
	Meeting
	Bishop Auckland and Shildon Area Action Partnership Board Meeting

	Date & Time
	Thursday 14 January 2021, 4 - 5.30pm

	Venue
	Microsoft Teams Meeting

	Scope & Purpose:
	· Discussion of main agenda items: Local Neighbourhood issues, Priorities and Action Plans and Countywide partner issues.

	Item
	Time
	Board
	Lead
	Key

	1
	16.00
	Introductions and apologies
	Chair
	I

	2
	16.05
	Agreement of Minutes of Previous Meeting – 10 December 2020 & Matters Arising
	Chair
	I & De

	3
	16.10
	Declarations of Interest 
	Co-ordinator
	I

	4
	16.15
	LOCAL NEIGHBOURHOOD ISSUES

Items from the public/community submitted to the Co-ordinator prior to the meeting

· Durham Police, Crime and Victims’ Commissioner – Proposed Custody Facility  


	Co-ordinator

Chief Constable Jo Farrell, ACO Gary Ridley, Acting PCVC Steve White and Acting Chief Executive Sharon Caddell
	I, Di, F

	5

	16.45

	PRIORITIES AND ACTION PLANS

Area Budget and Funding Update 

Neighbourhood Budget

· Project Proposals and Update 

	Coordinator/CDPO’s 


	I, Di & F



	6
	17.10
	COORDINATORS UPDATE 
	Coordinator
	I & Di

	7
	17.20
	COUNTYWIDE PARTNER ISSUES

This section provides an opportunity for partner agencies to highlight Countywide activity that would impact on the Partnership and/or its priorities

· Police / PACT Update 


	Chair/Coordinator

Insp Peter Lonsdale 


	I & Di

	8
	17.30
	Date/time/venue for next Board meeting:- 

Thursday 18 February 2021, Microsoft Teams, 4pm – 5.30pm
	Chair
	I 


	
	

	Protocol for All AAP Meetings

· All attending are expected to abide by reasonable standards of behaviour. No shouting, swearing, threatening, accusing or other abusive behaviour will be tolerated.

· Everyone’s viewpoint is to be respected.

· Everyone has the right to speak by indicating to the Chair his or her intent (usually by raising a hand). In most cases discussion should flow naturally but the Chair must ensure that all are given the opportunity to contribute and not the vociferous minority.

· The Chair does have the right to refuse any further discussion when a topic is either exhausted or reached a stalemate or the Chair has decided to move progress.

· It is the Chair’s prerogative to call for a vote on any particular issue and he/she may seek a mandate from the meeting as to whether it will be a show of hands or a secret ballot.

· If an attendee oversteps the mark the Chair is entitled to ask for an apology and if an apology is not forthcoming has the right to insist that the person shall leave the meeting.

· Agreement is usually reached by consensus unless there appears to be ‘no consensus then a vote will be taken. All are expected to abide by a decision outside of the meeting and must not use another forum to undermine a decision taken at the AAP.

· Conflicts of interest need recording

AAP Principles

Members of the AAP agree to work together to achieve the aims of the AAP on the basis of the following principles:

· Mutual trust and respect

· Openness and transparency

· Effective communication and accountability

· Removal of barriers to equality of access and opportunity

· Effective performance management
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	 Thursday 18 February 2021

Thursday 11 March 2021

	All meeting will be held on Microsoft Teams unless stated otherwise 

	All meeting will take place 

4pm – 5pm
	


PAGE  
2
Key: I = Information, Di = Discussion, De = Decision, F = Feedback

