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Compassionate Leadership Mantras

Connect with Empathy, Lead with Compassion – 
Chapter Summary

Introduction to the Connect with Empathy, 
Lead with Compassion worksheet
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Humans have chanted mantras for centuries, intending to invoke prosperity, 
peace of mind, intuition, and other benefits. In a modern context, mantras can 
serve actors, speakers, leaders, and really anyone looking for a tool to help them 
consciously focus on positive intentions.

The book, “Compassionate Leadership: How to Do Hard Things in a Human Way”, 
leverages mantras to teach the principles of wise compassionate leadership. This 
series of worksheets will accompany you on the journey towards integrating them 
into your leadership practice.

How to Use This Worksheet

As a way to dive deeper into the mantras introduced in the “Compassionate 
Leadership” book, we have created a series of worksheets, each with a focus on 
one chapter and its associated mantra. These worksheets are intended to help you 
better understand the individual mantra and to make it your own.

Find a moment when you are not rushed to take in the statements and respond to 
them. You are welcome to use the questions below each quote to guide you. You 
can also start with spontaneous writing before you turn to the questions to get into 
the right frame of mind. Considering the prompts will help you attach personal 
meaning to the mantras and infuse your leadership with more compassion for 
yourself and the ones you lead.

Empathy is important. It enables us to connect with other human beings. But in 
leadership, empathy has its downsides. We can have empathetic burnout or care so 
much that we avoid taking necessary action (caring avoidance). Chapter 3 explores 
how compassion is empathy plus action, and how it enables us to connect with 
others while also doing necessary hard things.

https://www.compassionateleadershipbook.com/
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Connect with Empathy, Lead with CompassionCOMPASSIONATE
LEADERSHIP

“For decades, leaders have been taught the importance of empathy. And its 
importance cannot be overstated.” 

What comes to mind when you see the word ‘empathy’? Think of situations at your 
workplace that made you appreciate empathy as a gift. How has connecting with 
others through empathy helped your leadership? 
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“For leaders with responsibility for many people’s well-being, however, empathy 
can be a problem.”

Where have you seen empathy get in the way of leadership? As a leader, have you ever 
experienced emotional exhaustion after taking on other people’s suffering?

“If as leaders we are oriented toward empathy, we will tend to hold people less 
accountable, stretch people less, and not share hard feedback.”

What happens when leaders avoid taking necessary actions out of fear of hurting the 
feelings of others? How does this limit us and our teams? How does it affect trust?
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Connect with Empathy, Lead with CompassionCOMPASSIONATE
LEADERSHIP

“We need to approach hard decisions and actions with a sense of compassion, the 
combination of empathy and action.”

When hard decisions and actions are required, does your workplace value leaders’ 
ability to face them with compassion? If not, how can you bring a more 
compassionate lens to your own work, and set an example for others?

“Leaders oriented toward compassion tend to focus on the greater good rather than 
the well-being of one individual. This means that compassionate leaders generally 
try to unite people and groups.”

What leaders do you know who are particularly skillful at uniting people and teams? 
What about their leadership inspires you?
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”Instead of being caught in an experience of empathy, we must learn to use it as a 
spark to move into action.”

When you are empathizing with a person, are you able to shift away from an emotional 
space to gain perspective? What could support you in developing the skill and 
discipline to stand back, judge a difficult situation objectively, and act accordingly?
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