
analytics to gain foresight. This is true 
across every business line but when it 
comes to finance and financial data, 
there is a massive opportunity to 
improve strategic decision making. 

Modern technologies, such as SAP 
S/4HANA enable finance organisations 
to establish a single ‘universal journal’ 
that pulls accounting information into 
a single, live database for analytics, 
live reporting, deep-learning and more. 
Even organisations with multiple ERP 
systems, from multiple vendors and 
locations can now create a centralised 
finance capability. 

I see three continuing trends for 
finance:

·        Increased automation

·        Increased data analytics
·        Better risk management

SAP has a long track record of 
automating critical finance processes. 
Companies that had invested in process 
automation proved better able to cope 
with Covid challenges, such as having 
an instantly remote workforce. 

Those businesses that were reliant 
on manual efforts have struggled or 
closed. Additionally, those companies 
who had implemented strong, 
integrated ‘risk and controls’ concept 
also fared better.  

At SAP, we were fortunate to be an 
early adopter of SAP S/4HANA. The 
initial focus may have been on efficiency 
but other benefits soon emerged 
– such as enabling the digitisation 
of entire supply chains, improving 
decision making and importantly, the 
simplification and enhancement of end-
use experiences.

I see the focus on automation and 
improved data management and 
governance accelerating within Finance. 
I would encourage every business 
to take this opportunity not only to 
enhance current processes but to also 
consider what the optimal processes 
might look like. 

Technological advancements offer 
so many potential advantages which 
are being widely embraced. The biggest 
risk for 2022 may be to those Finance 
teams that are unwilling or unable to 
become part of this evolution.
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• Efficiency and cost savings
• Access to big company capabilities
• Flexibility

The financial benefits of the Cloud 

Transferring responsibility for hosting and maintaining 
applications over to a Cloud vendor can be quite empowering. 
The Cloud provider does all the heavy lifting in terms of 
management of the hosting environment, securing data, and 
making sure applications are available to end-users at top 
performance and across devices.

There are well-known risk factors associated with 
traditional IT systems. Sometimes they fail to deliver the 
promised benefits. Sometimes they fail due to lack of end 
user acceptance.

The cloud’s subscription-based pricing model eliminates 
much of that uncertainty. Budget moves from CAPEX to 
OPEX. The freedom to pay only for the capacity, capabilities, 
and user licenses you need allows organisations to avoid the 
high upfront costs of on-premise solutions. In that way the 
Cloud makes it easier to align technology expenditure with 
growth.

When French electrical-supplies distributor Rexel Group 
migrated its IT infrastructure to the Cloud as early as 2016, 
the company was able to adopt an IT operational-expenditure 
model that lowered costs by 35%, while allowing the office of 
finance to generate financial reporting five times faster.

Rexel found that the costs of managing Cloud-based 
systems were lower, and that the experience of using Cloud 
software is more satisfying for end users, who always 
have the latest versions and the latest functions. Patches, 
upgrades, migrations from old to new software versions all 
happen invisibly in the background.

Cloud-based systems can also respond more flexibly 
to changing business requirements. Because they can be 
deployed without installing new hardware and software, the 

Cloud allows companies to support new business models, 
harmonise systems with new acquisitions, and more easily 
test new markets.

As a result, organisations can afford to be more 
progressive and disruptive by introducing the latest 
innovations in a manner that is easily digestible, and at a pace 
that complements its technological maturity. 

Can CFOs balance on the board alone? While the benefits 
of the Cloud seem to be transparent and superficially require 
just a PC and fast internet connection to use, migrating data 
and processes from traditional IT to SaaS can be complex. 
There is much more involved than just handing over access 
to your databases to the Cloud vendor and assuming all will 
be fine.

Integrating systems and creating new processes can be a 
lot of work. Significant planning is required in order to achieve 
data portability and interoperability with the Cloud. The stages 
of migration and deployment can be costly and resource-
heavy if not handled correctly. CFOs should consider working 
with an experienced implementation partner who can help 
answer the following questions:

• How much time and expense will we need to invest in 
evaluating Cloud vendors?

• How can we make the implementation work for finance 
requirements, time cycles and processes?

• How much can we save by purchasing licenses as 
needed rather than having to project our needs up front?

• Will we need entirely new processes, or can we migrate 
those as well?

• Looking beyond costs savings, where can Cloud software 
give us a strategic advantage?

The proven advantages of Cloud computing are giving 
today’s CFOs lots to consider. The benefits are compelling, 
but at the outset at least, making the move alone is unwise. 
Consider working with a partner who can help you design an 
approach to Cloud computing tailored to your organisation’s 
specific needs and business objectives.

In the beginning the IT department was the Cloud’s natural 
early adopter. There was initial resistance due to securi-
ty concerns and the apparent risks to job roles – but the 

advantages of cost and scalability continue to make the busi-
ness case for Pay as you Go (PAYG) computing irresistible.

Sales and marketing came next, as companies like 
Salesforce offered Customer Relationship Management 
(CRM) and other applications as software-as-a-service (SaaS) 
– perfect for teams often on the road and needing daily/
hourly access to shared data and assets. Features that have 
proved invaluable keeping individuals and teams productive 
during recent lock downs.

As the Cloud continues to prove itself across the 
enterprise, CFOs and finance teams are ready to ride the 
Cloud wave. But confusion around pricing, benefits, and how 
to make the transition from on-premise systems is keeping 
many languishing in the shallows.

CFOs: Wading in the cloud shallows

Right now, around 50 percent of all corporate data is stored 
in the cloud.  And although the shift of applications began 
with SMBs, as enterprises were wary about moving and 
securing large data sets over the Internet, Gartner estimated 
last year that 36% of all transactional systems had moved 
to the Cloud of which finance applications form a significant 
part.

It is normal for an organisation’s keeper of financial probity 
to want hard evidence of value before investing in something 
new, but as proof has become more apparent, particularly 
during recent global disruption, resistance to the Cloud has 
begun to break down.

Regardless of company size, CFOs are always looking to 
reduce costs and improve the bottom line, and an increasing 
number are seeing the Cloud’s potential as a money saver 
– as well as a way to make their own departments more 
efficient and effective.

What is making those Finance get onto the Cloud wave?

Digital transformation has 
always driven positive change. 
The pandemic may have 
accelerated the trend, but what 
distinguishes the trend is the 
ascension of cloud technology. 
Are we seeing the death of on-
prem? What does that mean for 
you? What are the benefits? The 
rise of the cloud may not be a 
secret, but for a large number of 
people we work with, they can’t 
fully explain the phenomena, 
writes Clarivos Director of 
Finance & Quality Mihir Patel.
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As every business evolves, it seeks out ways to better 
manage its growing operations. This evolution is often 
built on acquiring a complex array of applications - 

bought and used at different times for very specific business 
functions.

Do you remember when you invested in your first 
accounting programme, or inventory management or HR 
system? And the result? A disparate technology landscape 
that, as it grows and ages, inevitably introduces inefficiencies 
- leaving companies struggling to maintain clear sight of 
the bigger business picture and make the right informed 
decisions. 

The phrase “many hands make light work” does not apply 
to the typical siloed business application infrastructure. In 
our experience, too many employees are dissatisfied by the 
proportion of time they spend on manual manipulation of 
data. It causes delays and inaccuracies when it comes to 
reporting and analysis. They are all too aware that their time 
could be better spent on activities that would continue to 

support the evolution of the business. 
Integrated business applications for all - 
ERP delivers.

But we are seeing the office of the 
CFO leading a change in the direction 
of travel for business applications – 
focused on greater efficiency, visibility 
and productivity. CFOs that exploit new 
ways of working, such as the use of 
integrated business applications in the 
cloud, are reaping benefits as diverse as 
increased speed and quality of analysis, 
lower costs and even better staff 
retention.

Integrated business applications for all 
- ERP delivers

So, why if we are talking about 
evolution are we still using the term 
ERP? ERP sounds old and, in our fast-
moving digital world it is positively 
geriatric, having been around since 
the 1990s. But as a set of integrated 
business applications it too has evolved 
and is now within the reach of many 
more organisations.

But sadly investment in ERP for 
many growing businesses is too 
often dismissed - still carrying the 
reputational baggage of big, resource-
intensive IT implementations. This 
legacy has understandably led to a 
certain amount of caution at small and 
medium-sized companies.

Finance leaders understand that 
integrated business applications 
could speed their evolution but are 
wary of the cost, resources and the 
disruption to their business of a lengthy 
implementation.

From our conversations with a 
growing number of finance teams, it 
is often the CFO who is best placed to 
make the case for change. Keeping an 
open mind, they take a fresh look at 
technology as they seek out ways to 
drive out complexity and cost from at 
best overlapping, at worst contradictory 
set of applications.

Why are CFOs in fast-growing 
businesses taking a fresh look at ERP? 
In a fast-growing business, decision 
makers need to combine all relevant 
data sources into one single source 
of truth. Data that exists in silos is of 
little use to finance chiefs who need to 
make real time decisions based upon a 
range of variables in a comprehensive 
business context.

Centralising data in an ERP system 
overcomes this obstacle, and ensures 
all relevant factors are taken into 
account on any given day, or even hour. 

By integrating data from across 
the entire organisation, ERP creates a 
basis for automating key processes. It 

removes the need for manual invoice 
processing, for example, freeing up 
frustrated teams to focus on core 
responsibilities and value-added tasks. 

Automated controls, checks, and 
validations in ERP also helps ensure the 
accuracy of information, catching data 
conflicts, errors and inaccuracies as 
they arise. 

But as well as delivering the process 
efficiencies you would expect from an 
ERP system we have also seen how 
ERP implementation leads to new and 
innovative practices driven by a re-
energised user community. 

When change can be implemented 
quickly it can restore business agility. 
Business users can spend less time 
trying to make technology work and 
invest more time on work that makes a 
difference to performance and growth. 
A win-win for the business and its 
employees.

Why is ERP now optimal for growing 
businesses?

We have witnessed how cloud 
technology has allowed major ERP 
vendors like SAP to synthesise decades 
of market experience into solutions 
that scale to the requirements of fast 
growing small and medium-sized 
companies. 

As the cloud has matured these 
systems have become just as powerful 
as the heavy duty on-premise systems 
large enterprises are using – but have 
become less expensive, more agile and 
with a lower total cost of ownership 
(TCO).

Cloud deployment minimises the 
capex required around IT investment 

and saves time on software 
maintenance. That means SMEs can 
acquire ERP without additional worries 
about managing hardware, software, 
and installing upgrades.

But regardless of whether CFOs 
embrace on-premise or cloud, the 
benefits of ERP apply:

• Increasing efficiency across many 
business processes
• Reducing financial reporting 
timescales
• Capturing more and faster business 
insights from financial information
• Enabling more informed and faster 
decision making

Our clients tell us that their evolution 
to integrated business systems 
happens even faster if the solution 
is implemented in partnership with 
specialist ERP consultants who ‘get’ the 
practical and procedural requirements 
of the office of finance, and will work 
with them to anticipate and avoid 
potential delays. 

While cloud implementations are 
almost always faster and less fraught 
than on premise, it helps to have 
decades of market experience to draw 
from to get it right the first time. 

As reliance on CFOs as a source of 
insight grows, they increasingly find 
themselves with a voice at the top 
table about how best to continue the 
evolution of the business. 

And we are seeing them use 
this voice to drive an evolution in 
the effective use and value of the 
technology as ERP in the cloud 
becomes accessible to every business.

WORDS: Nathan Hanson, Director of Sales: SAP Cloud 
ERP & Analytics

Many hands do 
not make light 

work of business 
decision making.

" "
When change can be implemented 

quickly it can restore business 
agility. Business users can 

spend less time trying to make 
technology work and invest 

more time on work that makes a 
difference to performance and 

growth. 
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?

The human resources profession is undergoing rapid change. While HR 
used to be seen as an administrative function similar to finance, it now 
plays an increasingly strategic role within the digital transformation of 
global business, writes Clarivos HR Co-ordinator Megan Cochrane.

How does HR support digital transformation? 

The human resources profession is undergoing rapid 
change. While HR used to be seen as an administrative 
function - like finance - it now plays an increasingly strategic 
role within the digital transformation of global business.

Many organisations have an incorrect assumption that 
technology itself drives change, when in fact it is simply an 
enabler. It’s the people within the organisation driving the 
digital transformation initiatives who lead to successful 
change. Therefore, as digital technology makes life more 
networked and quantifiable; the new digital organisation must 
also be built around teams, with a focus on diversity, culture, 
learning, and analytics that can measure team effectiveness. 

Organisations’ need to adopt more digital initiatives starts 
with the business requirement to respond to continuous 
changes in the market. HR needs to be at the forefront 
to address and leverage these changes. During a digital 
transformation HR can act as a pillar of strength to illustrate 

the opportunities it can bring for the wider business including 
attracting the top talent and driving business value. 

Why HR should be used to support digital 
transformation?

 
Digital technology is changing the workforce and the 

experience of being “at work”, as digital processes have begun 
to supplement and supplant what was once the responsibility 
of people. HR needs to realign the expectations around the 
energetic growth of digital transformation and demonstrate 
that it should be used as a catalyst to create a new workforce 
experience, working in tandem with technology. 

That puts HR departments in the spotlight to re-design 
core practices such as talent acquisition and performance 
management. As digital technology makes life more 
networked and quantifiable; the new digital organisation must 
also be built around teams, with a focus on diversity, culture, 
learning, and analytics that can measure team effectiveness. 

Therefore, using data effectively will allow the HR function to 
engineer a structure that will drive future performance and 
augment the employee experience.

As these organisational structures evolve and the 
workforce becomes dominated by digital natives, new 
approaches are needed in almost every HR domain. 

HR departments need to innovate, experiment, and 
become fully digital in their approach to, and delivery of, HR 
“services” – both to executives and to employees. This is 
where HR analytics can be used to identify workforce trends, 
gaps and risks creating an organisation able to plan and 
respond with the agility to change, adapting where needed to 
drive business success. 

How HR can be used to enable digital 
transformation

Most change initiatives, whether digital or not, often fail 
as organisations have not successfully bought in the interest 
of, and presented the beneficial results to, the body of the 
organisation, namely, their employees who will inevitably drive 
the change. 

For digital transformation to be a success and make 
a quantifiable improvement to the organisation, it needs 

to be supported and effectively applied by all levels of the 
workforce. The change should be driven from the executive 
level and championed throughout the organisation. 

Therefore, HR should be included from the outset of the 
transformation strategy. This means the HR function needs a 
stronger position at the executive and decision-making level 
to ensure that a digital transformation makes an initial impact 
and is adopted across the organisation. 

HR’s enablement in the early stages will help create a 
more cohesive understanding and culture throughout the 
organisation building a forward thinking, agile workforce that 
will drive innovation.  

HR supporting digital transformation however means 
more than simply undertaking HR tasks digitally. It’s about 
changing current approaches to talent acquisition, learning, 
career development, and performance. 

With such profound implications for company culture 
and employee satisfaction, HR needs to be used as a pivot 
in organisation evolution to empower the workforce of the 
future. 

The time for HR to assume a leadership role in digital 
transformation has arrived. Human capital is arguably a 
company’s core asset. Managing people and processes to 
maximise their potential is what HR does best.
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WORDS: Ger Barry, CFO
Thérapie Clinic

Thérapie Clinic is a trusted and pro-
fessional brand that is a leading 
provider of Laser Hair Removal 

and Aesthetic Treatments, including 
CoolSculpting, anti-wrinkle injections, lip 
and dermal fillers. We also provide an 
extensive range of advanced skin treat-
ments to cater to individual skin types 
and concerns while our sister company 
Optilase is Ireland’s leading eye surgery 
clinic, providing exceptional laser eye 
surgery. Overall the Group’s goal is to 
inspire people to look good, feel good 
and get the best out of life.  

Thérapie was founded in 2002 
when the first clinic was opened on 
Molesworth Street in Dublin. Since 
then, we have grown to over 60 clinics 
located across Ireland and the UK. 
As we grow, our ethos continues to 
be about delivering a superior service 
and attention, and most importantly 
delivering results, at a fair and 
affordable price. 

Thérapie has recently entered the 
Fertility sector (thereby enhancing our 
medical service offering) with the aim 
of making fertility treatments affordable 

and accessible to many women and couples for whom it 
would otherwise not have been an option. We feel this is an 
area ripe for disruption and we will utilise efficiencies, newer 
models of care and crucially, the latest technology to provide 
better options for clients in this market.

As part of our journey to grow and expand, the need 
to harness the best available technology will be a critical 
success factor. 

Our digital transformation relates to both the customer 
experience in store and online and also how we as a company 
operate in our day to day activities with internal and external 
stakeholders.

Thérapie Clinic have invested in the very latest FDA-
approved laser technology to deliver measurable outcomes 
for our clients. We constantly stay abreast of developments in 
the industry to ensure our clients receive the best results. We 
strive to not just meet our clients’ expectations but to exceed 
them. 

The Group has decided to bring technology in house in a 
significant way. Thérapie has invested in custom-built iOS 

and Android App technology which enables our customers to 
purchase and schedule all treatments through the App and 
also reward customers through our loyalty programmes. We 
have established a Thérapie Technology team that has grown 
to 25 people in the last year which will continue to expand in 
the coming years and will build an optimal suite of products 
to best reach and serve all our clients. Working with high 
quality external providers like Clarivos and SAP to facilitate 
our digital growth will continue but in order to accelerate our 
growth and build an industry leading position we need top 
class in house talent and expertise. 

Our Technology Team will focus on creating a frictionless, 
personalised experience for our clients both online and in 
clinic, along with developing new approaches to reporting, 
and facilitating the seamless interaction between our in 
house and external systems.

These are just the first steps in our digital journey, as 
technology, together with exceptional talent to unleash its 
potential, will be the key enabler of our scalability and success 
in the exciting years ahead.   

"

"We have established a Thérapie 
Technology team that has grown 

to 25 people in the last year 
which will continue to expand in 
the coming years and will build 

an optimal suite of products 
to best reach and serve all 

our clients. Working with high 
quality external providers like 
Clarivos and SAP to facilitate 

our digital growth will continue 
but in order to accelerate our 
growth and build an industry 

leading position we need 
top class in house talent and 

expertise. 
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Business Intelligence & Analytics: 
Analyse the past and predict the 
future

Business Intelligence and Analytics 
are often viewed interchangeably. Both 
processes leverage data and insights 
from both ERP and EPM for business 
improvement. However, there is a 
significant difference.

Business Intelligence is the process 
of collecting, storing, and analysing data 
from business operations, giving you 
comprehensive business metrics in real 
time, to support decision making. 

Analytics however, utilise company 
data that is managed, mined, cleansed, 
and transformed, to anticipate trends and 
outcomes. The key difference here is that 
Business Intelligence focuses on the past 
- providing a summary of the historical and 
present, answering the ‘what’ and the ‘how’, 
positioning organisations to better tackle 
their challenges.

Analytics by contrast, looks forward, 
using data mining, modelling, and machine 
learning to answer the ‘why’ - to make more 
accurate predictions about the future.

Business Intelligence provides the 
insights to enable businesses to create 
performance benchmarks, spot market 
trends, improve compliance, and 
better decision-making. It gives you an 
understanding of where your shortcomings 
are in real-time, allowing you to make 
adjustments and improvements where 
needed to achieve greater efficiency.

Analytics leverage these insights to 
support businesses in anticipating and 
predicting trends and outcomes, steering 
organisations to make better decisions, stay 
competitive, and become more agile.

Key features of BI:
• Key Performance 

measurement & analysis
• Data Visualisations & 

Dashboards
• Interactive & Collaborative 

Reporting
• Data Blending
• Mobility and Decision making 

platform

ERP: Scalable Foundation

In basic terms, you can think of an 
ERP system as the glue that binds 
together the different operational 
business processes together within 
an enterprise. It’s the foundation that 
manages and integrates a company’s 
transactions, financials, supply chain, 
operations, commerce, reporting, 
manufacturing, and human resource 
activities. 

ERP brings together business 
activities under a single integrated 
application, streamlining processes, 
and increasing organisational agility. 
Armed with a unified database, it greatly 
improves response times, operational 
efficiency, and customer success. 

EPM: Managing Performance

Whereas ERP organises operational 
data, EPM gives you the ability to 
monitor performance across the 
enterprise, with the goal of driving 
performance and steering the business 
forward. 

At its core, EPM is designed to help 
you analyse, understand, and report on 
the business’s performance. It supports 
planning, budgeting, forecasting, 
and management, as well as the 
consolidation and finalisation of your 
business’s financials. 

EPM not only empowers the office 
of finance, but also leaders in other 
functional areas, including HR, Sales, 
Marketing and IT.

Key features of ERP:
• Inventory management
• Warehousing
• Logistics
• Procurement
• Project Management
• Customer Contract 

Management
• All integrated into finance

Key features of EPM:
• Improves processes, control, 

efficiency and strategic 
cohesion

• Streamlines and integrates 
processes to plan, budget, 
forecast, report, analyse and 
collaborate

• Accelerates the 'Close 
process'

• Seamless ERP integration 
• Comprehensive 

Management & Financial 
Reporting and Analysis

Key features of Analytics:
• Predictive & Conversational 

Analytics
• Data Story-telling and Auto-

generated Visual exploration
• Statistical Modelling and Data 

mining
• Contextualise Insights - 'Why 

Insights'
• Data Alerts

It’s no secret that at Clarivos, we offer a range of Cloud 
technology solutions, including Enterprise Resource 

Planning, Enterprise Performance Management, 
Business Intelligence, and Analytics.

Our choice of these solutions is not a coincidence.  There 
is a clear requirement for all organisations to leverage 
these technologies to make better and faster decisions, 

support their business growth and stay ahead of the 
competition.  So how do we define these different 

technologies and the value they holistically deliver?

Innovate Automate

Innovate: Automate & Enhance

Being an Intelligent Enterprise 
means being able to initiate change 
proactively and become a leader 
in a chosen market. It’s what every 
organisation must strive for today and 
tomorrow. It is no longer enough to 
have a large repository of data with no 
means of extrapolating information and 
leveraging insights to support decision-
making. Likewise, you cannot make the 
most of RPA, automation and machine 
learning without a solid foundation.

It is through the application of a 
holistic and an advanced approach to 
these technologies alongside finance 
best practices, that drives agility and the 
continual optimisation of your business 
processes.  

Businesses need best in class 
technology that will satisfy all these key 
functions and appeal to all stakeholders 
- in the Cloud, in an agile manner, and 
readily accessible. By binding ERP, EPM, 
BI, Analytics and Innovation, we can act 
as a strategic partner to do so much 
more than offer an incremental update 
for a traditional office of the CFO.  

It is this holistic approach to 
technology that enables us to deliver a 
platform that supports growth, better 
decisions, and empowers you to be the 
strategic partner to your organisation.

THIRD PARTY INTEGRATIONS

Enhancing business 
opportunities, growing 

markets, improving sales, 
increasing business 

effectiveness and creating 
overall business value

Automating, integrating 
and improving business 

processes and transactions
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We have partnered with SAP for over 
10 years and delivered numerous 

transformative solutions to our mutual 
clients. This has not only delivered real 

business value but provided a solid 
platform to fuel future growth.

For many of the businesses we speak 
to within the SME market, there’s a 

widely held belief that SAP’s solutions 
are tailored for larger enterprises. 

This couldn’t be further from the truth. 

In fact, approximately 80% of SAP 
customers operate in the SME market. 

And, the majority of solutions we 
offer our customers, including SAP 
Business ByDesign, SAP Analytics 

Cloud, and SAP BPC, are highly 
suited to growing mid-market 

organisations across all sectors. 
Digital transformation is no longer 
an unattainable vision for SMEs. 

Together with SAP, we are able to 
make digitisation a realistic goal for 

businesses of all sizes.

Over the years, we’ve taken our 
partnership with SAP even further by 

co-innovating and producing a number 
of packaged solutions. The Clarivos 
INSIGHT series has been recognised 
by SAP for innovation, rapid time to 

value, and customer success.

It is this integrated partnership that 
has helped us attain our SAP Gold 

Partner status, as well as receiving a 
whole host of other awards in the last 

year.

We know that with continued success, 
our relationship with SAP will only 
become stronger, and we will work 

together to remain pioneers of digital 
transformation for businesses of all 
sizes and across multiple sectors.

"
"

Our Partnership

SAP is one of the world’s leading producers of cloud 
business software. Their solutions facilitate effective data 

processing and information flow across organisations 
large and small. Our expertise spans:

SAP 
Analytics 

Cloud

SAP 
Business
ByDesign

SAP
Business

Planning &
Consolidation

SAP
S/4

HANA

Cloud ERP
for Large

Enterprises

Cloud EPM

Cloud ERP for
SMEs

Cloud &
On Premise
EPM

It has been a pleasure to work with Clarivos on this journey and support their 
business strategy seeing the great success that both they and their customers 
are having with their packaged approach. Clarivos have developed a clear, 

compelling value proposition based on customer outcomes and business value 
focused on their industry and solution specialisation which is resonating with 

customers in their different focus industries.  
Janice Winfield ,Partner Solution Center Director, Partner Readiness, Partner Ecosystem Success - United 

Kingdom & Ireland SAP
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WORDS: Matthew Sinclair, Global 
Partner Profitability Manager

SAP

SMEs are the lifeblood of our 
economy contributing to over 80% 
of job creation over the past five 

years, and this is only set to continue. In 
today’s fast paced commercial environ-
ment SMEs are forced to innovate and 
cloud-based software is vital to maintain 
a competitive edge, support growth and 
to help keep up with increasing custom-
er demands.

Technology was already changing 
the nature of work before Covid-19 took 
hold according to a study by Harvard 
Business Review. 

Innovations were redefining the basis 
of competition in most industries and, 
consequently, the talent companies 
need to win over the long term. 

As businesses rebuild in the 
aftermath of the global pandemic, those 
that take the opportunity to remake and 
future-proof their business and indeed 
their workforce, will no doubt have an 
edge over their rivals.

When comparing to other countries 
across Europe, the UK has been 
a slightly slower adopter of cloud 
technologies due to issues such as 
governmental regulations and concerns 
regarding data security, but both issues 
have since been addressed and cloud 
technology really is the go-to for the 
majority of businesses.

A recent study by IDC found that 

almost every SME that uses cloud 
services saves money, with most 
lowering costs between 10% and 20%. 
But that’s not the only reason why 
SME’s choose cloud-based software.

According to extensive research 
conducted in the software industry, it is 
often easier to use, faster to deploy and 
provides far greater flexibility than on-
premise solutions that typically need to 
be physically installed and maintained, 
especially for SMEs that are too small 
for a dedicated IT department. 

It is more important than ever for 
businesses to be more resilient to 
changing environmental and market 
conditions, and the agility and visibility 
that cloud-based software provides 
really helps companies to achieve 
this. Additionally, it can also help small 
businesses lower costs, often by a 
significant amount, helping them realise 
a ROI much more quickly.

A recent study has shown that SMEs 
using an above average number of 
cloud services grow 26% faster than 
those that do not and are 21% more 
profitable on average.

How are they achieving these 
amazing results? A typical SME has 
limited resource and therefore it is 
crucial the resource they do have is 
focused on value-add activities rather 
than manual processes. Cloud-based 

software allows SMEs to reinvest 
their time and resources into product, 
sales, marketing, and other revenue-
generating areas. 

This not only makes businesses 
easier to manage but also increases 
efficiencies significantly. 

In summary, cloud-based software 
provides the ability to scale up (or down) 
very easily, providing far more flexibility 
to organisations. 

Cloud solutions often have lower 
maintenance requirements and SMEs 
can also get economies of scale 
benefits. 

The software is updated regularly 
with no effort from the SME meaning 
they are always on the latest version 
of the solution, with a testbed for 
innovation reducing risk.

When we think about the future of 
work, it is likely to be a hybrid of working 
from home coupled with one or two 
days in the office, and with over 50% of 
SMEs adopting a flexible working policy, 
it is crucial that employees can access 
systems anywhere in the world, at any 
time, and that is exactly what cloud-
based software facilitates. 

I therefore have no doubt that the 
trend will continue, and cloud-based 
software will play a huge part in the 
development of the SME sector, not only 
in the UK but also globally.

WORDS: Vicky Cocoracchio, Channel 
Manager for United Kingdom & 

Ireland
SAP 

SAP has a fantastic network of partners, who work 
collaboratively with us to help customers of all sizes, 

across all industries, to take advantage of SAP’s solutions 
to transform and simplify their businesses. Partners are 
encouraged to continually update their SAP knowledge 
with certifications which enables them to remain at the 

peak of innovation.

Irrespective of your company revenue or industry – SAP 
and our Partner Network have a solution that can fit your 
specific needs. It’s about teamwork and making a project 
successful together. SAP partners are trusted advisors 

and play a critical role by building, extending, customising, 
and enriching the SAP technology platforms to deliver 

innovative and tailored solutions for our customers. 

Partners can also provide advice on building the business 
case for change, whilst sharing best practices around 

SAP technology, people and the skills needed to make the 
project a success. 

Through our partner eco-system, SAP solutions are now 
available to many customers who previously may have felt 

that an ERP solution would have been too costly or time 
consuming to implement. Our partners have invested in 
pre-configuring their SAP solution with industry specific 

Intellectual Property to help customers reach their 
business goals faster.

SAP-qualified partner-packaged solutions are designed for 
midsize companies, leverage market-leading SAP software 

and partner innovations to deliver low-risk, predictable 
projects at attractive price points, delivering fast time to 

value. 

The benefit of being a pre-configured solution is that it can 
provide customers with transparency on what is in and out 
of scope and peace of mind around implementation costs 
and the project timeline, which can be weeks rather than 

months.   
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Our Partnership

We’ve been working in partnership with CCH 
Tagetik for over ten years and became the 

first UK company to attain global CCH Tagetik 
Platinum partner status. Over that time, 

we have implemented hundreds of distinct 
projects for clients of all sizes and across all 

verticals – consistently delivering tangible 
value and rapid customer success. 

Combining a long heritage of innovation and 
best in class business technology together 
with years of advisory and agile consulting 
experience, CCH Tagetik and Clarivos’ long 

standing relationship continues to strengthen 
and build on joint success.

 Clarivos expertise covers Accounts 
Reconciliation, Consolidation, Budgeting, 

Forecasting, Planning, Analytics, Regulatory 
Reporting and Compliance. CCH Tagetik is a 

market leading solution with a unified platform 
that addresses all these areas.

More Insights, Better Decisions

CCH Tagetik continues to evolve and innovate. 
The CCH Tagetik Finance Transformation 

Platform now connects finance and 
operations with an extensible platform (AIH) 

and powerful data engine. 

Always at the forefront of the latest 
developments to the tool, Clarivos has 

become leading Analytics Information Hub 
(AIH) practitioners, helping clients make 

decisions and drive further insights from their 
operational and financial data. 

We’ve also been pushing forward our 
own innovation. Our Business Intelligence 

Integration solution helps deliver a seamless 
CCH Tagetik user experience with the latest in 

dashboarding and BI capabilities. 

Predict The Future

CCH Tagetik is an out-of-box predictive 
solution with an embedded library of 

algorithms to learn from your organisation’s 
data. With advanced machine learnt 

correlations and artificial intelligence, you can 
make one-click predictions based on habits, 

trends and historical information. 

These capabilities can be enhanced further 
with the latest in-memory technology with 

CCH Tagetik on SAP HANA. As a SAP 
Gold Partner we truly have the combined 

experience to get the most out of your CPM 
solution. 

When we speak to the many finance teams Clarivos has worked with to implement 
the CCH Tagetik solutions, it is evident that their consultants are incredibly 

successful in helping the office of finance build and drive value from a wide range 
of applications. Whether their Corporate Performance Management challenges 

are efficiency, process improvement or complex compliance issues, Clarivos has a 
proven track record in maximising the value of CCH Tagetik. Their Platinum Partner 
status recognises their experience and commitment to our continued collaboration.

James McEntee, Managing Director - Wolters Kluwer, CCH Tagetik "
"

CCH Tagetik is a leading Corporate Performance 
Management platform which harmonises the processes 
of the Office of Finance in one single platform. Its built-

in financial intelligence shortens cycle time, reduces risk 
and improves decision making with confidence.

Budgeting,
Planning &
Forecasting

Cashflow
Planning &

Analysis

Profitability
Analysis

Advanced
Dashboard &

Analytics

Predictive
Intelligence

Compliance
Regulatory
Reporting

Compliance
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Reporting

Disclosure
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Account
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Close &

Consolidation

Our Partnership
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WORDS: James McEntee, Managing 
Director UK & Ireland

CCH Tagetik (Part of Wolters Kluwer)

Future-readiness is on the agenda 
of every business. Widespread 
digitalisation across sectors is 

no longer seen as radical. The last 
two years have proved how important 
organisational agility is to staying afloat.

Moving from survival to recovery, 
organisations are now focused on the 
road ahead.  Data is central to that 
journey.

What does it mean to be 
future-ready? 

There is no Enterprise crystal ball. 
The pandemic proved that to confidently 
face the future, organisations need an 
agile architecture, ideally in the cloud, 
that can rapidly scale with the right 
people and partnerships to identify 
challenges and exploit opportunities at 
speed. But processing power or talent 
will only bring success with access to 
the right information at the right time. 
The secret to future readiness is data 
accessibility. 

Business planning has never been so 
vital a capability.  I have been working 
with a range of FMCG firms to introduce 
daily, detailed planning to improve 
supply chain visibility and avoid empty 
shelves. This experience has proved 
the need to improve data accessibility 
– not just within businesses but across 
sophisticated extended enterprises 
made up of large numbers of suppliers 
and partners. 

Data the new currency of 
competition

It doesn’t matter what type or size 
the business is understanding what’s 
working and what isn’t, how to replicate 
success and how new business 
processes are performing, is vital.

The recent surge in Retail digital 
transformation in response to the 
pandemic is a good example of why 

data capability matters. For example, 
some of the biggest breweries and 
restaurant chains have transformed 
their businesses by leveraging data.

Before the pandemic hit, it was rare 
for hospitality businesses to carry 
out more than the most rudimentary 
analysis. They were not consistently 
reacting to customer insights, buyer 
data, product margins or the growing 
costs of waste. Their doors were open, 
they were making money, so they didn’t 
feel the need for change. In other words, 
– “if it ain’t broke, don’t fix it!”.

Facing disruption on an 
unprecedented scale made this view of 
the world untenable.  Decisions can no 
longer be made on gut feel and industry 
experience. Hard data is required to 
ensure business survival on the road 
to profitable growth. This assumes a 
capability to ask the right questions and 
the availability and access to right data 
to deliver the answers.

Establishing a Digital Mindset 

Convincing organisations of the 
value of data modernisation is no 
longer a hard sell.  In the last two years, 
they’ve seen the value of advanced 
data analytics for themselves and their 
competitors.

Looking back at historical 
information is not enough to set a 
future course. Businesses need forward 
looking projections which require huge 
volumes of data and new analysis 
capabilities - especially within Finance.

I’ve been working with CFOs for more 
than twenty years and my observation 
is that everything about them has 
changed, with the modern CFO being 
both a highly capable technologist and a 
strategic leader.

Amid rapid change across the Supply 
Chain, Operations, HR - every function 
is seeking to be led by Finance. The 
CFO has become the CEO’s right hand 
- involved in every strategic decision, 

especially if they are armed with a digital mindset and the 
right data access. 

Ironically when all eyes are on Finance’s planning and 
analysis capability – Finance understands that democratising 
data, making it more easily accessible to every decision 
maker is the way forward. 

Redesigning the business process roadmap

The biggest shift we’ve seen in process roadmaps is the 
increased focus on Extended Planning to deliver greater 
accuracy and granularity.

Redesigning business processes to support Extended 
Planning requires wider collaboration and ownership of the 
data.  This creates an opportunity for new relationships 
between Finance and subject matter experts and leaders 
from across the enterprise.  

Organisations have been eager to adopt Extended Planning 
for a number of years, but few have made it a reality.  In our 
experience this is for two main reasons – poor data quality 
and the lack of scalability of planning solutions - with very few 
offering the capability to handle the large volumes required 
for effective Extended Planning.

CCH Tagetik delivering scale at the speed of 
business

Planning solutions have historically been constrained 
by the amount of data that they could store and process, 
but CCH Tagetik’s Analytics Information Hub removes this 
constraint – offering the ability to integrate internal data from 
multiple sources such as finance, operations and HR with 
data from across the business partner eco-system.

When managing data integration from disparate sources, 
organisations have often relied on a range of solutions that 
demand layer upon layer of code or manual manipulation to 
function. This complexity inevitably leads to resource, data 
integrity and governance issues as data volumes and sources 
constantly grow. 

CCH Tagetik technology offers a unique ability to integrate 
and share data from multiple sources within a single 
platform. 

An example of the value of this scalability, was 
demonstrated in a recent project for one of the world’s largest 
motor manufacturers. This business needed their Extended 
Planning platform to analyse each nut and bolt in every car 
they make – taking in price and product data from hundreds 
of external suppliers. 

When they are planning to launch a new product, they 
need to model numerous vehicle configurations for multiple 
markets. Now they can bring all that internal and external 
data into a single platform for analysis – with the ability to 

drill down into the detail and make comparisons down to the 
colour and type of tyre. But today’s sophisticated business is 
not only concerned with planning product and must almost 
integrate HR and industry compliance data to maintain a real-
time 360-degree view of their business 

This Finance transformation also recognised the demand 
to optimise financial close and establish high level budgeting, 
planning & forecasting and detailed predictive analytics. 
The reason CCH Tagetik was selected for this project was 
its capability to perform all of these enhancements within a 
single platform.

As well as efficiency and accuracy – establishing a single 
data platform simplifies another enterprise challenge – that 
of data governance and security. Simplification of the solution 
landscape not only reduces cost of ownership but as we have 
seen, can transform the performance and resilience of an 
organisation’s core decision making. 

Future Trends – we have it covered

CCH Tagetik is future-ready. The platform was the first CPM 
product to work on the SAP HANA database and is leading 
in-memory performance benefits. These include report 

generation, consolidation, allocation, multidimensional 
calculations and more to support complex and granular 
planning. 

The platform is also leveraging a range of forward-looking 
solutions. One powerful example is Predictive Analytics, 
which harnesses technologies such as machine learning and 
prescriptive algorithms to automate a range of processes 
such as forecasting generation, and to support budgeting, 
planning, and organisational agility.

It’s easy to collaborate, thanks to a smart and seamless 
interface where colleagues can discuss insights, scrutinise 
data and insights, and collaborate. Ease of accessibility 
means everyone can get the answers they need in real time.

Being future-ready also means being prepared for 
emerging data analysis and reporting requirements and 
organisations are starting to anticipate the demand for 
Environmental, Social and Corporate Governance (ESG) 
reporting.

Collecting data on variables such as energy usage, 
demographics, location, carbon footprint and diversity and 
inclusion – will create new challenges in data integration and 
analysis as national and international reporting requirements 
emerge. CCH Tagetik are working with our clients to get 
ahead of the ESG curve – developing products to efficiently 
provide these new insights into business performance.

The onus is on every business to be future ready, but 
at CCH Tagetik we will be with you every step of the way 
working with partners like Clarivos to support the dynamic, 
modern finance function whatever lies ahead. 
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Regulatory Reporting is a constantly shifting landscape that poses specific challenges 
for any organisation wishing to maintain cost effective and value add compliance. 

With the fast pace of change, it’s natural to find the prospect of compliance daunting. 
Whether it is dealing with new regulations or updates to existing requirements, 

compliance can quickly become a problem area. In our experience, several common 
compliance themes consistently emerge:

WORDS: Toby Fothergill, Clarivos Principal Compliance Lead & Reuben Gower, Clarivos CCH Tagetik Consultant

Data Collection and Accuracy
New regulation usually demands new data collection. Often, this data is held 
in multiple, disparate systems, making collection and collation costly and time 
consuming. Relying on manual interventions and tweaks to get the data into the 
right place not only jeopardises the veracity of the data, but also creates a potential 
audit minefield. Consistently considering data integration and transformation is key 
to an effective compliance strategy so always choose reporting solutions that plug 
seamlessly into your existing IT infrastructure.

Controls
Once the data has been 
collected, strong controls are 
also vital. Any chain is only 
as strong as its weakest link 
and similarly data integrity 
is only as good as the worst 
control. Good controls need 
to be consistently applied 
at all points, whether that 
is automatic checks when 
loading the data, or restrictions 
and validations for data entry.

Process Definition
Regular compliance data 
collection and reporting 
must become part of 
regular business activities. 
Particularly in situations 
where data collection 
requires collaboration from 
multiple users, a clear 
internal process needs to be 
established. Using software 
that helps to reinforce the 
structure of this process and 
guides users through their 
respective activities can help 
eliminate many of the issues 
organisations face at an initial 
compliance reporting go live.

Timelines
The journey to achieve 
compliance can take time. 
Many companies simply 
aim for compliance at the 
transition/adoption date and 
unfortunately don’t leave 
time for the real value add 
activities that can make an 
implementation worthwhile. 
Some of these activities aren’t 
necessarily obvious at the 
outset, so it’s important to 
make time at key checkpoints 
to flush out and evaluate any 
new requirements.

Revisions
Compliance isn’t a forever 
state. Modifications to 
regulatory requirements or 
changes to an organisation’s 
circumstances mean that even 
the best executed compliance 
implementation can quickly 
become outdated. This means 
that any reporting solution 
must be future looking -not 
only to support changes to 
regulatory requirements, but 
also offering scalability for 
business growth.

Over the last few years, IFRS16 is a good example of our 
work with clients to manage a significant regulatory change. 
For many organisations this was the first time that they 
had been required to comprehensively collect and report on 
lease data – in many cases requiring companies to create 
a completely new internal process. Creating this process 
required input from group finance but also a range of other 
stakeholders such as procurement, operations, treasury 
and even legal had a part to play. Previously very little data 
was required, but IFRS16 demanded detailed records and 
estimates to become part of a company’s month end data 
collection processes.

It's fair to say that many businesses underestimated 
the amount of time it would take to achieve compliance, 
let alone gain any additional insight or value from the data. 
Although the standard has now been applied by most relevant 
companies, some lease accounting implementations remain 
problematic. We are consistently talking to organisations 
struggling with poor IFRS16 software applications or 
those that chose to build home grown solutions that have 
become difficult to maintain. COVID-19 also created further 
difficulties for companies that rushed to get over the line to 
meet compliance deadlines without a robust data collection 
process or system in place. This, combined with the later 
transition date for the UK public sector, means that there are 
still many ‘in-flight’ projects.

All of the best practice implementations we have 
witnessed, both up close and from afar, have treated the 
introduction of the standard as an opportunity to gain better 
business insights. These organisations have identified and 
engaged key stakeholders and users early on, meaning that 
they are not just meeting basic disclosure requirements, but 
also gaining additional information for reporting and analysis 
that is adding real, strategic value. 

Of course, our compliance journey with CCH Tagetik goes 
well beyond lease accounting. From IFRS, iXBRL, Solvency 
II - CCH Tagetik has designed specific solutions for a 
number of regulatory frameworks all built upon one unified 
platform that leverages the latest analytical information hub 
functionality. These solutions contain the required calculation 
logic, process workflows and reporting templates for ‘out 
of the box’ compliance, but remain configurable for each, 
individual business. In our view, CCH Tagetik solutions not 
only help organisations to achieve compliance, but also 
remain compliant with regular releases so that any updates 
to standards (e.g. COVID-19 practical expedients for IFRS16) 
can be easily applied. 

Increasing numbers of future looking organisations are 
experiencing the benefits of CCH Tagetik for regulatory 
reporting. Our journey together will continue, as we help our 
clients go beyond compliance and use regulatory change as a 
vehicle to drive real business value. 
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The ideal often differs from the reality in 
business and this is especially the case 

when it comes to processes.  In practice, 
business processes are far less structured 

and more complex than can be mapped 
by a diagram or spreadsheets. Further, the 
way people think the business processes 

are conducted, and how they actually work 
are very different. Incorrect or incomplete 

information can be a critical problem 
in organisations. That’s why it’s vital to 

recognise the gap between the ideal and 
reality. 

Employees devote much of their time to 
repeated work, unnecessary activities, and 
other types of ‘rework’. This extra time is 
so seldom accounted for in the original 
process design. The effect of inefficient 

processes can lead to high levels of 
employee frustration and ultimately affect 

customer service.

Process Intelligence gives you the data 
insights that are required to visualise 

the flow of information across the 
organisation as well as the stops that 

it makes in different applications along 
the way. This allows you to identify 
bottlenecks, improve operational 

efficiency and reduce risk.

Focus on the 
Exceptions

The biggest problem in business 
processes is that we rarely grasp how 

deviations, subjectivities, and adjustments 
to ‘ideal’ processes work. These 

‘exceptions’ remain obscured and aren’t 
fully understood.

Process Intelligence allows you to 
identify and confront these exceptions. 

By effectively mining the process data, it 
gives you what you need to interpret and 

address root-cause analysis.

Process Intelligence allows you to 
compare exceptions with best practice.  

You can then take corrective action 
which in turn will drive better business 

performance. 

What is 
Process Intelligence?

Process Improvement Cycle

01 Connect Data from 
source systems

Discover 
Processes and 
visualise how 

your processes 
flow

The Global Market

Process Intelligence is projected to be 
worth $3.5 Billion by 2026.

The world’s leading companies use 
Process Mining to uncover hidden cost 

savings, eliminate compliance risks, and 
predict the ROI and impact of any change 

in processes.

02

0304

05

Analyse Root 
Causes to 

inefficiencies and 
compare to best 

practices

Automate 
Processes that 
are suitable for 
automation and 

optimise

Monitor KPIs 
measure how 
your strategic 
objectives are 

met

The Foundation for Business Transformation

While 80% of companies surveyed 
by McKinsey considered digital 

transformation a top corporate priority, 
nearly 70% failed to meet expectations.

There are several factors that contribute 
to such an outcome. Fundamentally 

though, as Peter Drucker, the founder of 
modern management theory, said: “you 
can’t manage what you can’t measure.” 
Without a complete understanding of all 

the components of the business process, 
organizations lose the ability to identify 
where the weaknesses lie and plan for 

improvements.

Process Intelligence solutions provide 
users with a real-time and visually 

intuitive view of their actual business 
processes.  This provides the foundation 

for transformation initiatives, whether they 
be human or digital.WORDS: Ketan Patel, Clarivos Director of Innovation
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Sopra Steria makes digital transformation a reality for 
some of Europe’s largest organisations through one 
of the most comprehensive portfolios of end-to-end 

service offerings on the market, from systems integration and 
applications development through to automation and busi-
ness process services.  

We believe 2022 will see a significant rise in technology 
trends which aim to mirror real world processes or entities 
into a virtual real time model, allowing for the collation, 
understanding and analysis of data like never before. These 
Mirrored World/ Digital Twin initiatives offer a lot of promise, 
and in this world an interesting development is Process 
Mining. 

Process mining is a technique designed to discover, 
monitor and improve processes by extracting readily available 
data from the event logs of information systems. Data may 
well be the lifeblood of our digital economy, yet it will only 
deliver strategic business value if it can course freely through 
the veins and arteries of your organisation. In other words: 
if your critical business processes are not complicated or 
hampered by inaccuracies, inconsistencies and inefficiencies. 
By allowing you to visualise, analyse and optimise your 
business processes, Process Mining helps you to get rid of 
those bottlenecks.  

Process mining applies data science to discover, validate 
and improve workflows. By combining data mining and 
process analytics, your organisations can mine log data from 
their information systems to understand the performance 
of their processes, revealing inefficiencies and areas of 
improvement. Process Mining not only gives you a better 
understanding of those inefficiencies, it also allows you to 
remedy them and improve your business processes. Indeed, 
with the real-time actionable insights that Process Mining 

provides, you can take immediate action when notified of 
any issue or discrepancy in your processes. In addition, the 
constant monitoring of processes that goes with Process 
Mining, can lead to process conformance and compliance.

Process Mining can be transformative in the areas of 
Finance and back office. As a leader in F&A Transformation, 
we understand the potential of Process Mining.  Key 
processes such as Order-to-Cash, and Procure-to-Pay, are 
flat-out essential for any organisation to function properly 
and to achieve its growth objectives. Essential though they 
may be, however, today’s business processes are still far from 
perfect. According to market research firm IDC, every year 
companies lose no less than 20 to 30% in revenue due to 
process inefficiencies.

We work with the NHS and UK Government, through two 
joint ventures, NHS SBS and Shared Services Connect Ltd, 
respectively to provide a broad range of business support 
services, including Finance and Accounting, HR, Payroll, IT, 
and Contact Centre. Working together we are transforming 
services to provide better value for the UK taxpayer. For 
example, with the NHS we have delivered £224m of savings, 
through a shared service model that provides economies of 
scale, and best practice business processes to participating 
NHS trusts.  

An important aspect of that service is our partnership 
with UI Path. Like any public sector organisation, NHS SBS 
is driven to make efficiencies and reduce its costs – savings 
that can be passed on to its NHS partners. Robotic Process 
Automation (RPA) is a major part of this – providing a 
platform for NHS SBS to deliver higher value services to 
NHS organisations across the UK. We have established an 
Automation and RPA centre of excellence with a mature 
delivery methodology and governance framework.  

The potential of Process Mining in this environment is 
significant. More than just a fast, and efficient way to get 
a comprehensive as well as objective view of business 
processes, Process Mining also helps you to better automate 
and optimise those processes. More particularly, it helps you 
find out which steps in the execution of a process you need to 
prioritise for automation. Combining Process Mining with key 
technologies that drive Hyperautomation, such as AI, Machine 
Learning, and RPA in particular, can further improve business 
process automation. 

Use cases for Process Mining expand further than Finance 
Transformation. At Sopra Steria we have successfully used 
Process Mining with some of Europe’s largest organisations, 
working alongside our market leading Process Mining and 
Automation partners:

• For a German Automotive giant, we are in the second year of 
an integral process mining programme, analysing assembly 
and logistics /supply chain processes for both systems and 
vehicle assembly. The aim of the programme is to improve 
first-time-right, throughput times including rework, improved 
planning precision and to ultimately reduce rework for higher 
on-time delivery rates. Process findings are carried over to a 
machine learning environment creating improved assembly 
line recommendations.

• In Energy and Utilities, we have implemented a solution 
based on leading Process Mining technology using SAP 
and non-SAP systems, which serves to monitor counting 
and billing points for an Energy company and avoids false 
reports and increased provisions. A prototype has also been 
developed for a process mining product based on the Sopra 
software ENER-GX for the analysis and optimisation of billing 
and metering processes for gas and energy utilities.

• We are working on a Process-Intelligence based strategy 
for aircraft production planning processes at a multinational 
aircraft manufacturer. Our client needs to ensure their 
systems could adapt quickly to the rate of change in 
the airline industry. Systems which speed up the rate of 
production, whilst reducing time to market are crucial in the 
industry, and our strategy is actively helping speed up the rate 
of production, whilst reducing time to market. We have also 
introduced automated process-intelligence based reporting 
for aircraft jet-engine assembly processes.

For many years Process Mapping has scratched the 
surface for process improvement, but today the insights 
provided through Process Mining can significantly improve 
your opportunities for automation, and ultimately evolving 
into a real-time tracking solution for your process health. 
The use cases and art of the possible are vast, from 
manufacturing through to forensics and fraud management. 

Sopra Steria and Clarivos have been collaborating for some 
time on a major finance transformation project for a larger 

international transport and utility client.  Clarivos have been 
assisting primarily with the SAP Finance Cloud applications 
and processes with the Sopra Steria delivery team.  With 
the ongoing success of the project and the great working 

relationship Sopra Steria and Clarivos, we are exploring more 
ways of working together and it is anticipated that Process 

Mining will be an exciting new area to further work together 
and bring increased benefits to our customers.

""
WORDS: Raj Sangha, Business Development Manager
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*

Introducing

The pace of technology and change is relentless. 
Organisations must shift to a mindset of continuous 

improvement to stay ahead of the competition. Process 
Intelligence is the foundation to improving business 
performance and help accelerate transformation.

*

Futuroot is a cloud based real time Process Intelligence platform that 
is optimised for SAP ERP and analyses four key business processes:

37clarivos.com

P2P
Purchase to Pay

AR
Accounts Receivable

O2C
Order to Cash

AP
Accounts Payable

Process Intelligence Simplified

Every business runs on complex 
process

Inefficiencies & opportunities both 
stay undetected

Getting end-to-end visibility is 
difficult & rare

Leaders needs precise intelligence

Where is change needed?
What is the change?

How will it impact business?

Optimise Operations

Predict & Verify RPA Impact

Accelerate Transformation Efforts

Fast Track Internal Audits

Cost Optimise Shared Services

www.futuroot.com

The answer lies in

Real Time
Process

Intelligence
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Customer success (CS) bridges the gap between project delivery 
and solution support and is becoming vital in the retention of long-

term clients.

Clarivos is an award-winning SAP partner which has recognised the 
importance of CS and invested in it, creating a dedicated role for a 
Customer Success Manager. We hear from Pablo Castagnini, Head 
of Digital Transformation, and from Melissa Lewington, the CSM, on 

why it’s becoming the bedrock of the business.

At Clarivos, customer success has always been a key 
part of everyone’s role – from sales through to service 
and support. 

But the role of Customer Success Manager – fulfilled by 
Melissa – is a completely new one for the UK-based tech 
consultancy, which specialises in delivering cloud-based apps 
such as SAP Business ByDesign and SAP Analytics Cloud, to 
its customers.

The key differentiators? The CSM is a true extension of a 
client’s team and remains accessible long after the solution 
has gone-live. 

And, because Melissa is a part of Clarivos’ service team, 
her goals are based on delivering customer satisfaction rather 
than sales.

“Consultants have constant calendar constraints due to 
live projects,” explains Pablo. “Melissa’s calendar is driven by 
our customers. They can initiate sessions as and when they 
feel the need because they have access to it.” 

This increased level of communication is a tangible 
benefit for both customers and Clarivos. And, in Melissa, the 
customer has a genuine advocate within Clarivos when it 
comes to getting the right level of support at the right time.

“I know that when Melissa asks me to move priorities, 
it’s because we have a customer in real need. We can then 
focus in on the solution, relieving the customer from any 
immediate operational pain and allowing them to focus on 
their business,” adds Pablo.

As businesses continue to transform to a (largely) cloud-
based way of operating, applying a customer success focus 
is increasingly important to retain and deepen client/partner 
relationships. 

“The key benefit to customers is the opportunity to 
maximise the value they are getting from their investment in 
their cloud application, through awareness and education. As 
far as Clarivos is concerned, we get unprecedented access to 
the daily operations of our customers, so we know when and 
where to jump in and provide advice and support. In addition, 
we have seen a rapid return on investment since Melissa took 
up her post – in less than a month of her joining us, in fact. As 
I see it, it’s a win-win!” adds Pablo.

Expanding the function over time is a ‘no-brainer’ he adds, 
as Clarivos moves from a reactive, ‘firefighting’ position into 
the role of fully trusted advisor. “I’m delighted to say we’re 
already there with some of our customers.”

The CSM View
Melissa joined Clarivos earlier in 2021, bringing with her 

experience of providing customer support across the sales 
cycle from an outsourcing consultancy.

While no two days are the same, at Clarivos the customer 
is front and centre when it comes to prioritising workload.

“All my days start and end with a diary review, so I know 
what meetings I need what for, and when!” she says.

“I spend a lot of time with new customers, getting to know 
them and their businesses and ensuring they have support as 
and when they need it. Then there are the existing customers, 
understanding their growth plans, keeping track of business 
challenges, sharing relevant updates.”

Melissa also acts as the intermediary between Clarivos, 
the customer and SAP, ensuring licenses are up to date and 
escalating any issues as needed. 

She’s in touch with the Clarivos Marketing team regularly 
so she can keep customers in the loop on any news, and 
she’s also a religious note-checker.

“I am always checking for common themes in my notes. 
With one customer, I found that solving one problem fixed 
two more. By being ruthless in reviewing my notes, I can see 
recurring problems and act quickly to resolve them.”

Melissa sees CSM as a prevention to churn as well as a 
dedicated resource invested in the customer which negates 
the need for ad hoc, reactive work. 

“Ad hoc work is bad because it brings with it additional 
cost and time to a project,” she says. “Separating the ad hoc 
work into distinct projects gives a clear view not only of the 
resources available at any one time, but also of timelines and 
project planning. When a project manager is involved too, this 
only becomes more powerful.

“CSMs can also advocate and co-ordinate around the 
partner and SAP, delivering a much more holistic service 
to the customer. A CSM does a lot of the leg work and can 
provide a lot of assistance, which only helps to increase our 
reach within our customers’ organisations and deepen the 
relationship with SAP. 

As Melissa settles into her role, she’s keen to develop new 
areas, including closer co-ordination with SAP account teams. 
“It will lead to better planning for customers and a better 
understanding of upcoming renewal incentives and licensing 
fees. That’s a powerful offering for SAP, the customer and 
Clarivos.”

When asked about the future for Customer Success, 
Melissa is clear:

“The priority has to be getting organisations to realise that 
investing in customer success is an investment in growth.” 

The priority has 
to be getting 

organisations to 
realise that investing 
in customer success 
is an investment in 

growth.

""

""Melissa has been very proactive in 
helping us to enhance our system.

She provided us with detailed 
guidance when we reassessed our 
licencing requirements and gives us 
regular updates on future systems 

developments which we need to plan 
for.  Additionally, she has built strong 
relationships with Clarivos’ technical 

experts which has allowed us to resolve 
any maintenance issues quickly and 

efficiently.

David Hodsman, Group Reporting Financial 
Manager at Liberis
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"
"

Clarivos has been an 
invaluable partner 

throughout our 
transformation, from the 
initial implementation of 

SAP BPC, to the migration 
to SAP HANA. Clarivos has 
worked with us side-by-side 
to overcome every potential 
hurdle. Their consultants are 

exceptional people with 
backgrounds in both 

finance and IT, and they 
continue to form an 

invaluable part of my 
team.

Jason Eames, Chief Accountant 
Transition Finance, UK & Ireland

About the Company
ENGIE UK is part of the French global energy and services giant ENGIE 

(formerly GDF Suez). ENGIE operates in the energy and service markets and
its business model addresses the transition to a low-carbon economy: access 

to sustainable energy, climate-change mitigation and adaptation, security
of supply, and the rational use of resources.

ENGIE and its UK business both provide consumers, cities and organisations 
with energy and related services based on expertise in renewable energy, 

energy efficiency and digital technology.

The Requirement
• Need to quickly harmonise budgeting practices after acquisition
• Accommodate a shift from legal entity to business unit accounting 
• Flexibility to integrate non-financial data and adjust to evolving digital 

business models
• Scalability to accommodate rapid growth

The Benefits
• ENGIE UK can now see data, reports and analysis coherently in one place
• The finance team has gained a dynamic budgeting capability where 

numbers can be updated quickly responding to regular shifts in the 
marketplace

• New detail from all business units can now be added to the budgeting 
process

• Manual processes have been automated and accelerated
• Numbers can now be assessed from both the legal entity and 

management accounting perspectives
• All systems and relevant data is now managed by ENGIE’s central IT team, 

leaving the UK office of finance free to focus on core and value-added 
activities

• Bespoke templates for consistent data capture
• Efficiency and time savings from integration of UK systems with parent 

company
• Improved results reporting
• Knowledge transfer to finance team at project end
• Confidence in group budgeting and reporting for data-driven decision 

making

Saving 30 work days a year for this London 
based finance company in four months             

Evolving a complete solution for a sustainable 
Office of Finance

About the Company
Liberis is a fast growing organisation that provides embedded revenue-based 

financing solutions to support their customers’ needs, whilst providing a 
valuable customer experience. In September 2020, Liberis endeavoured to both 

simplify and automate their accounting and accounts payable solutions with 
SAP ByDesign and Clarivos to future proof the business given their forecast 

growth trajectory. 

The Requirement
• A Cloud ERP system that was the right size for Liberis and could grow with 

the business
• A flexible solution to replace legacy systems such as AX
• Bringing multiple processes under a single solution
• Invoicing functionality and more
• Improved visibility and greater confidence in audit trail
• Smooth flow of information from the purchase order to the payment
• A consolidation and reporting system that could handle a large number of 

entities
• Fast implementation

The Benefits
• A solution that gave Liberis the option to scale up as they add more 

companies and entities
• A single cloud ERP and Analytics solution across SAP Business ByDesign 

and SAP Analytics Cloud
• Fast implementation of four months led by a single Clarivos project team
• Finding information in the system is no longer cumbersome
• It is now easy to run reports, monthly account payable listings, examine 

trial balances, drill down into transactions and find out more.
• Month end close process cut down from 6 to 3-4 days (30 work days saved 

a year)
• Approval matrix improving confidence in budget, accountability, and 

auditing
• Ability to link the system directly with banks
• A simplified system of payment.
• Excellent training and continuity of the project team (two Clarivos 

employees)
• Post-implementation support. 
• User Friendly solution that empowers all users.
• System enhancement recommendations and roadmap support by 

Customer Success Manager, Melissa

""
Clarivos have been a key 
partner in helping us to 
upgrade our reporting 

capabilities.  The project team’s 
hard work enabled us to meet 
an ambitious implementation 

schedule and benefit from 
significant early efficiencies.  

We will continue to make 
improvements with their 

ongoing support and look 
forward to working closely 

together.

David Hodsman, Group Reporting 
Manager

Technology in 
Action

Technology in 
Action

SAP Business Planning
& Consolidation

SAP HANA
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Supporting a 10 year transformational journey for 
Laing O’Rourke’s Office of Finance

The Requirement

About the Company

The Benefits

Multinational construction company Laing O’Rourke has become the largest 
privately owned construction company in the UK with revenues of £3bn 

and 13,000 employees. In 2011, Clarivos embarked on a transformational 
5-phased implementation journey with LOR.

• Foundation for a wider Data, Dashboarding and Analytics strategy
• Managed and developed by the finance function leading to fast turnaround 

in response to business changes
• More time available to focus on value added activities
• Greater decision making capabilities
• Streamlined existing tax process and reduced preparation, calculation and 

reporting cycle 
• Established a standardised rules-based approach to suggest optimal staff 

role allocations with increased transparency between functions
• Reduction in staff allocation data cycle from one month to one week
• Forged alignment between staff budgets & forecasts

• Required a system that could deal with complex solutions with simplicity
• Reduce reliance on Excel and ageing consolidation system
• Capability to better respond to business changes
• Improve reporting, analytics and in-house capabilities
• Efficiently manage short term liquidity by forecasting and analysing direct 

cash flows
• Ability to forecast costs and calculate margin at any given point in the 

contract life
• Integrate the preparation and calculation of tax notes and analysis into 

CCH Tagetik
• Project role selection and assignment by month for project lifetime, with 

preferred candidate profiling
• Automatic suggestion of staff for roles driven by specific criteria
• Intelligent allocation of actual costs and staff allocations to budget 

packages at individual line item level
• Ability to predict the margin between the value received from client and the 

cost to build

"
"

About the Company
DfT OLR Holdings Ltd (DOHL) is the Public Sector Owned Group which takes 

over responsibility for Train Operating Companies on behalf of the Secretary of 
State for Transport. It currently operates LNER and Northern Trains Limited and 

successfully managed the transfer of both business from Virgin Trains East 
Coast and Abellio Rail North Limited respectively in 2018 and 2020. DOHL is 
led by a team of experts that have long-standing and extensive experience in 

the industry. It is well positioned to take over future franchises that come under 
public ownership.

The Clarivos team 
understood exactly what 

we wanted from the 
start. They recognised 

the context in which we 
were trying to implement 

and immediately 
appreciated and 

supported our need and 
desire for knowledge 

transfer and self 
sufficiency.

Graham Pattison, then FP&A Systems 
Manager

Streamlining Consolidation and Management 
Reporting for DOHL

The Requirement
• A Consolidation system that would support complex reporting across the 

group
• A smarter, more streamlined method of analysis
• Readiness in the event of further rail franchises coming under the group
• More in-depth analysis into financial, operational performance, and industry 

insights
• An implementation partner and project plan that would provide confidence 

to all stakeholders

The Benefits
• Positive response from the board for its accessibility, large volumes of 

data, and adaptability.
• A collaborative solution that enables users to capture notes, 

commentaries, and have seamless communication between users.
• The board now has access to information that allows them to see the 

bigger picture and overall trends in real time.
• Ability to achieve much more thanks to large volumes of data, and a 

software platform to drill down, and build stories that can be updated each 
month.

• No need to spend time manipulating, saving, and storing data using just 
Excel.

• Confidence any question could be asked to Clarivos - within and outside of 
project scope.

• Ability to gather insights and present findings straightforwardly in charts, 
diagrams, that are updated in real time.

• User-friendliness such that the end user does not need a financial or IT 
background.

• Information stored in SAP Analytics Cloud is not just financial, but 
operational and industry performance related.

• Empowered DOHL to be more alert to trends in the business and in the 
sector, providing a system to store KPIs and benchmark fluidly.

"
"

Clarivos has been very 
helpful. They’ve been 

really patient and have 
supported us throughout. 
Working with them was 
easy - they knew what 
they were doing, what 
we needed, and even 

took the time to answer 
questions outside the 
scope of the project, 

which gave me a lot of 
confidence throughout 

our digital transformation 
journey.  I’m very 

appreciative of that.

Bianca Straun, Financial Controller

Technology in 
Action

CCH Tagetik

Technology in 
Action

Clarivos INSIGHT for Planning 
& Consolidation package 

powered by:

Statutory 
& group 

management 
consolidation

Streamlined 
tax calculation 

process

Long-term 
contract 

forecasting & 
budgeting

Cashflow 
planning 

and liquidity 
forecasting

Human 
capital 

management
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About the Company The Requirement

Amalgam Collection is devoted to producing unparalleled 
large-scale models for collectors and enthusiasts around 

the world that provide automotive inspiration for the home 
or workplace. Perfectionists, their models are deeply 

detailed replicating every aspect of the originals. Amalgam 
Collection is dedicated to achieving a level of accuracy, 

precision and excellence that raises the finished replica to 
a level far beyond anything previously created. 

Amalgam Collection offers bespoke tailor-made models to 
any vehicle specification. These precisely detail the real car 

from the paint colour and interior trim, right down to the 
individual options and stitching on the seats.

Amalgam Collection decided to go on a digital 
transformation journey for several reasons. Their data 

was being managed on Microsoft Excel and an internally 
developed system. Their system could not cope with their 
growth, and data integrity was a key issue. Their reliance 

on spreadsheets, and manual data, led to suboptimal 
insights and visibility of the business.

“We started making model cars in 1995 and started with 
Formula 1 teams. The company has grown significantly 

since that relationship started. So now we’re making 
models of Formula 1 cars, classic cars, modern cars - 
we’re making bespoke models for owners. We’re also 
a very globally based business. Both our distribution 

and production are global, and we are located in the UK, 
Europe, and Asia," says Sandy Copeman, Brand Director, 

and Founder.

The company has experienced significant growth and 
as such required a system that could keep up with its 

expansion.

“We are a £10 million turnover business selling to 70 
countries. We sell all over the world. However, we felt 

our growth was being restrained by our existing systems 
because of the level of manual duplication of work we 

were doing. We needed something more integrated," says 
Sharon Gartshore, Legal Manager.

Amalgam Collection felt their systems were disparate 
and needed more seamless alignment as well as greater 

visibility of the business. They thus set out on their journey 
to look for an ERP solution.

The Solution
After a rigorous selection process, Amalgam Collection 

settled on SAP Business ByDesign for its feature-richness, 
visibility, scalability, and its position as a Cloud system. 

“We’re quite a complex business. We needed a system that 
would cope with the differences but still treat the core of 

the process and the very core of the process in a particular 
way so that we could make comparisons between them," 

says Nadia Price, CFO.

Amalgam Collection chose SAP Business ByDesign for its:

• Ability to support their complex processes and could 
draw comparisons between them to drive operational 
efficiency

• Potential to scale alongside the business, which is 
anticipating massive growth 

• A truly global solution that could support localisation, 
and more

• Integration that could end reliance on manual 
processes and duplication of work

The Benefits
The value that Amalgam Collection has received from 

SAP Business ByDesign has been instant. Now that 
Phase 1 of the project is complete, they now have a 

centralised system, that is continually controlled, audited, 
that allows them to see any changes, and all their data is 
now completely traceable. As a Cloud solution, it is being 

used by their UK, Hungary, and China teams. With SAP 
Business ByDesign, Amalgam Collection has better control 
of the business and better visibility of all operations. While 
Amalgam’s old system was agile and flexible enough for 
the business, there were a number of issues concerning 
data validation and audit trails. SAP Business ByDesign 
has given them confidence in their numbers and stock 
location. The company is enjoying sizable growth and 

profit.

“Things are much better set up in SAP Business ByDesign. 
The data that we have is a lot more reliable. We’re saving 

a lot more time, which can be spent on steering our 
business towards the growth we’re after. To give one such 
example, I was spending 3 days doing VAT returns, and in 
that time, I’m doing three times as many, in half the time," 

says Nadia.

“The visibility across the business is much better. We 
can now trace that returns process through, and we 

understand whether or not we’ve actually done what the 
customer needs us to do.”

Amalgam Collection aren’t just using SAP Business 
ByDesign for Finance. They will be leveraging the full 

suite of Expenses, CRM, Production, and Manufacturing 
functionality to optimise growth and performance.

“Clarivos executed the first phase of the project entirely 
remotely, but this was completely smooth. All our 

communication across Hungary and China was bespoke, 
as well as the training sessions which were recorded 
making an already user-friendly experience that much 
more seamless. We envisage even greater efficiency 

across our Production and Manufacturing upon execution 
of Phase 2 alongside Clarivos," says Nadia.

• Data in SAP Business ByDesign is a lot more reliable
• Amalgam Collection is saving time and effort
• Tripling efficiency in the VAT returns process 
• Improved visibility across the business
• Traceability and returns processes are much more 

seamless and straightforward 
• Full SAP Business ByDesign suite benefits from 

Production to Manufacturing

Our Partnership

Clarivos were very available and had an 
excellent understanding of our complex 
requirements. We had a lot of constant 
support right from the start. In the near 
future, we’re looking to grow to a £20 
million turnover business. I can see SAP 

Business ByDesign growing with us as we 
do that. We’re very positive about our 

growth ambitions thanks to SAP Business 
ByDesign. We are looking forward to 

getting the most from our Production and 
Manufacturing in the future in the next 

phase of the project.

" "
Sharon Gartshore, Legal Manager
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How a Package Approach can Drive 
Strong Profitability

Founded in 1996, SAP UKI Gold Partner Clarivos delivers technology 
consulting today that empowers, innovates and transforms the office of the 

CFO for tomorrow.

There is no doubt that Clarivos, has been riding a wave of success in 
2020/2021 in what we all know have been some challenging times. But what 

has driven this great success story?

Clarivos has been on a focused mission to develop and deliver innovative, 
customer LoB relevant, business outcome driven, repeatable and profitable 

packaged solutions. Their 2021 SAP EMEA-North Excellence award for 
Innovation, and the fact that it was the first qualified packaged solution for the 

Intelligent Enterprise in the UK, demonstrates their commitment on building 
IP and develop SAP packaged solutions commercially, packaged and sized 

for the mid-market. The award recognizes the innovative approach they have 
taken in developing a fully qualified SAP-qualified partner-packaged solution 
that provides financial consolidation functionality within SAP Analytics Cloud.

The package approach has engaged prospects on reduced time to value and 
vision, shortened sales cycles and driven repeatability – all aspects that drive 
strong profitability for Clarivos and a strong platform for scale into the rest of 
2021 and beyond. In addition to a fast revenue start in 2021, Clarivos has won 

no less than seven awards from SAP in the last 12 months, recognizing the 
hard work, contribution and excellence delivered.

Clarivos now plans to extend their package portfolio all based on SAP 
Business ByDesign into new areas and to capture the mid-market opportunity 

where previously companies may have discounted SAP in the past due to 
concerns around complexity and cost.

WORDS: Nadia Casagrande, SAP Partner Ecosystem Success, Partner Readiness, 
Communications 

WORDS: Janice Winfield ,Partner 
Solution Center Director, Partner 
Readiness, Partner Ecosystem 

Success - United Kingdom & Ireland
SAP

During the early business 
development discussion with 
the Clarivos leadership team, it 

became clear that their best opportunity 
to enter the Cloud ERP SME market 
was with a new offer to “The Office of 
the CFO”. With their significant industry 
expertise and solution experience, they 
created a unique package targeting their 
selected industry market.

The objective of the SAP Qualified 
Partner Package Program is to help 
customers grow their business, 
empower their people, and improve 
processes with low risk and rapid time 
to value – all at an attractive and pre-
defined price point.

Subsequently, I have seen how 
Clarivos have created their INSIGHT 
packages with SAP software at their 
core. They’ve demonstrated how data 
insights deliver business value, support 
ever changing business models and 
support clients looking for a competitive 
advantage – consistently working with 
them to establish industry best practice 
business processes.

Customers in the SME/ mid-market 
have the same industry requirements 
and challenges as large enterprise 
customers but don’t always have 
the available resources or time to 
manage transformational projects. 
They can now benefit from industry 
best practice implementations and 
rapid time to business value with the 
support of trusted partners such as 
Clarivos. Channel Partners’ industry and 
domain experience play a significant 
role in understanding the client - taking 
them on their own unique digital 
transformation journey. This could be 
through including machine learning 
in the finance department to remove 
repetitive manual tasks, offering a Chat 
Bot to provide clear guidance on a 
process, collaborating with other teams 
to make better decisions or providing 
the CFO with planning and consolidation 
information. The Clarivos INSIGHT 
Packages enable clients to implement 
SAP Best Practice, adopt innovation 
faster, change their business models 

as their business and the economy 
changes, and become more agile as a 
platform for the future.

There are several key benefits of the 
package approach for customers.

Predictability: Packaged solutions 
have a definite implementation time 
frame, cost, and set of deliverables, 
ensuring organisations understand 
the benefits to expect from the 
implementation, removing risk from the 
investment equation.

Speed: Each package leverages 
methodology, pre-configuration, and 
implementation accelerators, together 
with a predefined scope, to shorten the 
deployment timeline. 

Affordability: Packaging software 
and services together drives down 
the implementation cost resulting in a 
faster and better return on investment 
for every client.

Remote delivery: In many 
cases, packaged solutions can be 
implemented remotely. SAP partners 
can execute your implementation from 
start to finish without face-to-face 
meetings and time-consuming on-site 
visits.

Clarivos have embraced this strategy 
and are able to clearly articulate their 
package solution value proposition and 
showcase their industry knowledge and 
credibility at all stages of the buying 
journey. They understand the needs and 
challenges of clients in their specialised 
industries and have developed 
outcome-based solutions that are 
implemented based on a defined scope 
to provide a rapid deployment and fast 
time to value. This allows every client 
to focus on what makes them unique 
knowing all the key business processes 
are based on best practice. 

The ethos of the whole Clarivos team 
has always been to design, develop 
and deliver business solutions that add 
value to their clients’ businesses. Their 
understanding of the challenges and 
aspirations, and what is required to run 
a successful business, has enabled 
them to successfully create their 
INSIGHT solutions.  

It has been a 
pleasure to work with 
Clarivos throughout 

this journey and 
support their business 
strategy. Clarivos has 

developed a clear, 
compelling value 

proposition based on 
client outcomes and 
business value firmly 
underpinned by their 
industry and solution 
specialisation which 
is clearly resonating 
within their different 

focus industries.  

"

"
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Our INSIGHT packages are underpinned by our Vision-to-
Value methodology. They provide a scalable platform that 
can be adapted as your business grows. INSIGHT is about 

rapidly empowering organisations and management 
teams to become more agile, more responsive, and more 

resilient, in an ever changing business environment.

Aspirational companies implement 
ERP cloud solutions to streamline, 
integrate and execute day-to-

day business processes across their 
business. This provides an excellent 
foundation to help support growth. 
However, rapid growth often demands 
more complex analysis and reporting. 
Using spreadsheets as a way to bridge 
the consolidation, planning and report-
ing gap often creates control, security 
and efficiency issues.

“Our goal has always been to 
help organisations use cutting-edge 
technology to optimise and automate 
manual business processes, maximise 
the value of new and existing 
technology assets to drive faster, more 
intelligent decisions," says Head of SAP 
EPM & Analytics at Clarivos, Simon 
Lewis-Head.

Our INSIGHT for Planning & 
Consolidation package, powered by 
SAP Analytics Cloud empowers finance 
teams with a single integrated view of 
their business performance. It allows 
them to take data-driven decisions more 
quickly and with greater confidence.. 
It delivers a comprehensive, out-of-
the-box cloud solution that delivers 
Planning, Financial Consolidation, 
Reporting, Analytics and predictive 
capabilities whilst  encompassing 
seamless integration with SAP Business 
ByDesign and SAP Business One (also 
has the ability to load data from any 
ERP), It is deployed in 8-10 weeks and 
thus delivers a rapid ROI.

"
"When it comes to finance transformation across SMEs, 

we’ve seen two distinct trends during challenging 
periods. Predictable outcomes and minimisation of 

risk are what companies want to be assured of when 
investing in technology.

Simon Lewis-Head, Head of SAP EPM & Analytics at Clarivos

Big Bus Tours goes live with
INSIGHT for Planning and Consolidation

About the Company

The Requirement

The Experience

The Benefits

The Future

Big Bus Tours is the world’s largest operator of open-top 
sightseeing tours, fuelling the spirit of adventure in 23 
world-famous cities across four continents. Beginning 

its journey 28 years ago, with a fleet of only three buses, 
Big Bus Tours has swiftly expanded to a global fleet of 

hundreds of open-top buses, turning 6 million tourists into 
explorers, every year.

Big Bus Tours upgraded from a hosted version of 
SAP Business One to a true Cloud ERP.  SAP Business 

ByDesign was the product of choice. As part of its cloud 
transformation strategy they also want to migrate their on-
premise SAP Business Planning & Consolidation capability 

onto the cloud – hence their investment in INSIGHT for 
Planning and Consolidation, powered by SAP Analytics 

Cloud.  
 

“Our move to INSIGHT for Planning and Consolidation was 
necessitated as we needed to connect our consolidation 
system to our new Cloud ERP system," says Alex Graves, 

Group Financial Controller for Big Bus Tours. 
 

“We decided to go down the SAP Analytics Cloud route 
because it would future-proof us in terms of our ability 
to connect with SAP Business ByDesign, as well as its 
position as a true cloud platform. We wanted to move 

away from hosting on our own servers, as it was taking 
too many resources and fundamentally not what we do as 

a business. 
 

“Running on-premise was expensive. It was also highly 
labour intensive because of all the additional layers of 

security we had to establish to ensure we were protected. 
INSIGHT for Planning and Consolidation met our strategy 
of moving away from in-house software and technology. 

 
“We also very much liked a number of other capabilities 

the package has, such as on-system budgeting, and 
forecasting.  We could see how we could extend the 

solution to meet our future requirements.”

Big Bus Tours has been a longstanding customer of 
Clarivos. 

 
“Our recent engagement with Clarivos has been quick, 

efficient, and consistent. We were very fortunate to work 
with the same consultants between our SAP Business 
Planning & Consolidation implementation and our SAP 
Analytics Cloud project. They understand our business 

and specifically our consolidation needs. The amount of 
input we needed for the initial design and build phase was 

minimal. From that perspective, it has been easy, and a 
great experience.”

“INSIGHT for Planning and Consolidation has brought 
us instant value. The move from SAP Business Planning 
& Consolidation to SAP Analytics Cloud has been both 

smooth and efficient. We’ve successfully completed our 
third month-end on the solution. The main benefit we’re 
seeing is the time savings. Month-end used to take an 

entire day worth of man time and now it takes 1-2 hours, 
which is excellent. We are saving a day a month and 

we’re looking forward to exploiting the system to its full 
potential.”

By February 2022, we are hoping to use the system to do 
Budgeting and Rolling Forecasts, which are our primary 

goals. Our budget process in the past has been long, 
unwieldy, and inefficient. We send out templates to people 
to enter bottom-up Budgets, which made it hard to version 
control. Having it on a single and centralised Cloud system 
will mean we can keep it simple and much more efficient, 

as well as being easier to manage as a process, which 
we’re really looking forward to. 

 
We’re very fortunate to have had fantastic consultants 
from Clarivos from day one. They’ve taken the time to 

understand how Big Bus Tours works, and have been a 
consistent part of our journey over that five-year period. 
That’s why we’ve chosen to work with Clarivos to satisfy 

our group Consolidation requirements, and why we’re 
excited to see what the future partnership will bring Big 

Bus Tours.”
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           has partnered with                     to offer INSIGHT 
for Cloud Payroll - A global payroll solution integrated 

core financials powered by SAP Business ByDesign 
Cloud ERP. iiPay has been implemented in more than 

270 businesses across 15 countries, making payroll more 
efficient, compliant, and flexible.

Winners of the 2020 Global Payroll Supplier of the 
Year,                 has been implemented in more than 
270 businesses across 15 countries, making payroll 

more efficient, compliant and flexible.

The Packaged Pod
iiPay Finance Function Transformation in 20 weeks

Harry Weaver
Financial Controller

iiPay

Kirit Patel
Executive Director

Clarivos

Listen at

INSIGHT for Cloud Payroll can be implemented 
in as little as 12 weeks. This partnership between               
iiPay and Clarivos is testament to the innovation

customers can expect from us. 

In a world where the focus on employees 
has never been greater, we saw a great 

opportunity where we could integrate our 
services and technology and collectively 

bring further value to clients. Not only has 
iiPay adopted SAP Business ByDesign but 

they are payroll experts. It’s a winning 
combination.

People are the most valued asset of any 
organisation. It’s imperative that they 
are paid accurately, on-time, and cost 

effectively. Having an integrated payroll 
solution coupled with a world class finance 
system can help growing businesses take 
payroll decisions faster based on the best 

analysis.

" " ""
Kirit Patel, Executive Director

Clarivos
Harry Weaver, Financial Controller

 iiPay

podcast.opensap.info/the-packaged-pod
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Technology consulting today, that 
Empowers, Innovates and Transforms 

the Office of the CFO for tomorrow.
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just as importantly, that we would have some great fun along 
the way too!”

It was a few years later in 2002 while implementing a 
Global Consolidation and FP&A solution at Old Mutual Plc, 
that we met Rupert Madath, Director of Delivery Services at 
Clarivos. Rupert was part of the Group Executive Information 
Systems team.

 “This exposure gave me a real insight into the efficiency 
gains of systemisation, streamlining process and enhanced 
reporting for Office of the CFO. Working closely alongside the 
team at Clarivos, the world of consulting became the natural 
spring board for my experience and passion and help realise 
value for other clients,” says Rupert.

The first foray onto foreign shores

After growing the consulting practice, 2001 saw an 
opportunity to introduce Clarivos products and services into 
India. This would be a very new experience for the Clarivos’ 
executives. 

Beyond implementation services, they would now need 
to generate product sales – a very different task, as well as 
operating on foreign shores.  

“Well - what can I say?  Perhaps it was little too early 
for point solutions for Planning and Consolidation in India.  
The market was still ERP focused at the time. Many large 
organisations were still family run and of course human 
resources were, and remain abundant and perhaps we 
underestimated the range business practices across such a 
huge and diverse country. Despite achieving some moderate 
commercial success and making fantastic professional 
and personal connections, it ultimately turned out to be very 
expensive three-year training course that taught us some very 
valuable lessons,” says Kirit.

Our SAP partnership

As Clarivos expanded their technology partnerships, the 
team engaged with an emerging player called Outlooksoft.  
During the mega-vendor acquisition spree of 2007, 
Outlooksoft became part of SAP and consequently rebranded 
to SAP Business Planning & Consolidation. From that point, 
Clarivos’ SAP relationship has grown from strength to 
strength – covering a range of ERP, EPM, BI and Analytics 
solutions. 

Our CCH Tagetik partnership

Aligning with the EPM market trends has consistently 
formed the core of what Clarivos does. This ensures clients 
receive the best impartial advice and technology to generate 
value and drive their businesses forward. 

When a former Outlooksoft executive 
approached Kirit in 2008, having 
joined the board of an up-and-coming 
EPM player called Tagetik, we started 
exploring the potential.  Clarivos 
consequently became the first Tagetik 
UK partner – a long term relationship 
that has gone from strength to strength.

The birth of Clarivos South 
Africa

The Clarivos entrepreneurial 
spirit runs deep. When two former 
South African employees wanted 
to return home in 2010, they 
proposed establishing operations in 
Johannesburg. It made perfect sense.

"From a Clarivos perspective, we 
could retain great talent and empower 
them to acquire new customers in 
a new geography. Time zone and 
language would not be a barrier to entry, 
which was obviously a huge bonus,” 
says Rupert.

Acquisition

With positive growth across both 
operations, the executive team decided 
in 2016 to join forces with  Africa’s 
largest technology integrator. 

Suddenly, from sixty-five employees, 
Clarivos became part of a circa. 15,000 
global team. 

“The technology landscape was 
evolving and shifting rapidly. Joining 
forces helped us expand our reach, 
gain exposure to more industries and 
gain experience of complementary 
technologies,” says Mihir.

The MBO

While the acquisition was positive 
in many ways, the Clarivos executives 
saw an opportunity to focus, refine 
and maximise the potential of the UK 
operation – resulting in a successful 
MBO in December 2019. 

 “We wanted to exploit our combined 
experience and focus this back on UK 
turf. Perhaps there was also an element 
of getting the band back together as 
we defined a new vision and strategy 
complimented with a rebrand to 
Clarivos,” says Ketan.

Didn’t see that coming: 
resolute and resilient

We launched the new brand in 
January 2020. As with any business 
plan, we had resilience built in but no 

one could have predicted the external 
events of Q1 2020. 

 “The spread of Covid-19 certainly 
threw a spanner in the works.  That 
said, we have been very fortunate.  We 
remained focused and resolute.  We 
continued to invest in our people, 
marketing and development of our IP 
and this has paid dividends,” says Kirit.

 Clarivos has not only grown its 
workforce in the last 12 months but 
generated some record-breaking 
performances. These achievements 
have been recognised in the numerous 
awards Clarivos has received from their 
technology partners.

Onwards and Upwards

Clarivos executives have always 
thought of its employees as being part 
of a family.  This camaraderie coupled 
with an entrepreneurial spirit and 
unwavering dedication to delivering 
value and excellence is what defines the 
Clarivos ethos. 

“I truly believe that if we stick to 
these guiding principles and continue 
to provide a platform for growth while 
making some great memories along the 
way, we will continue to be successful 
and remain resilient, whatever the future 
has in store,” concludes Kirit.

" "Looking back at how certain 
things have transpired, 

perhaps the Clarivos journey 
to date is Kismet (fate; 

destiny), says Kirit Patel, 
Executive Director at Clarivos.

In the beginning

When Kirit received an invitation for an interview as a 
Financial Application Consultant in his final week at university, 
he was somewhat perplexed. A former housemate who had 
graduated the year before, had taken a job at Comshare Inc., 
a leading provider of Decision Support Software. 

“He saw an opening for a graduate position and put my 
name forward. I remember thinking, I don’t even have a suit 
to wear! Anyway, my master plan to go travelling proved short 
lived. The interview went well and I started work in London 
the following Monday. A big shout out to Neil Chandler, 
currently, Managing Vice President - Business Analytics & 
Data Science at Gartner, for giving me my first proper job,” 
says Kirit.

Kirit joined the Budgeting, Consolidation and Reporting 
team delivering solutions to medium and large enterprises.  
This is where he met fellow Director, Mihir Patel. 

“I have very fond Comshare memories - working with some 
really great people.  It seems unbelievable now but, as the 
internet was still in its infancy, an enterprise roll-out meant 
getting on a plane to install software via floppy disks at every 
site and conducting face to face training sessions,” says Mihir.

Having gained extensive experience, Kirit and Mihir spotted 
an opportunity to follow a different path and take control of 
their own destiny. 

By outsourcing their services to Comshare and nurturing 
new talent, they could build an organisation of their own. And 
so, in September 1996, Rinedata (now rebranded to Clarivos) 
was born.

As Kirit and Mihir’s background was predominantly 
Finance based, they recognised the need to onboard deep 
technical expertise to support their evolving product portfolio.  
Kirit made a call to an old University friend.  

Ketan Patel, Director of Innovation at Clarivos recalls, “After 
graduating with a degree in Computing, I focused on Oracle 
development and ERP applications. When Kirit suggested 
joining forces, it made perfect sense.  I could see how 
combining our skills would accelerate Clarivos’ growth and, 
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CREDENTIALS CREDENTIALS
AWARDS AWARDS
CREDENTIALS CREDENTIALS
AWARDS AWARDS
CREDENTIALS CREDENTIALS
AWARDS AWARDS
CREDENTIALS CREDENTIALS
AWARDS AWARDS
CREDENTIALS CREDENTIALS
AWARDS AWARDS

SAP EMEA North Partner Excellence Awards 
- Innovation using SAP Analytics Cloud

SAP EMEA North Partner Excellence Awards 
- New Business Category

SAP EMEA North SAP ByD Outstanding 
Performance Award

SAP EMEA North SAP ByD Net New Names
Award

SAP UKI SAP ByD Outstanding Performance 
Award

SAP Intelligent Enterprise Partner 
Ambassador 

SAP Gold Partner

SAP Recognized Expertise in SAP ByD

SAP Recognized Expertise in Enterprise 
Performance Management

SAP Partner Centre of Expertise

Strategic Partner since 2008 CCH Tagetik 
launch in UK

Package Development and IP

Certified Platinum status and Country 
Awards winner

12th Year  - Successful Delivery of CCH 
Tagetik Projects

Over 150+ distinct projects across CCH 
Tagetik Consolidation and Budgeting/
Planning Projects including first wave of 
IFRS16 and IFRS17 engagements

Leading AIH practitioners

Connected at every level in CCH Tagetik 
ecosystem

Strong relationship with CCH Tagetik 
C-Level and Product Development

Demonstrable Road-Map Influence

CCH Tagetik Workshops,  
Clinics and Customer Forums

It has been an exciting and proud year for the Clarivos family. As we approach our 25th 
anniversary, we continue to achieve new milestones. In the last year, we have won a 

number of prestigious awards. We are privileged to be recognised for driving continued 
success for our customers.  

We closed 2019 on a high after 
winning the award for the fastest 
growing reseller in the UK and carried 
that momentum into 2020. 

We, like many other businesses were 
affected by the pandemic however 
the strategy that we had put in place 
in 2019 around our SAP Qualified 
Packages incorporating SAP Business 
ByDesign & SAC Analytics Cloud gave 
us a competitive advantage and helped 
us to be more resilient. 

The awards we received from SAP 
were great recognition of the work we 
put in. 

We also took the opportunity to 
rebrand to Clarivos and completely 
overhaul the website. This investment 
has really paid dividends and we have 
had some very positive feedback from 

our customers. 
Our project team have been fantastic. 

They have transitioned to delivering 
projects remotely really well. We had a 
number of in-flight projects as lockdown 
occurred and the team quickly adapted 
their way of working to ensure the 
pandemic didn’t impact on the quality 
of the delivery. I’m really proud of the 
team in every aspect. They really have 
exceeded expectations. 

Our continued success has 
allowed us to significantly grow the 
team in 2021 which allows us to help 
more customers realise their digital 
transformation strategy.

We are on course to have even more 
success in 2021, so thank you to all of 
our customers. Without them it wouldn’t 
be possible. 

"

"
Nathan Hanson

Director of Sales: SAP Cloud 
ERP & Analytics

Andy North
Head of CCH Tagetik

Despite the challenges 2020 brought 
us, we finished the year with being 
awarded global Platinum partner status 
by CCH Tagetik. Over the last 10 years, 
our partnership has gone from strength 
to strength. We will continue to innovate 
and empower and transform the office 
of finance.

Working remotely has been an 
adjustment for everyone, yet the team 
has taken it in their stride and continue 
to delivery high quality implementations 
to our increasing list of clients across a 
variety of industry verticals. 

They have adapted extremely well.  
This not only proves the resilience of the 
team but the adaptability and flexibility 

of the CCH Tagetik platform. That said, 
we are all excited to get back together 
physically, both as a team and with our 
customers. I suspect the ‘new-norm’ 
will involve a balance between remote 
working and face to face.  Once we get 
this right, I do believe it will be a win win 
for all parties.

Looking forward, we will continue 
to invest in and grow the team. We will 
further strengthen our relationships 
with our customers and no doubt gain 
many more in the future. Our focus 
on innovation and value creation will 
continue as we develop our Business 
Intelligence Integration solution and 
package development.

"

" C R E D E N T I A L S

SAP UKI SAP ByD New Net Names Award

SAP UKI SAP ByD Achievement vs Q4 
Business Plan Target

SAP UKI Fastest Growing SAP ByD Reseller 
of the Year
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Spending almost 18 months of your 
teenage years locked at home 
because of a global pandemic 

is not easy, especially if you planned 
to work as soon as possible. The 
experience of working as an intern at 
Clarivos has been wonderful. I have 
always been really interested in the 
subject of communication. So, when I 
first heard about this opportunity, I was 
really excited to get an inside look at 
how a companies Marketing & Demand 
Generation operation looks like.

More than anything, this internship 
has given me the chance to work 
along side a diverse range of people. 
It's allowed me to learn about their 
cultures, understand what they do, and 
the working environment in a different 
country. Beyond this, in a short space 
of time, I feel my written and spoken 

HR plays an important role in maintaining the Clarivos culture as it 
acts as an enabler to help individuals unlock their full potential and 

excel in the work they carry out. ""

Helping support the unique work culture, ethos and employee wellbeing 
during a global pandemic lies at the heart of Megan’s role. Having had 
previous roles in sales, her strengths lie within people development and 
management, empowering fellow colleagues to be innovate in their 
approach and lead from the front. As she currently completes her CIPD 
Level 5 qualification, Megan strives for continued engagement and 
development across the company to align skills with wider business 
strategies. Megan will also play a crucial role in the formation of new 
Learning & Development initiatives.

Megan Cochrane, Human Resources Coordinator 

Technology is evolving, and there is always something new to learn, 
especially technically. I have also enrolled on the CIMA course

to learn accounting principles and business practices.""

With two Master’s Degrees under his belt, including Engineering with 
Management at King’s College London, Tong joined Clarivos as a CCH 
Tagetik consultant to help customers build budgeting and planning 
applications. As a consultant, Tong is passionate about using his unique 
knowledge to deliver a project on time with the highest calibre of quality. At 
Clarivos, the encouraging nature of his teammates has allowed him to enrol 
in CIMA to further learn and thrive in his specialism. 

Tong Zhao, CCH Tagetik Consultant

I am looking forward to developing my passion for understanding how 
fast-growing businesses operate and how Clarivos can improve the 

efficiency of their processes and fundamentally transform using the power 
of solutions powered by SAP Cloud technology. Furthermore, I am excited 

to help grow our existing portfolio of prestigious clients.""

Starting his journey at Clarivos was an easy decision for Ross. After 
gaining some experience at Oracle-Netsuite, he wanted to join a team that 
shared the same desire to empower the office of the CFO, and the wider 
organisation. As a Presales Associate at Clarivos, he is passionate about 
articulating the ‘art of the possible’ for fast-growing businesses, especially 
during the initial stages of their digital transformation. This means that 
prospective customers can ensure that they have the right resources to 
make informed decisions right at the outset of their evaluation process. 
This will allow Ross to become a trusted point of contact for our clients and 
ensure that their commercial, functional, and technical queries are satisfied.

Ross Cigerli, SAP ByD Presales Associate WORDS: Marina Vendramini, 
Marketing & Demand Intern

Diversity and inclusivity are at the heart of Clarivos. 
Having a diverse workforce allows us to be more creative 

in the work we do and the way we do it. This is why 
people want to work with us and for us.  Celebrating 

Pride allows us as a company to respect, embrace and 
empower diversity.

However, celebrating Pride is more than just a vibrant 
parade, Pride is a time for us to increase our efforts in 

addressing the existing inequalities in society and stand 
proudly with those who have fought hard over the years to 

achieve the equality we have today.
It’s also a time for self-reflection of our own behaviours 

and how we can become more supportive of those 
around us to drive reform. Celebrating in tandem with 

dynamic and powerful LGBTQ+ communities allows us to 
grow confidence in our employees by showing that we 

inspire a culture where we support, promote and welcome 
diversity in all. 

An inclusive workforce enhances engagement, 
productivity and overall job satisfaction but also allows 

every employee to feel valued.

english has improved a lot!
The day before I started, I was 

extremely nervous, but there was no 
need to be. I met wonderful people who 
made me feel comfortable and helped 
me with everything that I needed. I will 
miss them! It was an absolutely life-
changing experience. There’s still one 
year and a half left of high school, but 
this experience has helped me get a 
clearer idea of exactly what I want to do 
in the future.

As soon as I graduate from studying 
International Relations in Brazil, I want 
to move to London, one of the most 
culturally diverse cities in the world and 
become a journalist major, so I can 
learn as much as I can about culture 
and politics.

I am grateful for the experience and I 
could not be more thankful!

This year marks the tenth anniversary of an outstanding 
senior consultant. Vishal Shah joined the CCH Tagetik 

team in 2011, after studying Economics at the University 
of Bristol. Since then he has led Consolidation, Statutory, 

Budgeting and Planning implementations for some 
of the most high profile brands and institutions. With 

strong business and financial acumen, as well as refined 
interpersonal and relationship building skills, he is an 
invaluable member of the Clarivos team, and we are 

proud of his incredible journey and growth.

10 Years at
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A CLEAR VOICEA CLEAR VOICE

UNE VOIX CLAIRE UNE VOIX CLUNE VOIX CLAIRE UNE VOIX CL

UMA VOZ CLARAUMA VOZ CLARA

EINE KLARE STIMME EINE KLARE STIMME EINE KLAEINE KLARE STIMME EINE KLARE STIMME EINE KLA

AIŠKUS BALSAS AIŠKUS BALSAS AIŠKUSAIŠKUS BALSAS AIŠKUS BALSAS AIŠKUS

SAUTI WAZI SAUTI WAZISAUTI WAZI SAUTI WAZI

LLAIS CLIR LLAIS CLIR LLALLAIS CLIR LLAIS CLIR LLA

DIVERSITYDIVERSITY
We believe that by embracing diversity, 

it helps us better appreciate, understand 
and solve the business challenges of the 
individuals within our global client base.  
In the ever-shrinking world, language and 

communication is the bridge between 
confusion and clarity.  For the benefit of 
our clients, this why at Clarivos, we have 

the ability to converse in over thirty distinct 
languages. 

Our team is expanding. With more talent 
comes greater diversity, which we celebrate 
wholeheartedly. Diversity is more than just 

policies, programs and headcount. Diversity 
is one of our biggest strengths. It enables us 
to provide an environment that respects the 
unique needs, perspectives, and potential of 
all that become part of the Clarivos family.

UNA VOCE CHIARA UNAUNA VOCE CHIARA UNA

O VOCE CLARĂ O VO VOCE CLARĂ O V

UNA VOZ CLARAUNA VOZ CLARA

NET BIR SES NET BIR SESNET BIR SES NET BIR SES
32 L ANGUAGES32 L ANGUAGES

68 EMPLOYEES68 EMPLOYEES A CLEAR VOICEA CLEAR VOICE
32 L ANGUAGES32 L ANGUAGES

68 EMPLOYEES68 EMPLOYEES
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I am fortunate to have experienced the 
Clarivos 10th and 20th anniversaries, 

and offer my congratulations to the entire 
team on achieving the milestone of 25 

years. A firm can teach you about projects, 
technologies and trends. However, in my 
humble opinion, it was the people at the 

Clarivos that inspired me whilst I was there, 
and drove my ambition post. Best of luck 

for the future.

At Clarivos, Empower Innovate Transform is not 
just the approach we take with our clients and 
business partners. It also defines the way we 

engage with our employees.   

“One of the things I’m most proud about at 
Clarivos is the platform we provide our people 
that helps them accelerate their careers,” says 

Kirit Patel, Executive Director at Clarivos.   

“We endeavour to unlock their potential by the 
mentoring we give, investment in training and 
encouraging them to undertake professional 
qualifications. We’ve grown and shaped a 

raft of thought leaders, specialists, and future 
business leaders. Many have risen to the Big 

Four and other prestigious firms. This is the kind 
of platform we provide at Clarivos.” 

To showcase the relationships we have built 
with our Alumni, we have invited a number of 
our success stories to discuss their experience 

with us.

"
"

Congratulations to Clarivos on achieving 
their 25th year in operation. The exposure 

and support from the leadership team 
and colleagues alike continues to have 

an impact on my professional career. This 
gave me the confidence and platform to 

learn and develop into the individual I am 
today both personally and professionally. 
All the best for many more successful years 

in business.

"
"

Clarivos was a home to all of us who 
helped build it in South Africa. A place 
where like minded consultants found a 
home and team work excelled. I have 

many lessons from my time with the 
Clarivos family but most importantly the 
experience and career development is 
what I am most grateful for. Wish you 

many more successful years.

"
"

Hiren Amin, Partner - Data & Analytics
Big 4

Teko Mojaki, Associate Director
Big 4

Sunil Semplay, Manager - Consulting
Big 4
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We’re very excited to soon be launching the Clarivos Supportal.

The Clarivos Supportal is a new initiative, designed for customers, 
and prospects, to help them learn more about our products and 
services. Here you’ll have access to demos, quick tips, how-to 
articles, updates and more. As part of our client engagement 

methodology, customers will be able to access training, seminars, 
and support sessions on the fly. 

We can’t wait to bring ourselves even closer with our partners. 

“The new Customer Supportal gives us an excellent opportunity 
to extend our services and offerings to our clients to ensure they 

get the most from their investment," says Frances Scott, Marketing 
Associate at Clarivos. “We’ve got some great content lined up 

which we know our partners will find helpful.”

Build a Future-Ready 
Finance Function with 

CCH Tagetik 
On Demand Webinar

INSIGHT for Finance 
Departments

On Demand Webinar SAP Midmarket 
Summit UK & Ireland

CCH Tagetik 
UK&I Conference

October 21st 2021

November 4th, 3PM

November 18th, 3PM

October12th-15th, 2021
• Inspiration and Insight from 

World Leading Experts
• Real-life Success Stories
• CCH Tagetik Strategic 

Developments

• Live panel discussions from top 
executives, partners & thought 

leaders
• New Interactive Platform

clarivos.com/events

clarivos.com/events
events.sap.com

wolterskluwer.com/events

futuroot.com

FUTUROOT
October 27th, 2021

• Optimised for SAP ERP

• Driving Efficiency & 
Excellence through Process 

Intelligence
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The last year has not been 
without challenges. That’s why we 

wanted to take this opportunity to say,

We truly value our partnerships. 
As our clients you form part of our 

twenty-five-year journey to date.  As a result of the 
opportunities you have given us, we have continued to grow 

and refine our portfolio of services and technology skills, 
even amidst the volatile commercial environment. Despite 

the many unknowns in the current and future business 
landscape, we will continue to be at your service, to work 
diligently with you and your teams to empower, innovate, 
and transform your digital landscape. We look forward to 

celebrating further success in the next edition of our Clarity 
magazine.

Yours, 
The                   Family

A range of content has been released, ranging from blogs, articles, 
whitepapers, videos and more. Connect with us to stay up to date:

Contributions

Let's Connect!

Mark Pennington
CFO at Tarsus Group

Chris Johnston
VP - Head of Finance 
and Risk CSA (EMEA 

North) at SAP

Simon Carpenter
Rise with SAP GTM 
and Strategy (EMEA 

North) at SAP 

Ger Barry
CFO at Thérapie Clinic

Matthew Sinclair
Global Partner 

Profitability Manager 
at SAP 

Vicky Cocoracchio, 
Channel Manager - 
United Kingdom & 

Ireland at SAP

James McEntee
Managing Director at 

CCH Tagetik

Raj Sangha
Business 

Development 
Manager at Sopra 

Steria

Janice Winfield 
Partner Solution 

Center Director, Partner 
Readiness, Partner 
Ecosystem Success
- United Kingdom & 

Ireland at SAP

YouTubeLinkedIn TwitterWebsite




