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Trends have forced food and beverage 
businesses to re-evaluate their business 
models, to challenge the efficiency of their 
processes, and to acquire new technologies 
to support their transformation journey.

Food and Beverage companies are facing 
common issues in today's landscape, 
sound familiar? 

• Are you facing supply chain challenges?

 • Are you having trouble getting stock in the 
UK?

• Can you not get goods into the UK to 
manufacture your products?

•  Are your customer lead times longer than 
they should be?

• Have you been forced to extend your 
ordering schedule?

It could be time to enhance 
your business with cloud ERP 
software.

SAP Business ByDesign is the 
solution agile growing food 
brands are using to meet 
the present supply chain 
challenges in the UK. 

We’ll help you grow 
your business.
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• How can we mitigate risk?

• What will happen to our inventory?

• How can we address expired stock?

• What will we do about my cash flow?

• How can we assure on-time delivery performance?

• Do we have visibility of stock across all estates?

• Can we ship from another location quickly?

• How can we communicate the actions we’re taking 
internally and to our customers?

With advanced features such as MRP, 
Financial Planning, and Demand Forecasting, 
our customers are able to answer pressing 
questions food and beverage brands are 
asking themselves:

How do we
do it?
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Clarivos is the number 1 UK & Ireland partner for SAP Business 
ByDesign trusted by food and beverage brands such as:

Every organisation uses some kind of tool 
or tools for enterprise resource planning, 
budgeting planning and forecasting, 
as well as a dashboard for analytics. 
But, these tools need to work smartly 
alongside each other, giving the business 
the means and the capacity to stay agile 
and prepared for the future. 

Who Are We?

Clarivos is an award-winning 
Digital Transformation 
practice with a focus on 
Cloud Analytics, Business 
Intelligence, CPM, and ERP 
solutions.

At Clarivos, this is how we 
empower, innovate, and 
transform our customers, 
to become intelligent 
enterprises. 
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Why are food and beverage 
businesses using SAP 
Business ByDesign?
To make the most of the growing industry, today’s food and beverage 
businesses need:

Accurate sales forecasts to help business planning, budgeting, risk management and 
drive better decisions.

Accurate demand planning to avoid stock-outs and obsoletion of products.

Profit & Loss Analysis.

Control over their inventory management.

Third Party Logistics Analysis (If they use third parties)

Quality assurance.

Full traceability and audit trail.

A solution that can scale with the business.

 Fully scalable

 Advanced Material 
Requirement Planning

 Demand Forecasts

 Predicts Sales

 Stronger Inventory Control.

 Improves Customer 
Satisfaction

 Mitigates Supply Chain Risks

 Improves visibility.

 Spend the time saved on 
analysis and steering your 
business forward.

SAP Business ByDesign can do all this and more:
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 2.5% of sales are 
attributed to online retail 
in 2021.

 Exports have slowed 
due to the pandemic and 
Brexit.

 Profit margins remain 
thin.

 Nevertheless overall 
the sector is expected 
to grow 2.02% annually 
until 2026.

Industry Overview.
The food and drinks industry is worth 
£117 billion and makes up 20% of UK 
manufacturing. 

As well as this the industry employs 
more than 440,000 people across the 
UK. 

At a glance, recent challenges and opportunities include:

These trends have forced food and beverage businesses to re-evaluate 
their business models, to challenge the efficiency of their processes, and 
to acquire new technologies to support their transformation journey.
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Stay on Top.

To make the most of 
the growing industry, 
today’s food and 
beverage businesses 
need:

 Accurate sales forecasts 
to help business 
planning, budgeting, risk 
management and drive 
better decisions.

 Accurate demand 
planning to avoid stock-
outs and obsoletion of 
products.

 Profit & Loss Analysis.

 Control over their 
inventory management.

 Third Party Logistics 
Analysis (If they use 
third parties).

 Quality assurance

 Full traceability and audit 
trail.

 A solution that can scale 
with the business.
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SAP Business By Design for
Food and Beverage

Improved Customer Experience
Single standardised best-practice source of data available to all.

Up to 90% less time spent 
preparing data.

Material Requirements 
Planning
Benefit from the knowledge that 
ingredients and materials will be ready 
when needed. Reduce errors, duplications 

Supply Chain
Predictive alerting to real or potential 
disruptions and opportunities.

3PL Integration
100% visibility across all channels, limiting 
disruption.

Quality Assurance
Minimise the risk and scope of a recall 
by ensuring the consistent quality of your 
products while maintaining the flexibility 
to act on any opportunity.

Fully Cloud-Enabled
SAP Business ByDesign is completely 
cloud-based, meaning it is cheaper than 
on-premise alternatives such as SAP 
Business One.

Demand Planning
Align all business resources and operations 
with demand. Access unified complete, and 
continually updated organisation-wide records, 
and enable managers & supply chain partners 
to make fast decisions.
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 Accurate input data

 Return on investment

 Adaptability in production 
schedule.

Material Requirements 
Planning

Assurance
Benefit from the knowledge that 
ingredients and materials will 
be ready when needed. 

The What and the When
Quickly discover how much 
quantity is required to meet 
demand and when it’s needed.

Expiration
Get the shelf life of stored 
materials.

Inventory Status Records

Get a record of net materials 
available for use already in 
stock and materials on order 
from suppliersterials.

Smarter Inventory
Optimise inventory 
management and reduce 
inventory.

Product Scheduling
Calculate time and labour to complete 
manufacturing.

Reduce Customer Lead 
Times
Improve customer satisfaction 
with reduced lead times.

Monitor the Process
MRP automatically alerts you 
for delays and contingency 
plans to meet build deadlines, 
improving customer 
satisfaction.

None of the disadvantages:

• Predict demand and materials required to meet it
• Determine customer demand. Utilise BOM (Bills of Materials) 

and break down demand into specific raw materials. 
• Check demand against inventory and allocate resources
• Compare inventory with demand. MRP distributes resources 

accordingly.
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Quality Assurance & 
Compliance

Forward and Backward Lot 
Tracing

Maintain batch numbers of any input 
ingredients and the finished product.  
Understand specific raw materials 
that correspond with the finished 
product, and vice versa.  This means 
that even in the case that a recall is 
necessary, the recall process will be 
as quick and painless as possible.

Greater efficiency

Build a fully integrated environment, 
delivering automated and flexible 
end-to-end production throughout the 
supply chain.

Expiration Dates

Keep track of the expiration dates 
of all product inputs and outputs, 
and manage your inventory via 
features such as alerts that 
you can implement in order to 
prevent expired inventory.  Alerts 
enable you to use your oldest raw 
materials first and ship your oldest 
finished product first ensuring no 
inventory becomes expired.

Respond faster to shifting customer demands 
and improve the management of fluctuations in 
purchasing, production, and shipping. Accelerate 
responses to inquiries and requests with accurate 
product costing and pricing. Retain your customer 
base in the face of low-cost competition. Present 
one face to the customer across the business, 
regardless of channel or region.
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Planning and Forecasting

Expand up the value chain. 

Add new sales channels and grow. 

Enter new geographies and 
markets which in the past may 
have seemed unreachable for your 
business.

Advanced Material 
Requirements Planning

Real-time MRP. Manage forecasting, 
planning, and inventory in one system. 
Improve f orecasting and inventory 
management. Run real-time reports 
remotely at any time. Benefit from 
the knowledge that ingredients and 
materials will be ready when needed. 

Sales Forecasts

Estimate future revenue and predict 
the amount a product will sell in the 
next week, month, quarter, or year. 

Demand Planning

Align all business resources and 
operations with demand. Access 
unified complete, and continually 
updated organisation-wide records, 
and enable managers & supply chain 
partners to make fast decisions.
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Control Your Inventory

Get a single view of Inventory, Costs, and Supply - 
Gives a real-time view of inventory data, and allows 
you to quickly identify redundant and slow-moving 
inventory, to measure and improve company 
performance, automate scheduling and more. 
Manage material attributes and expiration dates.

Real-time Supply and Demand 
Signals

Predictive alerting to real or potential 
disruptions and opportunities. 
Intelligent, in-context decision 
support. Real-time collaboration with 
suppliers on capacity, forecasts, and 
orders.

Improve Execution and 
Coordination with Suppliers 
and Customers

Dashboards, inventory reporting, and 
mobile applications foster closer 
collaboration with a seamless flow of 
information, from the supplier to the 
customer.

Third-Party Logistics 
Integration

What happens if your supplier’s 
shipment is delayed? What if supply 
costs increase without warning? 
Without a fast and accurate 
manufacturing ERP system to track 
progress or communicate, you might 
not be able to avoid production 
downtime or plan an alternative 
manufacturing schedule without 
hurting your business. 

Keep Costs Under Control

Custom manufacturing accounting 
software enables you to gain control 
over work order details and deeper 
insights into your production costs so 
you can see where to cut expenditure 
and save money faster.
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Lets Talk.
Get in touch and one of our Digital Transformation 
Specialists will be in touch within 24 hours.

Visit www.clarivos.com for more info!

Start your journey with 
Clarivos.
Speak to one of our consulants for our webinar to get 
a free gap analysis and see how you can optimise your 
business processes.
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