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Introduction

The advance of 
technology is based on 
making it fit in so that 
you don't really even 
notice it, so it's part of 
everyday life.
- Bill Gates, co-founder of Microsoft.

In a 2020 survey, it was discovered that the inventory and network optimization tools 

would have the highest rate on the adoption list of supply chain companies one or two 

years from now.

Another survey that gathered responses from companies of all sizes suggests that 

technology adoption is comparatively quicker for smaller and more agile businesses.

In a bid to acquire an accurate understanding of technology adoption in Supply Chain 

Finance and Digital Vendor Management, Bizongo ran an online survey seeking 

responses from 10,000+ MSME respondents across India.

This report shines the spotlight on 6 key points that will define how sourcing will evolve in 

India’s vast B2B space.
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Macro View

of the business owners aim to
prioritize timely vendor payments,

supply chain visibility across vendors, 
price discovery, and vendor mapping in 

the year 2022.

of the business owners required 
access to credit lines for making 

vendor payments in 2021.

of the business owners used 
technology to get easy access to 

credit for making vendor payments in 
2021, and 71% plan on doing so in 2022.

of the business owners believe 
they don’t have an efficient and 
organized process for managing 

vendors.

of the business owners are 
interested in looking for ways to 

improve efficiency in vendor 
discovery.

of the business owners are willing to 
explore solutions that will help 

digitize vendor management but 
lack awareness.
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of the business
owners aim to prioritize 
timely vendor payments, 
supply chain visibility across 
vendors, price discovery, and 
vendor mapping in
the year 2022.

For utilizing the benefits of supply chain visibility, such supply chain information should be 
trackable in real-time.

58% of all companies surveyed by KPMG stated that they are rethinking their current 
business operations, to take advantage of the changing digital landscapes.

Another article by KPMG reports that only 25% of supply chain practitioners have their 
digital projects aligned under a single governed process. And the organizations that have 
established advisory teams to manage investments, consolidate lessons learned, and 
ensure alignment are the ones that have made the most progress on their digital 
transformation journeys.

In response to the biggest industry-wide challenge, adopting a tech-led solution is crucial.

Track your orders 
in real-time.

Get rid of manual 
processes and 
paper records

Enhance ability
to manage and 
access invoices

Supply Chain
Digitization Behavior

Key Takeaway

of the other respondents
say that they’ll be focusing on 
ways to increase the visibility 
of production at the vendor 
end.

of global supply chain 
executives in a survey say 
that the biggest challenge 
in the industry is visibility.
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Credit lines adoption acts as a savior in the cases of:

Money your business
needs to create more 
revenue-generating 
opportunities

An ongoing source of money 
as your business encounters 
new expenditures.

Purchase inventory before 
making profits or receiving the 
funds.

Hiring additional
staff.

As new technologies and innovations have enabled easy access to credit lines for 
businesses, the supply chain finance sector is undergoing massive acceleration.

Based on the World Supply Chain Finance Report, published by BCR, supply chain finance 
volumes have grown substantially in recent years. By 2024, the Supply Chain Financing 
market is expected to grow at a CAGR of 17.1% with an incremental expenditure of about 
USD 82.75 Billion.

Having access to credit lines is the lifeline for any 
growth-oriented business.

Credit Lines
Adoption in Supply Chain

Key Takeaway

of the respondents said they availed access to credit lines for 
making vendor payments in 2021.

https://www.bizongo.com/


69%

Shifting to a digital vendor payment solution from traditional methods doesn't have to be 
overwhelming.

The way ahead - With manufacturers starting to recognize the value of P2P digital 
transformation, there is a forecast of significant growth of Procure To Pay Software during 
the next five years.

Key Takeaway

Tips for digitizing vendor payments:

Make the transition from paper to digital payments seamlessly - 

Understand what level
of difference it would make to 
your current process.

Get help from supply chain 
financing platforms.

Find a digital vendor payment 
solution that would resolve 
any challenges that you may 
face with your existing 
method.

Look for secure digital 
payment partners.

of the business owners used technology to get easy access to 
credit for making vendor payments in 2021, and 71% plan on doing 
so in 2022.

Technology: The Backbone
to Drive On-Time Vendor Payments

The role of technology in providing modern-day solutions is a story known 
to all. In this context, the stagnation in technology adoption is a lack of 
awareness amongst players in this ecosystem.
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Consolidate all your existing vendors and the new ones that you onboard 
under one roof. Using an e-procure software you can facilitate effortless and 
more intelligent processes where you’ll be able to find up-to-date information 
on multiple vendors in multiple locations.

Vendor Management Process

Key Takeaway

Scale & Complexity of
Vendor Management

Sourcing and vendor management are more complex than ever. At an enterprise level, the 
number of vendors can go beyond the tens of thousands. 

While working with many vendors, it becomes crucial to organize all the vendors and order 
related information. In addition, managing the data gets complex with the expansion of 
scale.

of the respondents 
said they were 
actively working 
with less than 20 
vendors in 2021. 

of the respondents 
were working with 
20 to 50 vendors.

of the respondents 
were working with 
50-100 vendors. 

of the respondents 
were working with 
more than 100 
vendors.

of the respondents have an organized/efficient vendor management 
process while working with many long-tail vendors.
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Key Takeaway

Vendor Discovery
Management

Procurement technologies are advancing quickly, from emerging, to maturing, until widely 
adopted as core solutions.

There is no end in sight to the growing pace of technological innovation fueling an expanding 
pipeline of digital procurement solutions. Procurement chiefs should foresee a transition and 
expect continued evolution of the procurement functions. Leaders that can embrace these 
changes have the chance to execute their main missions with profound understanding and 
effectiveness.

Tips for Vendor Discovery and how Bizongo can help overcome the challenges faced by 
carrying out vendor discovery through old-age techniques:

Verified Quality and 
Background of Vendors.

Transparency through 
thorough vendor profiling.

Compare vendors and find the 
right fit.

Price comparison across 
multiple vendor services in one 
place

of the business 
owners used 
websites for vendor 
discovery in 2021.

of the business 
owners utilized social 
media sites for 
vendor discovery in 
2021.

of the business 
owners used other 
digital platforms for 
vendor discovery in 
2021.

of the business 
owners took help 
from friends and 
connections for 
vendor discovery in 
2021.

Many business owners still rely on offline sources for vendor 
discovery even when it accounts for only a limited base.
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Vendor associations directly affect a company’s success. These crucial 
alliances require real-time collaboration, and a vendor hub built on AI may 
provide that solution.

Key Takeaway

Digital Vendor Management
Awareness

of the business owners say that they’re aware and actively use the 
technologies/platforms for digital vendor management.

of the business owners say they’re aware but don’t actively use the 
technologies/platforms for digital vendor management.

of the business owners say they’re aware but haven’t used the 
technologies/platforms for digital vendor management.

The type of vendor management utilized by most businesses today is sufficient for dealing 
with a handful of vendors. But, as the number of vendors increases with time, a tech-first 
approach is the answer to vendor management complications. 

of the business owners say that they’re not aware of the 
technologies/platforms for digital vendor management but wish to explore.
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Conclusion

At a broader level, there is still scope for improvement in how the participants in the 

supply chain ecosystem utilize technology to drive business operations. 

All the stakeholders (buyers, sellers, and financiers) can now benefit from the adoption 

of the latest technology and digitization. In addition, it assures better liquidity, 

transparency, and a wider pool for both competition and collaboration.
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