
Ajit Moorthy
Ajit joined byrne·dean in 2022 to lead our Resolution 
team. He gained extensive experience whilst leading the 
EMEA Employee Relations team at Citi, a global US bank.  
Ajit was responsible for employment policy, advisory 
support and employee-related investigations across the 
55 countries in the region.  This included resolving a range 
of issues across the most diverse jurisdictions and 
business areas.  He did this on a foundation of treating all 
stakeholders with dignity, fairness and respect whilst also 
facilitating the delivery of business objectives. His 
approach is to focus on the resolution of disputes and 
disagreements in order that all affected may together 
focus on achieving the organisational objectives.

Ajit was a member of the EMEA HR Leadership team and 
was also responsible for HR risk and control across the 
region. 

Before working in Employee Relations, he spent 8 years 
working as in-house employment counsel at Citi.  He 
gained extensive experience as he helped navigate 
significant organisational and people change programmes 
before, during and after the financial crisis.  This included 
supporting transformation programmes and managing 
some of the consequences including litigation and other 
disputes. Ajit also practised as an employment lawyer at 
Beachcrofts (now DAC Beachcroft) specialising in 
employment litigation and strategic support.

Ajit spent 8 years volunteering at Community Links, a 
social action charity in East London, providing legal advice 
at a “drop-in” surgery for the local community, helping 
and support several hundred clients, often in dire 
circumstances, who did not otherwise have access to legal 
advice.

Experience
Investigations - Oversaw/directed all employee-
investigations in EMEA. Personally conducted high risk 
investigations in various jurisdictions (including UK, 
Poland, Uganda and UAE). Directed “Culture reviews” into 
countries, clusters and businesses. Implemented the 
harmonisation of investigation processes across EMEA, 
including document management and training and 
introduced case management system, enabling tracking, 
monitoring and reporting.

Leadership - Built and managed a high performing 
regional team of 36 ER specialists across 13 sites in 11 
countries. Built a team of 7 HR Control & Compliance 
specialists covering EMEA.

Transformation/reorganisations - Restructured multiple 
business lines, from the small to the large-scale, including 
global alignment. Harmonised incoming business lines 
with existing teams. Supported the transformation of the 
EMEA HR structure to create teams of product-aligned HR 
Advisors and HR generalists, Centres of Excellence and HR 
Shared Services, using hub locations across the region and 
maintaining local country support.

Industrial/Labour Relations - Chaired European and UK 
employee consultation forums. Directly engaged with 
Works Councils across Europe, maintaining effective 
relationships to facilitate the delivery of business 
priorities. Created and ran an employee collective 
consultation forum for redundancies and TUPE transfers 
in London. Coached senior business leaders ahead of 
presenting to consultation groups and Works Council 
meetings. 

Qualifications
LL.B, University of Westminster

Legal Practice Course, University of Westminster
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