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Streamlining Consolidation and 
Management Reporting for 
DOHL

The challenge

CASE STUDY

ABOUT THE CLIENT

DfT OLR Holdings Ltd (DOHL) is the Public Sector Owning Group 
which takes over responsibility for Train Operating Companies 
on behalf of the Secretary of State for Transport.
It currently operates LNER and Northern Trains Limited and 
successfully managed the transfer of both business from Virgin 
Trains East Coast and Abellio Rail North Limited respectively in 
2018 and 2020.

DOHL is led by a team of experts that have long-standing and 
extensive experience in the industry. It is well-positioned to take 
over future franchises that come under public ownership.

INDUSTRY

Industry and Rail

CLARIVOS SOLUTION

• A Consolidation system that would support complex 
reporting across the group

• A smarter, more streamlined method of analysis
• Readiness in the event of further rail franchises 

coming under the group
• More in-depth analysis of financial, operational 

performance, and industry insights
• An implementation partner and project plan that 

would provide confidence to all stakeholders

BUSINESS IMPACT 

• Positive response from the board for its accessibility, 
large volumes of data, and adaptability

• A collaborative solution that enables users to 
capture notes, commentaries, and have seamless 
communication between users

• The board now has access to information that allows 
them to see the bigger picture and overall trends in 
real-time

• Ability to achieve much more thanks to large volumes 
of data, and a software platform to drill down, and 
build stories that can be updated each month

• No need to spend time manipulating, saving, and 
storing data using just Excel

• Confidence any question could be asked to Clarivos - 
within and outside of project scope

• Ability to gather insights and present findings 
straightforwardly in charts, diagrams, that are 
updated in real-time

• User-friendliness is such that the end-user does not 
need a financial or IT background

• Information stored in SAP Analytics Cloud is not just 
financial, but operational and industry performance 
related

• Empowered DOHL to be more alert to trends in the 
business and in the sector, providing a system to 
store KPIs and benchmark fluidly

DOHL’s mission is to maintain the continuity of passenger rail
services where a passenger rail franchise is terminated and is not
immediately replaced.

In the last five years, the group has taken over major railway 
networks, such as London North Eastern Railway and Northern 
Rail. A growing organisation with increasingly complex business 
processes, it became necessary to explore a more modern 
solution.

DOHL set out to improve their Reporting, Consolidation, and 
Forecasting.

Prior to working with Clarivos, DOHL’s Management Reporting 
was complex, time consuming and excel based. Different 
subsidiaries within the group extracted trial balances from a 
number of different ERPs, including SAP ECC and QuickBooks - 
then calculated P&L manually before being pasted into Excel. The 
Department received Excel workbooks from their subsidiaries 
before manually aggregating all their information.

With two separate consolidation groups consisting of a number 
of different holdings, their period end close was a long and 
difficult process.

As well as this, DOHL’s Forecasting used to be carried out by 
manual entries in Excel for both Balance Sheet and Profit & Loss.

DOHL determined that in order to be future-ready and to get an 
optimal picture of overall performance, they required a modern 
financial consolidation system.

“We were quite a new company, so we were working with more 
of a blank canvas. The need for a financial consolidation system 
wasn’t really there because it was quite straightforward. We 
could suffice with Excel and our knowledge of London North 
Eastern Rail.

When Northern Trains Ltd. and Train Fleet came on board, to get 
the level of group reporting we wanted, we did need to have a 
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The requirement

The solution

"

"

Clarivos has been very helpful. 
They’ve been really patient and 
have supported us throughout. 
Working with them was easy - they 
knew what they were doing, what 
we needed, and even took the time 
to answer questions outside the 
scope of the project, which gave me 
a lot of confidence throughout our 
digital transformation journey.  I’m 
very appreciative of that.

bespoke consolidation system which would also allow us to drill 
down and analyse information. 

As well as this, we needed to be future-ready. If there were any 
further franchises to come onboard, we needed to be prepared 
for that, as well as the more complex consolidation reporting of 
multiple franchises. There are an additional 10 franchises that 
are under the group’s ownership, so it was important we had 
a system that would give us the capacity to consolidate and 
manage reporting of this wide range of rail franchises.”

In December 2020, DOHL settled on the need for a single 
system to manage all their existing and anticipated financial 
consolidation and forecasting needs, alongside streamlining their 
reporting. 

“Because of the size of the company we wanted to get 
something that was very much off the shelf. But we also needed 
something flexible that would work the way we needed it to.”

DOHL’s goal was to achieve greater efficiency in their 
consolidation and refine their financial processes, empowering 
them to spend less time getting bogged down by consolidation, 
and more time spent analysing driving improvement into the 
performance of the organisation.

Once requirements were agreed, DOHL’s finance team began 
looking at solutions offered by enterprise performance management 
suppliers. Following an exhaustive competitive tender with other 
consolidation and reporting vendors, selected SAP Analytics Cloud.

“I think because of the nature of our business that we do - it’s not 
just the financial information that we need to collect - it’s also 
performance ones as well. SAP Analytics Cloud has allowed us to 
pull across not just financial information but other numeric data and 
it also allowed us to capture notes and commentaries and have that 

communication between the different rail franchises and ourselves 
and to be able to save that in one place. It was also for the users of it 
to be able to access that information as well. We found that it ticked a 
lot of the boxes that we were looking for and gave us that flexibility.“

“SAP Analytics Cloud’s key selling point for us was that its EPM 
solution could be implemented out of the box, it’s user friendly 
and flexible enough to provide consolidation, forecasting, and 
management reporting. We wanted a system that could handle 
our complex consolidation process and allow us to leverage better 
insights for our stakeholders.”

Once the vendor had been selected, DOHL needed an implementation 
partner, and Clarivos demonstrated the technological expertise, 
consulting, and knowledge transfer skills they were looking for. A 
highly innovative partner, Clarivos is the only partner to offer SAP 
Analytics Cloud with Financial Consolidation functionality. 

“Clarivos showed an immediate understanding of our needs. There 
are a number of consolidation solutions in the market, and Clarivos’s 
ability to leverage financial consolidation functionality as well as 
custom reports distinguished them from other vendors.”, says Bianca. 
“Clarivos took this a step further and engineered our own custom 
reports, which allowed our team to analyse our data in a much more 
simplistic fashion.”

A Transformational Journey 
for DOHL’s Office of Finance

SAP Analytics Cloud & 
Clarivos selected

Financial Consolidation

Forecasting Processing and 
Management Reporting

Training & Support

Go Live

December 2020

January 2021

February 2021

April 2021

May 2021



clarivos.com 3
© 2021 Clarivos

The results 

Clarivos speedily implemented SAP Analytics Cloud for 
Reporting, Consolidation, and Budgeting. Bianca and her team at 
DOHL are now seeing immediate improvements to their financial 
processes and analyses.

“We can now leverage useful analytics and greater insights into 
the financial performance of all our subsidiaries. Furthermore, 
now that we have a solution that is easy to use, we don’t need to 
allocate copious amounts of resources on IT Specialists. As well 
as this, the knowledge transfer from the Clarivos team has been 
especially helpful.”  

“There’s definitely been a positive response from the board. The 
information our stakeholders have to hand has been valuable 
for them to see the bigger picture and overall trends. And, it’s 
presented in such a user-friendly and understandable way. 

Before working with Clarivos, we weren’t able to do as much with 
the volume of data that we had before and because we didn’t 
have the system. Now we’ve got the volume of data and now 
we’ve got the actual software to do something with that volume. 
It used to take a lot of time to manipulate, to save, and store that 
data just using Excel. Having that vast amount of data and the 
ease of building stories around what we want and having that 
updated monthly is very useful to us.

There’s a lot of charts, diagrams that we can pull together and 
present quite straightforwardly. Beforehand, we weren’t able to 
look at the category of costs, nor were we be able to drill down 
quite quickly. Now we can do it fluidly in real-time, as we’re 
presenting the information. To be able to have that flexibility for 
questions asked - to drill down further to the category of costs 
and actually see what it’s made of. But, by doing it in presentation 
form where it’s just live and updating the charts as it’s being 
discussed. That’s something we weren’t able to do before. It has 
made presenting the information for the end-user to understand, 
a lot more fluid, and we’ve had really great and positive feedback 
on that ability to do that.

SAP Analytics Cloud has also allowed us to be more alert and 
switched on to areas we may need to monitor more, and to be 
able to identify trends across the business. This isn’t just the case 
with the entities we hold, but also wider industry information. 
We now have a place where we can store our KPIs and industry 
benchmarks- so it allows us the flexibility then to cross-reference 
with industry information as well. That’s something we weren’t 
able to do fluidly, quickly, - it was something we didn’t have the 
capability to do.

Personally, I’m using SAC’s Analytics to dive deep into 

The future

“SAP Analytics Cloud platform has given our team a lot of 
confidence thanks to its continually updated roadmap. I’m 
impressed that SAP are continuously looking to improve the 
software and the cloud solution itself. One week I go on there 
and two weeks later there’s something that’s been updated or 
something new, or some tool that I can use. It’s really positive to 
see that it’s live and I don’t have to wait for the next upgrade or go 
buy something new - it just happens when I log on.”

“We continue to experiment more and more with SAP Analytics 
Cloud, learning more about what we can do to raise the 
performance of our holdings and to support our stakeholders 
with the wealth of data available to us. We’re excited to see what 
the future holds.”

About Clarivos

Founded in 1996, Clarivos is a specialist technology consultancy 
that partners specifically with CFOs and the office of finance. 
We build trusted relationships by bolting deep business know-
how and proven technology capabilities to our collaborative 
leadership values. 

At the heart of our success is the recognition that building 
trust with clients is critical. We go to extraordinary lengths to 
understand the full picture, from the current challenges to future 
goals, while inspiring clients to become more visionary across 
the system landscape. 

Breaking away from legacy systems and streamlining processes 
is a bold and increasingly necessary step. Choosing Clarivos 
ensures you have a partner with you at every step of that journey.
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We make complex stuff simple, reliable and transformational.

20+ years of Financial Transformation

Regulatory Compliance, Consolidation, Planning,
Budgeting, Forecasting and Analytics is in our DNA

Innovation that makes a difference

Two decades of experience underpins Clarivos INSIGHT
solutions with tailored, out-of-the-box functionality,
designed to solve specific business challenge

300+ successful projects delivered

Empowering the office of finance to gain insight,
create value and drive decision making

Strategic software partnerships

Deep knowledge of leading ERP, EPM and
Analytics solutions helps maximise the value of
new and existing business applications

performance. For the other senior directors, they value being able 
to easily look into information, to switch seamlessly between 
data types, and its user-friendliness. Users of all types - not just 
the technical or financial - are getting value from it, creating 
stories and gathering information, quickly and easily.” 

Clarivos has been very helpful in our digital transformation 
journey. They’ve been really patient and have supported us 
throughout. Working with them was easy - they knew what they 
were doing, what we needed, and even took the time to answer 
questions outside the scope of the project, which gave me a lot 
of confidence throughout our digital transformation journey.  I’m 
very appreciative of that.
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