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Ricardo and Clarivos -
Accelerating precision 
budgeting and planning

The background

The challenge

The mission at Ricardo Automotive & Industrial is to support 
the evolution of the automotive sector towards an efficient, 
sustainable low-carbon future. As the industry responds to 
seismic changes in the automotive market – and across society 
as a whole – Ricardo remains one of its most trusted and 
innovative partners, leading the way in high calibre research 
across engines, drivelines and hybrid systems, as well as 
supporting the development of emerging technologies such as 
electric, autonomous and connected vehicles.

Throughout the development 
and delivery Clarivos were a true 
solution partner - fully committed 
to our strategic objectives and the 
successful fulfilment of the project.

RICARDO
CASE STUDY

ABOUT THE CLIENT
At the forefront of over 100 years of innovation and technology, 
Ricardo is a global engineering and strategic, technical and 
environmental consultancy business with a value chain 
that includes the niche manufacture and assembly of high-
performance products. 

Specialising in the transport, energy and scarce resources 
sectors, Ricardo employs over 2,900 engineers, consultants, 
scientists and support staff to deliver class leading products 
and services through its worldwide network of technical centres 
and client offices. Ricardo clients include transport operators, 
manufacturers, energy companies, financial institutions and 
government agencies.

INDUSTRY

Consulting, Manufacturing, Engineering
BUSINESS CHALLENGE

• Difficult to administer spreadsheet-based budgeting and 
planning process raising quality issues
• Business planning process struggled to keep step 
with with rapid change within the business, changes to 
business data and complexity of intercompany charging of
resources
• Budgeting process centralised rather than collaborative 
with top-down approach leading to lack of ownership by 
cost centre managers
• Risk of unexplained variances between top-down view 
and bottom-up budgets
• Problematic management of change control during 
budget iterations

CLARIVOS SOLUTION
• Maximise existing investment in Tagetik consolidation 
system to provide actuals and run rate data
• Ensure seamless data input from HR and other systems
• Key budget drivers maintained within the system’s global 
parameters
• Model designed to provide detailed salary planning 
module accurately reflecting starters, leavers, transfers, 
inflation and utilisation
• Tagetik scenario management provides robust audit trail 
and change control

BUSINESS IMPACT 

• Top-down model was live on time, ahead of key budget 
business review in April 2019
• Bottom-up process increased collaboration and 
accountability
• Reduced resources and time required to execute budget 
process
• Knowledge transfer, supported by Clarivos, enhanced 
finance function self-sufficiency
• Solid process foundation to develop rolling forecasting
• Stable application using familiar and trusted technology
• Faster more powerful analytical capability to support 
decision making

Using spreadsheets to provide the planning and budgeting 
capability for this sophisticated, highly valuable, multi-country 
workforce was out of step with the visibility and accuracy 
demanded by a fast-paced consulting business. It was 
understood that spreadsheets were not the right solution to 
react effectively to rapid change within the business, changes to 
business data and intercompany cross charging.

Cumbersome and labour intensive, the top-down budgeting
process did not foster the collaborative involvement of budget
holders or provide the scenario modelling required by senior
stakeholders. It was time for a change.
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The requirement

Ricardo had already invested in a successful implementation
of a CCH Tagetik consolidation. James Mills (Strategic FD)
provided the sponsorship for a project to look for a new budget
system and together with Jon Whitehead (Operational FD)
defined the scope and kicked off the project. So when Matthew
Fawbert, Head of FP&A (EMEA), started to evaluate budgeting
and planning solutions, Tagetik seemed a natural choice. With
strong Tagetik skills acquired during the consolidation project
and support from the IT department due to the solution’s
robust security and ease of data exchange, Ricardo felt that
Tagetik offered reduced operational risk and a strong platform
for strategic change. It also provided the scalability that, if
successful within EMEA, would mean other Ricardo divisions
could take advantage of the investment, maximising the value of
the project.

The finance team’s medium-term vision was to introduce rolling
forecasting which is now underway, but Matthew Fawbert and
his team, working closely with Clarivos consultants, started with
an ambitious six month journey to deliver the first phase of
development.

“Our focus for phase one was replacing our existing
spreadsheets with a budgeting and planning model and
process that would efficiently combine a top-down and
bottom-up approach. The goal of this change was to foster
greater collaboration around planning numbers and provide
advanced analysis of metrics particularly around salaries, cost
management and utilisation. We wanted executives and budget
holders to feel they could fully trust the data and processes
without introducing additional complexity, but also have the
agility to model the impact of change on short and long-term
decision making,” said Matthew Fawbert.

The solution

Changing the conversation about resources with a collaborative
planning model

Ricardo’s previous top-down budgeting process meant that
budget holders really had very little steer in the shape of the
numbers.

“Our implementation of Tagetik for budgeting allows us to start
the process with a set of top-down figures that give budget
holders a reasonable starting point to input into the process.
We use the system’s inbuilt logic to manage version control and
change tracking which is vital to ensure an informed, ongoing
conversation throughout the process, with a strong governance
framework,” explained Matthew Fawbert.

Ricardo Automotive is primarily a consulting business and its
largest variable cost is its highly-skilled employees. Utilisation
and allocation are not the only indicators of performance, but it
was felt that understanding these metrics with greater certainty
and granularity would improve operational planning, analysis and
forecasting. Matthew Fawbert, with the support of Clarivos, set 
out to create a detailed salary planning and budgeting model that
would reflect the very specific operational needs of the business.
Although EMEA staff are employed in eight different countries,
with different pay rates, benefit packages and wage inflation
rates, the projects are centrally managed. This required the

modelling of sophisticated intercompany charging to be inbuilt
into the new planning system. The decision was taken for the
employee budget to be executed in the main in the UK, but for
the Tagetik solution to apply relevant transfer pricing to employee
costs, taking data directly from central systems. The integration
of data with HR systems means the system reflects accurate
data in the following areas:

• Transfer pricing between cost centres based on correct
margin and uplift considerations
• Band/grade changes
• New starters/leavers
• Assumptions for different working patterns
• Recognising monthly variances in working days e.g August
and December

“We are now able to execute detailed salary planning by
employee with all the relevant variables taken from our core
systems. We can roll up the data in multi-currency and feed
this directly into our Group systems for consolidation. Very
importantly, we can now execute this whole process much
faster and with the appropriate levels of access control and data
security,” said Matthew Fawbert.

One of the objectives of this project was to create a more
collaborative budgeting process and this has been achieved.

“At the beginning of this process, I sat down with every cost
centre manager to ensure they understood our goals and to
make sure that every employee in their area was accurately
represented. This built strong lines of communication and
uncovered and resolved quite a few existing anomalies,” said
Matthew Fawbert.

Senior executives first saw the value of the new model in 
April 2019 when Matthew used Tagetik to present the budget 
to the executive team, including James Mills (Strategic FD) 
and Jonathan Whitehead (Operational FD), before the start of 
Ricardo’s financial year in July.

We wanted to demonstrate how we can both measure the right 
things and track against actuals from our consolidation system 
– with the ability to flexibly budget at various levels of detail, from 
a top-down approach all the way down to individual employees. 
The detail within the planning model provides us with a base 
from which we can develop full dashboard reporting for our P&L, 
with so much more science to the numbers,” Matthew Fawbert 
commented.

He also recognises the team’s achievement in becoming more 
efficient. Ricardo is a lean organisation full of very busy people 
– and the finance team is no exception. The spreadsheet model 
required the team to bring in additional resources to execute the 
budgeting process. 

The good news is that not only will these additional resources no 
longer be required, but also the efficiencies in the process allow 
the team more time to invest in value added analysis – looking 
for and acting on patterns in the data. Ricardo recognises the 
important role Clarivos has played in delivering the project and 
the knowledge transfer that has enabled Matthew Fawbert and 
other team members involved in the implementation such as 
Emma Wrightman (Group Accountant) to develop during the 
project, and to have greater confidence in the technical self-
sufficiency of the whole Finance team.

The results
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“Throughout the development and delivery Clarivos were a true 
solution partner — fully committed to our strategic objectives 
and the successful fulfilment of the project, not just performing 
isolated tasks. As well as their technical skill with Tagetik 
solutions, and sound process advice from many salary planning 
projects, their pragmatic and flexible approach to project scoping 
enabled us to deliver on time and on budget. I am delighted that 
we will continue our partnership as we enter the next stage of 
our journey with the introduction of rolling forecasting,” remarked 
Matthew Fawbert.

The future

Phase two of the planning transformation is now underway. 
The short-term objective of the rolling forecast is to give senior 
stakeholders an indicative pattern of results – focusing on the 
most relevant detail and some blended targets to inform decision 
making. There are also plans to increase the number of Tagetik 
users within the business – integrating additional cost centre 
managers into the Ricardo collaborative planning community.
Ricardo has also chosen to implement Tagetik as their solution 
for IFRS16 compliance. Ricardo will establish Tagetik as a 
central repository for financial and operational lease information 
using the solution’s pre-built accounting engine to automatically 
generate compliant postings which are integrated directly into 
existing Tagetik applications.

Rupert Madath, Director of Delivery Services at Clarivos, is 
delighted with the way Ricardo is maximising the value of its 
Tagetik investment. “Not only does a unified performance 
management platform drive down the overall cost of ownership, 
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We are now able to budget, plan 
and forecast in ways we just 
couldn’t with spreadsheets. We 
have all learned so much and 
although it was an aggressive 
project timeline, it was definitely 
worth it to see what we have 
delivered and what we can now 
build for the future.

About Clarivos

Founded in 1996, Clarivos is a specialist technology consultancy 
that partners specifically with CFOs and the office of finance. 
We build trusted relationships by bolting deep business know-
how and proven technology capabilities to our collaborative 
leadership values. 

At the heart of our success is the recognition that building 
trust with clients is critical. We go to extraordinary lengths to 
understand the full picture, from the current challenges to future 
goals, while inspiring clients to become more visionary across 
the system landscape. 

Breaking away from legacy systems and streamlining processes 
is a bold and increasingly necessary step. Choosing Clarivos 
ensures you have a partner with you at every step of that journey.

it also helps finance teams become rapidly self-sufficient in 
the art of the possible. We are excited to work with the finance 
departments of so many organisations as they turn vision into 
reality – creating and maintaining sophisticated, enterprise 
class solutions to business challenges without relying on IT 
consultants. This sense of self-determination has proven a sound 
basis for long term relationships as we support our clients’ 
ambitions to continually enhance the value and capability of the 
finance function.”

“We are now able to budget, plan and forecast in ways we just 
couldn’t with spreadsheets. We have all learned so much and 
although it was an aggressive project timeline, it was definitely 
worth it to see what we have delivered and what we can now 
build for the future,” concluded Matthew Fawbert.

Together we deliver the optimum 
technology solution - grounded 
in pragmatism but always with 
an eye on innovation - the result? 
Innovative, Transformative 
Processes, and Technology - first 
time, every time.
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We make complex stuff simple, reliable and transformational.

20+ years of Financial Transformation

Regulatory Compliance, Consolidation, Planning,
Budgeting, Forecasting and Analytics is in our DNA

Innovation that makes a difference

Two decades of experience underpins Clarivos INSIGHT
solutions with tailored, out-of-the-box functionality,
designed to solve specific business challenge

300+ successful projects delivered

Empowering the office of finance to gain insight,
create value and drive decision making

Strategic software partnerships

Deep knowledge of leading ERP, EPM and
Analytics solutions helps maximise the value of
new and existing business applications


