CASE STUDY

Big Bus Tours and Clarivos Riding the Cloud Road with Big
Bus Tours

The challenge
Big Bus Tours is the world’s largest operator of open-top
sightseeing tours, fuelling the spirit of adventure in 23 worldfamous cities across four continents. Beginning its journey 28
years ago, with a fleet of only three buses, Big Bus Tours has
swiftly expanded to a global fleet of hundreds of open-top buses,
turning 6 million tourists into explorers, every year.
Big Bus Tours upgraded from a hosted version of SAP Business
One to a true Cloud ERP. SAP Business ByDesign was the
product of choice. As part of its cloud transformation strategy
they also want to migrate their on-premise SAP Business
Planning & Consolidation capability onto the cloud – hence their
investment in INSIGHT for Planning and Consolidation, powered
by SAP Analytics Cloud.
Big Bus Tours wanted to move away from hosting their own
servers, as it was taking too many resources and fundamentally
it’s not what they do as a business. It was expensive and timeconsuming to run it in-house because of the additional layer of
security to protect data and sensitive information.
Big Bus Tours also wanted to reconnect a consolidation system
to their core finance system, as well as on-system budgeting and
forecasting capabilities.
“Our move to INSIGHT for Planning and Consolidation was
necessitated as we needed to connect our consolidation system
to our new Cloud ERP system,” says Alex Graves, Group Financial
Controller for Big Bus Tours. “We wanted to move away from
hosting on our own servers, as it was taking too many resources
and fundamentally not what we do as a business.
“Running on-premise was expensive. It was also highly labour
intensive because of all the additional layers of security we had
to establish to ensure we were protected. INSIGHT for Planning
and Consolidation met our strategy of moving away from inhouse software and technology.
Clarivos delivered a solution that would transform Big Bus Tours’
office of finance.
“We decided to invest in INSIGHT for Planning & Consolidation
route because it would future-proof us in terms of our ability to
connect with our ERP, as well as its position as a true cloud
platform,” says Alex Graves, Group Finance Controller.
“We also very much liked a number of other capabilities the
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A BO UT TH E CL I EN T
Big Bus Tours is the largest operator of open-top sightseeing
bus tours in the whole wide world. Fuelling the spirit of
adventure in over 20 cities, across four continents. Beginning
with a fleet of three, today hundreds of buses and guides are
helping over four million tourists explore each year.
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Big Bus Tours wanted to move completely to the
Cloud
Big Bus Tours systems were old, expensive to run, and
not as efficient as a more modern solution
Big Bus Tours wanted to move away from on-premise
and running their software in-house. It was expensive
and time-consuming for them
They also required a consolidation system, also
equipped with other capabilities, such as on-system
budgeting and forecasting

CL A RI VO S SO LUTI O N
•
•
•

Clarivos partner package solution, INSIGHT for
Planning and Consolidation, combining SAP Analytics
Cloud, Consolidation
Move from on-premise, SAP BPC to SAP Analytics
Cloud
Consolidation, Budgeting, Planning
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A complete Cloud solution
Greater control and visibility of the business
The Big Bus team is a lot happier now, with less
worries stemming from on-premise software, and
with the time saved which can now be spent on
achieving business aims
Employee engagement has improved significantly
The transfer to the cloud allows Big Bus Tours to
focus on delivering customers a great experience
Reduced IT costs
Greater efficiencies in IT
Improved security
More efficient core processes
Faster reporting
Seamless, faster financial consolidation
Saving 1 man day a month on month-end

package has, such as on-system budgeting, and forecasting. We
could see how we could extend the solution to meet our future
requirements.”

The benefits
The Clarivos INSIGHT for Planning & Consolidation package,
powered by SAP Analytics Cloud has empowered Big Bus Tours
with a single integrated view of their business performance. It
allows them to make data-driven decisions more quickly and with
greater confidence.
It delivers a comprehensive, out-of-the-box cloud solution that
delivers Planning, Financial Consolidation, Reporting, Analytics
and predictive capabilities whilst encompassing
seamless integration with SAP Business ByDesign and SAP
Business One (also has the ability to load data from any ERP), It
is deployed in 8-10 weeks and thus delivers a rapid ROI.
“INSIGHT for Planning and Consolidation has brought us instant
value. The move from SAP Business Planning & Consolidation to
SAP Analytics Cloud has been both smooth and efficient. We’ve
successfully completed our third month-end on the solution. The
main benefit we’re seeing is the time savings. Month-end used
to take an entire day worth of man time and now it takes 1-2
hours, which is excellent. We are saving a day a month and we’re
looking forward to exploiting the system to its full potential.”

The future
“By February-March 2022, we are hoping to use the system to do
on-system budgeting and rolling forecasts, which are our primary
goals.
“Our budget process in the past has been unwieldy, long, and
spasmodic, whereby we sent out templates to people to execute
bottom-up processes, which made it hard to version control.
Having it on a system will mean we can keep it simple and much
more efficient, as well as being easier to manage as a process,
which we’re really looking forward to.
“We’re very fortunate to have had fantastic consultants from
Clarivos from day one. They’ve taken the time to understand
how Big Bus Tours works, and have been a consistent part of our
journey over that five-year period.
“That’s why we’ve chosen to work with Clarivos for
Consolidation, and why we’re excited to see what the future of
our partnership will bring Big Bus Tours.”
Big Bus Tours has been a longstanding customer of Clarivos.

Our recent engagement with Clarivos has
been quick, efficient, and consistent. We
were very fortunate to work with the same
consultants between our SAP Business
Planning & Consolidation implementation
and our SAP Analytics Cloud project. They
understand our business and specifically
our consolidation needs. The amount
of input we needed for the initial design
and build phase was minimal. From that
perspective, it has been easy, and a great
experience.

About Clarivos

"

Founded in 1996, Clarivos is a specialist technology consultancy
that partners specifically with CFOs and the office of finance.
We build trusted relationships by bolting deep business knowhow and proven technology capabilities to our collaborative
leadership values.
At the heart of our success is the recognition that building
trust with clients is critical. We go to extraordinary lengths to
understand the full picture, from the current challenges to future
goals, while inspiring clients to become more visionary across
the system landscape.

Breaking away from legacy systems and streamlining processes
is a bold and increasingly necessary step. Choosing Clarivos
ensures you have a partner with you at every step of that journey.

Together we deliver the optimum
technology solution - grounded
in pragmatism but always with
an eye on innovation - the result?
Innovative, Transformative
Processes, and Technology - first
time, every time.

We make complex stuff simple, reliable and transformational.
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20+ years of Financial Transformation

300+ successful projects delivered

Regulatory Compliance, Consolidation, Planning,
Budgeting, Forecasting and Analytics is in our DNA

Empowering the office of finance to gain insight,
create value and drive decision making

Innovation that makes a difference

Strategic software partnerships

Two decades of experience underpins Clarivos INSIGHT
solutions with tailored, out-of-the-box functionality,
designed to solve specific business challenge

Deep knowledge of leading ERP, EPM and
Analytics solutions helps maximise the value of
new and existing business applications

5 Merchant Square, London, W2 1AY
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