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As the COVID-19 social distancing requirements remain in place, the Minister for Local
Government, has issued the “Minister’'s Good Practice Guideline MGPG-1: Virtual
Meetings”. Pursuant to section 87 of the Local Government Act 2020, these guidelines
ensure that local Government decision making can continue in line with COVID-19

requirements and further details can be found on the Local Government Victoria website.

These guidelines take effect from 15t May 2020 and will remain in place through to 1st
November 2020.

While members of the public can no longer attend meetings in person, we have provided
options for you to interact with us virtually via our Council Meetings page on the Wellington
Shire Council Website. You are able to interact with Council in two ways:
e Email through a specific question or comment relating to a particular Council
Agenda item no later than 1:00pm on the day of the Council Meeting; or
For general communication with Council, via the webcasting chat room early in the
meeting to ensure that your submissions can be dealt with at the end of the

meeting.

While we face a new way of gathering, we thank you for your continued support and look

forward to a new way of keeping in touch with all of Wellington Shire.
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“We acknowledge the traditional custodians
of this land the Gunaikurnai people,

and pay respects to their elders past and present.”

“Almighty God, we ask your blessing upon the Wellington

Shire Council, its Councillors, officers, staff and their families.
We pray for your guidance in our decisions so that the
true good of the Wellington Shire Council may result to

the benefit of all residents and community groups.”

Amen
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ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES
DATE: 21 JULY 2020

OBJECTIVE

To adopt the minutes of the Ordinary Council Meeting of 7 July 2020.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council adopt the minutes and resolutions of the Ordinary Council Meeting of
7 July 2020.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.
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A5 BUSINESS ARISING FROM
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A6 ACCEPTANCE OF
LATE ITEMS




A7 NOTICE/S OF MOTION




ITEM A7(1) NOTICE OF MOTION — LOCH SPORT EROSION
OFFICER: COUNCILLOR GARRY STEPHENS
DATE: 21 JULY 2020

I, Councillor Garry Stephens, hereby give notice of my intention to move the following motion at the
Ordinary Meeting of Council on 21 July 2020.

That Council write to the Hon Lilly D’Ambrosio MP, Minister for Energy, Environment and
Climate Change requesting urgent action to address coastal erosion issues on the crown
land areas adjacent to Seagull Drive, Loch Sport.

BACKGROUND

The Loch Sport community have raised concerns over a long period about shifting sands and
coastal erosion on the crown land area of the Lake Victoria foreshore at Loch Sport.

To date, attempts to address erosion issues have had little effect, with active erosion continuing
unabated at multiple sites along the lake foreshore. This is placing both public and private assets
at serious risk and exposing the community to increased levels of stress and physical harm. It also
exposes the state government to the possibility of litigation into the future if action is not taken to
address the erosion.

Of immediate concern to the community is the foreshore area near Seagull Drive, Loch Sport.
Residents have voiced their concerns to the Department of Environment, Land, Water and
Planning (DELWP) as the responsible authority. The community is concerned that the response
from DELWP is inadequate given the extent of the erosion.

The state government must take a more proactive and strategic approach to coastal erosion in this
area and ensure adequate on-going funding is provided to resolve issues for the long term. | ask
that Council support the community on this issue by writing to the relevant Minister requesting
urgent action to address coastal erosion issues on the crown land areas adjacent to Seagull Drive,
Loch Sport.

Please see photos following which indicate to extent of the coastal erosion referred to in this
notice.

COUNCILLOR GARRY STEPHENS
Dated: 13 July 2020
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A8 RECEIVING OF PETITIONS
OR JOINT LETTERS




ITEM A8(1) OUTSTANDING PETITIONS

ACTION OFFICER GOVERNANCE
DATE: 21 JULY 2020

FROM
MEETING

COMMENTS

ACTION BY
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A9 INVITED ADDRESSES,
PRESENTATIONS OR
ACKNOWLEDGEMENTS




Al10 QUESTIONS ON NOTICE




All MAYOR AND
COUNCILLOR ACTIVITY

REPORT




ACTION OFFICER:

DATE:

MAYOR ALAN HALL
21 JULY 2020

RECOMMENDATION
That the Mayor and Councillor Activity report be noted.

1 JUNE 2020 — 3 JULY 2020

1 June

3 June

4 June

5 June

9 June

10 June

Gippsland Climate Change Network Board
Meeting, via Zoom

Victorian Gas Program — Gippsland Resource
and Land Use Planning Workshop, via Zoom

Gippsland Art Gallery Advisory Group Meeting

Newry Recreation Reserve Annual & General
Meeting

Maffra Recreation Reserve Meeting

Gippsland Climate Change Network RDV
Discussion, via Skype

Gippsland Smart Futures Series: Townships
implementing Community Energy, via Zoom

Gippsland Community Energy Conversations,
online via Zoom

Youth Council Meeting via Zoom
Final CPH Network Meeting via Zoom

Municipal Association of Victoria Board
Meeting, via Zoom

Forestry Plan Briefing with CEO, David
Morcom, other Council staff, Karen Cain and
other representatives from DJPR.

NEJF: Community Energy collaboration
meeting via Zoom

The Wedge Opening Announcement

Youth Council Meeting via Zoom
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Cr Crossley and Cr
McCubbin attended

Cr Hole and Cr Maher
attended

Cr Rossetti attended

Cr Hole attended

Cr Ripper attended

Cr McCubbin attended

Cr McCubbin attended

Cr McCubbin attended

Cr Ripper attended

Cr Crossley and Cr
McCubbin attended

Cr Hole attended

Mayor Hall attended

Cr Crossley and Cr
McCubbin attended

Mayor Hall attended

Cr Ripper attended
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11 June

12 June

15 June

17 June
18 June

22 June

25 June

26 June

2 July

3 July

Cameron Committee of Management Meeting
via Zoom

Art Aid Cheque Presentation

Discussion regarding McMillan cairns issues

Cameron Complex Project Reference Group
via Zoom

Gippsland Mayors Discussion

National Timber Councils Association Zoom
Meeting with Federal Minister for Forestry

Meeting with local Victorian Farmers
Federation representatives

Meeting with Managing Director Ash Timber
Cameron Complex General Meeting via Zoom

Gordon Street Reserve Committee Meeting via
Zoom

National Timber Council’'s Association
Executive Meeting via Zoom

Latrobe Valley Power Hub Control Group via
Zoom

One Gippsland Meeting via teleconference

Timber Towns Victoria Annual General Meeting
via Zoom

Municipal Association of Victoria Board
Meeting, via Zoom

COUNCILLOR ALAN HALL

MAYOR
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ACTION OFFICER: CHIEF EXECUTIVE OFFICER
DATE: 21 JULY 2020

RECOMMENDATION
That the Chief Executive Officer’s report be received.

MEETINGS

17 June Meeting via Skype with Vince Hurley, Managing Director ASH Timber.
Mayor and General Manager Development also in attendance.

19 June Destination Gippsland Special General Meeting and Board Meeting via
Zoom.
Gippsland Regional Plan — Endorsement Meeting via Microsoft Teams.

24 June Meeting with Laurice Richardson, Megan Stiffler, Lee Miezis and
Stephen Joske of Bushfire Recovery Victoria via Microsoft teams. Paul
Johnson Business Development Manager also in attendance.

25 June Meeting with Pace Advertising, creative agency appointed to work with
Business Boost Campaign, and other Council staff members.

26 June One Gippsland Meeting with CEO’s and General Meeting, via
teleconference.
Rural Councils Victoria Strategic Planning Workshop via Zoom.

29 June Meeting with Karen Cain from Latrobe Valley Authority and other
council staff members, to discuss Native Timber Taskforce and
Phaseout.

8 July Attending two Citizenship Ceremonies throughout the day.

10 July Attending Rural Councils Victoria Committee Meeting via
teleconference.

13 July Inaugural Native Timber Council Meeting scheduled to attend.

14 July Scheduled to attend Councillor Community Conversation in Maffra.

17 July Gippsland Local Government Network Board Meeting to be attended
via teleconference.

18 July Municipal Association of Victoria Gippsland Regional Meeting to be
attended, teleconference to be confirmed.

REPORTS

Council resolved at its meeting of the 19 May 2020 to temporarily increase the Chief Executive
Officer’s delegation to $1M. This temporary delegation was revoked by Council Resolution at the
16 June 2020 Council meeting. During the period that the temporary delegation was in place, only
one contract above the CEO'’s current delegation was awarded as follows; the York Street
Streetscape Centre Median Lighting Contract was awarded to AusNet Services for $410,133
(excluding GST).
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DIVISION: CHIEF EXECUTIVE OFFICER

ACTION OFFICER: CHIEF EXECUTIVE OFFICER
DATE: 21 JULY 2020
IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Engagement Risk
Policy Plan & Staff Management
v v v v v
OBJECTIVE

For Council to receive and note the June 2020 Council Performance Report.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council receive and note the June 2020 Council Performance Report as attached.

BACKGROUND

The June 2020 Council Performance Report comprises key highlights towards achievement of the
2017-21 Council Plan and progress in relation to Major Initiatives and Initiatives as identified in the
2019/20 Budget.

An overview of Council finances for June 2020 will be provided to Council at a future meeting, once
the processing of end of the year financial data is completed.

This overview will include an Income Statement, a Balance Sheet with commentary regarding any

major variances, information on cash balances, the level of rates outstanding and a progress
update on Council's Capital Works program.

OPTIONS

Following consideration of the attached June 2020 Performance Report, Council can resolve to
either:

1. Receive and note the June 2020 Council Performance Report; or

2. Not receive and note the June 2020 Council Performance Report and seek further
information for consideration at a later Council meeting.

PROPOSAL

That Council receive and note the attached June 2020 Council Performance Report.
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CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

FINANCIAL IMPACT

Provision of a monthly financial report to the community facilitates accountability and transparency
and ensures that Council and management are able to make informed decisions in a timely
manner. An overview of Council finances for June 2020 will be provided to Council at a later date.
COMMUNICATION IMPACT

The Council Plan communicates Council’s strategic direction to the community. The Council Plan
can also be used by Council to communicate its vision and direction to other tiers of

government, organisations, government agencies and funding bodies.

LEGISLATIVE IMPACT

There is no legislative requirement for provision of a monthly Council Performance report however,
Council has determined that in the interests of accountability and transparency, this report will be
provided to the community.

COUNCIL POLICY IMPACT

The June 2020 Council Performance Report has been prepared in the context of existing Council
policies.

COUNCIL PLAN IMPACT

The Council Plan 2017-21 Theme 6 Organisational states the following strategic objective and
related strategy:

Strategic Objective 6.2: “Community engagement and customer service excellence is central
to Council's decision making process.”

Strategy 6.2.2: "Actively engage with both internal and external stakeholders to appropriately
inform about council business."

Strategic Objective 6.3: “Maintain a well governed, transparent, high performing, ethical and
accountable organisation.”

Strategy 6.3.3: "Ensure sound governance processes that result in responsive, ethical,
transparent and accountable decision making."

This report supports the above Council Plan strategic objective and strategy.
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JUNE PERFORMANCE REPORT

JUNE 2020 COUNCIL PLAN HIGHLIGHTS

Heyfield Town Tree Plan

Year 2 project will be ready for engagement with ratepayers over August and will look to

plant a further 200 trees into the urban forest on the northern side of the township. These trees will
add to the biodiversity that Council is aiming to improve across all our urban centres.

Heyfield Youth Play Precinct

Detailed designs have been received for the expansion of the skate park, and construction of an
asphalt pump track. The project has received Federal Government funding and will shortly go to
tender to engage suitable contractors to complete the works. Project is anticipated to be completed
by late November 2020.

Sale Botanical Gardens Management Plan

Sale Botanic Garden Management Plan 2020-2025 is in the final stages of completion with
feedback recently received from the Friends of Sale Botanic Gardens. This will inform the future
direction of the Gardens for the next 5 years.

Funding programs for roads

Federal government funding applications to fund upgrades to Sloping Bridge (Bridges Renewal
Program) and Pound Road East (Heavy Vehicle Safety and Productivity Program) are complete.
Final invoice for Balloong Road under the Fixing Country Roads Program is also complete.

Black Spot Program

Black Spot projects target those road locations where crashes are occurring. Blackspot speed limit
applications for Gormandale - Stradbroke Road and Ryans Road were sent to Regional Roads
Victoria (RRV). 2019/20 invoices for Blackspot projects on Sale - Toongabbie Road

and Beverleys Road were also sent to RRV.

Online Tendering

Final training occurred during June for Council's online tendering system which is due to be rolled
out in July. A roll out plan is being finalised so that our suppliers can continue to seamlessly
participate in Council's tendering process.

Marketing and Business Campaign

Creative Agency 'Pace' has been appointed to prepare marketing collateral for the upcoming
campaign. The first Marketing Campaign Reference Group meeting is scheduled for 9 July and will
consist of representatives from Business and Tourism Associations (BTA), Committee for
Wellington and Central Gippsland Tourism.

Latrobe Valley Authority Business Capability Fund
Latrobe Valley Authority Business Capability Fund has now been finalised with 41 Wellington
businesses sharing in $532,000 of grant support over the past four months.

Excellence in Agribusiness Awards
Excellence in Agribusiness Awards: Entries now closed with 115 entries from across Gippsland.
Judges are now assessing entries to determine the finalists.

Gippsland Provenance Trademark Funding Submission
Gippsland Provenance Trademark: Funding submission to the Latrobe Valley Authority approved
for $37,000.
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Visitor Information Centre

The Visitor Information Centre reopened to the public 1 June 2020 and has been able to provide a
service in the current environment. Visitor numbers are down about 25% on average compared to
last year.

Gallery re-opens

Gippsland Art Gallery was the first of Victoria's 54 public galleries to re-open on Monday 1 June as
COVID-19 restrictions eased. While visitor numbers have been relatively low as the community
continues to observe caution, the re-opening has been met with appreciation from the many who
have visited during June.

Art Aid Gippsland funds
The highlight for June was the public handover of $161,000 raised through Art Aid Gippsland to the
Gippsland Emergency Relief Fund on 10 June, which received widespread media coverage.

Community Managed Facilities Strategy

Community consultation was completed as the last step before formal adoption of the Community
Managed Facilities Strategy. The new operating subsidy model for support of volunteer community
committees of management is ready for implementation in the new financial year.

Community halls and facilities re-open

Committees continue to respond well to regular updates about COVID-19 restrictions. On 1 June
community halls and facilities began to re-open and the return of indoor sport and recreation
occurred on 22 June due to further easing of sporting restrictions. Committees and users are
working well together to implement physical distancing and hygiene measures as well as assess
and react to financial implications of the restrictions.

Training resumed

Some clubs have returned to training activities at Council direct managed reserves so seasonal
hire agreements have been implemented in line with the normal "pay for use" procedures. Fees
were not charged while facilities were closed.

Funding for community facilities
Funding agreements implemented for major capital projects at Walpole Stadium Yarram, Boisdale
Hall and Port Albert Mechanics Hall.

Capital Project Progress
e Cameron Sporting Complex Stadium Redevelopment project: Works are progressing
according to schedule. The flooring in the new courts is currently being sealed and line
marked, fixings being added to new changerooms and external works progressing well with
carparking areas and new access ramps well established. The Stage 1 works are
scheduled to be completed by the end of July 2020 with Stage 2 planning currently
underway. Intensive stakeholder engagement continues.

e Sale Tennis Club Redevelopment project: final brief for an independent assessment of
the Stage 1 courts has been approved by all stakeholders for implementation by LVA.
Timing for Stage 2 (seven courts) court redevelopment works will be determined after the
Stage 1 independent assessment, with fencing and lighting for Stage 2 works currently in
progress.

o Stratford Recreation Reserve Changeroom Redevelopment project: on track for
construction commencement in July, brought forward from August due to cancellation of
play due to COVID-19 restrictions.

e Stephenson Park Changeroom Redevelopment project: Project Reference Group has
signed off on updated concept designs and Sport and Recreation Victoria has endorsed the
designs. Detailed design will now commence for the project.
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e Pine Lodge Tennis Courts Reconstruction project: Construction works are complete
which include reconstruction of four courts, new fencing and LED lighting. The courts
have been handed over to the community and they are now in use with COVID-19
restrictions lifting.

e Sale Oval Facility Works: Concept designs have been signed off by user groups and
detailed design is progressing.

e Aqua Energy Redevelopment: architect consultation with users is complete and concept
designs and initial cost plan underway in preparation for Council review in July.

Community grants
Eight Quick Response Grants awarded in June totaling $17,929 in funding.

Smart Grants
Smarty Grants software was purchased that will create efficiencies through a streamlined process
from application to acquittal.

Sporting Infrastructure Plan

Updated draft sporting infrastructure plan, facility management guidelines and landscape plans
have been received. These are now being reviewed by Council officers in line with feedback
provided.

Community Infrastructure Plan

Community engagement is in its final stages with online forums and survey concluded. 582 survey
responses were received. Consultants are now completing additional targeted interviews for
communities where low response rates were received.

Early Years Infrastructure Plan
Planning for Communities’ consultant has been appointed to assist in the development of the Early
Years Infrastructure Plan with a review of background information currently underway.

Community Recovery Conversations

Council has established Community Recovery Conversations via an online survey and follow up
discussion forums to identify key concerns of the community as the COVID-19 restrictions are
gradually eased. This will inform Council and partner agencies of the key areas of importance to
the community in recovery plans.

Local Incident Management Plan

Contract for the Local Incident Management Plan (LIMP) evaluation project has commenced with
the engagement of First Person Consulting to conduct the evaluation. Results of the evaluation of
the East Gippsland Shire’s LIMP program will inform the development of community led
emergency management planning in Wellington Shire.

COVID-19 relief line

Wellington Shire Council's COVID-19 relief line has been funded by the state government to
become a community connector service under the Community Activation and Social Inclusion
(CASI) program, and receive referrals from the state COVID-19 hotline for people who are socially
isolated during the pandemic. Council will link these cases with appropriate local services.

Aqua Energy resumes programs

On 1 June, pools re-opened for lap swimmers and hydro pool users at Aqua Energy. Total
swimmer numbers (per pool) and length of stay were moderated and closely monitored by

staff. Operating hours were modified to offer weekday morning and afternoon / evening sessions,
plus sessions on weekends.

On 22 June, gym, group fitness and indoor stadium activity recommenced. Gym access, group
fithess classes and court access has been managed with a booking system (Eventbrite) to control
maximum session and class numbers, in accordance with ongoing COVID-19 restrictions.
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GRSC reopens

Outdoor pitch and court use at GRSC recommenced, in order to service a small number of club
and association booking requests. Outdoor group fithess programs were also offered at GRSC
through this time.

Libraries reopen

Wellington Libraries are in the vanguard of public libraries re-opening to the public, with normal
hours and all services operating from 1 June, except group programs. Only seven other library
systems reported some branches open with reduced levels of service or hours.

Wellington Libraries reopened to the public for borrowing on 1 June with Maffra Library delayed to
15 June after planned interior repainting and shelving improvements. All libraries reported patrons
eager to see their local library open once more.

‘Click & Deliver’

The successful ‘Click & Deliver’ home deliveries program delivered 4,046 requested items to 1,202
patrons and picked up 1,529 items to mid-June while branches were closed. Yarram, Rosedale,
and Sale branches also left 157 books at local street libraries. Many favourable comments for
these services were received.

Magazine collection moved
The Sale library magazine collection moved to within the confines of the library from the Dock Café
which is now able to use the renovated benchtop and stools for expanded patron service.

The Wedge Trivia

The Wedge reopened to the public with a live version of The Wedge Trivia on 25 June. There was
an audience of the maximum allowed 20 patrons and it was also live-streamed as it has been since
its commencement during the COVID-19 closure.

New theatre season
A new theatre season has been released for coming months in line with current restrictions
including chamber music, local plays and a production from last year's Melbourne Fringe Festival.

Youth Council

Youth Councillors have continued to meet with Headspace as an advisory group as the refit of the
Headspace satellite service in Sale has been developed.

Nine Youth Councillors were farewelled and another nine recruited to the Youth Council.

Social Enterprise Network

The Social Enterprise Network Gippsland, led by Wellington Shire Council, has been successful in
receiving a Latrobe Valley Authority grant to develop a marketing plan and an action plan has been
developed.

The Spaghetti Stains

Most exciting is the recent success of the local girl band, The Spaghetti Stains, who have just
received a Triple J grant to launch a debut alboum. The Spaghetti Stains were all members of
‘Propellor’, Wellington Shire Council’'s FReeZA group (drug, alcohol and smoke free events group)
and formed to encourage more bands to compete in the ‘Down the Alley’ event

that Propellor was organising.
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JUNE 2020 PERFORMANCE REPORT

MAJOR INITIATIVES AND INITIATIVES SUMMARY

Major Initiatives Progress Comment Status
COMMUNITIES
Research and prepare approach/guidelines for all An internal draft document titled ‘Protocols for Working Respectfully with In Progress
Council staff working with Aboriginal cultural Gunaikurnai Culture is complete. The draft document is modelled on (90%)
knowledge and content in a respectful and ‘Magolee’ (http://www.maggolee.org.au/) which is a framewaork for helping
appropriate manner, in consultation with the Victorian councils engage with Aboriginal communities and promote
Gunaikurnai community. reconciliation. The document contains largely operational guidelines for
staff to ensure council services are delivered in a way that is respectful of
Gunaikurnai culture and people. The next stage involves consultation with
Gunaikurnai Land and Waters Aboriginal Corporation regarding
appropriateness of operational protocols set out in the document.
SERVICES AND INFRASTRUCTURE
Finalise conceptual project brief for refurbishment of Business case completed and options for redevelopment considered by Completed
aquatic facilities at Aqua Energy and progress council in September 2019. Concept design completed including (100%)
planning of business case including identification of community and user consultation and costing underway for council review
funding options. in July.
A commitment for funding support has been made by the John Leslie
Foundation.
Progress business case and funding advocacy for ‘A Warmer Pool for Yarram’ project developed including community Completed
Yarram Outdoor Pool project. consultation, Council and community contributions approved and Sport (100%)
and Recreation Victoria.
Strong community advocacy for funding enabled a strong submission for
grant funding to Sport and Recreation Victoria. Funding application
submitted with outcome expected in July 2020.
Complete the Sale Tennis Club Facility Upgrade Works on hold due to Client request. Stage 1 Tennis Courts are now In Progress
operational and handed over to the Club. Currently monitoring the surface (80%)

and normal maintenance processes.
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Major Initiatives

Progress Comment

Status

ensure the new Sale campus meets community and
industry expectation.

advise on how the new campus can best integrate with the broader Port
of Sale precinct.

TAFE Gippsland executive leadership team has briefed Councillors on
the progress of the new Sale campus and the current and future course
offerings at the TAFE.

Undertake a review of the Gippsland Regional Report was presented to Council 5 May 2020 following a workshop in Completed
Livestock Exchange and present Council with a report | December 2019 which ratifies Council's support for the saleyards and (100%)
and recommendations about the future operations of | continued direct management.
the facility.
Complete Year 2 civil works for the Maffra All paving on the South side of the street is complete. Completed
Streetscape Upgrade Works are well advanced on the Stage two on the North side with works (100%)
nearly 50% already completed which is ahead of schedule.
Oversee upgrade of the Cameron Sporting Complex | 2019/20 has seen strong and consistent activity at Cameron Sporting Ongoing
(multi-year project with completion forecast for Complex with the stadium development well underway. In August 2019, (45%)
December 2020) local contractor Brookers was awarded the construction tender and works
commenced in September 2019. Stage 1 works are nearing completion
and planning underway for the delivery of Stage 2.
The project is running well within timelines and budgets and strong
community benefits are expected to eventuate from its completion.
Prepare a structure plan for Maffra to support the Background work is advancing to inform the preparation of a Discussion In Progress
future urban growth of the township. Paper for the Maffra Structure Plan Project, with community consultation (15%)
to progress post the lifting of COVID-19 restrictions.
NATURAL ENVIRONMENT
Develop a plan for the recovery of organic waste from | Tender documentation for processing and kerbside collection, including In Progress
landfill that takes into account the proposed organic waste, is being undertaken in conjunction with Resource (50%)
Gippswide Kerbside Collaborative Procurement Recovery Group - Gippsland. Delays to tender process encountered due
shared service opportunity, and, if appropriate, to COVID-19. Works will continue as planned with revised timeframes
commence a community awareness/education and in accordance with government requirements.
program in anticipation of its rollout.
LIFELONG LEARNING
Work with Federation Training in the development of | Council coordinated a comprehensive document to influence the built- In Progress
a community engagement program that seeks to form of the new campus, highlight Council's staff training needs and (95%)
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Major Initiatives Progress Comment Status
ECONOMY
Review Council's external marketing activities and Central Gippsland Tourism, previously known as Wellington Regional Completed
provide Council with a report and recommendation Tourism, continue to deliver external tourism marketing for Council. The (100%)
about future delivery models. current MOU with Central Gippsland Tourism, signed in October 2019, is

in place until March 2021. CGT report quarterly to council on their

progress against the key objectives identified in the MOU.
ORGANISATIONAL
Implement initiatives associated with State and Council successfully applied for, distributed and acquitted $1,500,000 in Completed
Federal Government drought funding and represent State and Federal Government funding. The distribution of funds included (100%)

the interests of the local agribusiness sector to
influence government's drought response.

community infrastructure upgrades and community events to support
farming families. In January 2020 a further $1,000,000 was successfully
applied for through the Commonwealth Drought Communities Fund to
provide further upgrades to community facilities in farming areas during
2020-2021.
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COMMUNITIES
Review Partnership Agreements with Yarram The existing partnership agreements for Yarram and District Health Service Completed
District Health Service & Central Gippsland Health | and Central Gippsland Health have been reviewed to add a 12 month (100%)
for the delivery of services to our ageing extension to them. This extension will allow a consultant to work with Council
population, beyond federal roll out of aged care during 2020 to review the value of the work delivered by YDHS and CGH and
reform, and for maternal and child health. determine what funding model Council should provide into future for the health

services. The aim of this review is to ensure that the right services are being

delivered to our ageing population, beyond federal roll out of aged care

reform, and for maternal and child health.
Implement a 'Healthy Food Choices' menu at Aqua | A new Healthy Choices menu has been developed and prepared for Completed
Café, offering healthy eating options and implementation at Aqua Energy. (100%)
community awareness for all members and Due to the COVID-19 restrictions and limits to overall service provision, the
guests. new menu will be launched when the Aqua Energy facility returns to full

operation and normal Cafe operations resume.
Implement a 'Healthy Food Choices' menu at A new Healthy Choices menu has been developed and prepared for Completed
GRSC Café, offering healthy eating options and implementation at GRSC. (100%)
community awareness for all members and Due to the COVID-19 restrictions and limits to overall service provision, the
guests. new menu will be launched when GRSC returns to full operation and normal

Cafe operations resume.
Create and facilitate a networking group with local | Following completion of Aqua Energy’s National Disability Insurance Scheme Not

allied health professionals, NDIS providers and the
NDIA, to increase activity and ongoing
rehabilitation programs for the community.

(NDIS) Re-registration and Audit, and subsequent to consultation with
alternative NDIS providers and facility users, it became clear that the desire
for a formal networking group was not evident.

Informal consultation with relevant health professionals continues as required
and in accordance with targeted needs or specific requests for NDIS
recipients. Service provision to NDIS recipients will continue to be delivered in
accordance with negotiated individual needs.

Progressing

Develop and implement an aquatic
awareness/safety program for adults at Aqua
Energy

An Adult Aquatic Education was trialled and completed at the end of term 3 in
December 2019.

Number of participants was eight and feedback from participants was very
positive.

Due to asbestos closure and subsequent COVID-19 mandated closure of
Aqua Energy, this program has not been available for Term 1 or 2. It will be
promoted and offered again when conditions permit.

Completed
(100%)
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Secure federal Information, Linkages and Funding through Information, Linkages and Capacity Building was not Completed
Capacity-building (ILC) external funding that successful for any local government area, including Wellington. A new plan to (100%)
addresses social, community and economic support the monitoring and completion of actions under our Access and

participation of people with disabilities, beyond Inclusion Plan will be developed.

transition to NDIS.

Conduct detailed review and evaluation of internal | Summer 2019 multi-agency after action review completed by Municipal Completed
emergency management implemented during the | Emergency Management Planning Committee and internal debriefs (100%)

Summer 2019 bushfires and implement
improvement recommendations across emergency
management organisation structure, plans,
policies and processes

undertaken.
The outcome of the reviews has led to many improvements or identification of
positive practices during the emergency that have been maintained. These
include:

e Improved communication through the Municipal Emergency Response

Coordinator (MERC) who is the senior police officer in the municipality.

Interaction with the MERC has been improved with regular
communication about emergency management activities within
council. The MERC has also been invited to several internal training
exercises.

¢ Improvement of emergency relief centre (ERC) activation. This has
been achieved through improved rostering and preparation of staff
involved in emergency support roles.

e The activation of an Information Hub concept where people can get
information and register their presence at the Port of Sale rather than
opening an ERC unnecessarily. This has proven successful in later
events.

o A cache of IT equipment for the use of the council Emergency
Management Liaison Officer when attending the external Incident
Control Centre is now available and makes communication more
effective.

¢ Internal communication to staff, particularly public facing staff, meant
that the whole organisation had a more cohesive understanding of the
situation and council's actions. This has been maintained across
subsequent events.

From the early 2019 bushfires, the importance of after-action reviews has
been reinforced and these have since been conducted for the 2019-20
summer bushfires and support provided to East Gippsland.

Agenda Ordinary Meeting 21 July 2020

33




Initiatives Progress Comment Status
Review amendments to federal and state All six claims for Summer 2019 bushfires that have been submitted so far In Progress
government financial assistance funding have been successful. Analysis of implications to council include concern as (70%)
arrangements, identify implications for Council's to the standard of evidence required for successful reimbursement claims. Full
financial sustainability with respect to resourcing analysis and a coordinated internal process still underway due to competing
emergency management responsibilities and priorities of response to East Gippsland fires and COVID-19 pandemic.
produce report with recommendations for
management consideration.
Update flood overlay controls and policy in the Council has deferred Amendment C99 at this point in time, pending further Deferred
Planning Scheme to minimise future risk to the State Government policy direction being provided.
community.
SERVICES AND INFRASTRUCTURE
Develop an implementation plan for the town entry | Loch Sport town entry works are expected to be tendered early in the 2020/21 | In Progress
improvement program and commence the financial year, with construction planned to commence in the first half of the (85%)
development of initial priorities for Loch Sport, 2020/21 financial year. A criteria for Council's town entry works is still
including opportunities for community engagement | underway, however has been delayed due to a number of funding applications
where appropriate. and influx of customer requests over the last two months. The team will work

towards having a draft criteria prepared prior to October 2020 for the 2021/22

capital works program Project Assessment Statements (PAS).

Future planning for town entry works in Maffra, Heyfield, Stratford, and

Yarram will be undertaken as part of the PAS submission process.
Subject to Council adopting budget, coordinate Budget to complete the Port of Sale Mooring Access project was adopted by Completed
delivery of the Port of Sale Mooring Access Council 16 June 2020. Work continues on refining the concept plan noting the (100%)
Project. now expanded project including boardwalk, carpark sealing and other

elements as part of the Commonwealth’s funding announcement.
Develop a holistic approach and set of guidelines Completion of a shire-wide sporting infrastructure plan was required in In Progress
for master planning for community and sporting advance of establishing a new approach for facility management plans (75%)

facilities and undertake comprehensive master
plans across highest priority facilities, determined
with respect to need and potential external funding
availability.

(formerly known as master plans). The sporting infrastructure plan is nearing
completion along with:

- A Facility Management Guidelines document, which will inform and support
committees and user groups around their roles and responsibilities for
operating a community facility

- Templates for site specific master plans and landscape designs for four sites
(Briagolong Recreation Reserve, Gordon Street Recreation Reserve, Maffra
Recreation Reserve and Stephenson Park, Sale)
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These templates will then be used as the basis for future facility management

plans (master plans) at a range of sites across Wellington Shire. Council staff

will work with committees during 20/21 to disseminate and implement the new

guidelines.
Create an online searchable database of the Online searchable database of gallery’s art collection went live on 28 May. Completed
Gallery’s permanent collection, accessible through | Through the new web portal http://www.gippslandartgallery.com/collection/ (100%)
the Gippsland Art Gallery website, including visitors can now search, by artist name, title of artwork or materials and
images and relevant catalogue information. technique, all 2,240 artworks in the gallery’s collection. The project was

funded by the Victorian Government through Creative Victoria.
Delivery of projects for The Wedge outdoor Soundproofing, new poster display and outdoor enclosure is complete. Completed
enclosure, poster display and auditorium (100%)
soundproofing through collaboration with other
Council staff.
Lead the process to progress capital projects * Yarram Outdoor Pool Heating: project developed, Council and community Ongoing
planning and develop business cases including contributions approved, and Sport and Recreation Victoria Funding application (60%)
identification of funding options for: Yarram submitted with outcome expected in July 2020
Outdoor Pool heating, GRSC seating, GRSC air * GRSC Seating & Air Handling: project developed, and Council budget
movement, Aqua Energy redevelopment and approved for 2020/21 delivery, construction tender brought forward into
GRSC Stage 2B. (Multi-Year) 2019/20

* Aqua Energy Redevelopment: concept design completed and costing

underway for council review in July.

* GRSC Stage 2B: not progressed in 2019/20, review of business case /

concept to be undertaken in late 2020/early 2021 subject to budget approval.
Review existing Maintenance Management Processes have been reviewed, documented and published. Completed
System and implement recommendations of the Works/Maintenance Request and Procurement Processes of direct managed (100%)
2019 Maintenance Management External Audit, facilities have also been published providing guidance for Council staff.
where appropriate.
Deliver the Community-managed Facilities The Community Managed Facilities Strategy is complete and ready for council | Completed
Strategy and Action Plan. approval on 7 July 2020 after 18 months of research and consultation (100%))

including:

- Internal working groups

- Committee of Management Focus Groups

- Committee of Management survey (73% response rate)

- Online Q&A sessions

- 8-week public consultation period including a survey (65 responses)
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- Receipt of 3 written submissions
When the strategy is approved in July 2020, it will be a powerful tool for
Council and Committees of Management to deliver projects that lead to
stronger outcomes for volunteers and for community members who use these
facilities for social, physical and mental wellbeing.
Subject to external funding being granted, Works are progressed well since early contractor delays and will be Completed
commence works on the Beverleys Road Safety completed in July. (100%)
Upgrades Blackspot project.
Subject to external funding being granted, Works on the reconstruction of Balloong Road have been completed in line Completed
commence works for the reconstruction and with the project plan. (100%)
widening of Balloong Road project.
Advance the industrial rezoning of land in On 24 October 2019, the Minister for Planning approved Amendment C103, Completed
Wurruk/West Sale to support economic growth which rezones a strategically significant area of land adjacent to the West (100%)
Sale Airport for future industrial development.
Implement the findings of the State Government's | Officers have finalised preparation of Amendment C109 to the Wellington Ongoing
Planning in the Economic Growth Zone project to Planning Scheme, which proposes to implement various State Government
ensure that the Planning Scheme is up to initiatives to make the Planning Scheme more succinct and remove nonvalue
date/relevant. adding planning permit requirements. Progression of the Amendment was
supported by Council at the 2 June 2020 Council meeting.
Engage with the Department of Defence to Background work on potential changes to planning controls around RAAF Ongoing
determine appropriate planning controls Base East Sale is well advanced. The formal position of Defence is currently
surrounding RAAF Base East Sale to support the | being sought.
ongoing operation of this airfield.
Planning controls in the Education precinct Draft planning controls have been prepared to guide the future redevelopment Ongoing
(adjacent to Port of Sale) are implemented to of the former Sale High School and Specialist School site adjacent to the Port
support and encourage appropriate future of Sale. The final planning controls will be informed by an update to the Port of
redevelopment. Sale Masterplan (and associated Charette) which is scheduled to take place
post the COVID-19 pandemic.
Implement the North Sale Development Plan into Council has previously adopted the North Sale Development Plan to guide the Ongoing

the Planning Scheme to support well planned
housing growth.

future urban growth of North Sale. The final stage of the project, being an
Infrastructure Funding Mechanism, is currently being finalised with a focus on
refining drainage options to help reduce future development costs. Revised
drainage work is nearing completion.
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Facilitate preparation of a development plan for Council Officers are regularly liaising with the proponent to advance the final Ongoing
the Wurruk Growth area (subject to a private Wurruk Growth Area Development Plan.
request) to support well planned housing growth.
Commence holistic review of town centre and The Built Environment Planning team successfully implemented a review of Completed
tourism feature signage for major townships and the Loch Sport town entry signage earlier this year. This involved a high (100%)
develop an action plan. degree of consultation with the Loch Sport Business and Tourism Association
and was delivered in-house through Council's Urban maintenance team.
Further signage improvement works in Loch Sport are planned for early next
financial year.
The York Street Streetscape project will include a review of the town signage
on the Princes Highway in Sale. All works to renew, remove, or install sighage
will be undertaken in line with planned streetscape and beautification works.
Further discussions on Sale tourism and RV signage are planned to be held
early in July 2020 to determine the scope of the works.
Further reviews planned for Rosedale, Stratford, Heyfield, Yarram, and Maffra
are planned to be undertaken in the first half of the 2020/21 financial year.
NATURAL ENVIRONMENT
Ensure open space and green infrastructure are SPEAR Applications and targeted project group meetings are working well in Ongoing
adequately considered through the planning progressing priority residential developments.
process. Open spaces, and community liveability are well considered for the context of
the spaces.
Develop tree protection policy & guidelines. The Policy and guidelines to protect significant trees in our urban centres will In Progress
form part of the Significant Tree Register work and will be delivered in (40%)
2021/22
Work with Gippsland Water to further investigate Promotional material was obtained from Gippsland Water and with their In Progress
and implement the 'Be Smart Choose Tap' assistance, Aqua Energy was listed on the 'Think Tap app. (90%)

initiative/campaign at Aqua Energy and seasonal
outdoor pools.

Reusable/refillable drink bottles are now actively promoted and sold at Aqua
Energy.

An additional water fountain for Aqua Energy was purchased and will be
commissioned post COVID-19 restrictions (all public water fountains switched
off during the COVID-19 situation).
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Progress Comment

Audit was completed of water fountains at all Wellington Shire outdoor pools
and provision has been made for purchase and installation of additional units
in the new financial year, before the 2020-21 Summer Season.

Advertising will be maintained to promote '‘Choose Tap' as well as continuing
the phasing out of sale of single-use bottled water.

Status

Continue to implement recommendations and
actions to support the 5-year work plan to reduce
energy consumption by 5% per year at Aqua
Energy and Gippsland Regional Sports Complex
(GRSC).

Works continued throughout 2019-20 to upgrade and retrofit higher efficiency
equipment and to implement steps to reduce energy usage.

Most notable projects were the refit of stadium lights at GRSC to LED,
improved control of the carpark lighting at GRSC and LED office lighting at
Agua Energy, along with improved monitoring and management of air and
water temperature controls at Aqua Energy.

The final project to conserve water heat at Aqua Energy (the installation of
pool blankets for the indoor and outdoor pools) - is expected to be completed
in July.

Completed
(100%)

Commence review and update Environmental
Sustainability Strategy (2020-2024).

The Environmental Sustainability Strategy 2020-2024 has been adopted by
Council. This document will provide guidance to Council on a range of
sustainability issues including waste and resource recovery, Renewable
energy opportunities, natural environment management and carbon reduction
plan. These actions will provide real and apparent leadership to the
community.

Completed
(100%)

Develop carbon accounts and carbon reduction
action plan.

Sustainability Strategy actions adopted conclude carbon emissions reporting
will be conducted biannually (once every two years) as changes to emissions
are negligible over 1 year periods. A clear carbon emission reduction action
plan is a key component of the Sustainability Strategy. The adopted 20/21
budget will significantly contribute to emission reduction targets. The Local
Government Power Purchase Agreement project is underway and will also be
a key milestone for Council.

Completed
(100%)

Broaden species selection to diversify the urban
forest in response to climate change.

Species selection primarily complete. 36 trees are to be planted across the
municipality as part of the trial to test new species not yet grown here in
Wellington Shire.

Completed
(100%)

ECONOMY
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Present Council with a business case for the A business case was presented in 2019 and further work completed to better Completed
development of the Eastern Recreation Aviation define the market demand for freehold hangar lots. This continues through (100%)
Precinct at West Sale Airport. mid-2020 and will provide a more comprehensive case for determining

suitable aviation development aimed at activating one of Council's most

significant assets.
Direct funding secured via LVA to actively market | Work on Phase 2 of the Macalister Irrigation District (MID) modernisation In Progress
and promote the municipality's competitive project is expected to begin in mid-2020 after the Victorian Government (50%)
economic advantages of the Macalister Irrigation announced $10.4 million for the project in May. The Australian Government
District and raise the profile of the region's will contribute $31 million towards the $62.7 million project, with the remainder
agribusiness sector. from Southern Rural Water's MID customers.

The project will reconfigure the Newry irrigation supply, with pipeline replacing

channels and automation of outlets, and there will be upgrades and

reconfiguration of the Nuntin and Stratford irrigation supply networks.

The completed modernisation works are expected to save more than 12

gigalitres of water by reducing leakage and improve the health of the

Gippsland Lakes by reducing nutrient run-off.

The inaugural Excellence in Agribusiness Awards, held in 2019, culminated in

a gala awards dinner in Sale in August 2019. Industry and government

recognise the awards as an important vehicle for celebrating success in

Gippsland’s agribusiness sector, sharing achievements and inspiring others.

The awards program continued in 2020 and expanded with over 115 entries

and a one day industry conference.
Partner with Sports Marketing Australia and LVA Council has continued to work with internal and external event organisers to Completed
to attract major events to increase visitation and bring and run events in Wellington. (100%)

spend.

However, a number of events scheduled for 19/20 were cancelled or
postponed during the Summer bushfires and the restrictions following COVID-
19 pandemic.

Event funding has also been directed to television production companies to
showcase the Wellington area to domestic tourists. These include the
Weekend Prospector and On the Road with Allan Border.
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Implement year two actions emanating from the Actions from the RV Strategy have been completed. Completed
Recreation Vehicle (RV) Strategy. (100%)
Seek funding for the extension of the Great The Great Southern Rail Trail continues to be a priority project for Council. A In Progress
Southern Rail Trail from Hedley to Alberton to funding application has been submitted to the Victorian Government’s (85%)
increase visitation and business opportunities in Community Sports Infrastructure Stimulus Program to fund the project and
adjacent areas. deliver the longest rail trail in Australia.
ORGANISATIONAL
Improve library technical services provision by SMS messages were updated to remind borrowers of holds, overdues, and Completed
investigating implementation of Swift online pre-overdues with a direct link to the catalogue so users can confirm the (100%)
borrower registration, updated catalogue search details.
display, and library patron communications and A new Libraries Victoria mobile app introduced in late June allows users to
alerts software. search, locate and request physical items, borrow electronic items and be

informed of events via social media notifications and find their nearest library.

An online library membership form was introduced, which was extremely

useful during the branch closures in April and May. New patrons can register

and immediately borrow eResources and receive a library card when they visit

a Wellington Library.
Implement a system to provide online rates notice | This is dependent on IT upgrades now not anticipated before 31/12/2020. Deferred
access to rate payers in Wellington Shire.
Manage the implementation for new Intranet Successful development and implementation of the new corporate intranet Completed
System to meet Council business requirements. has been completed as planned for the 2019/20 period. The new intranet (100%)

offers an improved internal communications platform, greater accessibility to

information for staff and improved mobility and resource sharing that will

enable our staff to be more informed and work more efficiently.
Commence review of existing Built Environment Process review and improvements of Built Environment Planning area Completed
processes including gap analysis. Update and included; development of criteria for road widening projects, implementation of (100%)

create processes as required to ensure consistent
service delivery of Built Environment functions.

the Urban Paths Plan and the Residential Road and Street Construction Plan,
implementation of Council's new asphalting program in urban streets which
has resulted in an improved road asset outcome as well as increased urban
amenity, and improvements to internal processes for National Heavy Vehicle
Regulator requests and works permits.
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Progress Comment

Processes of Built Environment Facilities area have also been reviewed as
per annual review. Additional processes have been developed for Works
management and Procurement to fill gaps as identified in Maintenance Audit.

Status

requirements.

Manage core software improvement upgrades for | All software upgrades for the 2019/20 period have been completed with a Completed
Wellington and East Gippsland Shire Council in strong focus on security and cyber awareness. (100%)
preparation of the Gippsland Shared Services
Initiative.
Inform Aqua Energy's business decisions through | Data was collated over the first six months of the year and input to model but In Progress
data obtained from the reintroduction of an new approach to cost allocation has not been finalised for adoption. (35%)
improved cost allocation model for Leisure Aqua Energy business decisions were informed by a range of alternative
Services. means, including the use of benchmark data from like facilities obtained and

shared through alternative industry sources.

The cost allocation model will be pursued for finalisation in 2020-21 however it

is expected that 2019-20 financial year operating data will be impacted by the

near three months of COVID-19 enforced facility closure and asbestos closure

in early 2020.
Undertake the implementation of a Workforce Final and transition to the Humanforce workforce management system has In Progress
Management System across all Leisure Services been 95% achieved. (95%)
managed facilities. The system is in operational use for rostering and initial payroll verification

purposes and parallel payroll testing is underway.

Connectivity with Council's Authority system is yet to be achieved. Once

completed and additional system functionality is tested and proven, this

system is expected to totally replace the previous paper-based roster and

time-in-attendance systems, delivering improved efficiencies and greater

payroll accuracy.
Undertake the implementation of a membership Membership sales process has been tested and completed. As it is a fluid Completed
sales process as a tool to improve customer document, we will monitor it over the next 2 months now that Aqua Energy is (100%)
experience and increase membership sales. open again and make any changes necessary as we progress.
Research, plan and introduce a social media Research has been completed for this item. Currently working on the reporting | In Progress
reporting mechanism to meet legislative mechanism. (30%)
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Identify and facilitate shared services opportunities | Two of the participating Gippsland Councils have decided not to proceed with Ongoing
with participating GLGN Councils. shared services. As a result, the $4.5M Rural Councils Transformation

Program funding will no longer be available. Both Wellington Shire Council

and East Gippsland Shire Council will review the available options to progress

with shared services.
Design and develop a Gippsland Regional Sport GRSC website was launched Completed
Complex website and social media presence. https://www.grscwellington.com.au/ (100%)
Design, develop and publish a Port of Sale Port of Sale website was launched Completed
website. www.portofsale.com.au (100%)
Undertake an annual survey of leisure facilities An annual user survey was conducted and concluded in May. Completed
users and broader community to gain feedback The number of survey responses (~80) was less than 25% of anticipated, due (100%)
and ensure that the programs, services and to the timing of the mandated COVID-19 closure of leisure facilities.
facilities meet the needs of the Wellington The data was reviewed and considered however, due to the extremely low
community. return rate, a further survey will be implemented when leisure services

operations return to normal.
Establish a philanthropic donor fund to increase The Gippsland Art Gallery Foundation is a new, separate legal entity that will Completed
the amount of donated funds received by the receive major gifts and bequests as a means of providing future income (100%))
Gippsland Art Gallery. towards major art acquisitions, exhibitions and projects. The Foundation has

been created as a public ancillary charitable trust fund, with the Gippsland Art

Gallery named as its sole beneficiary. Funds will be held and managed by the

Foundation within a managed investment portfolio with minimum payments

made to the gallery annually. Artworks purchased with financial assistance

from the Foundation will become Council assets and will be procured following

normal Council process.

The initial $500,000 was bequeathed to the Foundation by John Leslie OBE

within the terms of his will. Six Trustees have been appointed to manage the

Foundation. A public launch for the Foundation will be held in 2020/21.
Progress the sale of Council's Surplus Land in The sale of surplus property provides much needed revenue and results in Completed
accordance with policy and standards of best private development occurring. (100%)

practice.

Council approved the sale of two properties in 2019/20 (part Main Street,
Gormandale and Weir Road, Heyfield). In addition, four lots fronting Shoreline
Drive were approved for sale in 2018.
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Initiatives

Progress Comment

Council also sold lot 5 at West Sale Airport in March 2020.

Status

Establish a central Register for all contracts across | A renewed scoping is required since initial considerations were discussed in Deferred
the organisation to ensure consistency and good 2014.
governance
Manage the review and implementation of ICT All' ICT policies have been reviewed to ensure compliance with the Victorian Completed
Policies to ensure compliance with Victorian Protective Data Security Standards. (100%)
Protective Data Security Standards
Develop new ICT Strategic Plan to ensure Draft ICT Strategy has been reviewed with inclusion of revision and Completed
Wellington Shire Council is responsive to new amendments following feedback process. This strategy has now been paused (100%)
business and legislative requirements. pending the outcome of the Gippsland Shared Services Initiative.
Implement a Business Continuity Plan ensuring First draft of Tier 1, Organisational Level Business Continuity Plan (BCP) is In Progress
links with the Emergency Management Plan and complete. Next step is to organise BCP training for relevant staff. (60%)
the ICT Disaster Recovery Plan in order to
maintain the continuity of critical business
functions in the event of a business interruption.
Develop a professional development plan for Regulations for the Victorian Government's registration program for engineers | Completed
engineering and technical staff across the Assets | will not be available until later in the calendar year. Therefore, the main focus (100%)
and Projects team. was on development requirements of individual team members during the

year.
Develop a professional development plan for Staff training and development for Engineers, Technical Officers, Team Completed
engineering and technical staff across the Built Leader Coordinators, Plant Operators and General Purpose staff developed (100%)

Environment team.

and considered in annual planning. Further individual training requirements
will be discussed with staff as part of annual reviews.
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GENERAL MANAGER
CORPORATE SERVICES




ITEM C2.1 ASSEMBLY OF COUNCILLORS

DIVISION: CORPORATE SERVICES

ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES
DATE: 21 JULY 2020

IMPACTS

Financial | Communication | Legislative Council Council Resources Community | Environmental | Engagement Risk
Policy Plan & Staff Management

v v

OBJECTIVE

To report on all assembly of Councillor records received for the period 2 July 2020 to 12 July 2020.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council note and receive the attached Assembly of Councillor records for
the period 2 July 2020 to 12 July 2020.

BACKGROUND

Section 80A of the Local Government Act 1989 requires a written record be kept of all Assemblies
of Councillors, stating the names of all Councillors and Council staff attending, the matters
considered, and any conflict of interest disclosures made by a Councillor. These records must be
reported, as soon as practicable, at an ordinary meeting of the Council and recorded in the
minutes.

Below is a summary of all assembly of Councillor records received for the period 2 July to 12 July
2020.

OPTIONS
Council has the following options:

1. Note and receive the attached assembly of Councillors records; or

2. Not receive the attached assembly of Councillors records.
PROPOSAL

That Council note and receive the attached assembly of Councillors records during the period 2
July 2020 to 12 July 2020.

Agenda Ordinary Meeting 21 July 2020




CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

LEGISLATIVE IMPACT

The reporting of written records of assemblies of Councillors to the Council in the prescribed format
complies with Section 80A of the Local Government Act 1989.

COUNCIL PLAN IMPACT

The Council Plan 2017-21 Theme 6 Organisational states the following strategic objective and
related strategy:

Strategic Obijective 6.3
“Maintain a well governed, transparent, high performing, ethical and accountable
organisation.”

Strategy 6.3.3
“Ensure sound governance processes that result in responsive, ethical, transparent and

accountable decision making.”

This report supports the above Council Plan strategic objective and strategy.
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ASSEMBLY OF COUNCILLORS -7 JULY 2020

COUNCILLORS AND OFFICERS IN ATTENDANCE CONFLICT/S OF INTEREST

MEETING
(NAME AND POSITION) OR ACTION ITEMS

Attendance Name Attendance

Cr Bye Yes Cr Ripper Yes N/A

Cr Crossley Yes Cr Rossetti Yes N/A

IT / Diary

; Cr Hall Yes Cr Stephens Yes N/A
Meeting

Cr Hole Yes David Morcom, CEO Yes N/A

Cr McCubbin No Viktoria Pope, EA CEO Yes N/A

Cr Maher No Damian Norkus, ICT Operations Officer Yes N/A

COUNCILLORS AND OFFICERS IN ATTENDANCE VIA SKYPE CONFLICT/S OF INTEREST

MEETING
(ONLINE MEETING ONLY) OR ACTION ITEMS

Attendance Name Attendance

Cr Bye Yes Cr Rossetti Yes

Cr Crossley Yes Cr Stephens Yes

Cr Hall Yes David Morcom, CEO Yes
Workshops

Cr Hole Yes Arthur Skipitaris, GM Corporate Services Yes

Cr McCubbin No Sharon Houlihan, GM Community & Culture Yes

Cr Maher No Chris Hastie, GM Built & Natural Environment Yes

Cr Ripper Brent McAlister, GM Development Yes
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MATTERS/ITEMS CONSIDERED AT THE
MEETING

OTHERS IN ATTENDANCE VIA SKYPE
(ONLINE MEETING ONLY)

SUMMARY &
ACTION ITEMS

o BRIEF UPDATES
Community Group Recovery and
Support (Fee Relief)

¢ Nic Hall, Manager Leisure Services
e Lisa Lyndon, Coordinator Community Committees
Conflict of Interest: Nil

Councillors noted update
Action: N/A

AQUA ENERGY UPDATE

e Sharon Houlihan
Conflict of Interest: Nil

Councillors noted update
Action: N/A

LOCAL GOVERNMENT ACT 2020

Workshops UPDATE

(cont.)

e Arthur Skipitaris, General Manager Corporate Services
e Denise Teo, Governance Officer
Conflict of Interest: Nil

Councillors noted update and
actions Action: N/A

REVIEW OF LOCAL LAWS NO. 2-5
AND DOMESTIC ANIMAL
MANAGEMENT PLAN

¢ Vanessa Ebsworth, Manager Municipal Services
e Peter Thompson, Coordinator Local Laws
Conflict of Interest: Nil

Councillors noted update
Action: N/A

BUSHFIRE, DROUGHT AND COVID-
19 RELIEF AND RECOVERY
FUNDING

e Paul Johnson, Manager Business Development
¢ Mike McStephen, Coordinator Emergency Management
Conflict of Interest: Nil

Councillors noted update
Action: N/A

RAAF CENTENARY PLANS

e Paul Johnson, Manager Business Development
¢ Sharyn Bolitho, Wing Commander (external presenter)
Conflict of Interest: Nil

Councillors noted update
Action: N/A
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ITEM C2.2 APPROVAL OF DRAFT GOVERNANCE RULES AND AMENDED
LOCAL LAW 1 FOR PUBLIC CONSULTATION

DIVISION: CORPORATE SERVICES
ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES
DATE: 21 JULY 2020

IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Engagement Risk
Policy Plan & Staff Management

v v v v v

OBJECTIVE

For Council to resolve to advertise, the new Draft Governance Rules including Election Period
Policy and Draft Amended Local Law No 1, as attached, and seek community comment

and feedback, due to transitional requirements resulting from the introduction of the Local
Government Act 2020 (the Act).

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council Resolve to advertise, the new Draft Governance Rules including Election
Period Policy and Draft Amended Local Law No 1, as attached, in order to seek
community feedback, for a period of 28 days, from 22 July 2020 to 19 August 2020.

BACKGROUND

The introduction of the Local Government Act 2020 requires the transition of the majority of
Council’s Local Law No 1 (Processes of Municipal Government) to Governance Rules as detailed in
the new Act.

The Governance Rules will incorporate much of the content from Local Law No 1 and some other
additions including the Election Period Policy as detailed in the new Act. The amendment of Local
Law No 1 relates to the retention of Part 8 Common Seal and Part 9 Enforcement and Penalties
which are not provided for under the new Governance Rules.

Under s60(4) of the Local Government Act 2020 and s233(1)(a)(iii) of the Local Government Act
1989, part of the process for making the Governance Rules and amending Local Law No 1, is to
conduct a 28-day public consultation period for the community to provide feedback. At the closing
of the public consultation period, all feedback and comments will be assessed and incorporated
where/if appropriate into the final Governance Rules and Local Law No 1 to be adopted at the
Council meeting on 1 September 2020.

Agenda Ordinary Meeting 21 July 2020




OPTIONS

Council has the following options available:

1. Resolve to advertise, the new Draft Governance Rules including Election Period Policy and
Draft Amended Local Law No 1, as attached, in order to seek community feedback, for a
period of 28 days, from 22 July 2020 to 19 August 2020; or

Not Resolve to advertise, the new Draft Governance Rules including Election Period

Policy and Draft Amended Local Law No 1, as attached and seek further information,
understanding that this may not allow sufficient time to implement the Governance Rules by
1 September 2020 as required by the new Local Government Act 2020.

PROPOSAL

Resolve to advertise, the new Draft Governance Rules including Election Period Policy and Draft
Amended Local Law No 1, as attached, in order to seek community feedback, for a period of 28
days, from 22 July 2020 to 19 August 2020.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

LEGISLATIVE IMPACT

The process for making Governance Rules and amending Local Law No 1 both require

community feedback and engagement. Under the Local Government Act 2020, s60(4) states that
“Subject to subsection (5), a Council must ensure that a process of community engagement is
followed in developing or amending its Governance Rules”. S233(1)(a)(iii) of the Local Government
Act 1989 applies to the amendment of Local Law No 1 in conjunction with s27 of the Interpretation
of Legislation Act 1984, “The following provisions apply if a person is given a right to make a
submission to the Council under this section (whether under this or any other Act) — the Council
must publish a public notice — specifying the date by which submissions are to be submitted, being
a date which is not less than 28 days after the date on which the public notice is published”.

COUNCIL POLICY IMPACT

The Election Period Policy and Conflict of Interest Policy are both directly referenced within the
Governance Rules. These policies are subject to annual review and any changes may require an
amendment of the Governance Rules which will require a community engagement period.

COUNCIL PLAN IMPACT

The Council Plan 2017-21 Theme 6 Organisational states the following strategic objective and
related strategy:

Strategic Objective 6.3: “Maintain a well governed, transparent, high performing, ethical and
accountable organisation.”

Strategy 6.3.3: "Ensure sound governance processes that result in responsive, ethical,
transparent and accountable decision making."
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This report supports the above Council Plan strategic objective and strategy.

COMMUNITY IMPACT

Both the making of the Governance Rules and amendments to Local Law No 1 require a period of
28 days for community engagement and feedback. This provides the community with the
opportunity to provide their views and suggestions in relation to these two pieces of work with a
focus on public transparency.

ENGAGEMENT IMPACT

A key part of the new Governance Rules is a focus on Council’'s engagement with the community
and to ensure processes of public consultation to foster an environment of transparency.
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ATTACHMENT 2
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GENERAL MANAGER

DEVELOPMENT




ITEM C3.1 BUILDING QUARTERLY REPORT JANUARY - MARCH 2020
DIVISION: DEVELOPMENT

ACTION OFFICER: MANAGER MUNICIPAL SERVICES

DATE: 21 JULY 2020

IMPACTS

Financial | Communication | Legislative Council Council Resources Community | Environmental | Engagement Risk
Policy Plan & Staff Management

v v v v

OBJECTIVE

To provide a report to Council on building permits issued in the Wellington Shire during the quarter
January to March 2020, for information.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council note the report of building permits issued from 1 January 2020 to 31 March
2020.

BACKGROUND

Building permits are issued by private building surveyors, and copies of permits are provided to
Council. The permits, plans and other documents, are filed by Council and recorded on a register
of building permits. Building permits are issued for a range of developments, including dwellings,
extensions and fences, as well as commercial and industrial buildings.

Attachment 1 provides an overview by township, of the number of permits issued along with the
estimated value of construction, for the three-month period ending 31 March 2020.

Attachments 2 and 3 provide a historical representation of the number and value of permits issued
in Wellington Shire and compares this data against the broader Gippsland region.

For the period 1 January 2020 to 31 March 2020 there were 215 permits issued with an estimated
value of work at $36,683,794. The major projects include:

o BOISDALE — Upgrades to school

e FULHAM — Prison — Completion (Stage 2) of Health Care Centre

¢ WOODSIDE BEACH - dwelling extension (large 368sg mt) and is a complicated build,
two storey in one area with a lot of steel work involved

MAFFRA — Major Alterations to age care facility (Stretton Park)
Upgrade/Addition to school (St Marys Primary School)

TOONGABBIE - Broiler Farm - 8 sheds & offices (Hendersons Rd)
- Dog Racing Facility
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In the previous quarter, 1 October to 31 December 2019, there were 258 permits issued with an
estimated value of work at $39,258,637.
OPTIONS

Council has the following options available:
1. Receive this Building Permits report; or
2. Not receive this Building Permits report and seek further information for consideration at a

future Council meeting.
PROPOSAL
That Council note the report on building permits issued within Wellington Shire from 1 January
2020 to 31 March 2020.
CONFLICT OF INTEREST
No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.
COMMUNICATION IMPACT

The quarterly report provides information on the number of building permits, and cost of
development per town, within the Wellington Shire. Gippsland-wide building activity is also

provided, to demonstrate how the Wellington Shire area performs in comparison.

LEGISLATIVE IMPACT

Building permits are issued in accordance with Building Act 1993, Building Regulations 2006 and
the Wellington Planning Scheme.

COUNCIL POLICY IMPACT

All building permits issued by private building surveyors are registered and filed as per the timelines
set out in the Municipal Services Business Plan.

COUNCIL PLAN IMPACT

The Council Plan 2017-21 Theme 2 Services & Infrastructure states the following strategic
objective and related strategy:

Strategic Objective 2.3: “Wellington Shire is well planned, considering long term growth and
sustainability.”

Strategy 2.3.1: "Continue to provide strategic planning to encourage long term growth and
sustainability in Wellington Shire."

This report supports the above Council Plan strategic objective and strategy.
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ATTACHMENT 1
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ITEM C3.2 CENTRAL GIPPSLAND TOURISM (CGT) QUARTERLY REPORT
APRIL - JUNE 2020

DIVISION: DEVELOPMENT
ACTION OFFICER: MANAGER BUSINESS DEVELOPMENT
DATE: 21 JULY 2020

IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Engagement Risk
Policy Plan & Staff Management
v

OBJECTIVE

To receive the quarterly report from Central Gippsland Tourism (CGT) for the quarter April to June
2020.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council receive the report from Central Gippsland Tourism (CGT) for the quarter
April to June 2020.

BACKGROUND

CGT is Wellington’s Regional Tourism body engaged by the industry to strengthen relationships
between tourism boards, Council and tourism businesses in the region.

Council commenced a new 18-month Memorandum of Understanding (MOU) with CGT on 1
October 2019.

The MOU between Council and CGT outlines CGT’s key responsibilities including promotion of
tourism attributes and operators, visitor attractions and the overall Wellington Shire and Central
Gippsland region.

The MOU requires CGT to provide quarterly reporting to Council.

OPTIONS

Council has the following options available:

1. To receive the report from Central Gippsland Tourism (CGT) for the quarter April to June
2020;

2. Request additional information to be considered at a future Council Meeting.
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PROPOSAL

That Council receive the report from Central Gippsland Tourism (CGT) for the quarter April to June
2020.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

COUNCIL PLAN IMPACT

The Council Plan 2017-21 Theme 5 Economy states the following strategic objective and related
strategy:

Strategic Objective 5.3: "Grow Wellington Shire’s visitor economy."

Strategy 5.3.1: "Work with key stakeholder organisations to increase consumer awareness of
Wellington Shire's strengths."

This report supports the above Council Plan strategic objective and strategy.

Agenda Ordinary Meeting 21 July 2020




ATTACHMENT 1
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GENERAL MANAGER
BUILT AND NATURAL

ENVIRONMENT




ITEM C4.1 ECONOMIC STIMULUS MEASURES IN THE CONSERVATION AND
LAND MANAGEMENT SECTOR

DIVISION: BUILT AND NATURAL ENVIRONMENT
ACTION OFFICER: MANAGER NATURAL ENVIRONMENT AND PARKS
DATE: 21 JULY 2020

IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Engagement Risk
Policy Plan & Staff Management
v v v v v

OBJECTIVE
To seek Council support for State and Federal Government investment in a job’s rich conservation

and land management stimulus package as part of the economic response to COVID-19 as
outlined by a partnership of over 70 farming and conservation groups across Australia.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION
That Council;

1. Support State and Federal Government investment in ajob's rich conservation
and land management stimulus package as part of the economic response
to COVID-19; and

Authorise the Chief Executive Officer to write to local Federal and State Members
of Parliament expressing support for this proposal.

BACKGROUND

Council has received correspondence from Pew Charitable Trusts in support of over 70 farming
and conservation groups across Australia, including Landcare, the National Farmers Federation,
NRM Regions Australia, the Australian Land Conservation Alliance and the Australian Association
of Bush Regenerators. These organisations have come together to call on state and federal
government to invest in a job’s rich conservation and land management stimulus package as part
of the economic response to COVID-19. They are seeking Local Government support in their
advocacy targeting state and federal governments.

The proposed program presents important opportunities for safe, meaningful and socially beneficial
work as part of a “bridge to recovery”, while leaving enduring benefits for the environment, tourism
and farm businesses.

The proposed program aligns to the objectives of Council’'s Sustainability Strategy 2020-2024.
Practical conservation activities that are proposed to be undertaken across public and private land

include, but not limited to: a surge in weed control efforts, river and wetland restoration, national
park infrastructure, bushfire recovery and resilience activities, invasive animal control, tree planting
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and habitat restoration, funding for private land conservation, coastal habitat restoration and
monitoring, plastic and marine debris clean up, and funding for indigenous rangers.

The program would capitalise on existing land management capabilities across the non-profit
sector, private sector, and local, state and federal governments. The requested $4 billion combined
federal and state economic stimulus package would indicatively provide jobs to 24,000 workers at
its peak.

OPTIONS

Council has the following options available:

1. Support State and Federal Government investment in a job's rich conservation and land
management stimulus package as part of the economic response to COVID-19 and
authorise the Chief Executive Officer to write to local Federal and State Members of
Parliament expressing support for this proposal; or

2. Do not support the State and Federal Government Stimulus Package.

PROPOSAL

That Council;

1. Support State and Federal Government investment in a job's rich conservation and land
management stimulus package as part of the economic response to COVID-19; and

Authorise the Chief Executive Officer to write to local Federal and State Members of
Parliament expressing support for this proposal.
CONFLICT OF INTEREST
No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.
FINANCIAL IMPACT
There is no impact to council in expressing support, however Council plays a pivotal role in
delivering conservation and land management work, such as controlling weeds, protecting and

restoring habitat, and managing public land and are ideally placed to manage a surge in effort for
on ground conservation work and to manage any possible future funding arrangements.

COMMUNICATION IMPACT

The proposed program will require advocacy from council in the form of written
correspondence to State and Federal Members.

COUNCIL PLAN IMPACT

The Council Plan 2017-21 Theme 3 Natural Environment states the following strategic objective
and related strategy:

Strategic Objective 3.1: "Conserve and protect our natural environment through responsible
and sustainable management practices."
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Strategy 3.1.2: "Work in partnership to protect and preserve Wellington Shire's natural
environment, biodiversity, resources and environmental heritage."

The Council Plan 2017-21 Theme 5 Economy states the following strategic objective and related
strategy:

Strategic Objective 5.1: "Support and develop our existing businesses."

Strategy 5.1.2: "Leverage from our existing business and assets to diversify the economy
through value adding activities, identifying opportunities and building on our strengths."

The Council Plan 2017-21 Theme 5 Economy states the following strategic objective and related
strategy:

Strategic Objective 5.2: "Use a targeted approach to attract new business investment to
Wellington Shire, to support population growth."

Strategy 5.2.1: "Create a supportive investment environment that encourages new
development and job growth."

This report supports the above Council Plan strategic objective and strategy.

COMMUNITY IMPACT

While there is no direct impact on community in expressing such support, this
program could provide positive outcomes for our local community, particularly for our rural and
farming community and those that have suffered job losses or underemployment due to Covid-

19. A large-scale environmental restoration program would also financially benefit tourism and local
business.

ENVIRONMENTAL IMPACT

Such a program would build upon long term efforts into conservation already undertaken since the
early days of Landcare, consolidating previous investment by local, state and federal governments.
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ITEM C4.2 MACARTHUR STREET AND MARKET STREET ROUNDABOUT
CONSTRUCTION

DIVISION: BUILT AND NATURAL ENVIRONMENT
ACTION OFFICER: MANAGER ASSETS AND PROJETS
DATE: 21 JULY 2020

IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Engagement Risk
Policy Plan & Staff Management
v v v v v v v

OBJECTIVE

The purpose of this report is for Council to consider entering into a contract for the construction of
a roundabout at the corner of Macarthur Street and Market Street, Sale.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That:

1. Council adopt the recommendations contained in the attached confidential
Tender Evaluation Report of the Council Meeting Agenda for Contract 2020-059
Market and Macarthur Street Roundabout Construction; and

The information contained in the confidential attachment F1.1 Contract 2020-059
Macarthur Street and Market Street Roundabout Construction of this Council
Meeting and designated under Section 77 Clause (2)(c) of the Local Government
Act 1989 as confidential by the General Manager Built & Natural Environment on 3
July 2020 because it relates to the following grounds under Section 89(2) of the
Local Government Act 1989: c) Contractual matter

be designated confidential information under Section 77 Clause (2)(b) of the Local
Government Act 1989, except that once this recommendation has been adopted
the name of the successful tenderer can be made public.

BACKGROUND

The intersection of Macarthur Street and Market Street, Sale, has a significant crash history. In the
period from 1 January 2013 to 31 December 2017 there were six recorded crashes at this
intersection which included two serious injury crashes and four other injury crashes.

In early 2019, an application was made through the State Governments Safe Travel in Local
Streets (STILS) program to install a single-lane roundabout at the intersection of Macarthur and
Market Streets. This program is supported by the Transport Accident Commission (TAC), Towards
Zero and the Victorian Government and is administered by VicRoads and Regional Roads

Victoria.
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The project will involve:
e installation of a single-lane roundabout;
provision of separated cycling and pedestrian connections;
provision of pedestrian refuges;
upgrade of street lighting at the intersection; and
associated landscaping and signage.

OPTIONS

Council has the following options available:

1. Adopt the recommendations contained in the attached confidential Tender Evaluation
Report for Contract 2020-059 Macarthur Street and Market Street Roundabout
Construction; or

Not enter into a contract and not proceed with these works at this time

PROPOSAL

That Council adopt the recommendations contained in the attached confidential Tender Evaluation
Report for Contract 2020-059 Macarthur Street and Market Street Roundabout Construction.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

FINANCIAL IMPACT
This project is being funded under the Victorian Government’s STILS program which is supported

by the TAC and Towards Zero and is administered by Regional Roads Victoria.

LEGISLATIVE IMPACT

Wellington Shire Council is committed to ensuring the contract tendering process complies with the
Victorian Local Government Act 1989 and the Victorian Local Government Code of Tendering.

COUNCIL PLAN IMPACT

The Council Plan 2017-21 Theme 2 Services & Infrastructure states the following strategic
objective and related strategy:

Strategic Objective 2.2: “Council assets are responsibly, socially, economically and
sustainably managed.”

Strategy 2.2.2: "Ensure that community facilities within the municipality continue to meet the
expectations and service needs of all current and future residents."

This report supports the above Council Plan strategic objective and strategy.
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RESOURCES AND STAFF IMPACT

Resources to deliver this project will come from the Assets and Projects Team.

COMMUNITY IMPACT

These works are expected to produce a positive community impact and reduce vehicle trauma
crashes with the construction of a roundabout at this cross intersection.

ENVIRONMENTAL IMPACT
The proposed works will have minimal environmental impact, with the contractors providing an

Environmental Management Plan which will be strictly monitored.

ENGAGEMENT IMPACT

Wellington Shire Council’s standard consultation practices will be implemented on this project.

RISK MANAGEMENT IMPACT

Risks will be managed through the construction phase by assigning risks to the party most able to
implement the necessary controls and is detailed in the contract.
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ITEM C4.3 LLOYD ST (NORTH) SPECIAL CHARGE STREET CONSTRUCTION
SCHEME — DECLARATION OF SCHEME

DIVISION: BUILT AND NATURAL ENVIRONMENT
ACTION OFFICER: MANAGER ASSETS AND PROJETS
DATE: 21 JULY 2020

IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Engagement Risk
Policy Plan & Staff Management
v v v v v v v v v v

OBJECTIVE

The purpose of this report is for Council to consider to formally proceed with the proposed ‘Lloyd
Street (North) Special Charge Street Construction Scheme Number 1902’ by way of formal
declaration as a Special Charge Scheme under section 163(1) of the Local Government Act 1989
for the construction of Lloyd Street (North) in Stratford.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION
That:

1. Council, having considered that no submissions were received and no objections
were lodged and having complied with the requirements of sections 163A,163B
and 223 of the Local Government Act 1989 (the Act), and otherwise according to
law, and having, so far as can be ascertained from available records and can
reasonably be concluded, ascertained that Lloyd Street (North), Stratford (Street)
or any component of the Street has not previously been constructed by way of a
special rate or charge], hereby proceeds to declare a Special Charge Scheme
under section 163(1) of the Act (Scheme) in accordance with the Declaration of
Special Charge (Declaration) attached to and forming a part of this Report, such
Declaration being for the purposes of constructing the Street and providing all
and any ancillary works, including underground drainage and vehicle crossings.

Council directs that, under cover of a letter, a written notice, enclosing a notice of
levy, be sent to all owners of properties included in the Scheme, including those
who have made a submission and/or lodged an objection in writing, of the
decision of Council to make the Declaration, and the reasons for the decision

For the purposes of resolution 2, the reasons of Council for making the
Declaration are that —
(a) There is minimal objection to the Scheme and it is otherwise considered that

there is a broad level of support for the Scheme from property owners;

(b) Council considers that it is acting in accordance with the functions, powers
and objectives conferred on it under the Act, particularly in relation to the
provision of proper, safe and suitable roads and property services in and for
the Scheme area;
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(c) All property owners who are liable or required to pay the Special Charge and
the properties respectively owned and occupied by them will receive a special
benefit in the form of an enhancement or maintenance in land values and/or a
maintenance or enhancement in the use, occupation and enjoyment of the
properties;

(d) The basis of distribution of the Special Charge amongst the property owners
who are liable or required to pay the Special Charge is considered to be fair and
reasonable;

(e) The works proposed by the Scheme are consistent with all and any policies
and/or objectives set out in the planning scheme for the area; and

(f) The works proposed for the construction and drainage of the Street are
necessary, reasonable, not excessive, sufficient, suitable and not costly,
having regard to the locality or environment and the probable use of the
Street.

The Chief Executive Officer (or any person for the time being acting in that
position) be authorised to carry out any and all other administrative procedures
necessary to enable Council to give effect to this resolution, including in relation
to the levying of the Special Charge.

BACKGROUND

Lloyd Street in Stratford is located within the residential area of Stratford (Street). Currently the
section of road south of Redbank Road consists of an ill-formed and unsealed gravel pavement of
approximately 160m in length with irregular table drains. The formation of this road is primarily of a
rural type road. This section of the road is managed and maintained by Wellington Shire Council.

A formal investigation of a special charge scheme (Scheme) commenced following ongoing
property owner concerns in relation to the maintenance and the maintenance grading regime for
this street and has included preparation of concept designs and a cost estimation.

The proposed Lloyd Street (North) Construction Scheme would provide for the construction and
sealing of the road to a 7.3m width with a Cul de sac at the southern end. Kerb and channeling,
pavement construction and sealing, improved drainage and stormwater management will form part
of the proposed works.

The construction and sealing of Lloyd Street (North) would reduce Council’'s need for maintenance
intervention, while providing a higher level of service and safety for these abutting properties as
well as the general public.

Specifically, it is considered that the properties which abut this section of Lloyd Street will derive a
special benefit by the proposed upgrade works, as a result of:

A reduction in dust

An enhancement the amenity of the area

The creation of improved riding surfaces

An improvement in access and egress from properties, and

An improvement in drainage.
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Following further investigation of potential methods to facilitate street construction works in Lloyd
Street (North), it was concluded that a Special Charge Scheme, generally in line with Council’s
Residential Road and Street Construction Plan, was the preferred approach. As this process
requires public advertising and community engagement and was otherwise considered to be an
open and transparent process which informed the community of Council’s financial contribution.

A public meeting was held on 19 August 2019 to outline the proposal and concept. A follow up letter
with survey form was sent to each property owner following the public meeting, along with the
apportionment cost, to assess support for, or objection to, the scheme. This was mailed out on 5
September 2019.

Results of the survey:

The results of the survey show that all the property owners replied and 71% of property owners were
in favour of the proposed scheme.

SUPPORT OPPOSE SCHEME | DID NOT REPLY
SCHEME
Property Owners (7) 5 71% 2 29% 0 0%
Properties (8) 6 75% 2 25% 0 0%

One property owner in Lloyd Street owns two properties. Overall there are 75% of properties in
support which exceeds the minimum level of required under the Residential Road and Street
Construction Plan 2019’ (being 60%)), it is considered there was sufficient level of initial support for
the proposed Special Charge Scheme to proceed.

FORMAL AND STATUTORY SUBMISSIONS AND OBJECTIONS

Following Council’s previous resolution in relation to its intention to commence the statutory
process to declare the Special Charge Scheme, a public notice was given in a hewspaper
circulating generally in the municipal district (Gippsland Times), and a separate written notice was
given to all property owners regarding Council’s proposal.

As a result of this, Council received no written submission/objection from any property owners
within the Scheme area.

This Report now addresses whether or not Council wishes to proceed with the proposed ‘Lloyd
Street (North) Special Charge Street Construction Scheme Number 1902’ by way of formal
declaration as a Special Charge Scheme under section 163(1) of the Act for the construction of
Lloyd Street (North) in Stratford, and related works, including drainage.

OPTIONS

Council has the following options available:

1. Progress the proposed special charge scheme through a full cost recovery apportionment
method, by declaration of the Special Charge Scheme; or

Having trialed and considered other methods of apportionment, progress the proposed
scheme through the ‘fixed fee method’ as outlined in Council's Residential Road and Street
Construction Plan, by the declaration of the Special Charge Scheme; or

. To not progress the declaration the Special Charge Scheme.
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PROPOSAL

The proposal, which is now presented for Council’s determination, is for Council to proceed with
the proposed Special Charge Scheme generally through (and in accordance with) the funding
framework outlined in Council’'s ‘Residential Road and Street Construction Plan’ and to proceed to
declare a Special Charge Scheme for the construction of the Lloyd Street (North) in Stratford for
the provision of road construction and ancillary works, as outlined in this and the previous reports
which have been considered by Council.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a conflict of
interest.

FINANCIAL IMPACT

Total costs applicable to the Special Charge scheme are estimated to be $450,000. The amount to
be recovered under the scheme does not include GST.

Based on the funding framework within the Residential Road and Street Construction Plan and as
otherwise considered by Council officers to be fair and reasonable based on total special benefits
and community benefits to be provided by the works, $42,000.00 of the costs are to be apportioned
to properties within the Special Charge scheme, with the balance funded by Council.

Amount apportioned to properties within scheme: $ 42,000.00
Portion of cost to be recovered from Council as direct costs: $ 408,000.00
Total estimated cost of scheme: $ 450,000.00

There is one multiple property owner and there is no Crown Land or other non-rateable land
located within the scheme boundary.

The resultant financial impact is a cost to Council estimated at $408,000, to be funded through the
Roads to Recovery Program.

The method of apportioning the costs for this scheme is uniform and is based on access.

To confirm the reasonableness, fairness and appropriateness of the funding framework outlined in
Council's Residential Road and Street Construction Plan and otherwise (as being the fairest and
most reasonable method of distributing the proposed Special Charge amongst all of the property
owners in the Scheme), Council Officers first trialed and considered a number of different methods
of apportionment of the Special Charge. See Schedule 2 (Methods 1 & 2) at Attachment 1.

This has included the completion of a property apportionment based on access only and a
combination of access and frontage to the Maximum Total Levy Amount as calculated using the
Benefit Ratio calculated for this proposed special charge scheme. See Attachment 2.

On this basis, the cost per property under such apportionment methods would have been between
either $21,898 and $42,127 or $36,640, considerably more on an average per property owner
basis than the method of distribution which is being proposed for Council’s present consideration.

Accordingly, and in light of this ‘comparative’ work undertaken by Council officers, it is
recommended to Council that the method of distributing the Special Charge amongst the property
owners, as set out in this report (See Method 3 in Schedule 2 at Attachment 1), is considered to
be fair and reasonable.
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Property owners liable to pay under the Special Charge scheme will only be invoiced following
satisfactory completion of works. Options for payment include full payment within 45 days or 40
guarterly instalments (ten years), including an interest component aligned to Council’s cost of
finance.

COMMUNICATION IMPACT

A comprehensive public consultation process has been entered into with affected property owners
including information letters, surveys and meetings. If the scheme progresses, then ongoing
communication will continue with the recommendations of this report.

LEGISLATIVE IMPACT

This scheme has been prepared in accordance with Section 163, 163A, 163B of the Local
Government Act 1989. Public notification will be in accordance with Sections 163 and 223 of the
Local Government Act 1989. Submissions and objections to the scheme will be considered in
accordance with Sections 163A, 163B and 223 of the Local Government Act 1989.

Section (2) of Section 163 of the Local Government Act 1989 requires Council to determine:

(a) The total amount of the Special Charge to be levied; and
(b) The criteria to be used as the basis for declaring the special charge.

Section (2A) of Section 163 of the Local Government Act 1989 provides that for the
purpose of Section (2) (a) the total amount of the Special Charge to be levied must not
exceed the amount “S” where S = R x C and,

S = is the maximum total amount that may be levied from all the persons who are liable to
pay the special rates or special charges.

R = is the benefit ratio determined by the Council in accordance with sub-section (2B).

C = is the total cost of the performance of the function or the exercise of the power under
sub-section (1).

A determination for the purposes of complying with the requirements of sections 163(2)(a), (2A)
and (2B) of the Act (which also satisfies the requirements of the Ministerial Guidelines) is included
in this report as Attachment 2.

COUNCIL POLICY IMPACT

The scheme has been prepared in accordance with Council’'s Special Charge Schemes — Roads,
Street & Drainage Development Policy 4.2.4 and the 2019 Residential Road and Street
Construction Plan.

COUNCIL PLAN IMPACT

The Council Plan 2017-21 Theme 2 Services & Infrastructure states the following strategic
objective and related strategy:

Strategic Objective 2.4: “Continued improvement to Wellington Shire's connectivity with
further developed, accessible transport networks.”
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Strategy 2.4.2: "Continue to maintain and enhance Council’s road assets infrastructure.”

This report supports the above Council Plan strategic objective and strategy.

RESOURCES AND STAFF IMPACT

Implementation of the scheme can be undertaken within the resources of the Assets & Projects
unit with the assistance of external contract engineering support for the survey and design of the
scheme. In the event the scheme is adopted by Council, construction will be carried out by an
approved contractor via a tender process.

COMMUNITY IMPACT

Implementation of this scheme will have a general community benefit as it will result in Lloyd
Street, Stratford being fully sealed in line with current service standards. Community benefit is
reflected in Council contribution toward the works outcome.

ENVIRONMENTAL IMPACT

Implementation of this scheme will have a positive environmental impact arising from the reduction
of dust generated by vehicles as well as improved quality of storm water runoff.

ENGAGEMENT IMPACT

A comprehensive public consultation process has been entered into with affected property owners
including:

Information letter advising property owners of street works proposal 7 August 2019
Public meeting held at Stratford, 19 August 2019
Mail out survey to all property owners, 5 September 2019

Formal public notice under sections 163B and 223 of the Local Government Act 1989, 14
April 2020.

RISK MANAGEMENT IMPACT

Implementation of the scheme will produce a substantial reduction in risk to motorists, cyclists and
other road users through improved visibility (reduction of dust), improved road surfacing, properly
identified through lanes and markings.
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ATTACHMENT 1
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ATTACHMENT 2
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GENERAL MANAGER
COMMUNITY AND CULTURE




DIVISION: COMMUNITY AND CULTURE

ACTION OFFICER: MANAGER COMMUNITY WELLBEING
DATE: 21 JULY 2020
IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Engagement Risk
Policy Plan & Staff Management
v v v v v v v
OBJECTIVE

For Council to receive the information regarding applications received under the Quick Response
Grant Scheme for the period March to June 2020 as at Attachment 1.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council receives the information regarding applications received under the Quick
Response Grant Scheme for the period March to June 2020 as at Attachment 1.

BACKGROUND

The Quick Response Grant Scheme aims to fulfil community need by providing a quick turnaround
for funding and provides an opportunity for the community to access funding outside the community
grants timeline. The Quick Response Grant Scheme supports the delivery of projects that
demonstrate positive impacts on the wider Wellington community. Eligible projects submitted under
this program are assessed within two weeks.

Individuals can apply for a quick response grant of up to $500 under the Individual Sponsorship
category. Not-for-profit community groups operating in Wellington Shire can apply for up to $2,000
from the three minor community funding categories (Events, Projects and Facilities).

Applications included in this report were assessed between March to June 2020.

Applications are assessed by an internal assessment panel. Each application is assessed on its
benefit to the community, ability to fulfil a community need, project planning and the capacity of the
applicant to deliver the project. The panel allocates funding based on assessment criteria and
funding guidelines.

OPTIONS

Council has the following options available:

1. Receive the information regarding successful and unsuccessful applications received under
the Quick Response Grant Scheme for the period March to June 2020 as at Attachment 1;
or
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2. Request further information and reconsider at a future council meeting.

PROPOSAL

For Council to receive the information regarding successful and unsuccessful applications under the
Quick Response Grant Scheme for the period March to June 2020 as at Attachment 1.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a conflict of
interest.

FINANCIAL IMPACT

These applications have been funded through the Community Grant Scheme within the Community
Wellbeing budget. A total of $49,408.00 was allocated to successful QRG applications for the period
March to June 2020; after this allocation the year to date total of successful 2019 — 2020 QRG
applications is $128,661.75. Together with Community Assistance Grants that have been funded in
August and March rounds, the Community Grant Scheme budget of $345,00.00 for 2019 - 2020 has
been fully expended.

The table below is a summary of the funding allocation, detailed list at Attachment 1.

Applications received and assessed

e Minor Community Events 5 applications totalling $9,640.00

e Minor Community Projects 7 applications totalling $13,608.00
e Minor Community Facilities 14 applications totalling $26,160.00
e Individual Sponsorship Nil applications received

Successful Applications

e Minor Community Events 5 applications totalling $9,640.00
e Minor Community Projects 7 applications totalling $13,608.00
e Minor Community Facilities 14 applications totalling $26,160.00
e Individual Sponsorship Nil
Unsuccessful Applications
¢ Minor Community Events Nil
e Minor Community Projects Nil
e Minor Community Facilities Nil
e Individual Sponsorship Nil

COMMUNICATION IMPACT
The funding of these grants facilitates positive community relationships for Wellington Shire Council,

highlighting Council’'s commitment to supporting not-for-profit community organisations in the delivery
of their activities, projects and events that benefit the wider community.
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COUNCIL PLAN IMPACT

The Council Plan 2017-21 Theme 1 Communities states the following strategic objective and related
strategy:

Strategic Objective 1.2: "Celebrate, recognise and acknowledge our diverse community and
improve social connections among youth, aboriginal and aged communities."

Strategy 1.2.1: "Ensure that Council services, facilities and events promote inclusivity, social
connectedness and accessibility."

This report supports the above Council Plan strategic objective and strategy.

COMMUNITY IMPACT

The funding of these grants will have a significant positive effect on the community, providing
assistance to increase the range of events and activities that the wider Wellington community can
access. Successful applicants have demonstrated a community need that will be filled through
receiving the funding and show a community benefit through expected project outcomes.
ENVIRONMENTAL IMPACT

All events and projects are encouraged to consider the waste that will be produced through delivering
their grant outcomes and have appropriate measures in place to manage waste. Assistance from
Council is offered to all events to minimise landfill waste through the use of recycle bins.
ENGAGEMENT IMPACT

Council officers were involved in consultation with grant applicants to provide advice and assistance
in the completion of event grant applications.

RISK MANAGEMENT IMPACT

The events industry is strongly legislated, and all events are encouraged to comply with current

OH&S and best practice safety standards. It is the responsibility of applicants to ensure that their
project complies with all current rules and regulations.
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Quick Response Grant Scheme - Successful Applications — March 2020 to June2020

Agenda Ordinary Meeting 21 July 2020

Organisation Project Title Amount Description

Successful Minor Community Events

1 | Yarram and District Canine | Yarram and District Canine | $2,000.00 | Yarram and District Canine Club first championship dog show to be
Club Inc Club Inc Inaugural held at the Yarram Recreational Reserve.

Championship Dog Show

2 | Lake Wellington Yacht Marlay Point Family Fair $1,640.00 | A community event during the Marlay Point overnight races, featuring
Club live music, children’s activities, displays, food and coffee vans.

3 | Boisdale-Briagolong Boisdale Community Day $2,000.00 | A community day with market stalls, face painting, jumping castles and
Football Netball Club — free activities.
postponed*

4 | Yarram Agricultural Show | Bounce and Bop $2,000.00 | School heliday pop-up indoor play centre featuring various jumping
Society — postponed® castles, face painting, plaster painting, bungee run, mini cars. Easter

egg and biscuit decorating.

5 | Rotary Club of Sale - Race the Rubeena $2,000.00 | A fun run/walk event, competitors racing against the heritage vessel

cancelled* "Rubeena" from the Port of Sale to the Swing Bridge.
Total | $9,640.00
Successful Minor Community Projects
1 Stratford Town Crier Laptop Upgrade $1,918.00 | To purchase a new laptop for the Newspaper to continue into the
future.
2 | Sale Men's Shed Sale Men's Shed $1,730.00 | To upgrade the thicknesser and joint cutter to allow recycled timber to
Upgrades be used more and safer.

3 | Maffra Neighbourhood Social Isolation Project $2,000.00 | A community consultation project to address social isolation for older
House — postponed* people residing in Maffra.

4 | Heyfield Traders and Heart Safe Community - $1,960.00 | Install 4 outdoor defibrillator cabinets for Gordon St Reserve, Heyfield
Tourism outdoor AED's for Heyfield Community Resource Centre, RSL and Heyfield Hall.

1
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Organisation Project Title Amount Description
5 | Sale Elderly Citizens Resident communication $2,000.00 | To purchase 5 Ipads for resident use. An increase of need has become
Village Inc with families vital during Covid19 for residents to use Ipads for communication and
entertainment.
6 | Wellington Warrier's Club Recruitment Media $2,000.00 | A media campaign, utilising a number of media platforms to attract new
Football Club Campaign members to the Club for season 2020 and beyond
7 | Maffra Golf Club Chainsaw Safety and Skills | $2,000.00 | A two day chainsaw safety and skills program through Ace Training
Program Centre in Sale for 5 volunteers from the Maffra Golf Course
Total | $13,608.00
Successful Minor Community Facilities
1 Yarram Football Netball Repair Yarram Recreation | $2,000.00 | Assistance for urgent works to the oval due to drought.
Club Reserve oval surface
2 | Dargo Heritage Museum Water Tank Replacement $825.00 Replace the existing dysfunctional water tank.
for Public Toilet
3 | Stratford Foothall Netball User Friendly Goal Nets $2,000.00 | Toinstall a rigging system to the fixed football goal post nets to he
Club easily raised and lowered.
4 | Rosedale Cemetery Trust | Rosedale Cemetery Water | $2,000.00 | Supply and install a new 3,000 gallon water tank, connecting
Tank downpipes from new shed.
5 | Fry's Reserve Committee | Fry's Reserve Activation $2,000.00 | Install a basketball ring and seating to improve Fry's Reserve and
of Management Improvements increase visitation.
6 | Carrajung Community Carrajung Hall Revival $2,000.00 | Funds towards the group’s contribution for Latrobe Valley Authority
Group Project funding application for the Hall renovation.
7 | Boisdale-Briagolong Netball Changeroom $2,000.00 | Vital upgrades to the existing netball changerooms to increase
Foothall Netball Club enhancement functionality and address privacy issues.
8 | Boisdale Public Hall Boisdale Public Hall $2,000.00 | A garden revival project for the Hall incorporating pathways to improve
Garden Revival accessibility.
9 | Heyfield Football Netball Heyfield Football Netball $2,000.00 | Funds towards the group’s contribution to purchase a new mower for
club Club Mower contribution ground upkeep at the Gordon Street Reserve.
10 | Heyfield Cricket Club Heyfield Cricket Club $2,000.00 | Funds towards the group’s contribution to purchase a new mower for
Mower contribution ground upkeep at the Gordon Street Reserve.
11 | Loch Sport Bowls Club Into the Future - lighting $2,000.00 | Exchange the clubroom existing halogen downlight globes to LED light
efficiency project globes to gain more efficiencies.
2

Quick Response Grant Scheme - Successful Applications — March 2020 to June2020.
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Organisation Project Title Amount | Description

12 | Wurruk Community House | Refresh Project - new $2,000.00 | New flooring project to improve accessibility and enable community
flooring activities to happen safely.
13 | Sale North Kindergarten Sandpit improvements $2,000.00 | Remove existing old sand, replace with new sand and upgrade the old,
damaged sand pit cover to keep the sand pit clean and dry.
14 | Stradbroke Hall Hot water system upgrade | $1,335.00 | Replacement of the very old, rusted hot water service.

Total | $26,160.00

* Events and Projects cancelled and/or postponed due to Covid19 Australian Government Health Department rules and restrictions for public
gatherings and social gatherings. Council’s response has been a consistent approach of support, understanding and flexibility for all grant recipients
and applicants, who have a variety of needs.

Successful Individual Sponsorship

Individual’s Name Supporting Organisation Activity Title Amount

Nil

Quick Response Grant Scheme - Unsuccessful Applications — March 2020 to June2020.
Organisation Project Title Description Comment

Unsuccessful Minor Community Events

Nil

Unsuccessful Minor Community Projects

Nil

Unsuccessful Minor Community Facilities

3
Quick Response Grant Scheme - Successful Applications — March 2020 to June2020.
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Nil

Unsuccessful Individual Sponsorship

Nil

a
Quick Response Grant Scheme - Successful Applications — March 2020 to June2020.
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DIVISION: COMMUNITY AND CULTURE

ACTION OFFICER: MANAGER LEISURE SERVICES
DATE: 21 JULY 2020
IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Engagement Risk
Policy Plan & Staff Management
v v v v
OBJECTIVE

In acknowledgement of COVID-19 restrictions impacts and in order to encourage ongoing
participation in physical activities and sport, for Council to approve temporary fee relief to:

e Aqua Energy members via application of a 15% discount of membership fees while
services are limited (or time equivalent added to membership duration); and

e Agqua Energy casual users via retention of 2019/20 fees while services are limited; and
e Gippsland Regional Sports Complex key user groups of either:

o 15% discount to associations and hockey clubs for the whole of 2020/21, subject to
demonstration of financial hardship; or

o 15% discount to associations for half 2020/21 and to hockey clubs for their 2020/21
season.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

In acknowledgement of COVID-19 restrictions impacts and in order to encourage
ongoing participation in physical activities and sport, that Council approves temporary
fee relief to:

e Aqua Energy members via application of a 15% discount of membership
fees while services are limited (or time equivalent added to
membership duration); and

e Aqua Energy casual users via retention of 2019/20 fees while services
are limited; and

e Gippsland Regional Sports Complex key user groups of either:

o 15% discount to associations and hockey clubs for the whole of 2020/21,
subject to demonstration of financial hardship; or

o 15% discount to associations for half 2020/21 and to hockey clubs
for their 2020/21 season.
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BACKGROUND

Due to interruptions to service provision, incomplete reactivation of service delivery and the
uncertainty of longer-term impacts on services resulting from COVID-19, it is recommended that a
range of discounts apply for Aqua Energy and Gippsland Regional Sports Complex (GRSC) 2020/21
fees and charges.

The discount offer is to help offset revenue losses and increased costs due to COVID-19 impacts on
members, associations and clubs using Council’s key leisure facilities.

Council's Aqua Energy and Gippsland Regional Sports Complex facilities closed, as per Victorian
Government’'s Chief Health Officer directions, from late March to late June and remain restricted in
their allowed usage due to the ongoing COVID-19 pandemic.

OPTIONS

Council has the following options available:

1. In acknowledgement of COVID-19 restrictions impacts and in order to encourage ongoing
participation in physical activities and sport, approve temporary fee relief to:

e Aqua Energy members via application of a 15% discount of membership fees while
services are limited (or time equivalent added to membership duration); and

e Agua Energy casual users via retention of 2019/20 fees while services are limited; and
e Gippsland Regional Sports Complex key user groups of either:

o 15% discount to associations and hockey clubs for the whole of 2020/21, subject to
demonstration of financial hardship; or

o 15% discount to associations for half 2020/21 and to hockey clubs for their 2020/21
season; or

2. Seek further information to be considered at a future Council meeting.

PROPOSAL
In acknowledgement of COVID-19 restrictions impacts and in order to encourage ongoing
participation in physical activities and sport, that Council approves temporary fee relief to:

e Aqua Energy members via application of a 15% discount of membership fees while
services are limited (or time equivalent added to membership duration); and

e Aqua Energy casual users via retention of 2019/20 fees while services are limited; and
e Gippsland Regional Sports Complex key user groups of either:

o 15% discount to associations and hockey clubs for the whole of 2020/21, subject to
demonstration of financial hardship; or

o 15% discount to associations for half 2020/21 and to hockey clubs for the 2020/21
season.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a conflict of
interest.
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FINANCIAL IMPACT

The cost to Council for temporary fee relief to Aqua Energy members and casual users will be
approximately $48,000 to $58,000. Partially offsetting this is the saving of casual salaries achieved
due to the modifications to operating hours.

The indicative cost to Council for temporary fee relief to Gippsland Regional Sports Complex
key user groups is:

e approximately $13,000 if the option of 15% discount for the whole of 2020/21, subject to
demonstration of financial hardship, is applied; or

e approximately $7,000 if the option for 15% discount to associations for half of 2020/21 and
for the 2020/21 hockey season (only) is applied.

This 2020/21 financial impact is in addition to revenue losses experienced during 2019/20 due to
cancelled usage following COVID-19 restrictions.

COMMUNICATION IMPACT

Fee relief offers will be communicated individually to each affected Gippsland Regional Sports
Complex key user group and to Aqua Energy members and users via normal membership
communication systems.

LEGISLATIVE IMPACT

This report is in accordance with Section 91(4) of the Local Government Act 1989.

COUNCIL POLICY IMPACT

This report is in accordance with Council Policy 5.1.4 which establishes a framework for the
guidance of Council in relation to the roles and responsibilities of Committees.

COUNCIL PLAN IMPACT

The Council Plan 2017-21 Theme 2 Services & Infrastructure states the following strategic
objective and related strategy:

Strategic Objective 2.2: “Council assets are responsibly, socially, economically and sustainably
managed.”

Strategy 2.2.2: "Ensure that community facilities within the municipality continue to meet the

expectations and service needs of all current and future residents."
This report supports the above Council Plan strategic objective and strategy.

ENGAGEMENT IMPACT

In determining fee relief offers for 2020/21 for Council’s key leisure facilities, key user groups were
asked to define the financial impacts of COVID-19 restrictions.
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Gallery comments are an opportunity for members of the public to raise any particular matter they wish.
This allows those in the gallery to speak directly to councillors but is not a forum designed for open
discussion or debate. We will listen respectfully to what you have to say and make the commitment that
if your query requires a written response, we will advise you that a response will be forthcoming and a
copy of that response will be circulated to all Councillors.

This is not a forum for members of the public to lodge complaints against individuals, including
councillors and staff, particularly as that individual gets no public right of reply to any matter raised. We
take complaints seriously, and in line with the guidance from the Victorian Ombudsman and the local
Government Inspectorate, we request that any specific complaint against an individual be put in writing.
This way, your concern can be properly dealt with while ensuring fairness to all parties concerned.

If you wish to speak, we remind you that this part of the meeting is being recorded and broadcast on our
website. Council’s official Minutes will record that you have spoken to Council and the subject you spoke
to Council about but will not record specific comments. We ask you to state your name in full, where you
are from, and you have three minutes.

CHAT ROOM -

GALLERY COMMENTS —

Meeting declared closed at: pm

The live streaming of this Council meeting will now come to a close.
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F. CONFIDENTIAL
ATTACHMENT/S




ITEM F1.1 CONTRACT 2020-059 MACARTHUR STREET AND MARKET STREET
ROUNDABOUT CONSTRUCTION (Refer to Agenda Item C4.2)
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G. IN CLOSED SESSION

COUNCILLOR

That the meeting be closed to the public pursuant to Section 89(2) of the Local Government
Act 1989 to consider:

a) personnel matters

b) the personal hardship of any resident or ratepayer

c) industrial matters

d) contractual matters

e) proposed developments

f) legal advice

g) matters affecting the security of Council property

h) any other matter which the Council or special committee considers would
prejudice the Council or any person

IN CLOSED SESSION

COUNCILLOR

That Council move into open session and ratify the decision made in closed session.
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