
 

  

 

 

 

 

Nixora Group:  

The Pandemic Transformation                             
by Giovanni Butera* 

 

 

               

The outbreak of Covid-19 had devastating effects on businesses large and 

small, and the relaxation of restrictions is so much welcome news for everyone. 

However, the pandemic is not over and now is not the time to be complacent. 

We need to focus on diminishing the potential risk of a second wave of 

infection that could have an even more devastating impact on the economy.  

This article details Nixora Group’s “pandemic transformation”, how we 

implemented a continuity plan that not only helped the team in dealing with 

the immediate impacts of the pandemic but also helped transform our 

business in positive ways. 
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Introduction 

Since mid-March when ‘stay-at-home’ and ‘physical distancing’ restrictions were implemented, the 

curve representing the number of cases of the novel coronavirus in Australia has flattened 

considerably. The number of cases continues to increase relative to the different States and 

Territories, but the rate of increase has slowed down overall and restrictions have begun to ease as a 

result. 

Nixora looked at how the Covid-19 pandemic affected global and local economies both at a micro level 

(individuals, families, and businesses) and at a macro level (governments, central banks and financial 

institutions). 

At the micro level, we all experienced the effects of social isolation, financial stress, and an uncertain 

future. While at the macro level, governments acted to minimise the social and economic 

consequences of the pandemic for individuals and families, as well as for small and large organisations. 

In an article published in the Financial Times on the 26th of March, Mario Draghi, former president of 

the European Central Bank, expressed his views on how governments and central banks should act 

and react to protect the economy and social well-being of their countries. Indeed, governments all 

over the world followed Draghi’s directions on how to tackle the economic crisis in the wake of the 

pandemic by approving huge economic stimulus packages. And most countries leveraged on the 

banking system to get these stimulus packages directly to families and businesses. 

From a broad business perspective these packages had a twofold objective: to finance business cash 

flows and to maintain relationships between employers and employees. The banking system played 

and continues to play an extraordinary role in supporting governments and central banks in 

transmitting these economic stimulus packages to the micro-economic players—families and 

businesses.  

However, from Nixora’s perspective these packages have slowed but not fully arrested the loss of 

revenue, which is particularly detrimental to small-to-medium size enterprises (SMEs).  

The first crucial lesson businesses of all shapes and sizes should have learnt from Covid-19 is to have 

a continuity plan in place to ensure the well-being of employees and to manage the health of their 

organisations during this crisis and in its aftermath.  

 

Devising a continuity plan 

A crisis can hit your organisation at any time and a CEO must have the mettle of good leadership to 

cultivate a plan in which communication is key. As was recently experienced with the outbreak of 

Covid-19, the moment a crisis occurs is stressful for all concerned and so it is important to incorporate 

a communications pathway to explaining the actions to be taken and the behaviours to be expected—

and why. Such a plan needs to include specific actions as the allocation of responsibilities and feedback 

mechanisms to demonstrate that the crisis situation is acknowledged and that people are your 

primary concern. Nixora Group set out five priorities for our continuity plan: 
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Monitoring government support  

Monitoring what government support can be accessed by SMEs and employees is crucial to your 

business going forward. You may need to factor this into your business model because State 

intervention will certainly mean changes to regulations, likely in areas such as employee rights, 

accessibility of data and taxation. There are several on-line resources that specify the criteria for 

support as well as providing updates on changes. 

Re-organising the organisational structure 

A period of crisis will typically highlight the importance of efficiency because people resources will 

suddenly become scarce. NIxora Group embarked on a mission to review its current structure and 

explore whether a more functional and robust structure would allow better stability in governance 

and be able to better support the organic growth of the business. This entails looking for powerful 

synergies, the grouping together of competencies or complimentary skills in getting work done at the 

same time as inspiring and motivating others. The advantage of a functional structure includes quick 

decision-making because the team members can better communicate with and learn from each other. 

Re-organising the IT landscape 

In a world where working-from-home is the new norm it is important to initiate a process of enhancing 

the use of IT systems throughout the organisation. But it is not simply a matter of switching over to a 

new communications platform (such as Microsoft Teams or Confluence). An IT transformation process 

is much more complex than that: it involves the rationalisation of systems and the redefinition of the 

IT landscape, the documentation of their uses, and the transition of docs and activities (virtual working 

groups, internal messaging, conferencing, document management, etc.) to the new set of systems, 

while ensuring the employees understand and know how to use these systems efficiently. It is also 

important to consider enhanced security against cyber-attacks or fraud. 

Training 

Prepare a list of available courses and training opportunities specific to your business. This should be 

prepared in conjunction with creating workspaces where most of your current business projects are 

documented. It is also a good idea to encourage your employees to suggest activities and processes 

that will improve the workplace experience while working from home.  

Re-inventing relationship management  

Nixora Group realised it needed to reinvent relationship management and create a new lead 

generation strategy. We revisited the revenue pipeline, listed and graded ‘opportunities’ in the 

pipeline to ‘leads’, and added to this list all industry professionals who already have a qualified 

relationship with the Company, and then actively and systematically engaged with these leads through 

direct calls. During and in the aftermath of a crisis, empathy is an essential ingredient: the way to 

create new leads and the way to adapt to the new normality will be dependent on how the 

organisation connects with the outside world. Those ‘leads’ are adapting to the same crisis with 

varying degrees of success, and so it is important to be respectful of and adaptable to their needs.  
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Communicating a ‘pandemic transformation’ plan 

When the most senior persons in the organisation have agreed upon a continuity plan, the next step 

is deciding how the strategies within that plan are best communicated. The following outlines how 

Nixora Group communicated what we call our ‘pandemic transformation’. 

Nominate a spokesperson  

One of the best ways of communicating the new strategy is to get others to communicate that 

strategy. The nomination of a spokesperson not only convey the objectives of the strategies clearly 

and consistently, but also to appraise people’s reactions and gather feedback both formally and 

informally. That said, senior executives should not leave everything up to the spokesperson. They 

should be accessible, and whenever possible both the Board Chairperson and CEO should be prepared 

to participate in internal and external forums with clear, concise and consistent messages. This is not 

the time for “off the cuff” commentary. 

Communicate the right information 

Misinformation is counterproductive even in the best of times, and so in a time of crisis it is imperative 

that your employees are given the right information. This means communicating what is known, not 

what is suspected. Leadership is demonstrated when rumours are stopped in their tracks. The same 

goes for customers/clients and suppliers. Consider what all these stakeholders need to know: how do 

you want these stakeholders to find out about the impacts of the situation on your organisation? Are 

you managing those impacts or is someone else doing it for you? The consequences of what and how 

an organisation communicate, and to whom, can be either positive or negative depending on the 

approach. 

Honesty and transparency 

There is no room for “spin doctors” during and in the aftermath of a crisis. People in general and the 

media in particular recognise and call out this type of behaviour. Be as open and honest as possible in 

all forms of internal and external communication. This will assist to diffuse rumours and contribute to 

stopping the situation escalating beyond your control. And be careful not to overstate what your 

organisation can accomplish during a time of crisis. Human nature generally values honesty over and 

above the manipulation of a situation.  

Update early and often 

Do not be tardy in making known your response to the crisis, whether within the organisation or more 

publicly. You are a step ahead if you have thought about crisis management in non-crisis conditions. 

This gives an organisation the opportunity to respond early and with a set of strategies to refer to in 

a time of need, and that will apply if the crisis worsens or alleviates. Keep all stakeholders updated as 

the situation unfolds—a one-off communiqué is almost as ineffective as none at all. 

Engage diversity 

Different individuals provide different “life lenses”. A crisis continuity plan that engages a diverse 

group of people is likely to be more effective because it has given that plan a broader perspective. It 

will ensure the plan has greater clarity, greater currency, and that everyone across your organisation 
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has a greater sense of direction and purpose. Moreover, it shows good leadership simply because you 

are listening, and thereby empowering people to offer new insights at a time of crisis. 

Remember social media 

Social media can be an organisation’s best friend or worst enemy depending on the approach. It is a 

means of communication that should not be ignored by the Board and the leadership team. Many 

organisations will have policies around the use of social media in the workplace. Again, having already 

thought about how social media is managed within your organisation has put you in good stead. Social 

media has its flaws, particularly as a source of misinformation. But an organisation can turn that 

around by establishing ground rules on how to use it as an effective, powerful and prolific 

communication tool in a time of crisis. Social media can help revitalise business activity by encouraging 

and supporting employees to post on Facebook or write articles/white papers on relevant topics to 

be posted on LinkedIn and on the company website. 

 

Conclusion 

Devising and communicating a continuity plan with the most effective adaptations and safeguards to 

business activity that an organisation can muster in a time of crisis keeps the organisation focused on 

the long-term.  

Moreover, the ability to lead organisational change gives all stakeholders—employees, clients and 

supplies—a sense of direction and purpose in times of uncertainty. Having been compelled to review 

our organisational structure, Nixora Group created an overarching vision for our ‘pandemic 

transformation’, translated that vision into specific and timely objectives, and balanced our need for 

those objectives with the needs of others. 
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