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ANTI-RACISM & ANTI-DISCRIMINATION POLICY

1. POLICY OVERVIEW

The 2023 Canada Games Host Society (2023 CGHS) stands for justice, equity, 
diversity, and inclusion, in every way. Therefore, we stand against any type of racism, 
discrimination, and harassment. 

While we will always adhere to the Canadian Charter of Rights and Freedoms and 
the PEI Human Rights Act, the 2023 Canada Games will maximize the examination of 
all policies, processes, procedures, plans and programs to foster cohesive, inclusive, 
and equitable corporate culture and community environments.

“It is recognized in Prince Edward Island as a fundamental principle 
that all persons are equal in dignity and human rights without regard 
to age, colour, creed, disability, ethnic or national origin, family status, 

gender expression, gender identity, marital status, political belief, 
race, religion, sex, sexual orientation or source of income.” (PEI 

Human Rights Act, Preamble, 2016)

The 2023 Canada Games Host Society acknowledges the existence of racism and 
discrimination in all its forms and is committed to breaking down barriers, deconstructing 
biases, fostering, and promoting an inclusive, respectful, and welcoming environment for 
all, one that is free from racism & discrimination.

Canada is made up of people from diverse communities and equity-deserving groups.  
The 2023 CGHS recognize that barriers to services exist for members of equity-
deserving groups, and we are committed to acting as a positive force in eliminating 
these barriers. To achieve this, the 2023 CGHS will ensure that diverse communities 
have equitable access to its programs, services, and decision-making.  The organization 
develops policies, processes and programs that are non-discriminatory and promote 
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inclusivity, accessibility, and equity to ensure that the 2023 CGHS reflects the diversity of 
the communities it serves across Canada.

Our organization is further committed to respecting and upholding the vision and 
principles of Prince Edward Island’s Human Rights Act and in support of the Calls to 
Action of the Truth and Reconciliation Commission, specifically Calls to Action 87, 90, 
and 91.

2. POLICY PURPOSE STATEMENT

This policy is intended to demonstrate the 2023 Canada Games Host Society’s 
commitment to conducting the day-to-day operations and governance in an anti-
discriminatory and anti-racist manner and environment.   

3. POLICY OBJECTIVES

The policy for anti-racism and anti-discrimination was created as a tool, in addition to 
other 2023 CGHS policies and procedures, to protect the rights of our stakeholder 
groups of the organization.

It is to eliminate the clues and cues of systemic racism from the organization, protect 
our stakeholders from discrimination and harassment, and promote equitable 
inclusion within the organization. 

Recognizing that race is a social construct, discrimination and harassment of 
racialized people or groups is often based on characteristics such as skin colour, hair, 
face and body features, accent or manner or speech, name, clothing, diet, beliefs and 
practices, leisure activities, and places of origin.

The implementation of this policy is evidence of our commitment to making the best 
efforts to ensure that all who work, participate, attend, consult, or interact with our 
organization can do so in an environment and manner free of racism and 
discrimination.

The scope of this policy includes all aspects of the 2023 CGHS’s activities, including 
its working environment, procurement, services, meetings, programming, and events.  
In addition, this scope will include ongoing relationships with individuals, businesses, 
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community organizations, contractors, local governments, and public and private 
bodies.

4. POLICY STAKEHOLDER GROUPS

The anti-racism and anti-discrimination policy apply to the following people involved 
with the 2023 CGHS, known as the internal stakeholder groups:

4.1. INTERNAL

4.1.1. 2023 CGHS Board of Directors

4.1.2. 2023 CGHS Board of Management

4.1.3. 2023 CGHS Staff

4.1.4. 2023 CGHS Volunteers

4.2. EXTERNAL: The anti-racism and anti-discrimination policy will be shared with the 
following external stakeholder groups, to provide certainty about the Host 
Society’s commitment to positioning anti-discrimination and anti-racism as a core 
tenant of its operations and governance:

4.2.1. Canada Games Council

4.2.2. Provincial & Territorial Mission Staff

4.2.3. 2023 CGHS Community Partners

4.2.4. 2023 CGHS Sponsors & Partners

4.2.5. 2023 CGHS Contractors

4.2.6. 2023 CGHS Participants & Spectators

4.2.7. Future Canada Games Host Societies

5. POLICY EXPECTATIONS OF ALL STAKEHOLDERS 

The 2023 CGHS is committed to working with all internal and external stakeholder 
groups to enable the 2023 CGHS to promote and foster inclusiveness, equity, and 
diversity:

5.1. Balanced representation in all areas of work and community in the 
organization.
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5.2. Inclusion and equitable selection, promotion, recognition, and support for 
members of equity-deserving groups.  

5.3. Education and awareness of stakeholders through the understanding of this 
policy and engagement in the provided anti-racism and anti-discrimination 
training programs.

5.4. Equitable representation in marketing materials, internal and external 
communications, media, official publications, and events.

5.5. A corporate culture that promotes dignity, mutual respect, unity, and 
harmony, free from any indication of racism or any form of harassment or 
discrimination.

5.6. Report incidents of racism and discrimination experienced or witnessed 
immediately to their supervisor or as per the policy and procedure.

5.7. Listen to any complaint, and treat it sensitively, seriously, and confidentially. 
To cooperate and participate in good faith in any investigation under this 
policy as well as Safe Sport and the Universal Code of Conduct to Prevent 
and Address Maltreatment in Sport.

6. ROLES & RESPONSIBILITIES OF POLICY STAKEHOLDERS

To ensure the effectiveness of this policy, the 2023 CGHS is committed to the 
following

6.1. INTERNAL MANAGEMENT RESPONSIBILITIES

6.1.1. EDUCATION: 

An organizational culture that provides opportunities for everyone to 
continuously grow in the education and awareness of justice, equity, 
diversity, and inclusion to the comfort level of initiating sensitive 
conversations while gaining more understanding of the history, culture, 
and attributes of marginalized groups and other aspects of diversity.

6.1.2. ENGAGEMENT:

An organizational culture whereby management is intentional about 
soliciting and leveraging the feedback of those in under-
represented groups in the decisions, directions and actions affecting the 
organization while swiftly and thoroughly confronting incidences, and 
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reports of racism, discrimination, harassment, and clues of systemic 
racism.

6.1.3. ENTERTAINMENT:

An organizational culture that seeks to identify, acknowledge, and express 
corporate support for major cultural, religious, and historic celebrations in 
the communities of equity-deserving groups while striving to work 
together in some major activities and initiatives to promote justice, equity, 
diversity, and inclusion.

6.2. EXTERNAL STAKEHOLDERS’ RESPONSIBILITIES

6.2.1.1. Support the efforts of the 2023 CGHS to enhance its culture to be 
more just, equitable, diverse, and inclusive. 

6.2.1.2. Speak up against racism, discrimination, and harassment.

6.2.1.3. Adhere to this and other 2023 CGHS policies, including Safe Sport 
and the Universal Code of Conduct to Prevent and Address 
Maltreatment in Sport.

7. POLICY EFFECTIVENESS 

To ensure the effectiveness of this policy, management is committed to performing 
the following activities as indicated below.

7.1. Conduct a review of policies and procedural handbooks to ensure they are 
updated as required and in line with the Safe & Brave Spaces Program.

7.2. Offer all staff and volunteers access to an online Anti-Racism course to 
enhance their level of education and awareness and to track 
participation/completion rates.

7.3. Implement an effective communication strategy to inform stakeholders of this 
anti-racism and anti-discrimination policy and related codes of conduct.

7.4. Collect stakeholder feedback through a post-event survey and analysis of 
participant awareness, knowledge, and experiences.

7.5. Finalization of thorough incident management procedures to be utilized 
throughout the Games with a detailed review of incident reports and 
evaluation of procedures.

8. Incident Reporting Process
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This policy is one of the measures to strive to mitigate, address and prevent racism 
and discrimination while ensuring safety in the organization. Any allegations of 
racism, discrimination, harassment, breaches of the PEI Human Rights Act, or other 
breaches of Universal Code of Conduct to Prevent and Address Maltreatment in Sport 
will be resolved through the UCCMS Safe Sport Policy, via the Independent Third 
Party (“ITP”) mechanism. Pursuant to the UCCMS Safe Sport Policy, the following 
Incident Reporting Process will be followed:

      Incident Reporting Procedure 

● Incidents may be reported to the Safe Sport Officer at 
sso@2023canadagames.ca, to the ITP at itp@2023canadagames.ca, or to the 
Canadian Sport Helpline (1 888 837 7678).

● Reports must be reported within seven (7) days of the incident.

Remedies, Actions, and Sanctions

● The ITP will be responsible for determining the application of the UCCMS 
including but not limited to referral to another jurisdictional authority, extent of the 
fact-finding investigation conducted, and determination of a remedy or course of 
action.

● The ITP may encourage informal resolution of the reported incident, including 
without limitation through dialogue, restorative discourse, or other, reasonable 
alternative dispute resolution processes;

● The ITP may determine a remedy or course of action, including sanctioning the 
accused pursuant to the UCCMS part 7 “Range of Possible Sanctions”;

● The ITP shall report in writing the remedy, course of action, or sanction, to: the 
accused, the complainant, the Host Society, and any identified secondary 
organizations;

Safe Sport Officer (SSO)
Email: sso@2023canadagames.ca  
Phone: 902-330-0875

Independent Third Party (ITP)
Email: itp@2023canadagames.ca 
Phone: 902-330-0563

Ombudsperson Committee
Email: ombudsperson@2023canadagames.ca 
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9. POLICY CONTROL

For this policy to be effective, it must be approved by the Board of Directors, and 
once approved the CEO implements the policy and sufficiently communicated it to all 
stakeholders.

The organization is committed to promoting a balanced representation of equity-
deserving groups within its staff and volunteers by ensuring that communities have 
equitable access to employment and volunteerism.  This includes recruitment, 
nomination, selection, staff development, performance evaluation, retention, 
promotion, and termination.

Furthermore, the 2023 CGHS is committed to maintaining an environment where all 
individuals are treated with dignity and respect and are free from all forms of 
discriminatory treatment, behaviour, or practice.  Discrimination, harassment, 
violence, and any other forms of discriminatory or unsafe practices will not be 
tolerated by the 2023 Canada Games Host Society.

The safety of staff, participants, volunteers, and stakeholders will be prioritized 
above all else and actions are taken immediately to investigate complaints or 
reports of racism or discrimination.  This may require immediate suspension of the 
respondent until the investigation is concluded.

10. POLICY PRIVACY

All incidents or complaints of racism, microaggressions, harassment, and 
discrimination shall be kept confidential except to the extent necessary to protect all 
stakeholders, investigate the complaint or incident, take corrective action, facilitate 
the discipline and complaints administrative process, or otherwise as required by law.


