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CASE STUDY

ABOUT THE CLIENT
iiPay is a market leader in cloud-based global payroll solutions 
and is the proud recipient of the Global Payroll Supplier of the 
Year Award in 2020. Their solutions have been implemented in 
more than 270 businesses spanning, in excess of 150 countries.

INDUSTRY

Financial Services, Professional 
Services

BUSINESS CHALLENGE
• Different solutions to maintain their finance 

operations
• Had also reached a limit of the functionality available 

to them with existing systems
• Lack of multicurrency and multi-country capability

CLARIVOS SOLUTION
• Cash & Liquidity
• Financial Close
• Fixed Asset Management
• Expense Reimbursement
• Customer Contract Management / Marketing to 

Opportunity 
• Order to Cash (standardised services) / Order to Cash 

(project-based services)
• Workforce Administration / Time and Labour 

Management 
• Project Management
• Procure to Pay (non-stock) / Procure to Pay 

(services).

BUSINESS IMPACT 

• Live in 4 months
• ByD implementation delivered on time and on budget
• Enabling international expansion and control
• Stable application using familiar and trusted 

technology

iiPay is a market leader in cloud-based global payroll solutions.  
iiPay has been implemented at more than 430 businesses 
in more than 150 countries.  The finance team needed a 
transformation that would not only create a single, centralised 
and standardised cloud -based finance platform but also 
engineer the agility and scalability necessary for growth 
internationally.

The challenge

The requirements

The finance team’s short-term objective was to streamline, 
automate and standardise finance processes, reduce the 
high levels of manual data entry and time-consuming data 
manipulation, yet retain Excel as the interface for employees 
from across the UK and internationally. iiPay previously 
relied upon 3 different accounting systems to consolidate 
group reporting and had reached a limit of the capabilities 
of their current systems, notable limitations including, a lack 
of multicurrency and multi-country capability, limited profit/
cost centre reporting and limited performance measurement 
capabilities of clients and payrolls.

Harry Weaver, Financial Controller of iiPay said: “Our focus from 
the offset was to get ByD live as quickly as possible so we could 
reap its benefits sooner; this meant a strategic approach to the 
ByD implementation, considering the core functions required for 
the initial “go live” implementation, whilst ensuring configuration 
that would allow adding to these building blocks in subsequent 
stages. 

The key component we needed from the off was consolidated 
and standardised data input and reporting, this was easily 
achievable using the ByD functionality, partnered with Clarivos’ 
guidance and expertise.

"

"

I am grateful to the Clarivos 
team for their guidance, 

expertise and their friendly, 
collaborative and pragmatic 

approach. We continue to 
collaborate today as the 

iiPay group expands.

Building an agile finance 
function for the future
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The solution

The finance team worked with Clarivos to review their business 
processes and engage in a series of practical workshops to 
precisely define and prioritise requirements.

“We essentially walked through our whole business with Clarivos 
to establish what we needed from our new financial system 
and the roles and responsibilities for the programme. The entire 
finance team were involved with individuals championing delivery 
in specific areas. This was a highly collaborative and productive 
process focusing on greater efficiency and accuracy”, said Harry.

The project ByD deliverables included:
• Cash & Liquidity
• Financial Close
• Fixed Asset Management
• Expense Reimbursement
• Customer Contract Management / Marketing to Opportunity 
• Order to Cash (standardised services) / Order to Cash 

(project-based services)
• Workforce Administration / Time and Labour Management 
• Project Management
• Procure to Pay (non-stock) / Procure to Pay (services)
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The future

Now that ByD is live, the finance team is undertaking a period 
of review to identify any further process optimisation. Since the 
initial implementation, Clarivos have worked alongside iiPay to 
facilitate the set up and integration into ByD of 4 new entities, on 
time and on budget.

"

"

Routine reports that used to take 15 
minutes+ to download manipulate 

and distribute now take seconds for 
our management team to refresh 
within excel using the SAP-Excel 

integration.

We shaved 2 working days off our 
revenue reporting deadlines and were 

able to take 4 days off the overall 
month end close. 

The results

The iiPay finance team also had other efficiency goals in its 
sights:
• SAP Business ByDesign delivered automated revenue billing 

for all recurring payroll services
• SAP ByDesign also allowed them to implement a solution 

that has scope for international growth.
• SAP Business ByDesign delivered timely, scalable macro 

reporting to drive management decision making

“Following “go-live” our desire was to leverage the system’s 
automation to mitigate user input, we needed to ensure 
scalability as well as uniform, expedited and error-free 
information in the system.

I am particularly proud of the automated invoicing solution that 
iiPay and Clarivos built together, our recurring payroll service 
invoices are now generated automatically, this automation has 
allowed timely, error free scalability in our operations- as our 
volumes increase, the system works harder rather than the team.

Routine reports that used to take 15 minutes+ to download 
manipulate and distribute now take seconds for our 
management team to refresh within excel using the SAP-Excel 
integration.

We shaved 2 working days off our revenue reporting deadlines 
and were able to take 4 days off the overall month end close. 

I am grateful to the Clarivos team for their guidance, expertise 
and their friendly, collaborative and pragmatic approach. We 
continue to collaborate today as the iiPay group expands,” said 
Harry.
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About Clarivos

Founded in 1996, Clarivos is a specialist technology consultancy 
that partners specifically with CFOs and the office of finance. 
We build trusted relationships by bolting deep business know-
how and proven technology capabilities to our collaborative 
leadership values. 

At the heart of our success is the recognition that building 
trust with clients is critical. We go to extraordinary lengths to 
understand the full picture, from the current challenges to future 
goals, while inspiring clients to become more visionary across 
the system landscape. 

Breaking away from legacy systems and streamlining processes 
is a bold and increasingly necessary step. Choosing Clarivos 
ensures you have a partner with you at every step of that journey.

Together we deliver the optimum 
technology solution - grounded 
in pragmatism but always with 
an eye on innovation - the result? 
Innovative, Transformative 
Processes, and Technology - first 
time, every time.
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We make complex stuff simple, reliable and transformational.

20+ years of Financial Transformation

Regulatory Compliance, Consolidation, Planning,
Budgeting, Forecasting and Analytics is in our DNA

Innovation that makes a difference

Two decades of experience underpins Clarivos INSIGHT
solutions with tailored, out-of-the-box functionality,
designed to solve specific business challenge

300+ successful projects delivered

Empowering the office of finance to gain insight,
create value and drive decision making

Strategic software partnerships

Deep knowledge of leading ERP, EPM and
Analytics solutions helps maximise the value of
new and existing business applications

"


