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FOREWORD

This District Development Plan (DDP) is an all-inclusive medium-term development blueprint for Nkhata
Bay District, covering an implementation period of 5 years (2017-2022),. The plan spells out the most signif-
icant development aspirations to be achieved within the specified timeframe. Coming from a background
of so many years of poverty and under-development, this District Development Plan has been framed with
a district mindset and heart oozing for exceptional implementation of the elaborate developmental aspira-
tions.

The formulation of the District Development Plan followed a bottom-up approach wherein the grassroots
advisory and implementation committees’ plans formed the basis for coming up with this document. Specif-
ically, the Village Action Plans (VAPs) and Area Action Plans (AAPs) were fundamental in guiding the for-
mulation of the developmental aspirations of the district. The unprecedented level of commitment shown
by members of the Area Development Committees (ADCs) and Village Development Committees (VDCs)
in coming up with AAPs and VAPs, respectively, demonstrated the common wish of wanting to transform
the district in the next five years.

The District Council, motivated by the commitment of the ADCs and VDCs, obligates to work to translate
the people’s ambitions into perceptible development outcomes through effective and efficient implemen-
tation of the various projects and programs as presented in the DDP. For this to happen, there is need for
sustained resource mobilization from both the Government and the diverse development partners. An esti-
mated resource packet of MK 44.6 Billion required for the next 5 years attests to the fact that the district
needs significant investments if its citizens are to be emancipated from the under-development challenges.

Acran Chenya
NKHATA BAY DISCTRICT COUNCIL CHAIRPERSON



PREFACE

The Nkhata Bay District Development Plan (2017-22) is a merged master piece of development initiatives
that directly respond to the needs of the district, hence if well implemented, will see a transformed Nkhata
Bay District in the medium to long terms. The formulation of the Development Plan has been informed by a
number of important factors including the insights from the District Socio-Economic Profile (2017-22), the
Village and Area Action Plans developed, the various Sector Investment Plans, not excluding the all-em-
bracing national development framework - the Malawi Growth and Development Strategy III; the African
Union 2063 Agenda; and the United Nations Sustainable Development Goals.

The structure of the District Development Plan for 2017-22 reflects the contribution of the various sources
of information upon which the Development Plan is built. It commences in chapter 1 by highlighting the
Legal, Policy and Institutional basis for the DDP with clear reference to the guiding National Development
Frameworks. Chapter 2, then proceeds to discuss the planning framework of this plan where prioritized de-
velopment issues, their strategic development objectives and strategies to address the issues, as well as their
linkages to the MGDS IIT and SDGs are well synthesized and outlined.

Investment projects and programmes of the district are presented in Chapter 3, where proposed interven-
tions to address the prioritized district issues are detailed. Chapter 4 provides a picture of resource envelope
for the district where potential resources have been analysed just to guide the district in harnessing them
for the socioeconomic development of the district.

Chapter 5 has provided the Annual investment plan for the whole five year period while Chapter 6 provides
the implementation arrangements where roles of various stakeholders in the implementation of the plan are
clearly highlighted. Chapter 7, which is the last part, presents the Monitoring and Evaluation Framework
(M&E) for the Plan. The framework details of outcomes, outputs, annual targets, reporting frequency, data
sources, and responsible agencies which will be critical in guiding reviews for the plan annually.

Rodney Simwaka
DISTRICT COMMISSIONER



ACKNOWLEDGEMENT

The Nkhata Bay Development Plan presents the aspirations that the district intends to achieve for the pe-
riod 2017-22. The development issues, causes and priorities were proposed by communities of the district
through the involvement of 15 Area Development Committee (ADCs) and 54 Village Developments Com-
mittees (VDCs). The process of developing the DDP started with the formulation of Socio-Economic De-
velopment Plan (SEP) (2017-22); District Development Plan Framework (DDPF); and Village Action Plans
(VAPs).

The District Council would therefore like to acknowledge the dedication and valuable contribution of the
District Council Task Force Team throughout the process which comprised the following:

+  Mr.Knowledge Mtambo : Acting Director of Planning & Development
. Mr. Matthews Nundwe  : Director of Public Works

. Mr. Tawachi Kaseghe : ADAPT Plan District Project Coordinator (UNDP)
«  Mr. John Foster Jil Moyo :Spotlight Initiative District Coordinator (UNDP)
«  Mr. Wilford Gandali : District Education Office

. Mr. Gift Kaliza : Monitoring and Evaluation Officer

. Mr. Owen Chikoti : Physical Planning Officer

. Mr. Gabriel Chipeta : Environmental Health Officer

. Mr. Youngson Nyirenda :District Agriculture Development Officer

. Mr. Dellings Kamenya : District Fisheries Officer

. Mr. Atusaye Jere : Assistant District Development Officer

. Mr Sandress Kamanga : The Principal Registration Officer

. Never Mulungu : Environmental District Officer

In a special way, we also recognize Special recognition for the useful contributions by the sector heads, CSOs
operating in the district and the entire DEC. Further appreciation goes to the ADCs, VDCs, Ward Council-
ors, Traditional Authorities (TAs), Members of Parliament (MPs) and dedicated frontline staff from differ-
ent sectors for their valuable input into the DDP and hard work. Again, many thanks to the communities
who generously gave their time to identify development issues.

The Council is also indebted to the United Nations Development Programme (UNDP) through the ADAPT
Plan Project for the financial support towards the development of the DDP.

The Council would further like to acknowledge the support rendered by the United States Agency for Inter-
national Development (USAID) and the Foreign, Commonwealth and Development Office (FCDO), through
the Local Government Accountability and Performance (LGAP) project in cleaning and perfecting the final
product of this document.

Finally, a vote of thanksis also extended to the following in the Ministry of Local Government and Rural De-
velopment; Mr Walusungu Kayira (Director of Planning and Development) , Mr Moses Aaron Zuze (Princi-
pal Economist), Ms Vera Munyenyembe (Economist) and Ms Monica Msiska (Economist) for their technical
support and quality assurance during the preparation of this document.

Isaac Chalimbana Mkandawire
DIRECTOR OF PLANNING AND DEVELOPMENT



EXECUTIVE SUMMARY

This DDP presents a number of issues that affects the community’s access to socio-economic services and
livelihood in Nkhata Bay. The document has been informed through the synthesis of the Socio-Economic
Profile (SEP), the review of the past DDP and consultations with the grassroots which included the village
action planning (VAPs) process. The plan has identified the following as key district priority issues:

Food insecurity

High Illiteracy Levels

Low tourism development

Poor Transport Infrastructure

High morbidity and mortality rates

High levels of environmental degradation and natural disasters

No A N

Poor access of vulnerable children, women, persons with disabilities and the youth to essential
quality services
8. Low economic development, unfair labour practices, child labour and human trafficking

The causes of these issues have been synthesized, the development objectives with the immediate objec-
tives and the relevant strategies being formulated to address these issues. The relevant programmes and
projects have been formulated to address the development targets that have been earmarked to address the
above isolated issues.

Nkhata Bay has a lot of potential to transform the communities in the district through implementation of
this plan. This mostly relates to natural resources like the Lake Malawi, natural forests, vast river basins
as well as rich cultural heritage and beautiful sceneries. These if well exploited can be a conduit to district
development.

This plan has a total budget of MK 44,565,822,000 stretching over a five year period. There are Annual
Investment Plans that outlines the projects to be implemented in each year from 2017 through to 2022. The
15t year projects carries a budget of MK 4.6 billion with the second year projects budgeted at MK 5.8 billion.
The third and fourth year budgets are pegged at MK8.7 billion and MK12.3 billion while the final year has a
whopping MK13 billion budget.

The document also provides the Monitoring and Evaluation Framework which will guide the district on
M&E. The framework has indicators, targets and timeframes for all interventions proposed in the plan that
shall guide annual reviews of the AIPs



PREAMBLE

This DDP document is not a standalone document as it is aligned to the National development agenda, the
Malawi Growth Development strategy (MGDS III) which in turn is also linked to the international develop-
ment policies and instruments i.e. SDG’s and agenda 2063. There has been an effort to link all the issues as
identified in SEP and VAPs and captured in this DDP to the MGDS III as the national blueprint. This is in
recognition of the fact that implementation of the development programmes at the district level will con-
tribute to national development. The document therefore, is a tool for promotion socio-economic develop-
ment at district level whilst contributing to the MGDS III theme of building of productive, competitive and
resilient Malawi.



CHAPTER 1: GLOBAL AND NATIONAL
DEVELOPMENT FRAMEWORKS

The development agenda of Nkhata Bay District Council is informed by the global, continental and national
policy frameworks as has been stipulated below

GLOBAL AND REGIONAL DEVELOPMENT POLICIES

As a member of international and regional development frameworks, Malawi is a signatory to a number of
treaties and protocols that guide various efforts to developing the country and Districts such as Nkhata
Bay. For the past fifteen years (2000-2015), Malawi implemented the eight Millenium Development Goals
(MDGs). Currently, Malawi is participating in the implementation of the successor goals known as agenda
2030 or Sustainable Development Goals (SDGs) which were adopted by the United Nations (UN) mem-
ber states including Malawi in September 2015. Malawi’s development process until 2030 and beyond will
therefore be anchored on these SDGs and a number of other international treaties whose aspirations and
objectives are summarized below.

111 Sustainable Development Goals (SDGs)

With a weighty desire to change the world for the better, UN member states through respective Heads of
States and Governments adopted the 2030 Agenda at a UN Summit in 2015. The Agenda is a commitment
to eradicate poverty and achieve sustainable development by 2030 world-wide, ensuring that no one is left
behind. The adoption of the 2030 Agenda was alandmark achievement, providing for a shared global vision
towards sustainable development for all with the following specific goals. ,End poverty in all its forms ev-
erywhere, End hunger, achieve food security and improved nutrition and promote sustainable agriculture,
Ensure healthy lives and promote well-being for all at all ages, Ensure inclusive and equitable quality edu-
cation and promote lifelong learning opportunities for all, Achieve gender equality and empower all women
and girls, Ensure availability and sustainable management of water and sanitation for all ,Ensure access to
affordable, reliable, sustainable and modern energy for all, Promote sustained, inclusive and sustainable
economic growth, full and productive employment and decent work for all, Build resilient infrastructure,
promote inclusive and sustainable industrialization and foster innovation, Reduce inequality within and
among countries, Make cities and human settlements inclusive, safe, resilient and sustainable ,Ensure sus-
tainable consumption and production patterns, Take urgent action to combat climate change and its im-
pacts, Conserve and sustainably use the oceans, seas and marine resources for sustainable development,
Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat
desertification, and halt and reverse land degradation and halt biodiversity loss, Promote peaceful and in-
clusive societies for sustainable development, provide access to justice for all and build effective, account-
able and inclusive institutions at all level, Strengthen the means of implementation and revitalize the global
partnership for sustainable development

For being part of the global space, Malawi’s development agenda is profoundly premised on the 2030 Agen-
da and the associated Sustainable Development Goals (SDGs). As the 2030 Agenda is an overarching devel-
opment policy, it became apparent for Nkhata Bay District Council’s development blueprint to be premised
on the same. It is envisaged that the localization and adoption of the SDGs by the Council will go a long way
to spur development in the district.



OTHER INTERNATIONAL TREATIES

1.1.2 African Union Agenda 2063

Preceding the Global 2030 Agenda and the SDGs, the African Union 2063 Agenda was adopted by African
Heads of States and Governments in January 2015. It is Africa’s blueprint and master plan for transforming
Africa into a future global powerhouse. It is the continent’s strategic framework that aims to deliver on its
goal for inclusive and sustainable development and is a concrete manifestation of the pan-African drive for
unity, self-determination, freedom, progress and collective prosperity pursued under Pan-Africanism and
African Renaissance.

The genesis of Agenda 2063 was the realization by African leaders of the need to re-focus and reprioritize
Africa’s agenda from the struggle against apartheid and the attainment of political independence for the
continent which had been the focus of The Organization of African Unity (OAU), the precursor of the Af-
rican Union; and instead to prioritize inclusive social and economic development, continental and regional
integration, democratic governance and peace and security amongst other issues aimed at repositioning
Africa to becoming a dominant player in the global development arena .

The African Union Agenda 2063, which has a total of 20 goals and 37 priority areas, is well aligned with the
17 Sustainable Development Goals (SDGs) and reflects the following 7 development aspirations: i) A Pros-
perous Africa, based on Inclusive Growth and Sustainable Development ii) An integrated continent politi-
cally united and based on the ideals of Pan Africanism and the vision of African Renaissance iii) An Africa
of Good Governance, Democracy, Respect for Human Rights, Justice and the Rule of Law iv) A Peaceful and
Secure Africa v)Africa with a Strong Cultural Identity Common Heritage, Values and Ethics vii) ~ An Af-
rica Whose Development is people driven, relying on the potential offered by African People, especially its
Women and Youth, and caring for Children viii) An Africa as A Strong, United, Resilient and Influential
Global Player and Partner

Specifically, Nkhata Bay District Council’s premising of its own development agenda on the AU Agenda
2063 is based on the fact that development initiatives have to be shaped in cognizance of regional develop-
ment policies

1.1.3 The Vienna Programme of Action (VPoA) 2014 to 2024

This Framework is centred upon addressing the challenges faced by landlocked countries. It aims at con-
tributing to the eradication of poverty emanating from their landlockedness, through the implementation
of the following specific actions in the priority areas of the renowned document;

. Fundamental transit policy issues

. Infrastructure development and maintenance
. International trade and trade facilitation

. Regional integration and cooperation

. Structural economic transformation

. Means of implementation

Since Malawi is one of the landlocked countries, this development framework is very relevant and has in-
formed the development of the Malawi Growth and Development strategy III.



1.1.4 The Istanbul Programme of Action

It is a political declaration adopted in May 2011 at the fourth United Nations Conference on Least Devel-
oped Countries (LDC) in Istanbul whose overarching goal is to overcome structural challenges faced by the
LDCs, to eradicate poverty, achieve internationally agreed goals and enable half of the 48 Least Develop-
ment Countries to graduate out of this category by 2020. The political declaration is relevant to Malawi by
virtue of being one of the LDCs. This framework contributed to Malawi’s vision 2020.

1.1.5 The SADC Regional Indicative Strategic Development Plan (RISDP)

The RISDP rests on four pillars, namely:

. Industrial Development and Market integration
. Infrastructure in support of regional integration
. Peace and security cooperation and

. Special programmes of regional dimension

11.6 COMESA Treaty

The policy framework aims at creating a common market for east and southern Africa and objectives are
summarized as:

. To attain sustainable growth and development of member states by promoting a more balanced
and harmonious development of production and marketing structures

. To promote joint development in all fields of economic activity and the joint adoption of macro-
economic policies

. To cooperate in the creation of an enabling environment for foreign, cross-border and domestic
investment

. To cooperate in the promotion of peace, security and stability among member states

. To cooperate in strengthening the relations between the Common Market and the rest of the world
and the adoption of common positions in international fora

. To contribute towards the establishment, progress and the realization of the objectives of the Af-
rican Economic Community.

The various protocols to which Malawi is a member and signatory have common threads in that they are
aimed at generating inclusive and sustained growth of the member countries. They are also aimed at in-
creasing production, productivity and competitiveness of Africa and its member states. These are also the
tenets upon which MGDS III was designed.

1.2 LEGAL, POLICY AND INSTITUTIONAL BASIS
FOR DISTRICT DEVELOPMENT PLAN

1.2.1 The Malawi Constitution

The formulation of this Development Plan was informed by the National Constitution, especially on the
prioritization of economic and social development. Specifically fundamental was Section 13 of the National
Constitution, in which the State is mandated to actively promote the welfare and development of the peo-
ple of Malawi by progressively adopting and implementing policies and legislation aimed at achieving the
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following goals: Gender Equality; Nutrition; Health; The Environment; Rural Life; Education; protecting
the Disabled; encouraging the development of children; recognition of the Family; respect and support for
the Elderly; International Relations; Peaceful Settlement of Disputes; Administration of Justice; Economic
Management; Public Trust and Good Governance.

The comprehensive nature of the coverage of socioeconomic issues in the Constitution provided a solid
foundation for conceptualization of the diverse development priorities, projects and programmes for the
district.

1.2.2 The Local Government Act

The Local Government Act was passed by Parliament in 1998. The Local Government Act enshrined the De-
centralization Policy. The paragraph 6 (1) of the Local Government Act outlines the functions of the District
Council as:

1. Make policy and decisions on local governance and development for the local government area;

2. Consolidate and promote local democratic institutions and democratic participation;

3. Promote infrastructure and economic development through the formulation, approval and execu-
tion of district development plans;
Mobilize resources within the local government area for governance and development;

5. Maintain peace and security in the local government area in conjunction with the Malawi police
service;

6. Makeby-laws for the good governance of the local government area;

The District Councils are thus empowered by the local government act, to formulate socio-economic pro-
files (SEPs) and district development plans (DDPs), the DDPs are formulated on the principles of decentral-
ization of devolution type which includes popular participation in the development of the DDPs. Through
the village action planning (VAP) process the grassroots have participated in the process to come up with
the medium term DDP for Nkhata Bay as mandated by the Local Government Act (1998). The participation
of the grassroots is vital for ownership and sustainability of the programmes contained in the DDP.

1.2.3 Decentralisation Policy

The Government of Malawi undertook a number of studies in decentralization leading to development of
the National Decentralization Policy and its approval in principle in January 1996 by the Cabinet. The Policy
was eventually approved by Parliament in 1998 and sought to devolve powers and functions of governance
and development to elected Local Government Units as reflected in the Constitution. Through the policy,
Councils took over functions which were previously being performed by deconcentrated units of central
government at the district level. Administratively the Policy aims to achieve the following:

Devolve central administration authority to District Councils

Integrate local agencies at the district and local levels into one administrative unit

Divert the center of implementation responsibilities and transfer these to District Councils
Assign functions and responsibilities to various levels of government;

LIS S

Promote popular participation.

On the other hand, the objectives of the decentralization Policy are:



To create democratic environment and institutions
To eliminate dual administration
To promote accountability and good governance

Ao e

To mobilize the masses for socio-economic development

The District Development Plan has embraced the decentralization policy as the driving principle through-
out the process.

NATIONAL DEVELOPMENT FRAMEWORKS

1.3.1 Vision 2020

Vision 2020 is a long-term development vision of Malawi which was prepared to serve as a base for short
and medium-term plans which would lead to the Vision that Malawians see for the year 2020. The Vision
2020 defines national goals, policies and strategies which would improve development management. Vi-
sion 2020 provides the government with a wealth of information on what Malawians would like to achieve.
Launched in 2000, the past 18 years, Vision 2020 has been implemented using medium-term strategies such
as the Malawi Poverty Reduction Strategy (MPRS), Malawi Growth and Development Strategy I (MGDS),
II and currently the MGDS III.

1.3.2 Malawi Growth and Development Strategy III (MGDS III)

The 3rd country’s blueprint, The Malawi Growth and Development Strategy (MGDS) III was formulated
following the expiry of its predecessor strategy, MGDS II, in June 2016. It was developed with the theme of
“Building a Productive, Competitive and Resilient Nation”. With this theme, the Government undertakes
to support Malawi’s development into a productive nation competing on the global stage while ensuring
that the nation builds systems that deal with natural shocks and disasters. As a development blueprint for
the nation, MGDS III recognizes the fact that Malawi is a member of the international community and a
signatory to a number of protocols. Among the commitments highlighted in this strategy is Malawi’s obli-
gation to implement the Sustainable Development Goals (SDGs), a global agenda for inclusive and equitable
growth succeeding the Millennium Development Goals (MDGs), and the African Union Agenda 2063, the
long-term pan-African vision. MGDS III has the following key priority areas:

1. Agriculture, Water Development and Climate Change Management, with the main goal of achiev-
ing sustainable agricultural transformation that is adaptive to climate change and enhances eco-
system services

2. Education and Skills Development, with the goal of improving quality and relevant education and
skills for all

3. Energy, Industry and Tourism Development having the main goal of providing sufficient sustain-
able energy for industrial and socio-economic development

4. Transportand ICT Infrastructure, with the main goal of developing a safe, affordable, reliable, eq-
uitable and sustainable transport and ICT infrastructure

5.  Health and Population, with the goal of improving health and quality of the population for sus-
tainable socio-economic development

1.3.5 Mapping of MGDS III Key Priority Areas to the SDGS and Agenda 2063



Table1.1

Linkage between MGDS, SDGs and Agenda 2063

MGDS KPAs

SDGs

Agenda 2063

Agriculture, Water
Development and Climate
Change Management

1.End poverty in all its forms everywhere

2.End hunger, achieve food security and improved nutri-
tion and promote sustainable agriculture

3.Ensure healthy lives and promote well-being for all at
all ages
5. Achieve gender equality and empower all women and
girls
6. Ensure availability and sustainable management of
water and sanitation for all
7.Ensure access to affordable, reliable, sustainable and
modern energy for all
11. Make cities and human settlements, inclusive, safe,
resilient and sustainable

13. Take urgent action to combat climate change and its
impacts

1. A prosperous Africa based on inclusive growth
and sustainable development

2. Anintegrated continent, politically united and
based on the ideals of Pan

Africanism and the vision of Africa’s Renaissance

6. An Africa where development is people-driven,
unleashing the potential of its women and youth

7. Africa as a strong, united and influential global
player and partner.

Education and Skills Devel-
opment

4. Ensure inclusive and equitable quality education and
promote lifelong learning opportunities for all
5. Achieve gender equality and empower women and girls
8. Promote sustained, inclusive and sustainable economic

growth, full and productive employment and decent
work for all

9.Build resilient infrastructure, promote inclusive and
sustainable industrialisation and foster innovation

1. A prosperous Africa based on inclusive growth
and sustainable development

2. Anintegrated continent, politically united and
based on the ideals of Pan-Africanism and the
vision of Africa’s Renaissance

3. An Africa of good governance, democracy,
respect for human rights, justice and the rule of law

6. An Africa where development is people-driven,
unleashing the potential of its women and youth

7. Africa as a strong, united and influential global
player and partner.

Transport and ICT infra-
structure

1.End poverty in all its forms everywhere

2.End hunger, achieve food security and improved nutri-
tion and promote sustainable agriculture

3.Ensure healthy lives and promote well-being for all at

all ages
5. Achieve gender equality and empower all women and
girls
7.Ensure access to affordable, reliable, sustainable and
modern energy for all

8. Promote sustained, inclusive and sustainable economic
growth, full and productive employment and decent
work for all

9.Build resilient infrastructure, promote inclusive and
sustainable industrialization and foster innovation

1. A prosperous Africa based on inclusive growth
and sustainable development

2. Anintegrated continent, politically united and
based on the ideals of Pan-Africanism and the
vision of Africa’s Renaissance
6. An Africa where development is people-driven,
unleashing the potential of its women and youth

7. Africa as a strong, united and influential global
player and partner.

Energy, Industry and tour-
ism Development

1. End poverty in all its forms everywhere
2.End hunger, achieve food security and improved nutri-
tion and promote sustainable agriculture
4. Ensure inclusive and equitable quality education and
promote lifelong learning opportunities for all
and empower women and girls
5. Achieve gender equality and empower all women and
girls
7.Ensure access to affordable, reliable, sustainable and
modern energy for all

8. Promote sustained, inclusive and sustainable economic
growth, full and productive employment and decent
work for all

9. promote resilient infrastructure, promote inclusive and
sustainable industrialization and foster innovation

1. A prosperous Africa based on inclusive growth
and sustainable development

2. Anintegrated continent, politically united and
based on the ideals of Pan-Africanism and the
vision of Africa’s Renaissance

6. An Africa where development is people-driven,
unleashing the potential of its women and youth

7. Africa as a strong, united and influential global
player and partner.




MGDS KPAs SDGs Agenda 2063
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1.3.3 Sectoral Development Policy Framework

Besides the above explained global, regional and national policy frameworks, the

development of the 2017-22 Nkhata Bay DDP has also taken into cognizance different

sectoral policies which include the following, among others:

1.

The National Environmental Policy (2004) seeks to promote environment and natural resource
management principles and practices in all sectors of the economy

The National Transport Policy (2015) which aims at ensuring the provision of a coordinated trans-
port environment that fosters a safe and competitive operation of commercially viable, financially
sustainable, and environmentally friendly transport services and enterprises

The National Agriculture Policy (2016) that seeks a transformation of the agriculture sector that
will result in substantial increases in agricultural production, productivity, and real farm incomes
The National Forestry Policy (2016) seeks to improve provision of forest goods and services to con-
tribute towards sustainable development of Malawi through protection and conservation of forest
resources

The National Youth Policy (2013) seeking to have educated, healthy, well trained, cultured and vi-
brant and productive youth

The National Gender Policy (2015) which aims at eradicating gender-based violence, strengthen
gender mainstreaming and women empowerment at all levels in order to facilitate the attainment
of gender equality and equity in the country

Malawi Water, Sanitation and Irrigation Sector Strategic Plan (2013).



CHAPTER 2: DEVELOPMENT MISSION
AND VISION OF THE DISTRICT COUNCIL

INTRODUCTION

Nkhata Bay is one of six districts of the Northern Region of Malawi. It is the fourth-largest district in the re-

gion and covers a total land area of 4,071 sq. km, which is approximately 15%and 4% of the Northern Regional
and National Land area respectively. The district has a population of 284,681 of which 139,341 are males
while 145,340 are females. The district is bordered by Mzimba to the West, Rumphi to the North, Nkhota-
kota to the South, Likoma to the South East, Mozambique to the East and Tanzania to the North East. It is
at 110 36.486’ south and 340 17.866’ East on 485 m above sea level. It is 413km from Lilongwe the capital city
of Malawi and 47 km east of Mzuzu, the commercial city of Northern Region.

The District Development Plan (DDP) is an important planning document for the district as it acts as a blue
print for socio-economic development in the district. The plan offers a comprehensive guide to all potential
investors in the district as to where and how to carry out development interventions. It provides a district
shopping list of the Council’s development aspirations for the development stakeholders to shop from.

The District Development Plan (DDP) for Nkhata Bay for the period 2017 to 2022, has been developed fol-
lowing the recommended district development planning process. The process involved analyzing the dis-
trict situation through the updated district Socio-economic Profile (SEP). The process was also informed
by the review of the performance of past district development plan getting lessons on the achievements and
non-achievements and how improvements could be done. More importantly, the plan takes into consider-
ation the outputs of the Village Action Planning processes conducted at village level in all the 54 Village
Development Committees (VDCs) in the district.

The analysis of the SEP showed that there are some development gaps at almost each sector level that were
reflected in the District Development Framework (DDPF). Most of these gaps were found to be in line with
the issues that were captured by the VAPs. The issues identified in the VAPs and SEP were all isolated with
their proposed specific strategies to address them. The DDP comes in as a strategic document to addresses
those issues with specificinterventions targeting the identified issues. The DDP is basically a guide and tool
in directing resources and planned investments in areas that can accelerate poverty reduction and promote
socio-economic development at district level

COUNCIL GOVERNANCE AND ADVISORY COMMITTEES

2.2.1 Council Governance

Development activities of the district are being championed by the District Council which according to the
1998 Local Government Act, is the highest policy-making body responsible for promoting infrastructural
and economic development in the district. It comprises elected members - both Ward Councillors and Mem-
bers of Parliament (MPs); the Chiefs and members of interest groups as ex-officio members. The Council is
mandated to undertake, amongst other things:



(a)
(b)

©
(d)
(e)
()
(g)

2.2.2

2.3

Policymaking, coordination and supervision of development programs/projects in the district.
Reviewing, approving or rejecting proposed projects identified by the community with assistance
from the District Executive Committee (DEC).

Making resolutions regarding implementation of management functions of the Secretariat.

The Council has a Secretariat whose main functions include:

Implementing resolutions and policies of the Council and that of the central government
Coordinating sector development projects and programs.

Mobilizing and managing Council resources (human, financial, material etc.).

District Council’s Advisory Committees

The District Executive Committee (DEC): is a technical and advisory committee to the Council
and is composed of 83 members from the Council (District commissioner and directors), govern-
ment line ministries, statutory corporations, Non-Governmental Organizations (NGOs) and Faith
Based Organizations (FBOs) working in the district.

The Area Development Committee (ADC): is a representative body of all Village Development
Committees (VDCs) under the jurisdiction of a Traditional Authority. The ADC is composed of
VDC chairpersons, Ward Councillors, representatives of religious groups, youth and women
groups, and the business community from a TA’s area of influence. It is chaired by an elected per-
son within the members with the AEC Chairperson as its secretary. The district has 16 ADCs.

The Area Executive Committee (AEC):is a technical and advisory committee to the ADCs. It com-
prises all sectoral or extension workers of government ministries, Non-governmental organiza-
tions and statutory corporations working within the jurisdiction of a Traditional Authority. Nkha-
ta Bay District has 16 AECs.

The Village Development Committee (VDC): is a representative body of a village or group of vil-
lages. It is composed of one elected member from each village within the VDC, a Ward Councillor,
four female representatives nominated by people within the VDC and elected extension worker.
The district has 56 VDCs.

THE MANDATE OF THE COUNCIL

The Council's Mandate is derived from the Local Government Act of 1998

amended in 2010 which provides the functions of the Councils as follows:



(a) Tomake policy and decisions onlocal governance and development for the local government areas;

(b) To consolidate and promote local democratic institutions and democratic participation;

(c) Topromoteinfrastructural and economic development through the formulation, approval and ex-
ecution of district development plans;

(d) To mobilise resources within the local government area for governance and development;

(e) Tomaintain peace and security in the local government area in conjunction with the Malawi Police
Service;

(f) Tomake by - laws for the good governance of the local government area;

(g) To appoint, develop, promote and discipline its staff;

(h) To co-operate with other Assemblies in order to learn from their experiences and exchange ideas

(i) To perform other functions including the registration of births and deaths and participate in the
delivery of essential local services

24 THE DEVELOPMENT VISION, MISSION AND
CORE VALUES OF THE DISTRICT COUNCIL

241 2.4.1 Vision

The Council’s vision is “to be a self-sustaining socio-economically developed district”.

2.4.2 2.4.2 Mission

“To uplift the livelihood of people through the empowerment and harmonised provision of quality services
in order to attain sustainable socio — economic development of the district.



2.4.3 2.4.3 Core Values

nity they deserve.

to all stakeholders.

sponse.

Innovativeness: We shall be creative.
Collective ownership: We shall endeavor to

sources.

The district’s Socio-Economic Profile (SEP) and the

Respect for Humanity: The Council shall recognize all people as human beings with rights and dig-
Transparency and Accountability: The Council shall be open in its transactions and be answerable
Quality service provision: The council shall ensure that there is excellence in service demand re-

Integrity: We shall endeavor to be honest at all times.

take responsibility as a district.

Responsiveness: We shall be obliged to provide timely response within the scope of available re-

Networking/ Interaction: We shall always consult and collaborate with other stakeholders.
Respect for good cultural norms: We shall endeavor to recognize customs and traditional practices.
Environmental conscious: We shall have respect for environment and nature at all times.
Professionalism: We shall endeavor to uphold career ethics and make rational decisions always.
Development Conscious: We shall always want to improve for the better.

DISTRICT DEVELOPMENT PRIORITY ISSUES

Village Action Plan process identified several key de-

velopment issuesin the district. In the final analysis, issues from the two sources were collapsed, consolidat-

ed and prioritized into the following 8 issues:

Food insecurity

High illiteracy levels

Low Tourism development

Poor Transport Infrastructure
High morbidity and mortality rates

N A N

quality services
8.

High levels of environmental degradation and natural disasters
Poor access of vulnerable children, women, persons with disabilities and the youth to essential

Low economic development, unfair labour practices, child labour and human trafficking

These are issues that have formed the basis for the development framework.

Table 2.1 Summary of issues and their strategic objectives
Sn :Major Issue(s) District Development Objective(s)
1 Food and income insecurity To reduce food insecurity from 5% to 1% by 2022

To reduce poverty levels from 32.1%to 28%by 2022

sasters

2 Low Education standards Toreduce theilliteracy rate from 23%to 21%by 2022

3 Poor quality of tourism service delivery To promote delivery of high-quality tourism services by 2022

4 Poor Transport Infrastructure Improve transport, and road infrastructure development from
30%to 50%by 2022

5 High morbidity and mortality rates Reduce infant and child mortality from 48.65 to 38/1000 and 74
t0 60/1000 live births respectively

6 High levels of environmental degradation and natural di-i Toreducelevels of environmental degradation and natural disas-

ters by 2022




Sn

Major Issue(s)

District Development Objective(s)

7 Poor access of vulnerable children, women, persons with:To improve access to quality services by vulnerable children,
disabilities and the youth to essential quality services

women, persons with disabilities and the youth by 2022

8 Low economic development, unfair labour practices, child: Improve local economy, eliminate unfair labour practices, child
labour and human trafficking

labour and human trafficking by 2022

2.6

TOTAL RESOURCE AND POTENTIAL IN THE DISTRICT

Nkhata Bay district has the potential resource to catalyse the district to achieve the aspiration outlined

in the medium-term Malawi Growth and Development Strategy (MGDS III) and Sustainable Development

Goals. The District has got various resources which could potentially spur social and economic development

in the district. Table 3 outline the district resources.

Table 2.2 District Resources
# [peot Department) Location Notes
resource :Sector
Water Fringed by beaches of golden sand and crystal clear freshwater,it has a lot
1 Lake Ma- iresources/ The whole eastern part of the  iof tourism potential. It is home to diverse marine life including Chambo
lawi Environment/ district and popular Batala fish species and providing a major source of livelihoods
Tourism for many communities
The district boosts of the largest forest plantation which it shares with
Mzimba (about 40,000 hectares) and is amongst the districts with the
South Viphya Plantations best forest coverage (58%). There is therefore a big potential for timber
and other forestry based products (mushrooms, howey, lemon eucalyptus and
cyprus trees, carbon trading etc)
Anareaof14,904 Ha
2 Forest Forestry Kaning’ina Forest Reserve Potential for timber, poles, honey, mushroom, and fruits.
resources
Source of water for Mzuzu city for both industrial and domestic use
Covering an area of 18,621 Ha
Chisasila Forest Reserve - - : -
Potential for timber, poles, honey and fruits production
) Covering an area of 13,912 Ha
Kandoli Forest Reserve - - : -
Potential for timber, poles, honey, mushroom and fruits production.
Large River L¥mphasa, Luwey.a, Mpamba,
; . Linga, Mwambazi, Mzenga, s
4 Basinsand Irrigation R Ideal for development of irrigation schemes
Kamwanyoli, Chindevu, Mte-
Valleys . .
perera, Ngazi, Zulunkhuni
5 Water falls Energy/Tour— Zilinkhuni river, Usingini Potentially for development of mini power grld with a potential of
ism 600KW power generation
Rich Trade,
6:Cultural Tourismand :Across the district Potentially for tourism promotion
Heritage Culture
. Trade, The place is potential area for tourism attraction with the beautiful
Beautiful . . . .
9 scener Tourismand :Usiska scenery right from the hills as people descend from Bula area as well as
y Culture beautiful sand beaches along the Lake
Source: Nikhata Bay District Council, 2017

DISTRICT DEVELOPMENT PLANNING FRAMEWORK (DDPF)

The DDPF is the framework that defines district’s priority developmental challenges or issues, their causes,

their baseline status at the time of preparing the plan, the desired status to be attained by the end of the

plan period, the requisite strategies to address them and links to the SDG’s and MGDS III. These linkages

seek to operationalize corresponding actions that, when implemented at the district level, will contribute to



addressing the developmental challenges at the National and Global levels. The Nkhata Bay District Devel-

opment Planning Framework is as follows:

Table 2.3 Nkhata Bay DDPF
District Develop- . q
Develop- ment Ob'ectivel; Immediate Ob- Wil JUlegEindin
NO. P Causes ) ol Strategies MGDS III (2017- :tainable Develop-
ment Issue Bench mark jective
2022) ment Goals
targets
(1) SDG Goal1: End
Poverty in Allits
Promote use of . Forms and Every-
. g KPA1. Agri-
(D) To reduce food Improve use of high yielding crop culture V\?ater where; (2) SDG
oodinsecu- seof low crop insecurity from 5% TProve varieties (hybrids ’ Goal 2: End hunger,
1 S o 1%by 2022 highyielding crop . Development and .
rity yielding varieties to by .7 and composites), . achieve food secu-
varieties Climate Change | °. .
promote seed mul- rity and improved
e Management ..
tiplication groups nutrition and pro-
mote sustainable
agriculture
and degradation Improve conser- iromote soil and
leading to soil vation Agricul-  water conservation
erosion ture technologies
ow adoption of Improve adoption iPromote adoption
new farming of new farming  :of new farming
technologies technologies technologies
Lobby for more
Increase number frontline staff to
Inadequate exten- . . .
. of frontline staffs iincrease extension
sion staff hence . - . .
toincrease exten- services and identi-
low coverage . .
sion services. fy more lead-farm-
ers
romote saving
culture among
Increase access to ifarmers and
Low access to farm &aquacul- iincreased linkages
farm inputs tureinputsinthe with other service
district providers (lending
& grant providing
institutions)
Increase number
. . of sustainable
ow prices for agri- Promote farmer
farmer clubs, X
cultural products. . groups formation
associations and
cooperatives
Promote agro-pro-
cessing, value
addition
Poor staff housing
e Increase number .
and mobility due Promote mainte-
. of decent houses
to lack of financ- . nance of houses
ing for mainte- and vehicles to and mobility
extension staff
nance
Lobby for con-
struction of new
houses
Lobby for procure-
ment of vehicles
Outbreak of pests educepestsand Promote use of
and diseasesin disease outbreaks :resistant crop
crops in crops varieties




District Develop- inl inl
Develop- ment Objective/ Immediate Ob- e el
NO. Causes . . Strategies MGDSIII (2017- tainable Develop-
ment Issue Bench mark jective
2022) ment Goals
targets
Promote use of
good crop hus-
bandry practices
(use of pesticides)
educe parasites  romote good
ccurrence of .
. and disease management of
diseases and para- . .
o outbreaks in livestock (good
sitesin livestock. . . .
livestock housing, feeding)
Lack of entrepre-
neurial culture . .
Improve farmer  irainfarmersin
among farmers . . o .
. agribusiness skills ‘agribusiness skills
(Inadequate agri-
business skills)
Improve use of romote use of
nreliable rainfall drought tolerant,
- drought tolerant
pattern early maturing
crops
crops
Promote use of
early maturing
crops varieties
Improve irrigation:Establish new irri-
farming gation schemes
Rehabilitate
existing irrigation
schemes
Promote water
harvesting tech-
nologies
educe post-har- romote use of con-
ost-harvest losses vest loses in grainsicrete and metallic
by 2022 from 25% :silos, hermetic
to10% technologies
romote use of
pesticides.
ow gender partic- Enhance gender
LS . mprove gender . .
ipation in agricul- ..o mainstreaming
. participation . .
tural production - . in all agricultural
in agricultural . .
(men, women, . production activ-
production S,
youth) ities
nadequate agri- Reduce extension
4 st workers to farmer Identify and train
cultural extension . )
service delivery ratio from 1:1762 :more lead farmers
t01:1000) by 2022
Low access/ Promote feed for-
adoption of aqua- mulation among
culture farmers
Promote fish
farming
Link farmers to
grant/loan pro-
viders
Increase the .
. Establish aquacul-
adoption of .
ture best practice
aquaculture best .
. demonstration
practices (from onds in all the 9
150 farmers to 850 P EPAs
by 2022) ’
stablish fish cage
farming in the lake




LI s Al Linkageto Linkages to Sus-
NO. Develop- Causes ment Objective/ !mn.xechate Ob- Strategies MGDS III (2017- :tainable Develop-
ment Issue Bench mark jective
2022) ment Goals
targets
. Construct both
High fish Reduce fish fresh and dry fish
post-harvest .
post-harvest 1 (t 4% Storage facilities
losses osses (from 347 inkey fish landing
to15%by 2022)
beaches.
Promote best fish
processing meth-
ods and packaging
Underutilization I.n crease utiliza-
tion of deep-wa- {Promote deep
of deep-water fishine (f fichi
fishing ter fishing (from O:water fishing
t010%by 2022)
Promote private
investment in deep
water fishing
Provide fishing
units to fishers
Lobby for alloca- .
Highillitera- :Inadequate . ‘To reduce the Improve pupil tion of teachers KPA 2. Educatlon Goal 4: Quality
2 illiteracy rate from SR and Skills Devel- .
cy rates teachers . 5 teacher pupil ratio: based on teacher — education
23%to 21%by 2022 . opment
classratioof 111
Promote double
shift in schools
Inadequate Improve p Llpl! Provide more
classroom ratio .
classrooms and school infrastruc-
and teacher house
teachers houses . ture
ratio
Inadequate teach- I 1 I&obbly fgr fulfl
ing and learning mprove pupi evolution o
text book ratio TLM funds to the
resources .
council
Lobby for increase
in TLM funds
... . Promote stan-
Low transition Improve selection .
dardized and mock
rate to secondary rate of learners to
exams from Std
schools secondary school 4_8
Promote awards
to best schools,
teachers and
Primary education
Advisors
Intensify super-
vision of teaching
and learning
Provide Continu-
ous Professional
Development to
teachers (Relating
to teaching and
learning)
High number of ToImprovestu- Lobby for more
unqualified teach- dent — qualified iqualified teach-
ersin secondary teacherratioin  ersinsecondary
schools secondary school :ischools




District Develop-

. . . Linkageto Linkagesto Sus-
NO. Develop- Causes ment Objective/ !mn.xechate Ob- Strategies MGDS IIIg(2017— tainabgle Develop-
ment Issue Bench mark jective
2022) ment Goals
targets
Poor quality Inadeqt}ate To promote deliv- Create awareness KPA 3.Energy,
. promotion and . Improve pro- . Goal No. 8 Decent
3 of tourism - o 1 forcement of e, of hlgh.— qual- motion of the to business oper- Inc.lustry and work and Econom-
service de- .. ity tourism . ators promoting Tourism Develop- . h
livery tourism industry services by 2022 tourismindustry tourism industry ment lcgrowt
standards
Improve quality  {Promote the provi-
and standards of :sion and invest-
lodging and other :ment in modern
tourism facilities  tourism facilities
Strengthen inspec-
tion of tourism
facilities for
industry standards
compliance and
check on general
facility condition
and maintenance
Devolve promo- Lobby for devo-
tion and enforce- lution of tourism
ment authority  isector
Lack of tourism Increase num- Identify, develop
product diversifi- ber of tourism and offer a variety
cation and desti- products and of tourism prod-
nation marketing attractions for ex- ‘ucts, attractions
strategies perience creation :and activities
Introduce a leisure
ship on Lake
Malawi
Improve promo- :Devise promotion
tional strategies istrategies for
for tourism prod- itourism products,
ucts, attractions :attractions and
and services activities
Facilitate estab-
lishment of the
destination mar-
keting organiza-
tion or associations
for destination
marketing and
promotion
Initiate the desti-
nation branding
process/ product
promotion infor-
mation
Goal 9: Industry
fmprove access o | hcrease road net- . innovation and
Poor Trans- :Inadequate road prl . workonroutine Increasefunding | MGDSIIKPA 4 Infrastructure
. socio economic . . .
4 portInfra- network mainte- services from 55 maintenance from allocationtoroad :TransportandICT:Goalll: Sustainable
structure nance . 200 to 500 kilo- :maintenance Infrastructure : Cities and commu-
to 85%by 2022 ..
meters by 2022 nities
Increase number
Inadequate num- of bridgesand Construct new
ber of bridges and culvertsonrural bridgesand
culverts on rural feeder roads by a iculvertsonrural
feeder roads number of 65by :feeder roads
2022




District Develop-

. . . Linkage to Linkages to Sus-
NO. Develop- Causes ment Objective/ !mn.xechate Ob- Strategies MGDS III (2017- :tainable Develop-
ment Issue Bench mark jective
2022) ment Goals
targets
Increase number
of kilometer of
Inadequate access rural feeder roads : Upgrade timber
roa dsq by 75 kilometers :deck bridges to
by 2022 (bridges concrete
by 25, roads by
75km)
Construct new
accessroads
Increase number
Inadequate water Construct new
. of water transport
transport termi- . water transport
nals terminalsby 3by terminals
2022
Improve condi-
Poor condition of tion of existing :Rehabilitate exist-
transport termi- water transport :ing water trans-
nals terminals by 2by port terminals
2022
Reduce infant and
child mortality
from 48.65 to
38/1000 and 74 GOAL 3. Good
i . 10 60/1000 live - - 00
H.Ig.h mor Deliveries being birth / - I Incrgase the pro Raising awareness ;| MGDSIIIKPA 5. Health and
bidity and irths respectively  portion of deliv- .
5 mortalit attended by un- Red | ‘eries attended b on safe mother- Health and Popu- | Well-being; Goal
y skilled personnel educe materna R Y hood lation 6: Clean Water and
rates mortality from 48 :skilled personnel Sanitation
to 40 per 100,000
of women of child
bearing age by
2022
Recruit more
health personnel
Incre.:ase thepro- Facilitate formula-
portion of women tion of bye laws on
starting ANCin safe mot{lerhood
first trimester
. . . . iApply Reach
L.ow immuniza Ingrease immuni Every Child (REC)
tion coverage sation coverage
approach
Build capacity of
Low uptake of Increase uptake imore community
family planning of family planning :health service
methods methods providers on family
planning
Lobby for con-
Low access to struction of more
. Increase access to e
essential health . health facilities
. health services .
services in areas not well
covered
Upgrade some
Health centres
to rural hospital
status
improve good Promote good
Poor health seek- health seeking health seeking
ing behavior behavior amongst :behaving at com-
the communities 'munity level
High prevalence Reduce the preva- Promote integrat-
. . ed vector manage-
of malaria lence of malaria ment




NO.

Develop-
ment Issue

Causes

District Develop-
ment Objective/
Bench mark
targets

Immediate Ob-
jective

Strategies

Linkage to
MGDS III (2017-
2022)

Linkages to Sus-
tainable Develop-
ment Goals

Strengthen case
management
systems

Strengthen envi-
ronment manipu-
lation/modifica-
tion

Promote Intermit-
tent Presumptive
Treatmentin Preg-
nancy (IPTP)

Poor nutrition at
household level

Improve house-
hold nutrition
status

Promote food
diversification

Sensitisation of
communities on
food groups

High HIV/AIDS
prevalence rate

Reduce new HIV
infections

Promote safe sex

Promote HTC

Poor sanitation
coverage

Increase sanita-
tion coverage

Promote com-
munity led total
sanitation (CLTS)

Promote sanitation
marketing

Low access to safe
water

Increase the pro-

portion of house-
holds with access
to safe water

Constructing safe
water facilities for
the communities

Rehabilitate exist-
ing non-functional
water facilities

High levels of
environmen-
tal degra-
dation and
natural
disasters

Illegal mining

To reduce levels

of environmental

degradation and

natural disasters

from 2.4%to01.5%
by 2022

Reduceillegal
mining

Promote legal
mining activities
(Sand, gravel,
quarrystone
mining)

KPA 1 Agri-
culture, Water
Development and
Climate Change
Management;
Other develop-
ment areas- en-
vironmental
sustainability,
disaster risk man-
agement and
social support

Goal13: Climate
Action; Goal 15:
Lifeon Land

Mllicit waste dis-
posal

Improve solid
and liquid waste
management

Promote environ-
mental friendly
methods of waste
management

Provide modern
waste disposal
facilities

Low climate
change adapta-
tion

Increase the num-
ber of adaptive
interventions

Awareness cam-
paigns on climate
change adaptation

Lobby for resourc-
es for implemen-
tation of climate
change adaptation
interventions




District Develop-

. . . Linkage to Linkages to Sus-
Develop- ment Objective/ Immediate Ob- . .
NO. p Causes ) / . . Strategies MGDSIII (2017- tainable Develop-
ment Issue Bench mark jective
2022) ment Goals
targets
. . Promote biodiver-
Loss of biodever- Improve biodiver-: . .
. . . sity conservation
sity sity conservation . .
interventions
Reduce high Promote use of
Over dependency .
dependencyon :alternative sources
on wood fuel
wood fuel of energy
Promote energy
saving technolo-
gies
. . Reduce soil Promote soil con-
Soil erosion . g
erosion servation measures
. Promote use of
Illegal charcoal Regulate illegal . .
. . alternative cooking
production charcoal burning -
technologies
Strengthen
enforcement
activities
Promote alter-
native livelihood
activities
Strengthen imple-
. Improve fire man- imentation of forest
Bushfires .
agement systems :fire management
plans
Reduce rate of Eviction of
Encroachment . .
. encroachmentin iencroachersin
into forest re-
protected forest  government forest
serves
areas reserves
Development of
by-laws to regulate
clearing of forests
for cultivation and
settlement
Reducellegal Intensify enforce-
Illegal fishing/ fishing in the ment a}‘:rols and
overfishing district (from 35% rescugs
to10 %)
Promote commu-
nity participation
in the manage-
ment of fisheries
resources.
Protect fish breed-
ing sites
. - Build communi-
Low community Increase resilience ;. .
. e ties capacity to be
resilience to natu- of communitiesto: .. .
R . . resilient to disaster
ral disasters disasters and risks .
and risks
Strengthen district
capacity on disas-
ter management




LI s Al Linkageto Linkages to Sus-
NO. fr)lee‘rlletl?si;e Causes g:::hont:;ej:we/ ?:;Iiljgmte Ob- Strategies MGDS III (2017- :tainable Develop-
targets J 2022) ment Goals
Poor access Low Capacity
of vulnerable :of key child To improve access Other devel-
children, welfare struc- to quality services opment area of Goal 5: Gender
women, tures (Knowledge | by vulnerable :Increasethe . . p lity: Goal 10:
. . . . . ‘Build capacity gender, youth equality; Goal 10:
5 persons with gap of service children, women, :technical capacity of child service develomment Reduced inequal-
disabilities  providerson persons with  of child welfare . pment, | i
. e providers persons with dis- 1ties
and the the existence of disabilitiesand istructures e .
. . . abilities and social
youthtoes- iessential quality | theyouthby20% welfare
sential quali- ;child service pack- by 2022
tyservices  iages).
Revamp/ Estab-
lish child welfare
structures
Poor tracking sys- Improve data Build capacity of
management community struc-
tems of GBV and . )
child protection systems rege}rdmg tures to be able to
GBV and child capture and report
records ..
protectionissues cases
Create community
awareness on case
referral pathways
Community sensi-
Lack of disability Increase access to itization on disabil-
friendly facilities services by people :ity issues and right
and services with disabilities  :of persons with
disability
Promote construc-
tion of disability
friendly infra-
structure
Low access to Improve access to :Facilitate estab-
ECD services ECD services lishment of ECDs
Build capacity for
care giversin ECD
and play materials
making
Provide mentor-
ship in ECDs to
promote active
feeding and stim-
ulation learning
activities at early
stage for all chil-
dren
Provide care for
orphans and other
vulnerable children
including children
with special needs
Increase equitable
access, control, .
e Ensure consistent
and utilization .
. planning, and
of social and ; .
. . . . iimplementation of
Gender inequality €conomic services .
gender responsive
by women, men, .
: budgeting across
girls and boys
: sectors
in development
structures




District Develop- inl inl
Develop- ment Objective/ Immediate Ob- e el
NO. Causes . . Strategies MGDSIII (2017- tainable Develop-
ment Issue Bench mark jective
2022) ment Goals
targets
Promote adequate
women and girls
representation in
decision making
structures
Capacity building
. in parenting skills.
Poor parenting Improve parent- parenting skills
skills ing skills Case management,
and child protec-
tion
.. Increase commu- ..
Communities . Conduct sensitiza-
. nities knowledge .
Knowledge gap in in child related tion meetings on
Child related laws child related laws
laws
Increase access
Low access to . o .
. tojustice and Facilitate mobile
justice and secu- . . .
. . security services icourtsinhardto
rity services by b
y vulnerable reach areas
vulnerable groups
groups
Provide security
facilities
Inadequate recre- Increase recre- .
. . . . __Provide modern
ation and sporting ation and sporting -
o o recreation and
facilities for the facilities for the . e
sporting facilities
youth youth
Facilitate youth
Inadequate youth Improveyouth  irepresentationin
involvement in involvement in all critical struc-
decision making decision making :tures at district
level
Low
. Improve local
cconormic economy, elimi-
development, : Low employment Y, . KPA 3.Energy, | Goall:End pover-
. .2 nate unfair labour | Create employ-  :Establishment of
unfair labour opportunities for . . . . Industryand | ty; Goal 8: Descent
8 . practices, child mentopportu-  community techni- . .
practices, the adults and .\ Tourism Develop- i work and economic
. labour and human :nities cal colleges
childlabour iyouth . . ment growth
trafficking by 15%
and human
1. by 2022
trafficking
Promote entrepre-
neurship and IGAs
Under-utilisation
of Local Economic Maximise LED Promote LED
Development opportunitiesin :activities at district
(LED) opportu- the district level
nities
Low capacity
of development Improve local Build capacity of
structures at local level structures  locallevel struc-
levels to facilitate capacity tures
LED
Low access to Increase access to :Promote and
financial services financial services strengthen VSLAs
Facilitate business
groups/individuals
linkages with MFIs
. . Create an enabling
Poor environment Improve environ- -
. . environment for
for private sector ment for private .
. . private sector
investment sector investment .
investment




D Dol e
NO. p Causes ) . . Strategies MGDSIII (2017- tainable Develop-
ment Issue Bench mark jective 2022) ment Goals
targets
Facilitate PPP
arrangements
[enorance of Improve access
& and understand- ..
labour laws by ine of labour laws Raising awareness
employers and & on safe labour laws
emplovecs for both employ-
ploy: ers and employees
Lack of parental Improve parental g;eraotl‘jj:tvazer:iil
care care care P
Facilitate bylaws
on parental care
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CHAPTER 3: DISTRICT
PROGRAMMES AND PROJECTS

Issue 1: Food insecurity

OBJECTIVE: To reduce food insecurity from 5%to 1% by 2022

Table 3.1 Food insecurity
Imple- . o
Pro- Pri-  Primary Beneficiaries mentation ity Re%tgge)ment (MK Lead
. mary Period Agen- Source
gramme/ Brief De- . Sec-
Project  scription Stake- Location tor cy/Qr— of
J P hold- Fi Own External :otal gani- Funds
Name ers Male Female Total Start |, 1}?— Re- Resourc- Require- zation
s sources :es ment
1.Food insecurity.
1.1Crop and livestock improvement program
1.11 Intro- | The pro-
duction gram will
of Plant iintroduce Farm- Ag- Govt,
Clinics plant 7000 {16000 : 23000 :AIlEPAS iricul-: 2017 2022 188,000 : 188,000 :Agric (NGOs,
and clinicsand " ture Grants
demon- :demon-
strations istrations
The Pro-
11.2 Pro- igram will
motion of ‘establish
seed mul- iseed mul- Farm- Ag- Govt,
tiplication : tiplication 9000 : 13000 : 22000 AllEPAS ricul-: 2017 : 2022 185,700 | 185,700 :iAgric (NGOs,
anduseof sitesfor ture Grants
improved :high
seed yielding
varieties
The pro-
1.1.3Pro- igramaims
motion of :at Pro- Farm- Ag- Govt,
livestock :imotion of 7000 : 11000 : 18000 :AIEPAS ricul-; 2017 2022 240,000 | 240,000 :Agric NGOs,
manage- livestock ers ture Grants
ment manage-
ment
114 Pro- :Promo-
moos,ttl—of?a(r)f n((:?t?}iar— Farm- As- Govt,
b p 14000 : 21000 : 35000 :AIlEPAS ricul-: 2017 : 2022 195,000 | 195,000 NGOs,
vest crop vestcrop iers, ture Grante
manage- ‘manage-
ment ment
1.L5Pro- :Promo-
moti‘onlof tiolnagrli— . Ag- Govt,
agricul-cutural - FarmMT 14600 21000 35000 AIEPAS ricul- 2017 2022 145,000 | 145000 Agric NGOs,
tural iextension :ers,
. . ture Grants
Extension services
Services delivery




Imple- . 5
Pro- Pri-  Primary Beneficiaries mentation (i Re%tgge)ment (MK 1 caq
ramme,/ Brief De- mary Sec- Period ENEGIEE S
g oct ioti Stake- Location ¢ cy/Or- of
NI‘O]eC SCLIDEION hold- o Fin- Own External otal gani- Funds
ame ers Male Female Total Start ish Re- Resourc- :Require- :zation
sources :es ment
he pro-
11.6En- gramaims
gagethe atengag-
ministry ingthe Ag- Govt
torecruit ministry - Farm- 540 18000 27000 AIEPAS ricul- 2017 2022 3000 3,000 Agric NGO,
more torecruit iers,
. ture Grants
frontline :more
extension :frontline
staff extension
staff
The pro-
_ igramaims
ril.i;Zilcj:loof atachievig
Catch- Promo-
ment con- tion of
servation “2P paim Ag- Govt,
ment con- 11000 : 18000 : 29000 :AllEPAS ricul-i 2017 : 2022 198,500 | 198,500 Agric iNGOs,
approach . ers
onsojl  servation ture Grants
and water approach
manage 0 soil
meng; and water
manage-
ment
118 he Pro-
Pro‘n.wte gram will
establish- Pror{)lf)tﬁ
ments of | SStAPISh-
P ments of
AL o rmer Farm- As- Govt,
organiza- oreaniza- ers 12000 § 18000 : 28000 :AllEPAs ricul-i 2017 : 2022 246,000 : 246,000 :Agric NGOs,
tion(coop- raniz ture Grants
eratives tion(coop-
2550 " leratives,
ations associ-
clubs)’ ations,
clubs)
1.2 Irrigation Program
The proj-
121 ectwill re-
Rehabil- :habilitate Irri- Irri- GoM
itationof Limphasa Farm- 0, 30 joeg Limpha- o0 5050 5020 187350 437150 | 624,500 BEHON wy
Limphasa Grav- ers saEPA. tion (Coun- FAO
Irrigation ity fed cil)
Scheme irrigation
Scheme
The proj-
122 ectwill
Rehabil- irehabili- Irri- GoM
itation tateLilezi Farm- Mpamba Irriga- !
. . 18 14 32 ga- 2020:2022 143,700 i 335,300 : 479,000 .. WVI,
of Lilezi gravity ers EPA tion tion FAO
Irrigation :fed
Scheme irrigation
Scheme
1.2.3Con- The proj-
e ect will
struction | (o
of Chamb- Z?Chamb— Farm- Chikwina frri- Irriga- GoM,
we solar 56 50 106 ga- :2020:2022: 69,300 | 161,700 : 231,000 .. S A%
wesolar ers EPA. A tion
powered owered tion FAO
irrigation power:
«cheme lrTigation
scheme




Pro-
gramme/
Project
Name

Brief De-
scription

Pri-
mary
Stake-
hold-
ers

Primary Beneficiaries

Male

Female

Total

Location

Sec-
tor

Imple-
mentation
Period

unding Requirement (MK

‘000)

Start

Fin-
ish

Own
Re-
sources

External
Resourc-
es

otal
Require-
ment

Lead
Agen-
cy/Or-
gani-
zation

Source

Funds

124
Rehabil-
itation of
Ntchete
irrigation

scheme

The proj-
ect will re-
habilitate
Ntchete
gravity
fedirri-
gation
scheme

Farm-
ers

102

114

216

Chin-
theche
EPA.

Irri-

ga-
tion

2017

2019

27,518

64,208

91,725

Irriga-
tion

GoM,
WVI,
FAO

1.2.5Con-
struction
of Chiwa-
nasolar
powered
irrigation
scheme

he project
will
construct
Chiwana
solar
powered
irrigation
scheme

Farm-
ers

10

25

35

Tukom-
boE.P.A.

Irri-
ga-
tion

2017

2022

24,300

56,700

81,000

Irriga-
tion

GoM,
WVI,
FAO

1.2.6
Construc-
tion of
Chigwere
Irrigation
Scheme

The proj-
ect will
construct
Chigwere
gravity
fedlrri-
gation
Scheme

Farm-
ers

63

77

140

Chikwina
EPA.

Irri-
ga-
tion

2017

2019

23,558

54,968

78,525

Irriga-
tion

GoM,
WVI,
FAO

1.2.7 Reha-
bilitation
of Jembe
irrigation

scheme

The proj-
ect will
rehabili-
tate Jembe
gravity
fed
irrigation
scheme

Farm-

20

46

66

Kavuzi
EPA.

Irri-

ga-
tion

2020

2022

18,368

42,858

61,225

Irriga-
tion

GoM,
WVI,
FAO

1.2.8
Rehabil-
itation
of Thete
irrigation
scheme

The proj-
ect will re-
habilitate
of Thete
gravi-

ty fed
irrigation
scheme

Farm-

65

35

100

Chikwina
EPA

Irri-
ga-
tion

2017

2019

14,918

34,808

49,725

Irriga-
tion

GoM,
WVI,
FAO

1.2.9 Con-
struction
of Matete
irrigation
Scheme

The
project
will con-
struction
Matete
gravi-

ty fed
irrigation
Scheme

Farm-

46

37

83

Tukom-
boE.P.A.

Irri-
ga-
tion

2020

2022

757,635

1,767,815

2,525,450

Irriga-
tion

GoM,
WVI,
FAO

1.2.10 Con-
struction
of Lwam-

baza
Irrigation
Scheme

Construc-
tion of
Lwamba-
zagrav-
ity fed
Irrigation
Scheme

Farm-

10

20

30

Mpamba
EPA.

Irri-
ga-
tion

2017

2019

538,023

1,255,387

1,793,410

Irriga-
tion

GoM,
WVI,
FAO




Imple- . 5
Pro- Pri-  Primary Beneficiaries mentation (i Re%tgge)ment (MK 1 caq
. mary Period Agen- Source
gramme/ Brief De- . Sec-

. . . Stake- Location cy/Or- of
Project scription hold- tor Fin- Own External otal gani- Funds
Name ers Male Female Total Start ish Re- Resourc- :Require- :zation

sources :es ment

The proj-
1211 Con- &Ml
struction Eﬁ;}sg;cl;o Farm- Chin- Irri- Irrioa- GoM,
of Gomo ravit ers 56 29 85 theche ga- 2017:2019: 14,571 : 34,000 | 48571 tior% WVI,
Irrigation fg Y EPA.  tion FAO

ed
Scheme ..

Irrigation

Scheme

The proj-

1212 ectwill
Expansion:iexpand Ierie ' GoM
of Dwam- \Dwamba-  Farm- Tukom=— o~ 2019 2022 53700 125300 179,000 € Wy
bazilrri- zigravity iers boE.PA. tion tion FAO
gatation :fedirri-
scheme :gation

scheme
1.213 | Theproj-
Register- | ectwill
ingand | establish, Ierie GoM
training  trainand Farm- 00 ge3 1961 AIEPAs ga- | 2017 2022 924,000 924,000 M8yt
of Water | register iers tion tion o
Users As- i 12 water
sociations | users as-
(WUAs) | sociation
1.3 Fisheries Program
training of
1000 fish
farmers
on fish
pond
manage-
ment and
131 fish feed
o formula-
Building : . .
.. 2 tionusing
capacity
offish = _"ecent
farmerson ti?‘lel?ligll_— Fish Inall Fish- Fisher-
fish pond farm- 766 407 173 . 12017 2022: 4500 @ 10500 | 15000 . GOM
uals to EPAs eries ies
manage- | . ers
mentand | ncrease
. fish pro-
fish feed .
formula- duction
. of which
tion.
commu-
nities are
going to
make 30%
contri-
butions
like maize
bran,




Pro-
gramme/
Project
Name

Brief De-
scription

Pri-
mary
Stake-
hold-
ers

Primary Beneficiaries

Male

Female

Total

Location

Sec-
tor

Imple-
mentation
Period

unding Requirement (MK

‘000)

Fin-

Start ish

Own
Re-
sources

External
Resourc-
es

otal
Require-
ment

Lead
Agen-
cy/Or-
gani-
zation

Source

Funds

1.3.2 Pond
construc-
tion and
rennova-
tions

construc-
tion of
200 new
ponds and
600 ren-
novations
of old
ponds to
promote
fish farm-
ingin the
district
and the
commu-
nity will
contib-
ute 50%
interms
of labour,
holes.
New
drainage
canals
will be
installed
and con-
structed.

Fish
farm-

766

407

173

Inall9
EPAs

Fish-
eries

2017 2022

15,000

15,000

30,000

Fisher-
ies

GOM

1.3.3Con-
struction
of nine
demostra-
tion ponds
in fish
farming
hotsports

9deep
and large
dem-
ostraions
ponds
will be
construct-
edonein
each EPA.
To pro-
mote easy
adoption
of fish
farming
technolo-
gies that
are viable,
efficient
and
adaptive
to climate
change
impacts.
With 25%
com-
munity
contribu-
tion which
island,
holes,
labour.

Fish
farm-

987

730

1717

Inall9
EPAs

Fish-
eries

2017 12022

175,000

525,000

700,000

Fisher-
ies

GOM




Pro-
gramme/
Project
Name

Brief De-
scription

Pri-
mary

hold-
ers

Stake-

Primary Beneficiaries

Male

Female

Total

Location

Sec-
tor

Imple-
mentation
Period

‘000)

unding Requirement (MK

Lead
Agen-

Fin-

Start ish

Own
Re-
sources

External
Resourc-
es

otal

ment

gani-

Require- :zation

cy/Or- of

Source

Funds

1.3.4 Fish

ing

cage farm-

20 fish
cages will
be con-
structed
in already
identified
areas
which are
suitable
for cage
farming,
toin-
crease fish
produc-
tionin the
district
with 15%
commu-
nity con-
tribution
whichis
labour.

com-
muni-
ties

Fishing

650

876

1526

sanga
stratum,
thotho
stratum
and
Usisya
stratum.

Fish-

eries

2017 12022

13,500

886,500

900,000

1es

Fisher-

GOM

1.3.5Con-
struction
of 3fish
storage fa-
cilities and
2 shelters

3 storage
facilitites
will be
construct-
edin busy
landing
sites so
that fish
should
be stored
tempo-
rarilly
ready for
markert
toreduce
fish post
harvest
losses.
With 30%

of com-
munity
contribu-
tion which
is bricks,
sand,
quarry,

Fishing
com-
mu-
nities
and
fish
traders

land.

1350

1470

5589

Tukom-
bo, sanga,
Usisya
strata

Fish-
eries

2017 :2022

18,000

582,000

600,000

Fisher-
ies

GOM




Pro-
gramme/
Project
Name

Brief De-
scription

Pri-
mary
Stake-
hold-
ers

Primary Beneficiaries

Male

Female

Total

Location

Sec-
tor

Imple-
mentation
Period

unding Requirement (MK

‘000)

Fin-

Start ish

Own
Re-
sources

External
Resourc-
es

otal
Require-
ment

Lead
Agen-
cy/Or-
gani-
zation

Source
of
Funds

1.3.6 con-
struction
of fish
processing
facilities

Con-
struction
of fish
processing
facilities
in most
active fish
landing
sites
which
includes
2 cold
rooms,
20drying
racks, 10
smoking
kilns that
are energy
saving, 5
solar tent
driers, 5
bore holes
and 10
toilets to
reduce
fish
post-har-
vest
losses.
Commu-
nities will
contribute
40%com-
munity
inform
of land,
bricks,
sand,
labour.

Com-
munity
Mem-
bers-
Fishing
com-
mu-
nities
and
fish
traders

137184

148,615

285,799

Thotho,
Usisya,
sanga,
Tukom-
bo

Fish-
eries

2017 12022

360,000

540,000

900,000

Fisher-
ies

GOM,
Part-
ners

1.3.7 Pro-
motion of
fisheries
co-man-
agement

Will
involve
protection
of fish
breeding
sites by
commu-
nities,
training
of local
fisheries
manage-
ment au-
thorities
on their
roles, for-
mulation
of by-laws
toreduce
illegal
fishing
and to
conserve
fishin the
lake.

Fishing
com-
muni-
ties

198,120

76,380

274,500

All TAs
along
thelake
shore)

Fish-
eries

2017 12022

123,000

375,000

498,000

Fisher-
ies

GOM




Pro-
gramme/
Project
Name

Brief De-
scription

Pri-
mary
Stake-
hold-
ers

Primary Beneficiaries

Male

Female

Total

Location

Sec-
tor

Imple-
mentation
Period

‘000)

unding Requirement (MK

Lead
Agen-

Fin-

Start ish

Own
Re-
sources

External
Resourc-
es

otal
Require-
ment

cy/Or-
gani-
zation

Source
of
Funds

1.3.8 Pro-
mote deep
water
fishing

Selected
groups of
Fishers
shall be
provid-
ed with
fishing
nets and
engines
to fish
indeep
waters to
increase
fish
utilization
in deep
waters
with 25%
com-
munity
contribu-
tion which
are boats,
canoes.

Fishing
com-
muni-
ties

198120

76380

274500

AllTAs
along
the lake
shore.

Fish-

eries

2017 :2022

362,500

1,087,500

1,450,800

Fisher-
ies

GOM

139

Fingerling

produc-
tion

9 selected
fishlead
farmers

will be
capaci-
tated to
produce
finger-
lings to
increase
availabil-
ity of fin-
gerlings
inthe
district to
improve
fish pro-
duction,
with 25%
com-
munity
contribu-
tion which
will be
in terms
of fish
ponds,
labour.

Fish
farm-
ers

766

407

173

AllEPAs

Fish-

eries

2017 :12022

100,000

300,000

400,000

Fisher-
ies

GOM
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Imple- . 5
Pro- Pri-  Primary Beneficiaries mentation (i Re%uolgiment (MK 1 caq
. mary Period Agen- Source
sty LD Stake- Location S cy/Or- of
Project scription tor
J P hold- Fi Own External otal gani- Funds
Name ers Male Female Total Start isll?— Re- Resourc- :Require- :zation
sources :es ment
Three fish
farming
schemes
will be de-
veloped,
1310 ;}:15 “t"éu Tu-
Develop P Com- kombo,
integrat- promote munity Mpamba Fish- Fisher-
. sus- 81667 105897 187564 X 2017 12022 12,000 : 97,000 : 109,000 :. GOM
ed fish . mem- and eries ies
farmin t.amalz?le bers Chin-
€ fisheries
schemes theche
manage-
ment and
reduce
fishing ef-
fortin the
district.
Issue 2: High illiteracy levels
Development Objective: To reduce thelliteracy rate from 23%to 21%by 2022
Table 3.2 High Illiteracy Levels
pri.  Primary Benefi- ::;I:ll tea_tion unding Requirement (MK Lead
Pro- mary ciaries . ‘000) Agen-
. y Period
gramme/ Brief De- Stale Location Sec- cy/  Sourceof
Project  scription hold- tor ; S Brairell Tl Qrga— Funds
I ers Male Fe- Total Start .Fm— Re- Resourc- Require- ™%3~
male ish tion
sources :es ment
2. High Illiteracy Levels
2.1Primary Education Improvement Programme
2.111Insti-
tution of a
task force | This will
teamto involve
engage the! writing
ministry :and meet-
toprovide ingau- "3 44195 42783 86978 Allzones  C9% 2017 2022 600 600 Edu- Govt,
. ers cation cation iPartners
more thorities
teachers at:to lobby
both pri- for more
mary and iteachers
secondary
level
Identifi-
cation of
congested
schools for
212 introduc-
Imple- itionofa
R workable  Learn-: 14195 45783 86978 Allzones 9% 2017 2022 300 300 Edu- Covt,
ouble :double ers cation cation Partners
shiftin shifting
schools isystem to
increase
pupil/
teacher
contact




Pro-
gramme/
Project
Name

Brief De-
scription

Pri-
mary
Stake
hold-
ers

Primary Benefi-

ciaries

Male

Fe-
male

Total

Location

Sec-
tor

Imple-
mentation
Period

unding Requirement (MK

‘000)

Start

Fin-
ish

Own
Re-
sources

External
Resourc-
es

Total
Require-
ment

Lead
Agen-
cy/
Orga-
niza-
tion

Source of
Funds

2.1.3Con-

struction

of 50 staff
houses

Construc-
tion of
teachers
housesin
identified
schools
based
onneed
inorder
toreduce
walking
distances
for teach-
ers. Com-
munity
members
shall be
expected
to mould
adequate
bricks and
ferry sand
for con-
struction

Learn-
ers

44195

42783

86978

All zones

Edu-
cation

2017

2022

175,000

525,000

700,000

Edu-
cation

GOM,
Ripple
Africa,
Ola Gron
Haggen,
UNICEF

214
Construc-
tion of 50
Classroom

blocks

Construc-
tion of
classroom
blocks in
identified
schools
basing
on need
toreduce
over-
crowding
of learners
in class-
rooms.
Commu-
nity mem-
bers shall
contribute
25%

Learn-
s

[}

44195

42783

86978

All zones

Edu-
cation

2017

2022

225,000

675,000

900,000

Edu-
cation

GOM,
Ripple
Africa,
UNICEEF,
David
and Sarah




pri.  Primary Benefi- ::;I:ll :z;tion unding Requirement (MK Lead
Pro- iirTay ciaries Period ‘000) Agen-
gramme/ Brief De- Stalce Location Sec- - °rio cy/  Sourceof
Project  scription hold- tor i Own External Total Qrga— Funds
Name ers Male e Total Start .Fm— Re- Resourc- Require- ™73~
el il sources :es ment Eem
This will
involve
writing
and meet-
ing Local
215En- :Govern-
gagement ment
of Local :author-
Govern- itiesto GOM,
ment lobby for Hooke
authori- itheTLM :Learn- Entire Dis- Edu- Edu- Court,
ties on full ifunds ers 44195142783 | 86978 trict cation 20202022 1,500 1,500 cation 'UNICEF,
devolu- itoallow wVvi,
tionand schools TEMWA
increase iprocure
of TLM itheir
funds ishortfall
of TLMs
in their
respective
institu-
tions
Will
involve
admin-
istering
216 of Mock
Adminis- | tests for
tration of | standards Govt
stan- 4to8and WVI’
dardized awarding Learn- 1105 47783 86978 Allzones  C9% 2017 2022 70,000 630,000 700,000 FI%  TEMWA,
exams and: bestper- iers cation cation Ripple
rewarding . forming Africa
of best learners
perform- 'and teach-
ers ers with
the aim of
instilling
high com-
petition.
Rehabil-
itation of
classroom
blocks in
identified
schools
basing on
need with
the aim
217 Main- Ofhaving Govt,
tenance qua.htyn Learn- Edu- Edu- Ola Gron
reliable 4419542783 86978 | All zones . 12017 12022 25,000 : 75,000 : 100,000 . Haggen,
of School ers cation cation i, .
blocks school Rlpple
blocks. Africa
Com-
munity
members
shall be
required
to contrib-
ute 25%of
the total
budget




Pro-
gramme/
Project
Name

Brief De-
scription

Pri-
mary
Stake
hold-
ers

Primary Benefi-

ciaries

Male

Fe-
male

Total

Location

Sec-
tor

Imple-
mentation
Period

unding Requirement (MK

‘000)

Fin-

Start ish

Own
Re-
sources

External
Resourc-
es

Total
Require-
ment

Lead
Agen-
cy/
Orga-
niza-
tion

Source of
Funds

2.1.8 Main-
tenance of
teachers
houses

Rehabil-
itation of
teachers
housesin
identified
schools
basing on
need so
asto have
standard
houses
that can
attract
teachers
toreside
within
school
premises

Learn-
ers

44195

42783

86978

All zones

Edu-
cation

2017 12022

30,000

45,000

75,000

Edu-
cation

Govt

219
Estab-
lishment
of 3new
Primary
Schools

This will
involve
identify-
ing new
sites for
establish-
ment of
primary
schools
and
seeking
approval
from Full
Council.
Com-
munity
members
shall be
required
torelease
land

Learn-
ers

44195

42783

86978

Mazamba,
Tukombo,
Bula

Edu-
cation

2020 :2022

150,000

450,000

600,000

Edu-
cation

Govt

2110
Procure-
ment and

delivery of
learners’
desks

Will
involve
procure-
ment and
delivery of
learners’
desks
basing
onneed.
This will
reduce the
pupil desk
ratio

Learn-
ers

44195

42783

86978

All zones

Edu-
cation

20202022

62,500

62,500

Edu-
cation

Govt,,
UNICEEF,
WVI,




Pri Primary Benefi- Lrpelfz- . unding Requirement (MK Lead
F .. mentation
Pro- ciaries . ‘000) Agen-
. mary Period
gramme/ Brief De- Stal L . Sec- cy/ Source of
Project  scription take ocation tor Orga- Funds
Now hold- . . Own  External Toral
BN ers Male Total Start . Re- Resourc- Require- ™73~
male ish tion
sources :es ment
Construc-
tion of
toilets in
identified
schools
2111 Con- | basing on
struction | need. The
of school | project Learn- Edu- Edu- :Govt,
<anitation will ors 4419542783 86978 | All zones cation 2018 12022 31,250 93,750 : 125,000 cation 'UNICEF
facilities reduce pu-
toilets pil toilet
(toilets) il toil
ratio with.
Com-
munities
contribut-
ing 25%
This will
involve
identify-
ing new
schools for
establish-
ment of
2112 home-
Scaling grown
up school i/il;lzlto
Home 4 ease  188M7 44105 42783 86978 Allzones 9% 2018 2022 14,475 43425 57900 I Govt,GIZ
Grown . ers cation cation
School  Fetention
Meal in schools.
. eism The com-
progra munity
shall be
expect-
ed to
contribute
farming
land to the
school
This will
involve
training
2113 Con- feachersin
. their pro-
tinuous .
fessional
Profes- areasof  Learn- Edu- Edu- SOV
sional 44195: 42783 : 86978 : All zones . 12018 12022 17,100 17,100 . WVI,
needto ers cation cation
Develop- . TEMWA
improve
ment for .
their pro-
teachers .
fessional
knowl-
edge and
skills




Pro-
gramme/
Project
Name

Brief De-
scription

Pri-
mary
Stake
hold-
ers

Primary Benefi-

ciaries

Male

Fe-
male

Total

Location

Sec-
tor

Imple-
mentation
Period

unding Requirement (MK

‘000)

Fin-

Start ish

Own
Re-
sources

External
Resourc-
es

Total
Require-
ment

Lead
Agen-
cy/
Orga-
niza-
tion

Source of
Funds

2114
Capacity
building

for school

based local

structures
(SMCs,
PTAs,
mother
groups

etc)

Will
involve
training
parent
bodies
structure
in partic-
ipatory
school
manage-
ment to
improve
their
capacity in
the man-
agement
of schools

Learn-
ers

44195

42783

86978

All zones

Edu-
cation

2018 2022

6,920

62,280

69,200

Edu-
cation

Govt,
WVI,
TEMWA,
Ripple
Africa,
UNICEF

2.2.Secondary Education

Improvement Programme

2.21Con-
struction
of CDSS

This will
involve
identify-
ing new
sites for
establish-
ment of
CDSSs to
increase
access to
secondary
school
educa-
tion. The
communi-
ty shall be
expected
to offer
land and
mould
bricks

Learn-

44195

42783

86978

Mtawa,
Chombe,
Makumbo

Edu-
cation

2018 12022

210,000

630,000

840,000

Edu-

cation

Govt,
Ripple
Africa,
Ola Gron
Haggen,
UNICEF

2.2.2Con-

struction
of girls’
hostels

Con-
struction
of girls’
hostelsin
identified
schools
basing on
need to al-
low more
girl child
learners
retain in
schools.

Learn-
ers

44195

42783

86978

Khondowe,
Bunga,
Usisya,Chik-
wina, Bula,
Chombe,
Chitheka

Edu-
cation

2017 12022

113,750

341,250

455,000

Edu-
cation

Govt,
GENET,

2.3 Adultliteracy program
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Pri Primary Benefi- lharjpite- . unding Requirement (MK Lead
P .. mentation h
Pro- ciaries . 000) Agen-
. mary Period
gramme/ Brief De- . Sec- cy/ Source of
Proiect inti Stake Location ¢ o Fund
Nro;ec scription | o Fe. or i Own External ‘Total rga- Funds
ame ers Male Total Start . Re- Resourc-:Require- ™#3~
male ish tion
sources :es ment
This Shall
involve
strength- Com- GOM,,
ening Nkha- - Com- DVV
existing taBay nit mu- Interna-
literacy  :illit- Entire Dis- Y nity  itional,
424 4868 i 5292 | . De- 2018:2022: 1,030 9,270 | 10,300 .
classes erate trict vel- De- Capacity
and estab- icom- on- velop- {Foun-
lishment munity mint ment :dation,
of new LISAP
2.31Scale | Jasses on
up Adult  demand
Literacy -
Program : raining
of Literacy
Instruc- Com-
torsin Adult mu- 1?1?:1_ Xavtig:aelr_
literacy  literacy Entire Dis- nity nit Ca acit,
method- iin- 424 4868 5292 . De- 2018 2022 25,300 @ 25,300 y pacty
. trict De- Foun-
ologies, struc- vel- velop-  dation
g‘g‘j:e and tors - ment LISAP
hold ap-
proaches
Issue 3: Low Tourism Development
Development Objective: To improve tourism by 25%by 2022
Table 3.3 Low Tourism Development
Lyl te- unding Requirement (MK
Primary Beneficiaries mentation i % 00) Lead
Pro- Brief Pri- Period T S
gramme/ De- mary Loca- Sec- cy/ of
Project  scrip- Stake- tion tor Own Total Orga-
¢ q § Funds
Name e holders Male Female Total Start .Fm i Ll Require- i
ish sourc- Resources tion
os ment

1Low Tourism Development

1.1 Tourism Development Program




Imple- . .
Primary Beneficiaries mentation unding Re%lgge)ment (MK Lead
Pro- Brief :Pri- Period Agen- Source
gramme/ De- mary Loca- Sec- cy/ of
Project scrip- Stake- tion tor Own T Orga-
S . otal . Funds
Name Loy holders Male Female Total Start .Fm Lt Iehgramae] Require- Tz
ish isourc- Resources tion
ment
es
Orient
tourism
busi-
ness
3110r- 2P
entation Lodge/
. and en-
of tourism trepre- Resort
business nefrs and
operators onin- Rest
and entre- dustr house Entire tour- Tour- GoM,
preneurs stan—y opera- 46 34 80 district ism 2017 :12022: 1,875 5,625 7500 ism Part-
on quality dards  fors and ners
tourism . tourism
rod- compli- entre-
usts and 2nceto pre-
industry H?o‘ve neurs
standards P*"
service
delivery
and
satis-
factory
Inspec-
tion
of all
tourism
< Se.i.tzii:of facili- Lodge/
tgurism fa- tiesfor Resort Entire tour- Tour- GoM,
cilities for stan- and 36 26 62 district ism 2017 2022 5,000 5,000 ism Part-
ctandards dards iRest ners
compliance compli- ;house
ance to
tourism
stan-
dards
con-
struc-
tion of
313 modern
Construc- ferry Tour-
tionof a it ists,
modern and Nkl,qata Nkhata tour- Tour- GoM,
wharf with other Ba 254,955 | 184,623 | 439,578 Bay ism 2017 2022 1,200,000 : 1,200,000 ism Part-
associated water- cor}rll— boma ners
waterfront ?‘O.HF munity
facilities acili-
ties for
tourist
attrac-
tions




Imple- . .
Primary Beneficiaries mentation unding Re%lgge)ment (MK Lead
Pro- Brief  Pri- Period ENUEE S e
gramme/ De- mary Loca- Sec- cy/ of
Project scrip- Stake- tion tor Own Total Orga-
. . . Funds
Name Loy holders Male Female Total Start .Fm Lt Iehgramae] Require- Tz
ish isourc- Resources tion
ment
es
Engage
with
the
Minis-
try for
devolu- | Tour-
3.1.4 Lobby :ti f lists, ..
for tot?risn}; tloounric;m ﬁlksha— Ministry tour- Tour- GoM,
277,031 200,609 : 477,640 Head- .. 2017 2022 500 500 . Part-
sector isector itabay arters ST ism ners
devolution itoim- com- q
prove imunity
effi-
ciency
at
district
level
Engage
private
inves-
tors to
315 Y Tour-
I?itc:rcl)i?;‘ leisure iltksl’la— Lake tour- Tour- GoM,
. . _‘boat 281,102 + 203,556 : 484,658 . 2017 :2022 630,370 © 630,370 . Part-
leisure ship under tabay Malawi iism ism ners
on Lake PPP ar- <OM-
Malawi munity
range-
ment to
im-
prove
tourism
Con-
struc-
tion of
3-star
316 an— hotels :Tour-
struction .
of a3-star nelr)shi Nl(fla— Chirun- tour- Tour- GoM,
accom- ithp taba 281,102 203,556 : 484,658 du, ism 2017 2022 230,000 @ 230,000 ism Part-
modation | v Y Usisya ners
. Private icom-
and leisure | ", .
Vg inves- ‘munity
facilities tors to
pro-
mote
tourism
3.1.7 Intro- Annual
. events
duction to
of Nkhata Tour-
show- .
Bay tour- ists,
ism Indaba : <25¢ Nkha- Nkhata tour- Tour- GoM,
and 301,882 | 218,604 520,486 2017 :2022: 2,000 : 18,000 20,000 . Part-
annual market tabay Bay ism ism ners
event . icom-
. tourism .
(tourism for munity
promotion
Nkha-
events) tabay




Imple- . q
Primary Beneficiaries mentation unding Re%lgroe)ment (MK Lead
Pro- Brief Pri- Period Agen-
Source
gramme/ De- mary Loca- Sec- cy/ of
Project scrip- Stake- tion tor Own T Orga-
S . otal . Funds
Name Loy holders Male Female Total Start 'Fm— Lite Ecenl Require- Tz
ish isourc- Resources tion
ment
es
Devise
the
3.1.8 Devel- E‘r’l‘l“
opment of Man-
compre-
hensive mgent
Destina- Infor- Tour-
tion Man- . ists, Nkhata GoM
agement | T3HON Njcha- Bay tour- Tour- 2O
& System 208,926 : 151,291 | 360,217 . . 2017 2022 22,000 22,000 . Part-
Informa- nd tabay Tourism :ism ism ners
tion Sys- internet O™~ Office
tem project based munity
and other )
internet plat-
forms
based for
platforms tourism
promo-
tion

Issue 4: Poor Transport Infrastructure

Development Objective: Improve transport, and road infrastructure development from 30%to 50%by 2022

Table 3.4 Poor Transport Infrastructure
Imple-
Primary Beneficiaries mentation iunding Requirement
Period Lead
Pro- 5 Pri- Agen- Source
Brief De- mary Loca- cy/
gramme/ .. R Sector of
. scription  Stake- tion Own Total Orga-
Feoise holders Fin- Re- P Re- niza- R
Male Female: Total Start . nal Re- A 5
ish sourc- quire- ition
sources
es ment
4.Poor Transport Infrastructure
4.1Roads and transport program
This will in-
volve heavy
411Re- igrading, Com-
habilitate drainage  munity, Trans-
rural feeder {improve- iCouncil port 900, Public Roads
7 1136,647:148,034: 284,681 All TAs 2017 2018 ’ 900,000 Au-
earthroads mentand Roads and 000 Works thorit
togravel igravelling :Author- Works y
standards ‘workson ity
all slippery
sections
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Imple-
Primary Beneficiaries mentation unding Requirement
Period Lead
Pro- q Pri- Agen- Source
Brief De- mary Loca- cy/
gramme/ .. R Sector of
. scription  Stake- tion Own Total Orga-
Project hold Fin- Re- Exter- Re- . >~ Funds
OW€IS Male Female Total Start . nal Re- . fiza
ish isourc- quire- ition
sources
es ment
This will
involve,
drainage  Com-
di.clﬁcfl?t?r’le improve-  imunity, Trans- Roads
mainte-  ments light Coundil, 50 047 148 034 284 681 AITAS POF 2017 2018 1,500, | 1,500, Publllc Au-
nance onall grading, Roads and 000 000 Works thority
roads hand Author- Works
reshaping, ity
etc.on all
roads
Willinvolve
construc-
tion of Com-
4.1.3Provide drainage . T
drainage structures mumty,l rans- bli Roads
structures suchacul- | SO0 136 647 148,034 284,681 AlITAs POF 2017 2018 3,000, 3,000, Public |, -
... Roads and 000 000 Works .
onrural iverts,drifts, Author- Works thority
feeder roads ‘bridges and it
excavation |~
works on
drains
414 Thiswill oo
involve . Roads
Replace concrete munity, Trans- Au
timberdeck 5o inoor  COUNC 156 647 148,034 284,681 AlITAs POTT 2017 2018 1,200, 1,200, Public o ..
bridges with . Roads and 000 000 Works
timber deck DDF,
concrete . Author- Works
and bailey . CDF
decks . ity
bridges
Com-
415 Con- ;fl}zrloslrf\]ellion— rCn(l)ll?rlltc}I’i Trans- public Roads
struct new . ’ 136,647:148,034 284,681: All TAs port/ 2017 :2018: 80,000 : 720,000 : 800,000 Au-
struction of {Roads Works .
roads Works thority
newroads Author-
ity
4.2 Transport Infrastructure Program
421 This will Com-
Con.st.ruct involve the munity, Usiska Trans-
construc- :Council, ”iport 1,500, 1,500, :Public :Central
newwater o Roads 146,345:158,540:304,885 Nkhata and 2017 i2018 000 000  Works Govt
transport h Bay Worl
terminals | [rANsSport Aut or- orks
terminals ity
This will Com-
4.21Reha- involve the . All
bilitate ex- irehabili- ?unrllt}i”l termi- Tri?s— 1000, | 1000 Public Central
isting water tationof 5o o' 146,345 158,540 304,885 nalsin P° 2017 2018 PV LUV, P UDLC entra
.. Roads and 000 000 Works :Govt
transport existing Nkhata
. Author- Works
terminals transport it Bay
terminals y

Issue 5: High morbidity and mortality rates

Development Objective 1: Reduce infant and child mortality from 48.65 to 38/1000 and 74 to 60/1000 live
births respectively by 2022




Development Objective 2: Reduce maternal mortality from 48 to 40 per 100,000 of women of child bearing
age by 2022

Table 3.5 High morbidity and mortality rates

Imple-
Pri- Primary Beneficiaries mentation unding Requirement Lead
Pro- Brief mary Period Ag/en— Source
gramme/ Descrip- Stake- Location :Sector v of
Project :tion hold- Own External i Funds
ers Male f:;le Total Start fsl;:_ Re- Resourc- z:eallli{equlre— aas
sources :es el
5. High morbidity and Mortality rates
5.1Health Programme
Cen-
5.11Dis-  Construc-:Com- Kapirim- tral
pensary | tionof 3 imunity tende Govt,
. 9197 : 9,573 : 18,770 Cha- Health: 2017 :12022: 78,750 : 236,250 315,000 Health: CDF,
construc- ; dispensa- i Mem- d
tion ries  bers ongo- DDE,
Chipaika Part-
ners
gffrade Cen-
5.1.2 Up- der-fi tral
. er-five Com-
grading clinicsto imunity Entire Govt,
of Un- f 157,121:158,897: 316,018 ;. . Health: 2017 12022; 39,375 | 118,125 157,500 Health: CDF,
der-five Caterfor Mem- district DDF
er-five :. ,
clinics integrated:bers Part.
health
. ners
services
Cen-
513 an— Construct Under tral
Struction |, 4ar five five Entire Govt,
of Un- clinics Chil 157,121:158,897: 316,018 distri Health: 2017 :12022:180,000: 540,000 720,000 Health:CDF,
der-fi il- istrict DDF
er-five dren ,
Clinics Part-
ners
Cen-
tral
ztlricct?;ln_ Construct :Health Entire Govt,
staff work- 157,121 :158,897: 316,018 : ;. . Health: 2017 :2022:285,000: 855,000 1,140,000 :Health:CDF,
of staff h district
houses ouses ers DDF,
Part-
ners
Cen-
tral
c5111r2:1re(r);t Procure rcn(:::t District Govt,
of Ambu- y 157,121 :158,897: 316,018 :health Health: 2017 :2022 80,000 80,000 Health:CDF,
of Ambu- Mem- .
1 lance office DDF,
ance bers
Part-
ners
Cen-
tral
Ztlrgcct?;: Construct rcn(z:rr:;t Usingini, Govt,
of Health of Health Mern—y 157,121:158,897: 316,018 :Makum- Health: 2017 :2022: 102,500 : 307,500 410,000 :Health:CDF,
C Centers bo DDF,
enters bers
Part-
ners
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Imple-
Pri- Primary Beneficiaries mentation iunding Requirement Lead
Pro- Brief mary Period i&g/en— Source
gramme/ Descrip- Stake- Location Sector Oyr o of
Project tion hold- : . Own  External . . °° Funds
ers Male /52 Total Start .Fm Re- Resourc- otal Require i
male ish ment tion
sources :es
Cen-
5.1.7 Con- : Construct Ex- tral
struc- | maternity :pect- Mwaya Govt,
tionof wingfor2 ant 10,417 110,843 : 21,260 :and Tu- :Healthi 2017 :2022: 20,000 : 60,000 80,000 Health:CDF,
maternity : dispensa- :moth- kombo DDF,
wing ries  iers Part-
ners
Cen-
518 Com- tral
Mainte- :Renovate munit Govt,
nance of iguardian Mem—y 19,950 20,765 = 40,715 :Mpamba Health 2017 2022 7500 @ 22,500 30,000 Health:CDF,
guardian shelters bers DDF,
shelter Part-
ners
Cen-
5.1.9 Com- tral
Mainte- :Renovate munit Entire Govt,
nance of iHealth y 157,121 158,897 316,018 : ;. . Health: 2017 12022 47500 : 142,500 190,000 :Health:CDF,
Mem- district
Health :Centers ber DDF,
Centers ers Part-
ners
5110 tcr?f
under five | - . 157,121:158,897: 316,018 ;. . Health: 2017 :2022: 12,500 : 37500 50,000 Health:CDF,
un- . Chil- district
. clinics DDF,
der-five dren
. . Part-
clinics
ners
Cen-
Sglreljlldgﬁg— Upgrade Com- tral
of health 2 health munity Mzen- Govt,
centres 39,714 : 41,335 : 81,049 igaand Health 2017 :2022: 75,000 : 225,000 300,000 Health:CDF,
centres Mem- N
torural Usisya DDF,
torural . bers
- hospitals Part-
hospital
ners
5.112 Pro-
L Cen-
vision of .
. Provide tral
hospital hospital Com-
ward ospIta munity Entire Govt,
beds to 157,121 158,897 316,018 : 7. . Health: 2017 :2022: 7800 : 23,400 31,200 Health:CDF,
beds and Mem- district
health DDF,
related o bers
facilities Part-
accesso-
. ners
ries
5.2 Nutrition Program




Imple-
Pri- Primary Beneficiaries mer}tation unding Requirement Lead
Pro- Brief mary Period LT Source
gramme/ Descrip- Stake- Location Sector : cOyr/g o of
Project tion hold- . Own Externa . _ Funds
] ers Male /4= Total Start !?m- Re- Resourc- otal Require- i
male ish ment tion
sources :es
Wwill
involve
building
aspecial
ART
5.21Con- structure Afike-
struction ;aimed at Usisya
of special {improving: Youths: 1500 | 3600 : 4100 and Health: 2017 :2022: 10,000 . 30,000 40,000 Health %c;, 1d
facility iworking Kachere Re(ljiref
for ART ispace,and
again
provision
of client
confiden-
tiality
Traing
counsel-
lors for
purpos-
esof
Triizriizng .Redu.d.n &
for HIV I waiting Com.— .
Testing fmefor munity — oo gy gy Entie - ih 2017 2022 15,000 15000  Health DNHA
Service clients Mem- district
counsel- fmdalsg bers
increasing
ors coverage
of HTC
within the
communi-
ties.
This will
52.3 air;at.
. ireducing .
ai(eictrrl:i; workload Health Entire gjlke_
leading to iper- 700 @ 550 1250 . . Health: 2017 12022 92,680 92,680 Healthiy,,
more . district World
Human Provision sonnel Relief
Resource of quality
health
care.




Imple-
Pri- Primary Beneficiaries mentation iunding Requirement Lead
Period Agen- SeriTEas

gramme/ Descrip- Stake- Location Sector cy/ of

. A Orga-
Project tion hold- _ . Own  External S Funds
ers Male liz Total Start .Fm Re- Resourc- otal Require i

male ish ment tion
sources es

Pro- Brief mary

Procure-
ment and
distribu-
tion of
nutrition

52.4 supple- Com- Afike-
irfog’li‘t‘;? gre;‘etgat ﬁ:ﬁity 137183 148,614 285,797 (irslttr‘fcet Health: 2017 2022 120000 120000  Health {’;}(’)rl q
feeds improving bers Relief
nutrition-
al status
of the
commu-
nity

Establish-
ment of
support
groups at
TA level
toactas
5.25 ireferal
Establish-:and
mentof linkage
support points for
groups malnour-
ished,and
people
with
chronic
condi-
tions.

Com- Afike-
munity Entire po,
Mem- 11000 : 6785 @ 17785 district Health! 2017 2022 3,000 | 12,000 15,000 Health World

bers Relief

Re-en-
forcement
of nu-
tritional
health
seeking
behaviour
thereby
52.6 allowing
Nutrition : com- Com- Afike-
Behavior munity — munity 1546 143500 214500 EPHC  peain 2017 2022 16577 16,577  Health P%
change members {Mem- district World
cam- itoadopt ibers Relief
paigns uptake
of highly
nutritious
foods(lo-
cally
grown &
prepared
six food
groups)




Imple-
Pri- Primary Beneficiaries mentation iunding Requirement Lead
Pro- Brief mary Period i&g/en— Source
gramme/ Descrip- Stake- Location Sector Oyr o of
Project tion hold- : . Own  External . . °° Funds
ers Male liz Total Start .Fm Re- Resourc- otal Require nTPEP
male ish ment tion
sources ‘es
5.2.7
Facilitate | Devel-
food iopand
preserva- imple-
tionand :ment food:Com- Afike-
cooking  preserva- munity o34 155066 243100 AllT/As Health 2017 2022 29,010 = 87,029 116,038  Health P
demon- itionand Mem- World

strations icooking ibers Relief
through :demon-
Thanzi istration
Nutrition ; sessions.

week.
This will
involve
5.2.8 engage-
Promote ment of Com- Afike-
growing :Agricul- munit 53,046 0
of crops itureau- Mern—y 71000 143500 214500 {AllT/As Health 2017 :2022! 5,305 @ 47,741.40 ’ Health E)M,orl d
reachin thorities bers Relief

Vitamin iin order to

A. facilitate
this initia-
tive.




Pro-
gramme/
Project

Brief
Descrip-
tion

Pri-
mary
Stake-
hold-
ers

Primary Beneficiaries

Male

Fe-
male

Total

Location

Sector

Imple-
mentation
Period

unding Requirement

Fin-

It:,
Start ish

Own
Re-
sources

External
Resourc-
es

otal Require-
ment

Lead
Agen-
cy/
Orga-
niza-
tion

Source

Funds

5.2.9 Scale
up HTC
services

Deploy-
ment

of HTC
providers
who will
be on the
forefront
in sensi-
tising the
communi-
ties on the
import-
ant of
adopting
early HIV
testing
seeking
behaviour.

Com-
munity
mem-
bers

60

30

90

CBOs
and H/
Cs

Health

2017 2022

5,560

5,560

Health

DHO/
Light-
House

5.2.10
Facilitate
complete
client as-
sessment

using

clinical

ART

moni-

toring
checklist.

This will
involve
engage-
ment of
ART co-
ordinator
and clin-
ical staff
through
routine
mentor-
ship and
super-
vision.
Devising
paper
checklist
tobe
routinely
used at
aplace
where
thereis no
computer.

Nurses
and
Clini-

cians

7474

4747

12221

All facili-
ties offer-
ing ART
services.

Health

2017 2022

33,154

33,154

Health

DHO/
Light-
House




Imple-
Pri- Primary Beneficiaries mentation iunding Requirement Lead
Pro- Brief mary Period i&g/en— Source
gramme/ Descrip- Stake- Location Sector Oyr o of
Project tion hold- : . Own  External . . °° Funds
ers Male liz Total Start .Fm Re- Resourc- otal Require nTPEP
male ish ment tion
sources :es
o2t Thiswill
er? involve
routine frr:egnatgcff’
Clci)sgiﬂ_ Nurses, ART
mor. nigars die oits
tance . 7474 ¢+ 4747 12221 .. Health: 2017 :2022 17,560 17,560 Health:Light
data their District
of good House
drug clerksto iguard-
2dher- continue ians.
ence and provi(.iing
disclosure (c)gugnoslg%
to ART ..
clients. ling.
5212 This will
Institute i‘re“c:(r)lg\;e—
“XE‘;IG nization ART Entire DHA/
andem- Cli- 1500 | 3600 | 4100 . . Health: 2017 12022 8,860 | 26,581 35,441 Health:Light
default X District
tracing powering :ents. House
mecha. of CBO/
nism,  Support
© groups
5.3 Water and Sanitation Program




Imple-
Pri- Primary Beneficiaries mentation iunding Requirement Lead
Pro- Brief mary Period i&g/en— Source
gramme/ Descrip- Stake- Location Sector Oyr o of
Project tion hold- : . Own  External . . °° Funds
ers Male /52 Total Start .Fm Re- Resourc- otal Require i
male ish ment tion
sources :es
Drilling
and
commis-
sioning of
200 bore-
holes to
. increase
>SIDAL | availabil- O™ Wa-
s ity of safe Y 137182 148,613 285795 All'TAs  Water : 2017 2022 240,000 720,000 : 960,000,000 ter/ GOM
boreholes Mem-
. water Health
project bers
commu-
nities
contribut-
ing Sand,
Quarry
and
Bricks.
Kalowa
Tukom-
Well bo, Chin-
Devel-
theche,
5.3.2Re- | opment, Com- Sanea
habilita- | Replace- munit Kab%ln— Wa-
tion of 125; ment of Y 137182 148,614 285,796 2 Water 2017 12022 81,250 = 243,750 | 325,000,000 iter/ GOM
Mem- duli,
Boreholes 125 Pump b b Health
ject andother " Mpamba
proje Chikwi-
accesso-
- naBula
riess. -
Kavuzi,
Mzenga
Tches-
amu,
Sink Chak-
of 200 upopha
shallow Ma-
5.3.3Con-! wellsin zamba,
struction ; areasnot ; Com- Mzenga
of 200 | accessible \munity Makum- Wa-
e 137,183:148,614: 285,797 Water 2017 12022:170,000 . 510,000 : 680,000,000 iter/ GOM
shallow by drilling: Mem- bo,
. . Health
wells | rigs with :bers Mughog-
project : 25%com- ho, Bula,
munity Thanula,
contribu- Kasasire,
tion Mugo-
napasi,
Mzgola




Imple-
Pri- Primary Beneficiaries mentation iunding Requirement Lead
Pro- Brief mary Period i&g/en— Source
gramme/ Descrip- Stake- Location Sector Oyr o of
Project tion hold- : . Own  External . . °° Funds
ers Male /52 Total Start .Fm Re- Resourc- otal Require i
male ish ment tion
sources :es
Shallow
well
devel-
opment,
534 replace-
Rehabil- | mentof Com- Wa-
itation 1200 Pump munity ;35195 140 615 285798 AIITA’s ‘Water | 2017 2022 37500 = 112500 @ 150,000,000 ter/ GOM
of 200 | and other :Mem- Health
S/wells | accesso- ibers
project  ries, with
25%com-
munity
contribu-
tion
Construc-
tion of 10 Siyalimba
>33O0 GEsto STA, Mb-
of 10 increase Com- wana TA
<mall availabil- munit Kabun- Wa-
ccale ity of safe Mem-y 137184:148,615 285,799 duli TA, Water : 2017 :2022:632,000:1,896,000:2,528,000,000iter/ GOM
it water Fukama- Health
fegd i Zd with 25% piri SC,
schgrges communi- Zilakoma
ty contri- TA
bution
Recon-
struction
ra\c/)ifc8 fed Zila-
5.3.6 gscher};es koma,
Rehabil- . o Timbiri,
itation of wltglrris ;c::l_t Kabun- Wa-
8 Gravity . Y 137184 148,616 285,800 duli, Water : 2017 2022:125,000 ; 375,000 : 500,000,000 ter/ GOM
munity Mem-
fed wate . Mbwana, Health
contribu- :bers
Scheme : . . Boghoyo,
. tion which
project . Khon-
is Sand,
dowe
Quar-
ry and
Bricks.
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Imple-
Pri- Primary Beneficiaries mentation iunding Requirement Lead
Pro- Brief mary Period ?g/en— Source
gramme/ Descrip- Stake- Location Sector Oyr o of
Project tion hold- _ . Own  External . . °° Funds
ers Male /52 Total Start .Fm Re- Resourc- slEL e i
male ish ment tion
sources ‘es
School
>3.7 Con- gc(r)E;tion gzmilgs
struction of VIP gng Wa-
of 50 VIP Latrines  Com- 137184:148,617 285,801 AllTA’s Water : 2017 :2022: 94,500 | 283,500 | 378,000,000 iter/ GOM
latrinesini. . Health
in selected  munity
25 schools
schools imem-
bers
5.3.8In-
stallation :San Plats/ i Com- Wa-
of 15000 Dome — munity 150105 140 617 285802 AIITA's ‘Water 2017 2022 18125 = 54375 & 72500000 ter/ GOM
san plats/ Slabsdis- ‘Mem- Health
Dome tribution :bers
slabs
5.39In-
stallation | Drilling
of solar : of S5bore- {Com- Wa-
water . holesin munity ;50105 140 618 985803 AllTa's  Water 2017 2022 42,000 126,000 168,000,000 ter/  GOM
pumping prioritised: Mem- Health
systemin: health ibers
Shealth | Centres
centers

Issue 6: High levels of environmental degradation and natural disasters

Development Objective: To reduce levels of environmental degradation and natural disasters from 2.4%to
1.5%by 2022

Table 10: High levels of environmental degradation and natural disasters

Pro-
gramme/
Project

Brief De-
scription

Pri-

mary
Stake-
holders

rimary Beneficiaries

ale

emale

otal

Loca- Sec-
tion

tor

Imple- . )
mentation u“d“zfdll{(e%lgl(‘)e)ment -
Period Agen-
cy/ Source of

Fin- [O{ZH Exter- Total Qrga— Funds
Start | nalRe- :Require- 173"

ish isourc- tion

- sources :ment

6. High enevironmental degradation

6.1 Environment program




Pro-
gramme/
Project

Brief De-
scription

Pri-
mary
Stake-
holders

rimary Beneficiaries

ale

emale

otal

Loca-
tion

Sec-
tor

Imple-
mentation
Period

unding Requirement

(MK ‘000)

Lead
Agen-

Fin-

It:,
Start ish

Own
Re-
sourc-
es

Exter- :Total
nal Re-

sources :ment

Require-

cy/
Orga-
niza-
tion

Source of
Funds

6.1.1
Construct
10 Refuse

bank

The project
will involve
construc-
tion of re-
fuse bank in
all10 main
markets in
the district
to improve
solid and
liquid waste
manage-
ment.
Commu-
nities will
contribute
10%of the
total project
cost.

People
around
mar-
kets

20,590

22,306

42,896

Entire
district

Envi-
ron-
ment

2017 2022

1,000

9,000

10,000

Envi-
ron-
ment

CDF,
RIPPLE
AFRICA
,OR-
T,Com-
munity

6.12
Procure
materials
for waste
manage-
ment

The project
will involve
procure-
ment of
materials
for waste
manage-
ment. These
materials
will be used
for collect-
ing waste
materials in
readiness
for damping
to the
damping
site with
the aim of
improve
solid and
liquid waste
manage-
ment

People
around
mar-
kets

20,590

22,306

42,896

Entire
district

Envi-
ron-
ment

2017 :2022

\

100,000

100,000

Envi-
ron-
ment

NRWB,
RIPPLE
AFRICA,
Green
spark




Pro-
gramme/
Project

Brief De-
scription

Pri-

rimary Beneficiaries

mary
Stake-
holders

ale

emale

otal

Loca-
tion

Imple-
mentation
Period

unding Requirement
(MK “‘000)

Sec-
tor

Fin-

It:,
Start ish

Own
Re-
sourc-
es

Exter-
nal Re-
sources

Total
Require-
ment

Lead
Agen-
cy/
Orga-
niza-
tion

Source of
Funds

6.13
Nkhata
Bay Waste
man-
agement
project

The project
will involve
collection,
recycling
and reusing
of waste
materials in
order tore-
duce wastes
which will
led toim-
provement
of solid and
liquid waste
manage-
ment.
Commu-
nities will
contribute
10%in terms
of labour for
sweep-
ing and
collection of
wastes.

Nkhata
Bay
town
resi-
dents

3,807

3,931

7,738

NB
town

Envi-
ron-
ment

2017 :2022

1,500

140,000

150,000

Envi-
ron-
ment

Gogreen,
green
spark,
Ripple
Africa,
ORT,
Commu-
nity

614
Climate
change

adaptation

Willinvolve
carrying
out climate
change ad-
aptationin-
terventions
suchas
promoting
improved
cooking
stoves, pro-
mote other
sources

of ener-

gy, water
harvest and
planting of
trees. The
objective of
the project
is to miti-
gate climate
change

Entire
Nkhata
Bay
popula-
tion

139,904

impacts

145,891

285,797

Entire
district

Envi-
ron-
ment

2017 12022

2,000

198,000

200,000

Envi-
ron-
ment

Go green,
green
spark,
Ripple
Africa,
ORT,
Commu-
nity




dupl- unding Requirement
rimary Beneficiaries mentation (iﬂ( % 00) Lead
p Pri- Period Agen-
ro- .
v Brlgfl?e— mary L.oca— Sec- cy/ Source of
- scription lSltal.l(;e— tion tor Fin gzn Exter- Total Qrga— Funds
OMIEIS ale emale otal Start |, nalRe- Require- ™#3”
ish sourc- tion
sources ‘ment
es
The project
will involve
implement-
ing inter-
ventions
such as tree
planting,
615 natural
5 regenera-
Sustain- tion man-
ableland
manage- agement Entire
and good . . PRIDE,
ment for agriculture Nkhata Entire Envi- Envi- RIPPLE
biodiversi- 28" Bay 139,904 :145,891 : 285,797 district FON- 2017 12022 1,800 162,000 : 180,000 ron- AFRICA
ty conser- b ractlcgs ’ popula- 1strict ment ment RICA,
ye The project . ORT,
vationand | _ . tion
. will be
climate .
change implement-
mitigation edinall
& Tasinthe
district with
the aim of
increasing
the number
of climate
change
adaptation
6.2 Forestry Program
This will
involve en-
gaging au-
thorities to
6.2.1 deploy more
Engage the Forestry ex-
ministry itensionstaff . . All g An.
toprovide inorderto | DSTIEt g 5 15 EPAs/ O 2017 2022 2500 Forest-OR-
. Council estry ry T,Council
more improveser- TAs
Extension vice delivery
staff  tothecom-
munities for
better forest
manage-
ment.
This will
involve
conducting
6.2.2 Con- :meetings
duct sen- will all
sitization concerned
campaigns stakehold- RIPPLE
withall iersacross :Local
stake- thedistrict Com- For- Forest- AFRICA,
< . 139,904 :145,891 : 285,797 | All Tas 2017 12022 180 1,620 1,800 ORT,
holders on ifor proper imuni- estry ry
forest pro- :manage- ties %?I%I{\ID
tection and:ment of
sustainableforest
manage- :resources
ment iinboth
customary
and forest
reserves.




Pro-
gramme/
Project

Brief De-
scription

Pri-
mary
Stake-
holders

rimary Beneficiaries

ale

emale

otal

Loca-
tion

Sec-
tor

Imple-
mentation
Period

unding Requirement

(MK ‘000)

Fin-

It:,
Start ish

Own
Re-
sourc-
es

Exter-
nal Re-
sources

Total
Require-
ment

Lead
Agen-
cy/
Orga-
niza-
tion

Source of
Funds

6.2.3
Develop
participa-
tory forest
manage-
ment plans
(PFMPs)

This will
involve
developing
participa-
tory forest
manage-
ment plans
for 20 vil-
lage forest
areas with
the aim to
reduce the
rate of en-
croachment
of forest
reserves

Com-
muni-
ties

139,904

145,891

285,797

All
EPAs

For-
estry

2017 2022

1200

10,800

12,000

Forest-
ry

RIPPLE
AFRICA,
ORT,
TEMWA

6.2.4
Undertake
law en-
forcement

Involves
undertak-
ing forest
patrolsin

all forest
reserves and
customary
land forests
to evict
encroachers
and reduce
illegal activ-
ities in the
forests

Coun-
cil/
com-
munity

139,904

145,891

285,797

AllTAs

For-
estry

2017 :2022

1800

16,200

18,000

Forest-
ry

RIPPLE
AFRICA,
ORT,
TEMWA,
FDMF

6.2.5 Af-
forestation
project

The project
will involve
raising
of 2,500,
000 tree
seedlingsin
nurseries.

Com-
muni-
ties

139,904

145,891

285,797

All TAs

For-
estry

2017 12022

1000

9000

10,000

Forest-
ry

ORT,
PRIDE
FDM-
F,COM-
MUNITY

6.2.6
Natural re-
generation

manage-
ment

The project
will involve
engaging
local leaders
for identi-
fication of
areas for
natural re-
generation
manage-
ment with
aim of
improving
biodiversity
conserva-

com-
muni-
ties

tion.

139,904

145,891

285,797

All
EPAs

For-
estry

2017 2022

2400

21,600

24,000

Forest-
ry

RIPPLE
AFRICA,
PRIDE,
ORT,
COM-
MUNITY




Imple- dine Requi
rimary Beneficiaries mentation un IEEAKe%the)ment Lead
Pro- Pri- Period Agen-
s Brlgfl?e— mary L.oca— Sec- 5 cy/ Source of
e scription  Stake- tion tor - RWH Exter- Total Qrga— Funds
holders ale emale :otal Start , 7 Re€” nalRe- Require- iz
ish sourc- tion
sources ‘ment
es
Will involve
introducing
and training
commu-
nities on
energy sav-
ing stoves
and use of
alternative
6.2.7 Al- | sourcesof
ternative = energy to Mpam- .
sources : reduce over :Local ba, . Worldw—
of energy depen- com- Kavuzi For- Forest- SO ORT
. 139,904 145,891 285,797 :Mz- 2017 12022 1,600 . 14,400 : 16,000 AND
andenergy: dencyon muni- estry ry
. . enga, RIPPLE
saving wood fuel. ities Chikwi- AFRICA
technolo- | Commu-
gies project: nities will na
contribute
10%of the
total project
costin form
of collecting
materials
for making
cooking
stoves
The project
will pro-
mote non
6.2.8  timber for-
Promote est-based Local PRIDE,
;“’“t‘mber enterprises COM- 139904 145801 285797 AllTAs ' 2017 2022 1700 15300 17,000 orest- OR-
orest IGAs e.g., bee muni- estry ry T,COM-
Le.bee ikeepingto ities MUNITY
keeping minimize
illegal
charcoal
production
Will involve
training 30
VNRMCs
and 30
6.2.9 VDCsin
Strengthen: naturalre-
localin- source man-:Local RIPPLE
stitutions - agement - com- 139904 145801 285797 AlITAs L1 2017 2022 1500 | 13500 & 15,000 orest- AFRICA
onnatural . withan muni- estry ry ,,PRIDE,
resource : objective of :ties WVI
manage- | improving
ment | biodiversity
conserva-
tion and
reduction in
soil erosion,
6.3 Disaster Risk Re-
duction Program
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Pro-
gramme/
Project

Brief De-
scription

Pri-

rimary Beneficiaries

mary
Stake-
holders

ale

emale

otal

Loca-
tion

Imple-
mentation
Period

unding Requirement
(MK “‘000)

Lead
Agen-

Sec-
tor

Start

Own
Fin- Re-
ish sourc-
es

Exter-
nal Re-
sources

Total
Require-
ment

cy/
Orga-
niza-
tion

Source of
Funds

6.3.1River
banks/buf-
fer zones
protection
project

The project
will im-
plement a
number of
intervetions
for river
bank pro-
tection such
as planting
vetiva grass
and tree
seedlings
.The aim

of the
projectis to
reduce soil
erosion in
river banks
which leads
to siltation
of rivers

Com-
munity
mem-
bers

41,154

44,584

85,738

TA
Mbwa-
na, TA
Timbiri,
TA
Zilako-
ma, TA
Fuka-
mapiri

Di-
sas- | 2017
ter

2022: 3,700 | 11,100

14,800

Disas-
ter

RIPPLE
AFRICA,
ORT

6.3.2
Capacity
building of
VCPCson
DRM

VCPCS will
be capac-
itated on

key aspects

of DRM
including
Covid19

Com-
munity
mem-
bers

153

167

320

All TAs

sas- | 2017
ter

2022: 3,150 @ 9,450

12,600

Disas-
ter

GOM,
Partners

Issue 7: Poor access of vulnerable children, women, persons with disabilities and the youth to essen-
tial quality services

Development Objective: To improve access to quality services by vulnerable children, women, persons with
disabilities and the youth by 20%by 2022

Table 3.6 Poor access of vulnerable children, women, persons with dis-
abilities and the youth to essential quality services
Primary Beneficia- ﬁrﬁ:;tion unding Requirement (MK :Lead
_ : ries . ‘000) Agen-

L9 Brief De- ST Loca- Sec- Period cy/ Source of
gramme/ scription Siizlee tion  tor Orga- Funds
Project P holders Fe- Fin- Own  External Total TS

Male Total Start . Re- Re- Require- :M#4”

male ish tion
sources sources -ment

7.Poor access of vulnerable children, women, persons with disabilities and the youth to essential quality services

71 Social Welfare Program




Primary Beneficia- Imp le—. unding Requirement (MK Lead
. ries mentation 1000) Agen-
L5755 Eae e U Loca- Sec- FPeriod cy/  Sourceof
gramme/ ot Stake- . . Orea- Fund
- scription holders e ion or Fin Own  External Total rga- Funds
Male Total Start . Re- Re- Require- M#4-
male ish tion
sources sources :ment
This will
involve
orienting
711 Train- ggs%ﬁl}g
ing of com- rotection Children Social
munity lc)ommittees Men, Entire Social wel-  iGoM,
structures on data can- women, : 2,400 2,600: 5,000 district Wel- 2017 :2022:- 12,000 12000 ifare/ [UNICEF,
in case . p boys and fare Gen- {WIV,UNFPA
turing and .
manage- . girls der
mene  Feporting
cases (Child
abuse/GBV)
and manag-
ing referrals
71.2 Com-
MUY This will
sensiti- .
. involve
zation on . Persons
. ... conducting
disability .2 ‘with
. community .. ..
issues and disabili- il al
rights of awareness .. 0 Entire Socia Social :GoM,
arsons meetingson o 3,600 :3,900: 7,500 district Wel- 2017 2022 - 10,000 | 10,000 :wel- UNICEF,
pwith disability 7€ fare fare  WIV, UNFPA
disabilities IS.SEES al;d nerable
including rghtsot groups
persons persons with
with albi- disabilities.
nism
713 This willin-
Review ivolvereview
building :of building
plansand plansand
Inspect inspection Men
construc- of public Won;en Entire Social Sociali GoM,
tionsites :facility con- bo sané 2,160 2,340 4,500 district Wel- 2017 2022 10,000 | 10,000 wel- UNICEEF,
of public structionto ir}lls fare fare WIV,UNFPA
facilities to iensure they g
ensure that:conform to
they are disability
disability :friendliness
friendly :guidelines
This will in-
volve train-
71.4Build iing of child
capacity iprotection
of child structures Entire Social Social iGoM,
protection :on parenting:Children: 144 | 156 @ 300 district Wel- 12017 :2022 9,000 9,000 iwel- :UNICEF,
structures :skills, case fare fare WIV,UNFPA
at commu- imanage-
nity level ‘mentand
child protec-
tion.




Primary Beneficia- lrrll‘;il Ztion undingRequire;rnent (MK IA,ead
. ries . ‘000 gen-
grr;r_nme / Brief De- ISJtr;?ea—ry Loca- Sec- FPeriod cy/  Sourceof
B scription holders e tion  tor i Own  External Total Qrga— Funds
Male male Total Start ish Re- Re- Require- :M#4-
sources :sources :ment tion
Willinvolve
715Re-
..y restructur- . .
vamp Cl'nld ing inactive ) Entire Social Social :GoM,
Protection | ¢ Childreni 96 | 104 @ 200 ;. .~ iWel- 2017 2022 5,700 5700 {Wel- (UNICEF,
Commit- child . district fare fare WVI
tees PrOtection
committees
.. Involve
7..1.6~Fac1l— identifying
itation of areas with.
lisfsltrjllte);lt outI?CD Pre-pri- Entire Social Social ‘GoM,
of ECD 5erv1c§se%nd mary 1,920 i2,080:4,000 district Wel- 2017 :2022: 3,750 i 11,250 15,000 Wel- :UNICEEF,
. iestablishing children fare fare WIV,UNFPA
centersin .
he com- them Wlt.h
tmuni  COmMmunity
Y contribution
c?i?i‘lcl ﬂgf Training the :Care All Social Social |GoM,
pacity ns . 518 : 562 1,080 Wel- 2017 2022 135,000 ; 135,000 ‘Wel- UNICEEF,
caregivers icare givers :givers TAs fare fare  WVI
inECD
. iTrain
JTE commice | |
members members CBCC. All Social Social {GoM,
in CRCC Inmanag-  commit- 1,728 1,872 : 3,600 TAs Wel- 2017 2022 75,000 i 75,000 Wel- (UNICEF,
ingCBCC  tees fare fare WVI,
manage- including on
ment. sustaining it
Pay second-
719 ary school Needy . .
Provision feesand sec- Entire Social Social :GoM,
bursaries other school ondary | 106 | 114 | 220 district Wel- 12017 :2022 65,000 i 65,000 iWel- 'UNICEF,
t0 OVCs needs for school fare fare WVI
40needy students
students
7110
Conduct
AWATENESS (g o nsitise
campaigns
on positive Ic]clsnrr;rsn;; Parents/ All Social Social :GoM,
parent- . . 3,600 :3,900 7,500 Wel- 2017 2022 15,750 : 15,750 Wel- UNICEF,
ing skills responsible - Children TAs fare fare WIV,UNFPA
. . and positive ’
including rentin
forchil- P &
dren with
albinism
711
aSv(;rrlgrLlleC:s Distric'twide 1 Social Social :GoM,
campaigns P8 pidren 3,600 3,900 7500 2 Wel- 2017 2022 35000 | 35000 Wel- UNICEEF,
onthe for the rights TAs fare fare WIV,
. , of children ’
children’s
right




Primary Beneficia- Imp le—. unding Requirement (MK Lead
, ries mentation “000) Agen-
L5755 Eae e U Loca- Sec- FPeriod cy/  Sourceof
gramue,/ scription sl tion  tor Orga- Funds
Project holders Fe- Fin- Own  External:Total .
Male Total Start . Re- Re- Require- M#4-
male ish tion
sources isources :ment
7112 Com- :Hold yearly
memora- ‘commem-
tion of Day :oration of Across :Social Social :GoM,
of African :Day of Afri- :Children 2,400 :2,600 5,000 :the Wel- :2017:2022: 4,500 @ 40,500 ;| 45,000 ‘Wel- UNICEF,
Childat can Child at district ifare fare {WIV,UNFPA
communi- icommunity
tylevel level
Provide
resources to
the judiciary
.7'.1'13. toprovide Abused Judi-
Facilitation:court ser- . . .
of mobile :vices for the chil- All Social ciary/ \GoM,
. ., idren/ 1,680 1,820 : 3,500 Wel- 2017 :2022 12,000 | 12,000 :Social :UNICEF,
courtsin casesof chil-: . TAs
. girls / fare Wel- WIV, UNFPA
hardto dren/girls/
. . 'women fare
reach areas persons with
albinism in
hard-to-
reach areas
Construct CVSU Girls’an d Social Social :GoM,
CVSU at 624 | 676 1,300 12TAs Wel- :2017:2022: 30,000 : 90,000 ;| 120,000 ‘Wel- UNICEF,
. istructures at other
communi- . fare fare WVI
community :GBV
ty levels. ..
level victims
7115 Con- CODStructa .

. policeunit Com- . Police/
struction structure munit Tu- Social Social GoM,
of police Y 480 @ 520 1,000 Wel- :2017:2022: 15,000 : 45,000 : 60,000 UNICEF,

. and two mem- kombo Wel-
unit at fare WVI
staff houses bers fare
Tukombo
at Tukombo
This will
involve
1l EeoEAPNC
E;Ezilz}fl— ping, All All Social Social i{GoM,
. community house- :43,477:47101:90,578 Wel- 20172022 104,000 104,000 {Wel- {UNICEF,
Unified L TAs
. . isensitization:holds fare fare World Bank
Beneficiary .
Registry meetings,
data col-
lection and
entry
7117 Thiswill
Identifying involve
Social Cash Community ;| 10%of All Social Social {GoM,
sensitiza- house- : 4,348 4,710 9,058 Wel- 2017 :2022 38,417 38,417 Wel- UNICEF,
Transfer : . TAs
b .. itions,data holds fare fare i World Bank
eneficia-
. entry and
ries
enrolment
7.2.Gender Program




Primary Beneficia- Imp le—. unding Requirement (MK Lead
. ori ries mentation 1000) Agen-
grrz?r_nme / Brief De- Str;il:_ry Loca- Sec- FPeriod cy/  Sourceof
B scription holders . tion  tor - Own  External Total Qrga— Funds
Male < Total Start . Re- Re- Require- :M#4-
male ish tion
sources :sources  ment
This will
involve
orienting
7.2.1 Orient :head of head
head of of sectors Men
devolved onhow to : .

Women, ;| 139, | 145, | 285, Entire : Gen- Gen- GoM,
oflegfﬁgzr f)?fg;ﬁtfhat boysand 904 891 795 district der 200 2072 O 000 7300 g0 yNiceF
responsive iare address girls
budgeting :the needs of

men, wom-
en, boys and
girls
7.2.2Build Training of
capacity of {CBOs, child {CBOs,
communi- iprotection CVSUs,
ty-based committee, :Child
structures CVSUon  pro- 9 o1 18l ?ES dGeer“ 2017 2022 0 30,000 30,000 dG:r“’ S;I‘IAC’EF
on gender ‘gender tection
based and ibasedand commit-
domestic :domestic tees
violence. violence.
723 Training
Empower :of women
women :groups for .
groupsto leadership WOMEM 550 350 oo EPHIE Gen- 5415022 0 22000 22000 SN GOM
Qecision  and decision  SFouPs district ider der UNICEF
making making
positions ;positions
7.3 Youth program
This will
involve dia-
logue meet-
ings with
731 authorities,
Promotion ;to lobby
of Youth for youth Youth,
. . . ADC
involve- inclusion leaders
ment in de- {in decen- .I’ AllT/ GoM,
centralized tralization. oo ' 320 310 630 Asin youth 2017 2022 10,000 . 10,000 youth UNICEF,UN-
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Issue 8: Low economic development, unfair labour practices, child labour and human trafficking

Development Objective: Improve local economy, eliminate unfair labour practices, child labour and human
trafficking by 15%by 2022

Table 3.7 Low economic development, unfair labour practices, child labour and human trafficking
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8.2 Local Economic Development Program
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CHAPTER 4: RESOURCES FOR
DISTRICT DEVELOPMENT

This specific chapter provides a detailed analysis of all sources of Council revenue, performing and project-
ed investments.

i | ANALYSIS OF COUNCIL INVESTMENT

The council has Market establishments, Commercial Ventures and Land which can be converted into plots
and/or be developed and facilitate revenue generation.

The main revenue sub-offices of the council are Mpamba, Boma, Chintheche and Kande. The council has a
Rest-house, Bar, Ice Plant and residential houses which are key revenue ventures. There are also agricultur-
al markets whose economic impact has not been fully exploited by the council.

In this plan’s implementation period, the Council forestalls to move collection from the current 52%to 90%,
through extensive revenue enhancement procedures. It is anticipated that a total collection of MK114 mil-
lion for 2018/19 will be made from MK65 million in the 2017/18 budget. This will continue to meet the de-
mand for operational and routine expenditure.

The council got a loan from DFLA to upgrade its rest house and bar into a modern Lodge and Bottlestore.
It is expected that the upgraded lodge will add an extra 15% to council revenues. The loan will be paid back
within 10 years.

The Council has plans to construct a beach front property which will have a Taxi Rank near the Nkhatabay
Jetty. The council is expecting to generate about MK5 million from this property yearly.

The Northern Region water board through the Nkhata Bay water supply and sanitation project, has plans
to assist the council with a refuse skipper truck and its skips as well as a liquid waste collection truck. These
facilities are expected to greatly assist the council in service delivery. The council will find ways on how to
generate revenue especially from the liquid waste truck services.

The Council will continue to utilise development funding through the Sector fund, DDF/LDF and CDF. Local
Development Fund (LDF) pools resources from government and cooperating partners to implement Local
authority development needs. This fund is distributed through indicative planning figures and is delivered
through the Community, Local Authority, and Performance and Urban windows. The District Development
Fund is again a pool of resources from cooperating partners and local authority own resources meant to im-
plement various projects. There are no specific windows in DDF hence the fund can address multi-sectoral
issues. The CDF (Constituency Development Fund) respond to immediate, short term community devel-
opment needs and is provided through the Members of Parliament. While the guidelines provide room for
communities to make development choices through constituency, the fund being public resource is man-
aged and implemented within the local government control and accountability system.

4.2. PRIVATE INVESTMENT ANALYSIS

Private sector is also seen as a major contributor to the district investments mostly through their corporate
social responsibility programs. Primarily, it is expected that the private sector will share with the Council
their corporate social responsibility plan for the Council buy in to ensure that only high impact interven-



tions to transform the communities are implemented. The Council will also promote Public Private Part-
nerships with the Private sector to stimulate development in the district. The potential private sector in the
district include, Vizara Rubber Estate, Kawalazi Tea Estate, Mzuzu Coffee Association, Commercial Banks,
Resorts and hotels

For the private sector to thrive and be able to contribute to the district investments and development, the
Council shall provide an enabling environment for smooth operations of their businesses. This would in-
clude facilitating electrification and road access of remote areas with potential for businesses and markets.

4.3.FUTURE FINANCIAL PROJECTIONS

As a tradition, the Council expects to receive financial resources from the central government through the
National Local Government Finance Committee disbursed on monthly basis as ORT. The Council projects
a figure of MK 26,539,4 31,527 injection for the entire period of 5 years calculated at 5% annual increment.
Local revenue generation is expected to bring in MK683,422,808 which can also contribute to the socio
economic development of the district if well organized and managed. Finally, the Council also projects
funding from the donor community accessed both through the central government and various cooperat-
ing partners (non-governmental institutions/civil society organizations) working in the district. This donor
funding is figure is expected to be MK9,721,996,474. Table 11 presents projected figures for the five year

period.

Table 4.1 Projected indicative figures (Central Government Transfers, Lo-

cal Revenue and Donor Funds) 20117/18-2021/22
TOTAL SUM

Sn :ITEM/SECTOR 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 5YRS

1 [EDUCATION 280,839,290 294,881,255 309,625,318 334,085,718 350,790,003.43 1,570,221,584
2 ‘HEALTH 264,476,222 292,315,824 306,931,615 331,179,213 347738,173.62 1,542,641,048
3  AGRICULTURE 43,283,731 47,839,913 50,231,908 54,200,230 | 56,910241.30 = 252,466,023
4 GENDER 14,161,759 5,478,365 8,217,547 8,866,733 9,310,069.69 46,034,473
5 T ONITY DEVELOP- 5,478,365 8217547 8866733 931006065 = 31872714
6 LABOUR 7,499,485 5,062,564 7,593,846 8,193,760 8,603,447.62 36,953,102
7 \IRRIGATION 7,125,000 5,512,500 8,268,750 8,921,981 9,368,080.33 39,196,312
8 IMMIGRATION 6,210,313 4,804,821 7,207,232 7,776,603 8,165,433.31 34,164,403
9 OPC-NRB 4,377,827 3,387,056 5,080,584 5,481,950 5,756,047.50 24,083,465
10 '\WATER 7,106,439 5,498,140 8,247,210 8,898,739 9,343,676.12 39,094,204
11 HOUSING 5,098,334 3,944,501 5,916,751 6,384,174 6,703,382.69 28,047,142
12 TRADE 2,831,487 2,190,677 3,286,015 3,545,610 3,722,890.61 15,576,679
13 ENVIRONMENT 7,296,937 5,645,525 8,468,288 9,231,637 9,693,219.02 40,335,607
14 FORESTRY 5,394,874 4,173,929 6,260,893 6,755,504 7,093,278.69 29,678,478
15 :FISHERIES 8,881,536 6,871,504 10,307,257 11,121,530 11,677,606.41 48,859,434
16 ' YOUTH 3,961,851 3,065,222 4,597,833 4,961,061 5,209,114.40 21,795,082
17 :SPORTS 3,773,192 2,919,259 4,378,888 4,724,820 4,961,0601.34 20,757,220
1g DISASTER RISK MANAGE-_ 26,142,857 28,208,143  29,618,550.00 83,969,550

MENT
19 SSEERALRESOURCE 52,034,060 41,983,270 60,386,896 65,218,495 68,479,420.11 288,102,142
CONSTITUENCY DEVEL-
20 OPMENT FUND 138,000,000 150,000,000 180,000,000 180,000,000 : 189,000,000.00 : 837,000,000
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TOTAL SUM

Sn ITEM/SECTOR 2017-2018 ~ 2018-2019 = 2019-2020  2020-2021  2021-2022 cyrs
PERSONAL EMOLU-

21 ey ; 5350,554,025  5,618,081726.06 10,068,635,751
HONORARIA FOR ADULT

22 e - ; 68,040,000 = 71442,00000 = 139,482,000
BOREHOLE/WATER

23 R 55527405 72,000,000 = 72000000 72000000 = 7560000000 347127405

24 %%?)“CT DEVELOPMENT 42500000 = 30021210 = 75053025 = 75053025 @ 7880567625 302132936

25 LOCALY GENERATED 112126306 = 114364993 = 156,886,219 = 98760,000  103,698,000.00 683,422,808
REVENUE

26 I?SQIISDEVELOPMENT 16,072,310 = 121875925 | 127969722 = 134368208 = 141,086,618 751,017,840

27 ONOR FUNDS 1,341760,000 . 1502771200 = 1683103744 = 1885076193 @ 2111285336 = 9,721,096,474
TOTAL 2,531,038358 = 2,732,086,016 = 3,144,579,945 = 8780,474,085 = 9351453123 | 26,539,431,527

Source: Nichata Bay Finance Office

4.4

RESOURCES FOR NKHATA BAY DISTRICT
DEVELOPMENT PROJECTS AND PROGRAMMES

In order to comprehensively implement the aspiration of the Malawi Growth and Development Strategy III

as espoused in this District Development Plan, Nkhata bay District Council in the period between 2017/18
and 2021/22 will require investments as highlighted in Table 14;

Table 4.2 Nkhata Bay District investment by priority development area
Financial Year budget (MK’000)
Sn Development Area T?::Il(l’); (‘)1 g)e t %
2017/2018  2018/2019 : 2019/2020 2020/2021 2021/2022

1 Health Service delivery 445500 685,600 815,000 798,150 759,450 3,503,700 7.9

» Cropandlivestockimprovement 186,000 = 170,000 | 201,000 = 478700 . 365500 1,401,200 31
program

3 Basicand secondary Education 794,630 | 714,680 | 994380 714380 794,380 4,012,450 9
Improvement

4 Irrigation improvement Program 829,705 1,174,542 = 1,845,868 2,010,155 1,306,861 7167131 16.1

5 Water and Sanitation improvement 296,000 442,000 736,000 1,955,000 | 2,332,500 5,761,500 12.9

6 Nutrition program 97,006 77,107 121,089 104,398 151,204 550,804 1.2

7 Sustainable Fisheries program 956,300 1,326,500 | 1,395,000 1,144,500 780,500 5,602,800 12.6

8 Environmental Management 88550 72170 128760 226400 240420 756300 17

9 ;r;fts"ort Infrastructureimprove- 55000 783000 165,000 @ 2,860,000 = 3,916,000 9,900,000 222
Local Economic Development

10 79,500 115,000 119,300 108,500 92,200 514,500 1.2
Program

11 Social Welfare Programs 104,400 108,400 115,400 297,767 140,900 766,867 1.7

|p Fightagainst GBV and Gendermain- 4 54, 11,000 12,000 12,500 14,000 59,500 01
Streammg

13 i Youth and Sports Development 6,600 9,100 69,500 571,550 573,350 1,230,700 2.8

14 {Tourism Development program 19,000 92,667 484,167 481,667 1,037,870 2,115,371 4.7




Financial Year budget (MK’000)
Sn :Development Area T?;:Il(l?g g g)e t %
2017/2018 2018/2019 : 2019/2020 : 2020/2021 2021/2022
15 ;j;’r‘r’lur and vocational Skills pro- 32,000 32,000 32,000 532,000 = 532,000 1,160,000 26
16 | Adultliteracy program 6,200 6,000 7,000 8,200 8,200 35,600 01
17 :Disaster Risk Management 4500 5100 5100 6000 6700 27400 01
Grand total 4,645,891 : 5,824,866 : 8,732,564 : 12,309,867 : 13,052,035 44,565,823 100
Source: ource: Nlchata Bay District Council, 2017

As shown in Table 14, Nkhata bay District Council requires an investment of MK44.57 billion to success-
fully implement this District Development Plan. The 2017/18 financial year would require an investment
of MK4.65 (10 %) while the 2018/19 financial year has a budget estimate of MK5.8 billion (13%). An invest-
ment of MK8.7 billion (20%) and MK12.3 billion (28%) will be required for investments in 2019/2020 and
2020/2021 Financial years respectively with the final year budget at MK 13 billion (29%).

Four major sources for financing this investment are being anticipated. These include central government
transfers, Locally Generated Revenue, donor funds and the private sector. The council will play a pivotal
role in resource mobilization and enhancing governance to ensure that the investments contribute to the
socio-economic development of its citizens. The following policies and strategies will drive the implemen-
tation of medium term strategy;

4.4.1 Agriculture and Food Security Sector

The National Agriculture Policy (NAP) defines the vision for development of the agricultural sector in Ma-
lawi over the next five years. By 2020, agriculture in Malawi will increasingly be oriented towards profitable
commercial farming through specialization of smallholder farm production, output diversification at the
national level, and value addition in downstream value chains. Nkhata Bay District has lined a number of
activities relating to extension services, irrigation development, fisheries development, livestock promo-
tion, amongst others. The district intends to increase the area under irrigation from 2932 hectares to 4,524
hectares by 2022. The district is developing the largest irrigation scheme in the district which is 1000 hect-
ares which will see 5000 more beneficiary farmers. The district has done better over the five year period
in the areas of food security achieving an average 95% food security. The major reason for this is that more
households rely on cassava as staple crop.

The district will also be working towards increasing hectarage of land conserved under sustainable land
management from 120 to 700 Ha in the next five years. This will help conserve water and soil for increased
production.

In addition, there has been an increasing trends in livestock population and the district will be working
towards increasing livestock population from 799,922 to 1,400,000 by 2022. The district will achieve this
y intensifying small stock programs. The district will also organize farmers into farmer organizations from
134 to 245 to ensure that farmers are practicing organized farming.

4.4.2 Education Sector

Promotion of education sector activities in Nkhata Bay district is guided by the National Educational Policy
(NEP) which aims at promoting equitable access, relevance, quality and improved governance and manage-
ment of the education sector. This contributes to the Malawi Growth and Development III (MGDS III), Key
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Priority Area number 2 which is “Education and skills development” as well as the Sustainable Develop-
ment Goal number 4 which is “Quality education”. The district’s specific education activity implementa-
tion details are informed by the National Education Sector Plan (NESP) (2008-17) which calls for expanded
equitable access to education, improved quality and relevance of education and improved governance and
management. There are 195 public primary schools in the District and 7 private primary schools making a
total of 202 primary schools. Interventions in the education sector have yielded positive outcomes. For in-
stance, the proportion of the population aged 15 years and over that is literate in Nkhata Bay District is at
85.2% (Integrated Household Survey, 2016/17) up from 75% (Integrated Household Survey, 2010/11). Despite
this being a big upward movement, there is still a lot that the district can do to move even further beyond the
current figure. This calls for serious investments in the education sector at all levels.

4.4.2 Health sector

Nkhata Bay, District Health Office is implementing the Health Sector Strategic Plan II (HSSP II) whose goal
is to improve the quality of life of people in the District by reducing the risk of ill health and occurrence of
premature deaths in order to contribute to the socio-economic development of the people of Nkhata Bay.
This is in line with the health and population key priority area number 5 as it obtains in the Malawi Growth
and Development Strategy III and UN Sustainable Development Goal number 3 which is about health and
wellbeing.

The Council’s efforts in the sector has seen decline in mortality rates. For instance, the period between 2013
and 2017, Infant Mortality Rate (IMR) dropping to from 59.82 per 1000 to 48.65 per 1000 due to the fact that
85%of health facilities have adopted the integrated management of childhood illnesses (IMCI) approach for
the management of common childhood illnesses and intensification of implementation of Essential Health
Package (EHP). 85% of health facilities offer basic child interventions using IMCI approach. At communi-
ty level, children area managed through integrated community case management (ICCM) “Village clinics”.
Maternal Mortality Rate (MMR) is at 48 per 100, 000 women of child bearing age and maternal deaths has
dropped fromll in 2013 to 7 in 2017 this can be attributed to establishment of Basic Emergency Obstetric
Care (BEmOC) site in some health facilities and Operating theatre at Chintheche rural hospital.

4.4.3 Environmental Management

The goal of the National Forest Policy (2016) is for the conservation, establishment, protection and man-
agement of trees and forests for the sustainable development of Malawi. The objectives outlined helps in
achieving other development areas 5 of the MGDS III (environmental sustainability) and SDG 13 “Take ur-
gent action to combat climate change and its impacts” and 15 “Protect, restore and promote sustainable
use of terrestrial ecosystems, sustainably manage forests, combat desertification, and halt and reverse land
degradation and halt biodiversity loss.” Nkhata Bay District has seven gazetted forest reserves covering an
area of 123, 305 ha with one main plantation of Chikangawa which is part of Viphya forest reserve. The dis-
trict has also 3 propsed forest reserves covering an area of 24, 279.85 Ha The 41 Village Natural Resources
Management Committees (VNRMCs) distributed throughout all Traditional Authorities manage various
Village Forest Areas (VFAs) in their respective areas.

4.4.4 Labour and Employment
The district labour and employment promotion and coordination activities are informed by MGDS III KPA

on energy, industry and tourism development which, amongst others, seeks to promote sustained, inclusive
and sustainable economic growth, full and productive employment and decent work for all. Employment



in the formal sector falls in either Primary, Secondary or Tertiary industry sub sectors. The large number of
workers is in the agriculture which is the primary industry of the District. The employment rate for the Dis-
trict was at 91.7 percent in 2017 which was higher than 84.1 percent recorded in 2012/13. There was marginal
rise in female employment rate from 87.2 percent in 2013 to 88.6 percent in 2017 while male employment
rate registered a significant increase from 67.4 percent in 2013 to 88.6 percent in 2017 in both formal and
informal sectors.

4.4.6 Transport sector

In line with the National Transport Policy, Nkhata Bay District has a road network which reaches to almost
all parts of the District. These roads can be classified either as Designated (D) or undesignated roads (UD).
Designated roads include Main roads (M) or Secondary roads (S) or tertiary roads (T) and District roads (D).
In Nkhata Bay district, there are 162 km of main roads, 116 km of secondary roads, 25 km of tertiary roads
and 96 km of district roads. All designated roads are under the jurisdiction of the roads authority except
district roads which are under the jurisdiction of the district. There are also 226 km of undesignated roads
and these are under the jurisdiction of the district council.

There are only two class 1 bituminized roads in Nkhata Bay. The longest being Dwambazi to Mzuzu which is
157 kilometres which is part of MO5 road. The other section of the main road starts from Mukwiya to Nkhata
Bay Jetty which is only 5 kilometres.

There are also three water vessels plus several other smaller boats operating to and from various destina-
tions within Nkhata Bay and beyond. The three main vessels include MV Illala, Chilembwe and Chambeo.
MYV Illala and Chilembwe operate on two main routes namely Nkhatabay to Chilumba via Usisya, Ruarwe
and Tcharo, and Nkhatabay to Monkey Bay via Likoma, Chizumulo, Nkhotakota and Salima. Chambo oper-
ates from Nkhata Bay to Tanzania and Mozambique.

4.4.5 Crime management

In the discipline of crime management, Nkhata Bay District Council through Nkhata Bay Police Station and
other Police stations within the district continues to carry out the constitutional mandate as stipulated in
the laws of Malawi Police Act Cap 13:01 of maintaining law and order hence creating a safe and secure en-
vironment. The District had 114 police officers in 2017 (25%) females) putting a police officer to population
ratio in the District at 1:2506, which is far below the recommended ratio of 1:500. However, intensification
of community policing in this sector contributed to the reduction of crime rate by 59.6 per cent between
2012/13 and 2016/17 despite the sector facing mobility and communication challenges.

4.4.6 Local Governance Structures

In line with the 1998 Local Government Act, Nkhata Bay District has 15 Area Development Committee
(ADC) in each of its 17 Traditional Authorities. The term of office for members is five years. Village De-
velopment Committees (VDCs) operate under the ADCs, and there are 54 VDCs in Nkhata Bay District.
Although these ADCs and VDCs are in place, they are yet to be trained for their efficiency and effectiveness.

4.4.7 Gender mainstreaming
In line with the National Gender Policy, the District commits to level the playing field for men, women, boys

and girls. Major areas that predict women’s marginalization include their high illiteracy level, lack of access
and control to resources, inadequate awareness of their rights, cultural barriers and inadequate participa-
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tion in decision making. GBV cases are more prevalent in male headed households. The number of female
headed households in the District was 31,898 and 33,576 in 2015 and 2016, respectively. Comparing the Tra-
ditional Authorities in the District, TA Kabunduli had the highest proportion of female headed households
while TA Boghoyo has the least female headed households. Nkhata Bay District Council recognizes the fact
that Gender Based Violence is one of the risk factors that predict inequalities in access to opportunities and
services in the District, hence the need to intensify efforts in fighting the vice.

4.4.8 Housing

In the housing sector, Nkhata Bay District is committed to ensuring that its citizens have access and live in
permanent and decent houses as espoused in MGDS III ODA 7.4 Human Settlement and Physical Planning,
and also in line with SDGs Number 1 on “No poverty”, and Goal 3 on Good Health & well-being. In 2018,
Nkhata Bay District had 59.74%of its dwelling units in the permanent category, 30.02 %semi-permanent and
10.2% as traditional dwelling units, of which 83.39% were owner occupied, 9.3% percent rented, 4.8% institu-
tional and 2.5%as other.

The proportion of permanent dwelling units is bound to increase curtesy of the government of Malawi’s
Descent and Affordable Housing Scheme Programme (DAHSP) which by has so far registered 445 bene-
ficiaries with an average of 75 beneficiaries per constituency. In addition, the rolling out of Malata Cement
Subsidy grant programme is expected to further increase the number of permanent dwelling units by 30 as
the District has identified 30 beneficiaries for the scheme, thus 5 beneficiaries from each constituency.

4.4.11 Land management and registration

The Land Act, 2016 Categorizes land into either Public land or Private land. The Act classifies Public land
as Government land or unallocated customary land while Private land is classified as freehold, leasehold or
customary estate. Total land area of the District is 4182 square kilometers (418, 200 hactares). About 29.8%
of land in the District is under Public land while private land constitutes 70.2% of the land. The district has
also Lakeshore land which stretches from Khondowe to Dwambazi and it covers a distance of about 175.536
km. With respect to land management, the district is in processes of establishing land administrative struc-
tures as provided by the Land Act of 2016. These structures will ensure smooth registration of land parcels
and timely resolution of land conflicts that the District is experiencing.



CHAPTER 5: ANNUAL
INVESTMENT PLAN

Issue 1: Food insecurity.

Development Objective: To reduce food insecurity from 5%to 1% by 2022

Table 5.1 Food and income insecurity
Programme/Project 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 Total (MWK
g ) (MWK ‘000) = (MWK‘000) (MWK‘000) (MWK‘000) (MWK ‘000) “000)
1.1Crop and livestock improvement program
111 Introduction of Plant Clinics 5 ) 25,000 25,000 88,000 25,000 188,000
and demonstrations
1.1.2. Establishment of seed mul-
tiplication sites for high yielding 20,000 20,000 20,000 85,700 40,000 185,700
varieties
11.3. Promotion of Livestock 50,000 20,000 50,000 50,000 70,000 240,000
Management
11.4. Promotion of Post-harvest 20,000 20,000 20,000 95,000 40,000 195,000
crop management
115 Promotion of agricultural 10,000 15,000 15,000 60,000 45,000 145,000
Extension Services
1.1.6 Engage the ministry to recruit
more frontline extension staff 1,000 1,000 1,000 3,000
1.1.7 Promotion of catchment
conservation and soil and water 10,000 20,000 20,000 50,000 98,500 198,500
management
1.1.8 Promotion of establishment
of farmer organization, coopera- 50,000 50,000 50,000 50,000 46,000 246,000
tives...
1.2 Irrigation Program
1.2.1Rehabilitation of Limphasa 0 0 168.705 249600 206195 624500
Irrigation Scheme ’ ’ ’ ’
1.2.2 Rehabilitation of Lilezi Irriga- 0 0 100590 201180 177230 479000
tion Scheme ’ ’ ’ ’
1.2.3 Construction of Chambwe 0 0 73920 131670 25.410 231,000
solar powered irrigation scheme ’ ’ ’ ’
1.2.4 Rehabilitation of Ntchete
itrigation scheme 59,621 32,104 0 0 0 91,725
1.2.5 Construction of Chiwana 34 830 46170 0 0 0 81000
solar powered irrigation scheme ’ ’ ’
1.2.6 Construction of Chigwere 0 51.041 27484 78525
Irrigation Scheme ’ ’ ’
1.2.7 Rehabilitation of Jembe irri- 0 0 0 33,062 28163 61225
gation scheme ’ ’ g
1.2.8 Rehabilitation of Thete irriga-
tion scheme 12,431 19,393 17,901 0 0 49,725
129 Construction of Matete irri- 0 0 757,634 1,136,453 631,363 2,525,450
gation Scheme
1210 Construction of Lwambaza 53¢ 11 807,034 448,353 0 0 1,793,410
Irrigation Scheme
1.2.11 Construction of Gomo Irriga- 34000 14571 0 0 48571

tion Scheme
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e Er 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 Total (MWK
& ) (MWK ‘000) (MWK ‘000) (MWK‘000) (MWK‘000) (MWK‘000)  ‘000)
1.2.12 Expansion of Dwambazi 0 0 51910 73390 53700 179000
Irrigation scheme ’ ’ ’ ’
1.2.13 Registering and training of
Water Users Associations (WUAS) 184,800 184,800 184,800 184,800 184,800 924,000
1.3 Fisheries Program
1.31Building capacity of fish farm-
ers on fish pond management and 3,000 4,500 2,500 3,000 2,000 15,000.00
fish feed formulation.
1.3.2 Pond construction and reno- 5500 2000 8500 5500 3500 30.000
vations ! ! ! ! ! !
1.3.3 Construction of nine demon-
stration ponds in fish farming 85,000 125,000 175,000 225,000 90,000 700,000
hotspots
1.3.4 Fish cage farming 150,000 210,000 190,000 200,000 150,000 900,000
1.3.5 Construction of fishstorage 1) ) 180,000 120,000 108,000 90,000 600,000
facilities and 2 shelters
13.6 construction of fish process- 5 220,000 235,000 175,000 125,000 900,000
ing facilities
1.3.7 Promotion of fisheries 10,800 190,000 220,000 66,000 12,000 498,800
co-management
1.3.8 Promote deep water fishing 350,000 270,000 330,000 275,000 225,000 1,450,000
1.3.9 Fingerling production 90,000 75,000 85,000 75,000 75,000 400,000
1310 If)e"d."p integrated fish 15,000 45,000 29,000 12,000 8,000 109,000
arming schemes
Total 1,972,005 2,671,042 3,441,868 3,633,355 2,452,861 14,171,131
Issue 2: High Illiteracy levels
Development Objective: To reduce the illiteracy rate from 23%to 21%by 2022
Table 5.2 Low Education Standards
e v S 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 Total (MWK
& J (MWK ‘000) (MWK ‘000) = (MWK ‘000) (MWK ‘000) (MWK‘000) = ‘000)
2. High Illiteracy Levels
2.1.Primary Education Improvement Programme
2.11Institution of a task force team
to engage the ministry to provide
more teachers at both primary and 600 600
secondary level
2.1.2 Implementation of double shift 300 300
in schools
2.1.3 Construction 50 staff houses 140,000 140,000 140,000 140,000 140,000 700,000
214 C"“Strucgl‘;zlfsf S0Classroom 14 50 180,000 180,000 180,000 180,000 900,000
2.1.5 Engagement of Local Govern-
ment authorities on full devolution 150 150
and increase of TLM funds
2.1.6 Administration of standard-
ized exams and rewarding of best 1,000 1,500 1,500 1,500 1,500 7,000
performers
2.1.7 Maintenance of classroom blocks 20,000 20,000 20,000 20,000 20,000 100,000
2.1.8 Maintenance of teachers houses 15,000 15,000 15,000 15,000 15,000 75,000




Programme/Project 2017/2018 = 2018/2019 = 2019/2020 = 2020/2021 = 2021/2022 Total (MWK
& ) (MWK ‘000) (MWK ‘000) = (MWK ‘000) (MWK ‘000) (MWK‘000)  ‘000)
2.1.9 Establishment of new Primary
Schools 200,000 200,000 200,000 600,000
2.110 Procurement and delivery of 13,040 13,040 13,040 13,040 13,040 65,200
learners’ desks
2111 Construction of schoolsanita- 55 25,000 25,000 25,000 25,000 125,000
tion facilities (toilets)
2112 Scaling up school Home Grown -, 55 11,580 11,580 11,580 11,580 57900
School Meals program
2.1.13 Continuous Professional Devel- 3.420 3.420 3.420 3,420 3.420 17100
opment for teachers
2.1.14 Capacity building for school
based local structures (SMCs, PTAs, 13,840 13,840 13,840 13,840 13,840 69,200
mother groups etc)
2.2.Secondary Education Improvement Programme
2.2.1Establishment of CDSSs 280,000 0 280,000 0 280,000 840,000
2.2.2 Construction of girls” hostels 91,000 91,000 91,000 91,000 91,000 455,000
2.3. Adult literacy Enhancement Programme
2.31Scale up Adult Literacy Program 6,200 6,000 7,000 8,200 8,200 35,600
Total 800,830 720,680 1,001,380 722,580 802,580 4,048,050
Issue 3: Low Tourism Development
Development Objective: To improve tourism by 25%by 2022
Table 5.3 Poor quality of tourism service delivery
Total
. 2017/2018 2018/2019 2019/2020 2020/2021 2020/2021
e RS (MWK ‘000) (MWK ‘000) (MWK ‘000) (MWK ‘000) (MWK ‘000) (f‘gg‘{)lf
3. Low Tourism Development
3.1 Tourism Development Program
3.11 Orientation to tourism business
operators and entrepreneurs on
quality tourism products and industry 2,500 2,500 2,500 7300
standards
3.1.2 Inspection of tourism facilities for 1000 1000 1000 1000 1000 5000
standards compliance ’ ’ ’ ’ ’ ’
3.1.3 Construction a modern wharf
with associated waterfront tourist 400,000 400,000 400,000 1,200,000
attraction facilities
3.1.4 Lobby for tourism sector devo-
lution 500 200
3.1.5 Introduction of a leisure ship on 630370 630370
Lake Malawi ’ ’
3.1.6 Construction 3-star accommoda- 76.667 76.667 76.667 230,001
tion and leisure facilities ’ ’ ’ ’
3.1.7 Introduction of Nkhata Bay
tourism Indaba annual event (tourism 4,000 4,000 4,000 4,000 4,000 20,000
promotion events)
3.1.8 Development of comprehensive
Destination Management Information 11,000 11,000 22,000
System project
Total 19,000 92,667 484,167 481,667 1,037,870 2,115,371

Issue 4: Poor Transport Infrastructure



Development Objective: Improve transport, and road infrastructure development from 30%to 50%by 2022

Table 5.4 Poor Transport Infrastructure
Programme/Project 2017/2018 2018/2019 2019/2020 2020/2021 2020/2021  Total (MWK
8 J (MWK 000) (MWK‘000) (MWK‘000) . (MWK 00) (MWK ‘000) ‘000)
4.Poor Transport Infrastructure
4.1Roads and transport program
4.1.1 Rehabilitate rural
feeder earth roads to gravel 21,000 43,000 263,000 263,000 310,000 900,000
standards
4.1.2 Conduct routine main- 151,000 214,000 302,000 305,000 528,000 1,500,000
tenance on all roads
413 Provide drainagestruc- 549 ) 276,000 692,000 738,000 925,000 3,000,000
tures on rural feeder roads
414 Replace timber deck 96,000 144,000 288,000 288,000 384,000 1,200,000
bridges with concrete decks
4.1.5 Construct new roads 53,000 106,000 106,000 266,000 269,000 800,000
4.2 Transport Infrastructure Program
4.2.1Construct new water
transport terminals 500,000 1,000,000 1,500,000
4.21Rehabilitate existing
water transport terminals 500,000 500,000 1,000,000
Total 690,000 783,000 1,651,000 2,860,000 3,916,000 9,900,000

Issue 5: High morbidity and mortality rates

Development objective 1: Reduce infant and child mortality from 48.65 to 38/1000 and 74 to 60/1000 live
births respectively by 2022

Development objective 2: Reduce maternal mortality from 48 to 40 per 100,000 of women of child bearing

age by 2022
Table 5.5 High morbidity and mortality rates
TPy i B 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022  otal (MWK
& ) (MWK ‘000) | (MWK *“000) : (MWK *‘000) : (MWK ‘000) = (MWK ‘000) ‘000)
5.1. Health Service Improvement Programme
5.11Dispensary construction 115,000 100,000 100,000 315,000
5.1.2 Upgrading of Under-five clinics 28,000 31,500 40,000 38,000 20,000 157,500
>13 CO“Struétllii‘i“C‘S’f Under-five 144,000 144,000 144,000 144,000 144,000 720,000
5.1.4 Construction of staff houses 228,000 228,000 228,000 228,000 228,000 1,140,000
5.1.5 Procurement of Ambulance 40,000 40,000 80,000
5.1.6 Construction of Health Centers 80,500 80,500 129,000 120,000 410,000
5.1.7 Construction of maternity wing 40,000 40,000 80,000
5.1.8 Maintenance of guardian 6,000 6,000 6,000 6,000 6,000 30,000
shelter
5.1.9 Maintenance of Health Centers 25,000 40,000 45,000 45,000 35,000 190,000
>LI0 Ren""ﬁ;g‘;cgf under-five 10,000 10,000 10,000 10,000 10,000 50,000
5.1.11 Upgrading of health centres to 100,000 100,000 50.000 50.000 300,000
rural hospital ’ ’ ’ ’ ’




Programme/Project 2017/2018  2018/2019 = 2019/2020 = 2020/2021  2021/2022  otal (MWK
8 J (MWK ‘000) (MWK ‘000) (MWK ‘000) (MWK‘00) (MWK‘00)  ‘000)
5.1.12 Provision of hospital ward beds
and related accessories 4,500 5,600 6,500 8,150 6,450 31,200
5.2 Nutrition program
5.2.1 Construction of special facility
for ART 10,000 15,000 15,000 40,000
5.2.2 Training for HIV Testing Ser- 3000 3.000 3.000 3.000 3000 15.000
vice counselors ’ ’ ’ ’ ’ ’
5.2.3 Recruit and train more Human 28.000 0 30.800 0 33880 92630
Resource ! ! ’ ’
5.2.4 Provision of Nutri feeds 18,000 20,000 22,000 25,000 35,000 120,000
52:5 Establishment of support 2,000 2,500 3,000 3,500 4,000 15,000
groups , , , 3 , ,
5.2.6 Nutrition Behavior change 3000 3150 3308 3473 3647 16577
campaigns ’ ’ ’ ’ ’ ’
5.2.7 Facilitate food preservation and
cooking demonstrations through 21,000 22,050 23153 24,310 25,526 116,038
Thanzi Nutrition week.
>.2.8 Promote growing of crops 9,600 10,080 10,584 1113 1,669 53,046
reachin Vitamin A.
5.2.9 Scale up HTC services 2,780 2,780 5,560
5.2.10 Facilitate complete client
assessment using clinical ART moni- 3,748 4,210 4,696 5,206 6,041 23,901
toring checklist.
5.2.11 Strengthen routine counselling
on importance of good drug adher- 3178 3,337 3,504 3,679 3,863 17,560
ence and disclosure to ART clients.
5.2.12 Institute reliable ART default
tracing mechanism. 5,480 6,000 7,045 7,337 9,579 35,441
5.3 Water and Sanitation program
5.3.1Drilling of 200 boreholes project 92,000 92,000 192,000 292,000 292,000 960,000
532 Rehablht;trlgi‘;ftf 125Boreholes 4 ) 20,000 65,000 110,000 110,000 325,000
>33 Construction of 200 shallow 5 3 20,000 80,000 280,000 280,000 680,000
wells project
>34 Rehablhi)art;?erlszOO Siwells 54000 30,000 25,000 25,000 50,000 150,000
535 Construction of 10 small scale 64,000 200,000 264,000 1,000,000 1,000,000 = 2,528,000
gravity fed piped schemes
536 Rehabilitation of 8 Gravityfed 5 5, 25,000 50,000 100,000 300,000 500,000
wate Scheme project
53.7 Construction of S0 VIPlatrines . 5 25,000 25,000 103,000 200,000 378,000
in 25 schools
5.3.8 Installation of 15,000 san plats/ 5000 5000 10,000 20,000 32500 72500
Dome slabs ’ ’ ’ ’ ’ ’
>3.9 Installation of solar water 25,000 25,000 25,000 25,000 68,000 168,000
pumping system in 5 health centers
Total 838,506 1,204,707 1,672,090 2,857,548 3,243,155 9,816,003

ISSUE: 6. High levels of environmental degradation and natural disasters



Development objective: To reduce levels of environmental degradation and natural disasters from 2.4% to

1.5%by 2022
Table5.6  High levels of environmental degradation and natural disasters
Proer. e 2017/2018 2018/2019 2019/2020 2020/2021 2020/2021 (I—fdﬁ(
pramume/xo) (MWK 000) (MWK 000) (MWK ‘000) (MWK ‘000) (MWK 000) ‘g 0
6. High environmental degradation
6.1 Environmental management program
6.1.1 Construct 10 Refuse bank 2,000 2,000 2,000 2,000 2,000 10,000
61.2 Procure materials for waste 10,000 10,000 30,000 10,000 40,000 100,000
management
613 Nkhata Ba;’rg‘j’:‘jtte management 40,000 20,000 30,000 40,000 20,000 150,000
6.1.4 Climate change adaptation 10,000 10,000 20,000 80,000 80,000 200,000
6.1.5 Sustainable land management for
biodiversity conservation and climate 20,000 20,000 20,000 60,000 60,000 180,000
change mitigation
6.2 Forestry Program
6.2.1 Engage the ministry to provide
more Extension staff 2,500 2,500
6.2.2 Conduct sensitization cam-
paigns with all stakeholders on forest 300 320 360 400 420 1800
protection and sustainable manage- ’
ment
6.2.3 Develop participatory forest
management plans (PEMPs) 2,000 3,000 3,000 4,000 12,000
6.2.4 Undertake law enforcement 2,000 2,500 2,500 4,500 6,500 18,000
6.2.5 Afforestation project 1,000 1,000 2,000 2,500 3,500 10,000
6.2.6 Natural regeneration manage-
ment 12,000 7,000 5,000 24,000
6.2.7 Alternative sources of ener-
gy and energy saving technologies 250 350 1,400 5,500 8,500 16,000
project
6.2.8 Promote non timber forest IGAs
Le. bee keeping 2,000 2,500 3,000 4,500 5,000 17,000
6.2.9 Strengthen local institutions on
natural resource management 1,000 1,500 2,500 4,500 5,500 15,000
6.3 Disaster Risk Management Program
6.3.1 River banks/buffer zones protec- 2500 2600 2500 3500 3700 14.800
tion project ’ ’ ’ ’ ’ ’
6.3.2 Capacity building of CPCs on 2000 2500 2600 2500 3000 12.600
DRM ) ) ) ) ) )
Total 93,050 77,270 133,860 232,400 247,120 783,700

Issue 7: Poor access of vulnerable children, women, persons with disabilities and the youth to essential quality services




Development objective: To improve access to quality services by vulnerable children, women, persons with
disabilities and the youth by 20% by 2022

Table 5.7 Poor access of vulnerable children, women, persons with dis-
abilities and the youth to essential quality services
Total
. 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022
Programme/Project (MWK ‘000) (MWK ‘000) (MWK ‘000) (MWK ‘000) (MWK ‘000) (f‘(’)‘g‘(’)lf
7.1. Social Welfare Program
7.1.1 Training of community structures 2000 2000 4000 0 4000 12.000
in case management ’ ’ ’ ’ ’
71.2 Community sensitization on
disability issues and rights of persons 1000 1000 3000 2000 3.000 10.000
with disabilities including persons with ’ ’ ’ ’ ’ ’
albinism
7.1.3 Review building plans and Inspect
construction sites of public facilities to 2,000 2,000 2,000 2,000 2,000 10,000
ensure that they are disability friendly
7.1.4 Build capacity of child protection 0 2000 3000 0 4000 9000
structures at community level ’ ’ ’ ’
7.1.5 Revamp Child Protection Com- 0 0 0 5700 0 5700
mittees ' ,
7.1.6 Facilitation of establishment of 3000 3000 3000 3000 3000 15.000
ECD centers in the community ’ ’ ’ ’ ’ ’
7.1.7 Build capacity of caregiversin ECD 24,000 25,500 27,000 28,500 30,000 135,000
718 Train committee members in 15,000 15,000 15,000 15,000 15,000 75,000
CBCC management.
7.1.9 Provision bursaries to OVCs 13,000 13,000 13,000 13,000 13,000 65,000
7.110 Conduct awareness campaigns
on positive parenting skills including
positive parenting for children with 4,500 4,000 3,000 2,730 1,500 15730
albinism
7111 Conduct awareness campaigns on 7000 7000 7000 7000 7000 35000
the children’s right ! ’ ’ ’ ! ’
7112 Commemoration of Day of Afri- 6.500 2500 9000 10,000 12.000 45.000
can Child at community level ’ ! ’ ’ ’ !
7.1.13 Facilitation of mobile courts in 2400 2400 2400 2400 2400 12.000
hard toreach areas ’ ’ ’ ’ ’ ’
7114 C"“S““CtlgxlssU arcommunity 24000 24,000 24,000 24,000 24,000 120,000
7.115 Construction of police unit at 40,000 20,000 60,000
Tukombo ’ ’ ’
7.1.16 Establishing Unified Beneficiary 104.000 0 104.000
Registry at District ’ ’
7.117 Identifying Social Cash Transfer 38 417 38 417
Beneficiaries ) :
7.2 Gender program
7.2.1Orient head of devolved sectors on
gender responsive budgeting 1,500 1,500 1,500 1,500 1,500 7500
7.2.2 Build capacity of communi-
ty-based structures on gender based 5,000 5,500 6,000 6,500 7,000 30,000
and domestic violence.
7.2.3 Empower women groups to deci- 3500 4.000 4500 4500 5500 22.000
sion making positions ’ ’ ’ ! ’ ’
7.3 Youth program
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Total
A 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022
s A (MWK ‘000) (MWK ‘000) (MWK ‘000) (MWK ‘000) (MWK ‘000) (f‘g(%lf
7.3.1Promotion of youth involvement
in decentralized structures like Full 1,000 1,500 2,000 2,750 2,750 10,000
council, DEC, ADC, VDC & etc.
7.3.2 Empowerment of youth for
development and in decision making 1,800 2,800 1,800 2,800 2,800 12,000
processes.
7.3.3 Construction of multipurpose 60,000 60.000 60.000 180.000
Youth recreational centers ’ ’ ’ ’
7.4 Sports Program
7.4.1Build capacity of sports personnel 1,300 1,500 1,800 2,100 2,500 9,200
7.4.2 Conduct sports festivals 1,000 1,500 1,800 2,000 2,500 8,800
743 Procuren}ent and distribution of 1500 1,800 2100 2500 2,800 10,700
sports equipment to the youth
7.4.4 Construction of sports stadium 500,000 500,000 1,000,000
for the youth
Total 121,000 128,500 196,900 882,417 728,250 2,057,067

Issue 8: Low economic development, unfair labour practices, child labour and human trafficking

Development objective: Improve local economy, eliminate unfair labour practices, child labour and human

trafficking by 15%by 2022

Table 5.8 Low economic development, unfair labour practices, child labour and human trafficking
Total
. 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022
R RS (MWK ‘000) (MWK ‘000) (MWK ‘00) (MWK ‘00) (MWK ‘000) (f‘gg‘(’)lf
8. Low economic development, unfair labour practices, child labour and human trafficking
8.1Labour and vocational skills program
8.1.1 Establish a Community technical 500,000 500,000 1,000,000
college
8.1.2 Employment and Labour Rela- 8,000 8,000 8,000 8,000 8,000 40,000
tions program
8.3 Child Labour and trafficking Elim- —,, 24,000 24,000 24,000 24,000 120,000
ination program
8.2 Local Economic Development Program
8.2.1 Establishment of new business
groups, cooperatives and VSLAs and 5,000 7,000 6,500 6,500 5,000 30,000
strengthen existing ones
8.2.2 Identifying local potential enter-
prises for purposes of deepening the 2,000 2,000
enterprise
8.2.3 Training business groups, cooper-
atives and VSLAs in group dynamics,
. R . 40,000 50,000 52,000 48,000 40,000 230,000
financial literacy, business management
and value chain
8.2.4 Linkage of most of the business
groups, cooperatives and VSLAs to 2,500 3,000 2,800 2,000 2,200 12,500
Financial institutions
8.2.5 Provision of facilities for enter- 30,000 30,000 30,000 30,000 120,000
prise deepening including value chain
8.2.6 Training of community structures
(VDCs, ADCs, AECs, PMCs Pastors 30,000 25,000 28,000 22,000 15,000 120,000

Fraternal) on facilitating LED




Total

. 2017/2018  2018/2019  2019/2020  2020/2021  2021/2022
s A (MWK ‘000) (MWK ‘000) (MWK ‘00) (MWK ‘00) (MWK ‘000) (f‘g(‘)"gf
Total 111,500 147,000 151,300 640,500 624,200 1,674,500




CHAPTER 6: IMPLEMENTATION,
MONITORING AND EVALUATION

IMPLEMENTATION FRAMEWORK

6.1.1 Implementation Modalities

This document takes into consideration that all stakeholders are important in the execution of the plan and
therefore allows for participation of every stakeholder in its implementation. Some of the key stakeholders,
include Council secretariat, full council, ADCs, VDCs, private sector, civil society, development partners,
NGOs as well as communities. The Council will lead the implementation process through technical coor-
dination and its consolidated budgets. It is expected that all partners, NGO and CSO will continue to align
their activities and support to DDP.

The Council will ensure that it aligns its annual budgets and activities to the plan inorder to facilitate its
successful implementation. As such sectors will have to come up with sectoral plans that contributes to the
achievement of the DDP. It is for this reason that annual budgets shall be approved if and only if they are
well aligned to this DDP.

6.1.2 6.1.2 Roles of Stakeholders for DDP Implementation

I COUNCIL SECRETARIAT

The District Council Secretariat is comprised of the District Commissioner (as the head) and government
sectors and departments under directorates. The Secretariat’s function is to implement the resolutions and
policies of the Council, coordinating sector development programmes and management of Council resourc-
es.

IITFULL COUNCIL

The District Council is the main developmental and policy-making body that makes decisions with regard
to policy and developmental issues of the Council. Nkhata Bay District Council is composed of 12 council-
lors, 6 Members of Parliament, 10 Traditional Authorities and 5 members of interest groups. By law, the
Council is required to provide for people’s participation in the formulation and implementation of the Dis-
trict Development Plan (DDP) through the formation of action committees at area, village and ward levels.

The District Council reviews, approves or rejects proposed projects identified by the community with assis-
tance from the District Executive Committee (DEC) and also makes resolutions regarding implementation
of management functions of the Secretariat.

III AREA DEVELOPMENT COMMITTEE (ADC)

The Area Development Committee is a representative body of all Village Development Committees (VDCs)
working within the jurisdiction of the area under the Traditional Authority. Its main functions are to as-
sist in the identification, prioritisation and preparation of community needs, which encompasses more than
one VDC. It supervises monitors and evaluates the projects at Traditional Authority level. Besides, it is the
instrument for promoting local participation and local governance. Nkhata Bay District has 17 Area Devel-



opment Committees (ADCs) that will be very critical in the implementation of the activities outlined in this
plan.

IV VILLAGE DEVELOPMENT COMMITTEE

The Village Development Committee is a representative body from a village or group of villages charged
with the responsibility of facilitating planning and development at the grass root level. The Village Devel-
opment Committee is composed of elected member from each village within the VDC, Ward Councillor,
four women representatives nominated by people within the VDC and elected extension worker. An elected
member from the members at its first meeting chairs it. The VDC’s main functions are identification, pri-
oritisation, and preparation of community projects and submit them to ADC. The VDC is also responsible
for mobilization of community resources for popular participation in self-help initiatives and supervision,
monitoring, and evaluation of the implementation of development projects. The VDC’s term of office is also
five years asis the case with ADCs. Nkhata Bay has 57 Village Development Committees.

V PRIVATE SECTOR

The private sector is an important stakeholder in the implementation of the DDP. They have a role in the
investments in both economic and social sectors to generate economic growth and create wealth. This could
either be through PPP arrangement or direct investments in line with the DDP priorities.

VICIVIL SOCIETY

The role of the civil society will mostly be on governance, discharging oversight and accountability func-
tions to safeguard the interests of the communities in Nkhata Bay.

VIIDEVELOPMENT PARTNERS AND NGOS

The role NGOs, development and cooperating partners shall be to provide financial and technical support
for implementation of the DDP. They also contribute to the implementation of the plan by undertaking
projects in the district that responds to the DDP priorities. The partners are thus required to shop from the
plan and seek guidance from the Council before any interventions can be implemented.

VIII COMMUNITY

The role of the community will be to ensure ownership and smooth implementation of development activi-
ties through inclusive and participatory planning, implementation, monitoring and evaluation. In addition,
the community will contribute in kind towards some development activities.
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CHAPTER 7: MONITORING AND
EVALUATION FRAMEWORK

For the effective implementation of the DDP, a monitoring and evaluation framework has been developed to
guide all stakeholders implementing development project at both community and district level. The frame-
work provides the indicators to be monitored, their targets and timeframe which comprehensively guides
on its implementation at various levels. Annual reviews at district level and periodic community review
meetings to assess implementation progress, will be guided by this framework.

Monitoring and evaluation at community level, will be done by community level development structures
such as Village Development Committees (VDCs), Area Development Committees (ADCs) and other stake-
holder. Project implementation committees at community level will develop M&E plans basing on the Vil-
lage action plans that will enable the committees track projects’implementation progress. District Advisory
teams will backstop the process of monitoring and evaluation at community level to ensure the smooth im-
plementation of the M&E process. It is expected that monthly and quarterly monitoring reports at district
level will be prepared as a way of monitoring and tracking progress of projects in the DDP at district level.

DISTRICT M&E OPERATIONAL FRAMEWORK

The design and implementation of the M&E Framework for Nkhata Bay District Development Plan will
basically involve a layered structure of data generation and reporting arrangement. Figure 1 presents the
institutional arrangement.

District Council

Service
District Committees

Commissioner

IDistrict Executive Committee

Director of Planning & Development (M&E Unit)

Heads of sector line Ministries

| |
| civil societyNGOs ||
|

=]

VDCs

Figure 71  Figure I: M&E Institutional arrangement for Nlchata Bay District
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The framework places the communities in ADCs and VDCs at the centre of sectoral development projects/
programmes implementation as well as a primary data source for the District M&E framework. Data on
development project/ programme implementation progress and impact at community level will be collated
either routinely (Monitoring) or periodically (Evaluation) at all levels of the result chain (Inputs, outputs,
outcomes and impact). All data from Civil society Organisations and private sector will feed into sector line
ministry M&E systems before feeding into the integrated M&E system in the Directorate of Planning and
Development (M&E unit).

Both sector line ministries and the District Council through the M&E unit in the Directorate of Planning
and Development shall be generating information products (Monthly, quarterly and annually. The compiled
information products shall be presented to District Executive Committee for its technical input before pre-
sentation to relevant service committees for further presentation to the council. The approved reports will
be widely shared to stakeholders at community, District and national level.

The following is the monitoring and evaluation framework, a guiding tool to monitor implementation of
District Development Plan projects:



Issue 1: Food and income insecurity

Development Objective: To reduce food insecurity from 5%to 1% by 2022

Table 7.1 Food and income insecurity
L£75- Link-
Ig,iz{relg:e/ Expected Expected Outcome Base- 2017/18 2018/19 2019/20 2020/21 2021/22 Data .ageto Linkage
Titlle / Outcome :outputs Indicator :line Source :MGDS :to SDGs
Name III
1. Food Insecurity
1.1Crop and livestock improvementpProgram
Number
Plant of plant Re-
L(li-L Intro- . q clinics clinicsin- 3 5 3 3 4 ports
uction :Increase troduced
of Plant agricul-
Clinics and tural.p.ro— - I\}urlnber (1) SDG
demon- iductivity Flant orplant Re- Goal
. Poverty
introduced ; ;
in Allits
11.2. Forms
Estab- KPA and
lishment Increased - Quant.lty L:Agri- | Every-
of seed oricul- Certified of certified Re- culture, . where;
multiplica- t§ra1 ro- seed easily iseed pro- 300 330 350 375 400 430 orts Water | (2) SDG
tion sites P accessed iduced and p Devel-

. ductivity Goal
fc?r h{gh used [Mt] opment, 2:End
yielding and  hunger,
varieties Climate : jchieve
1.1.3. Pro- d Change  food
motion of :Increased {ir\lzcersiiﬁ Number of 799, Re- man- - security
Livestock :livestock < livestock ' 799,977 914,612 | 1,112,000 1,400,000 : 1,400,000 agement. and im-

popula- . 977 ports roved
Manage- products . increased prove
ment tion nutri-
v tion and
ore
promote
p 1’1'4’. Promotion:post-har- sustain-
romotion cr, vest crop Number of i
- _ able
of Post harvest  imanage- tech . 30 5 5 5 5 5 Re
harvest nologies ports
crop man. | FoPman- ment tech- romoted
2 gment agement :nologiesin P
& use
115 Increased No of
Promotion  Improved Ag{rl— | farmers
of agri- iagricul- cwtural eached Re-
cultural  tural pro- Extension with 45000 50000 : 55000 : 60000 : 66000 72000 ports
Extension :ductivity staffcgn— extension
. tact with .
Services services
farmers
11.6 En- Noof
gage the E .
° xtension
ministry Improved iIncreased
torecruit iagricul- iextension workers Re-
. recruited 76 10 12 30 14 10
more tural pro- iservice (AEDCs ports
ef)l;fc);:lliréi ductivity :coverage AEDOs,
staff AVOs)




Pro-

Link-
gramme/ Ex .

. pected Expected :Outcome :Base- Data ageto Linkage
%ﬁ{:/a Outcome outputs Indicator :line AL E 2T E AU 20E ] £ 202 Source MGDS itoSDGs
Name III

1.1.7 Pro-
motion of ectarage
catchment of land
coserva- Improved conserved {Hectarage
. agricul- Re-
tion and tural pro- dersus- iofland 120 250 300 600 650 700 orts
soil and P Pl tainable  conserved p
uctivity
water land man-
maage- agement
ment
1.1.8 Pro-
motion of No of
estalish- Increased ;Farmer farmer or-
ment of number - orgaizatio aizations Re-
Farmer estalished 5242 134 24 17 20 50 245
farmer . estalished ports
organiza- Organisa- anddevel- - gq
tioi coop- tions oped oped
eratives...
1.2 Irrigation Program
Increased New Irri- (1) SDG
pon || Sed
irrioation irrigation | 2932 | 3363 3456 3746 4070 4524 an% Pc.)vert
1gatic developed . o
utilization (ha) data in Allits
(ha) base Forms
KPA and
Increased : ‘Aot
¢ Irri- 1:Agri- . Every-
Nkha- number  Number o ation | culture, | where;
of new newlririga- & W, ’ (2)SD C’;
fiaislirai}clt Increased Iririgation_ tion groups 2 2 2 2 3 3 ;iﬁiort Deiilteelf Goal
irrigation areaunder groups Formed data opment, 2:End
oo Formed (PBR) ’
devel- irrigation (PBR) base and | hunger,
opment Climate : achieve
program Change: food
. man- | security
Lrlllcr;e;:regf Number of Ir;ion agement: and im-
Iririgation newlririga- ;ge ort proved
rof < tiongroups: 2 2 2 2 3 3 anI()i nutri-
group trainned tion and
trainned (PBR) data :
(PBR) base prormote
sustain-
able
1.3 Fisheries Program
. Goal
%ﬁ'lim;ccl: 1000 Fish KPAL | L:End
itg ofIf)ish Fish pro- farmers number Agri-  Poverty
Y duction, trained . DFO culture, | in Allits
farmerson . d of fish
fish pond income : onpond . o Re- water | Forms
manace- and Nutri-; manage- seoreoated 904 200 300 200 200 100 ports, : Devel- and
8¢ tionstatus mentand ;-5 5 Site opment ;: Every-
ment and . by gender .. )
fish feed .Of people  fishfeed trained visits fmd where;
formula- increased | formula- ’ Climate | Goal
tion tion Change | 2:End
’ Hunger




Pro- .
Link-
Ig)iz{l‘:g:e/ Expected :Expected :Outcome :Base- 2017/18 2018/19 2019/20 2020/21  2021/22 Data ageto Linkage
Titlle / Outcome outputs Indicator :line Source MGDS :toSDGs
III
Name
Fish pro-
duction, .200 new DFO
. fish ponds :number of
neorme constract- :new ponds Re-
and Nutri- 2380 30 55 60 30 25 ports,
. edand construct- .
tion status stocked ed Site
13.2Pond f people ithfish, visits
construc- increased | '
tionand i
rennova- Fishpro- 54y
tions duction, onds DFO
income rinno— umber of Re-
and Nutri- pondsre- : 2380 50 100 200 150 100 ports,
. vated and o :
tion status habilitated Site
stocked ..
of people with fish visits
increased ’
9 demon-
1.3.3Con- stration
struction Fishpro-  fishponds
ofnnine iduction,  CONStTUCt- Number of DFO
demon- iincome ed. demon- Re-
stration  and Nutri- peqple stration 2 2 3 2 2 1 ports,
ponds ition status adapt to ponds con- Site
infish of people jew aqua- structed visits
farming increased | yjture
hotspots technolo-
gies
Fish pro-
duction, cages Number DFO
1.3.4 Fish iincome coistruct— of cages Re-
cage farm- a.nd Nutri- ed and fish stocked 0 6 4 5 3 2 ports,
ing tion status ot Site
stocked  iwith fish .
of people visits
increased
Fish X
1.3.5Con- fish
struction ° ost-har- storage fa- DFO
. vestlosses i ... . Number Re-
of 3 fish cilities and
reduced of storage 0 1 1 1 1 1 ports,
storage fa- and shelters facilities Site
cilitiesand :. construct- ..
2 shelters | come ed visits
increased




Pro-

Link-
gramme/ Ex .
. pected Expected :Outcome :Base- Data ageto Linkage
%‘t(if/a Outcome outputs Indicator :line AL E 2T E AU 20E ] £ 202 Source MGDS itoSDGs
III
Name
Number of
fish drying
racks with EE,O
metal or 0 4 5 5 4 2 ports,
plastic Site
poles or ..
made of visits
bricks.
number of EE—O
cold.rooms 1 1 0 1 0 0 ports,
and ice Site
Energy plant sets visits
serving
Fish smoking  Number DFO
13.6 con- post-har- Kkilns, fish ofer.lergy Re-
struction vestlosses idrying Serving 0 2 4 3 1 0 ports,
offish reduced racks, smoking Site
processing :and solar tent Kilns. VISItS
facilities income driers con- Re-
increased structed, number of ports
sanitation ;solar tent 0 1 2 1 1 Site
facilities,  driers visits
number of
boreholes
construct- 1 1 2 1 1
edona
landing
sites
number of
toilets con-
structedon; 2 3 1 2 1 3
alanding
sites
Sus-
tainable
fisheries :Com- iﬂi;?f
1.3.7Pro- manage- munities ties (lake DFO
motion of iment involved shore TAs) Re-
fisheries ipromoted :in fisheries involved 3 13 13 13 13 13 ports,
co-man- andfish  man- o . Site
in fisheries ..
agement produc- iagement manage- visits
tionin activities mentg
the lake
increased.
Fishpro- .. ..
duction, Fls.h ne number DFO
1.3.8 . units given: .
Promote BCOMe e of fishers Re-
and Nutri- . . fishing 0 il 9 13 15 10 ports,
deep water:". fishersfish:. .
. tion status . in deep Site
fishing indeep ..
of people waters waters visits
increased ’
Fish
Fishpro- ifarmers
139 Fluctlon, sele.zcted, Number DFO
Fingerling "<0™¢ trained of farmers Re-
& € and Nutri- and given . 0 2 3 2 1 1 ports,
produc- . : . producing .
. tion status :inputsin . . Site
tion - . fingerlings. ..
of people fingerling visits
increased iproduc-
tion.
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L£525 Link-
Ig)if.l:cl:e/ Expected :Expected :Outcome :Base- 2017/18 2018/19 2019/20 2020/21  2021/22 Data ageto Linkage
TitlL / Outcome outputs Indicator :line Source MGDS :toSDGs
111
Name
1310 Fishpro- iIntegrat-
Dév;elo duction, edfish number DFO
inte raf— income  ifarming of fish Re-
& and Nutri- i schemes . 0 0 1 1 1 0 ports,
edfish . . farming .
farming tion status :installed «chemes Site
<chemes of people :andinop- visits
increased erational
ISSUE 2: HIGHILLITERACY LEVELS
Development Objective: To reduce theilliteracy rate from 23%to 21%by 2022
Table 7.2 Low Education Standards
Programme/ E dE d Base- w1 5018/ 2019/ 202 f:nd D T
Project Ti- xpected: Expected Outcome line 017/:2018/ 2019/ : 2020/ 2021/2022 ine ata ageto age to
tle/Name Outcome:outputs Indicator (2017) 2018 | 2019 | 2020 | 2021 Tar- Source :MGDS SDGs
get III
High Illiteracy Levels
2.1 Primary Education Improvement Programme
2.111Institu-
tion of a task
force team to KPA 2. Goal 4:
engage the Redpced Ministry Number of I?duca— Qual—.
ministry to Pupil times the tion and
. engaged . . R 0 1 1 Reports . ity
provide more : Teacher Ministry is Skills
. educa-
teachersat :Ratio engaged Devel- tion
both primary opment
and second-
ary level
21.2Imple- iIncreased Number of Re-
mentation iteacher Teachers teachers ports
double shift oupil ondouble on double 600 : 500 : 400 : 300 : 200 100 600 site ’
: pup shift . e
inschools contact shift visits
21.3Con- Reduced Number of Re-
struction iTeacher Teachers teachers ports
of 50staff i-house houses houses con- 35 10 10 10 10 10 >0 site ,
houses Ratio constructed structed visits
2.1.4 Con- ;{ziﬁced Number of Re-
structionof Class- Classrooms :classroom 2% 0 10 0 0 10 59 Ports,
50 Classroom room constructed:blocks con- site
blocks . structed visits
Ratio
21.5Engage-
ment of Local
Government ;Reduced :Increased
authoritiesonipupil -  iallocation :Pupil text . . . . . .
fulldevo-  textbook of TLM book ratio 401 301 : 301 @ 201 | 2:01 2:01 193 Reports
lutionand iratio funds
increase of
TLM funds




Programme/ Base- End Lt Link-
Project Ti- Expected Expected Outcome line 2017/ 2018/ :2019/: 2020/ 2021/2022 line Data ageto 200 to
) Outcome outputs Indicator 2018 | 2019 : 2020 : 2021 Tar- Source MGDS 28
tle/Name (2017) SDGs
get III
2.1.6 Admin- Stan-
istration of dardised
standardized Increased  €Xams ad- %oflearn-
exams and s rate ministered erspassing : 78.80%  80% | 83% | 87% | 90% 93% 93% Reports
rewarding of P 7 & best iexams
best perform- performers
ers rewarded
Improved
2.1.7Main- :quality of | School cl,\fh;?}llzi Rs;ts
tenance of Class- blocks 6 2 2 2 2 2 10 PO
S blocks site
School blocks iroom maintained intained ..
blocks maintaine visits
2.1.8 Main- Improved Number Re-
tenance of iquality of Teachers of teachers ports
house 5 2 2 2 2 2 0
teachers iteachers .. houses site
maintained . ..
houses houses maintained visits
219 Estab- Increased . Number of
. accessto | 3 New Pri- .
lishmentof 3 :* . new Prima-
. primary imary school 193 1 1 1 3 Reports
new Primary educa- ostablished Y school
Schools . established
tion
2.110 Pro- Number of
Desks pro- Re-
curement :Reduced cured and desks pro- orts
and delivery pupil . curedand | 17186 : 500 . 500 @ 500 : 500 500 2500 Ports
) . idistributed . . site
of learners’ :desk ratio distributed . .
to schools visits
desks to schools
2.1.11 Con- Re-
struction of iReduced :Toilets Number of orts
school sanita- | Pupil toi- constructed toiletscon- | 824 10 10 10 10 10 50 Eite !
tion facilities letratio :inschools structed Visits
(toilets)
Increased
2112 Scaling retention Number of Re-
up school oflearn- | HGSM pro- new schools orts
Home Grown iersin gram scaled :introduced 16 3 3 3 3 3 15 Is:)ite ’
School Meals primary up on HGSM ..
visits
program educa- program
tion
2113
Continuous CPD for izgziz of
Professional teachers .. 1311 1400 : 1430 : 1480 : 1520 1600 1800 :Reports
benefiting
Development conducted
from CPD
for teachers
2.1.14 Capaci- {Improved
ty building for:gover- School
school based inanceof :based Number of
local struc- iprimary istructures structures 193 115 116 116 116 116 579 Reports
tures (SMCs, ischools’ iwith capac- trained
PTAs, mother institu- ity
groupsetc) tions
2.2 Secondary Education Improvement Program
Increased Re-
2.21Con- :accessto 3CDSS Number of orts
struction of isecond- CDSS con- 32 1 1 1 35 POrtS
constructed site
CDSS ary edu- structed . .
. visits
cation
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Programme/ Base- Lo, Lt Link-
Project Ti- Expected:Expected Outcome line 2017/:2018/ 2019/: 2020/ 2021/2022 line Data ageto —
Outcome outputs Indicator 2018 | 2019 : 2020 : 2021 Tar- Source :MGDS
tle/Name (2017) get I SDGs
. Girls Number
increased of schools Re-
2.2.2 Con- Jccess & hostels con- with orts
struction o . structed in . .
i f retention di benefited 35 1 I 2 2 1 / Elte '
girls’ hostels . 7 secondary - . .
of girls <chools from girls visits
hostels
2.2. Adult Literacy Programme
Increased :Literacy I:;l TttiletreS—f
access classes acy classes
toadult iestab-
literacy  lished and e.stab— 346 20 20 20 20 20 Reports
lished and
2.21Scaleup atten-  strength- strength-
Adult Litera- dants  ened ened
cy Program
Adult .
. Adult liter-
literacy ey instruc- Number of
instruc- ton with instructors ;| 378 378 | 378 | 428 | 428 428 Reports
tors with capacit trained
capacity pacity
ISSUE 3: POOR QUALITY OF TOURISM SERVICE DELIVERY
Development Objective: To improve tourism by 25%by 2022
Table 7.3 Poor quality of tourism service delivery
i) Expected Expected :Outcome Base- Data iy Linkage
Project Title/ b p Indi I 2017/18 2018/19:2019/20 2020/21:2021/22 to MGDS D &
Name Outcome :outputs ndicator:line Source I to SDGs
3.1.1Orienta-
tion to tour- KPA33.
ism business Number Energy, : Goal No.
operatorsand Compli- Compliance:tourism Re- Indus- | 8 Decent
entrepreneurs ance to to stan- entre- 30 30 30 30 30 orts try and work and
on quality tour- istandards dards preneurs P Tourism | Econom-
ism products oriented Develop- iic growth
and industry ment
standards
3.1.2 Inspect . . Num-
tourism facilities Compli-  Compliance ber of Ipspec—
for standards  21€e to tostan- facilities 20 20 20 20 80 ition
. standards :dards .. reports
compliance visited
3.1.3Con-
structionofa Water- Concrete  Water- Re-
modern wharf ifront wharf front orts
with associated ifacilities istructure, facilities 0 2 2 2 Is)ite ’
waterfront tour- ‘construct- :Restaurant, icon- Visits
ist attraction ied Bar structed
facilities
Num-
3.1.4 Lobby for Devolved ' Devolved tr;eereifn S
. y tourism  tourism . & Re-
tourism sector . p . with the 0 1
devolution unctions :functions Ministry ports
to Council :to Council
of tour-
ism




Programme/ Linkage .
Project Titley xPected Expected  Outcome Base- .\, 14 5018/19 2019/20 2020/21 2021/22 P32 o MGDs Linkase
Outcome outputs :Indicator line Source to SDGs
Name 111
3.1.5Introduc- i‘lilsff Leisure ship:Number
tion of a leisure troguce d introduced :of ships 0 1 Re-
ship on Lake on Lake intro- ports
. on Lake .
Malawi . Malawi duced
Malawi
3.1.6 Construc-
tionof at 3-star | 3-star | 3-star hotel [0\?2?3)6;‘ Rs;ts
accommodation | hotel con- | construct- modation 0 1 1 IS)ite ’
and leisure facili-; structed ed - ..
ties facilities visits
3.1.7 Introduc- Num-
tion of Nkhata
. Nkha- ber of
Bay tourism Nkhata Bay .
taBay . tourism Re-
Indaba annual . tourism . 0 1 1 1 1
. tourism indabas ports
event (tourism marketed
promotion marketed conduct-
events) ed
3.1.8 Devel- . .
Tourism :Tourism
opment of Number
. database, database,
comprehensive - - of data-
.. Tourism Tourism
Destination . . base and
M website website . Re-
anagement . . internet 0 3 2
. and social and social ports
Information Sys- media media platforms
tem project and devel-
. platform platform
other internet oped
based platforms developed developed

ISSUE 4: POOR TRANSPORT INFRASTRUCTURE

Development Objective: Improve transport, and road infrastructure development from 30%to 50%by 2022
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Table 7.4 Poor Transport Infrastructure
o 0 o) (=} a N
Pro.gramr.ne/ Expected Expected Outcome £E 2 = N > g v Linkageto Linkage to
Project Title/ =N * o I b~ ]
Outcome outputs Indicator ¥ B 3 3 S 8 | & 5 MGDSIII SDGs
Name S Q Q o Q Q 8 5
[} [a %)
4.Poor Transport Infrastructure
4.1Roads Program
4.11Rehabilitate {Improved Rural feeder Number of
rural feeder earth iroad access hroad kilometers of Re-
roadsto gravel :through ea}rlt .rlc?a S roadsreha- 10 > 10 60 60 70 ports
standards feederroads ' abilitated bilitated
4.1.2 Conduct  Improved EZ?;ireliance i\liﬁ)nr:lbeetrefsf of Re-
routine mainte- road condi- ) . 55 ¢ 60 8 | 120 | 120 | 115
nance on all roads tions of roads con- roads main- ports
ducted tained
41.3Provide iImproved Drainage Number of Goal 9:
drainage struc- roadaccess S UCTHIESON . 4 oinage Re- o
s rural feeder 8 6 8 6 15 16 & 20 Industry in-
turesonrural through a ) structures ports novation and
feederroads feederroads G20 PO rovided
vided p KPA 4 Infrastruc-
Transport ture
. Timber deck and ICT
414 Replage tim- bridges Number Infrastruc-
ber deck bridges :Improved replaced with of timber 3 2 3 6 6 8 Re- )
with concrete acessibility copr)lcrete deck bridges ports ture GoallL:
decks replaced Su.st.amable
decks Cities and
. communities
4.15 Construct iImproved New roads Kilometres Re-
s of newroads: 0O 5 10 10 25 25
new roads acessibility  iconstructed ports
constructed
4.2 Transport Infrastructure Program
4.2.1Construct New water
transport Re-
new water trans- .
ort terminals terminals ports
P constructed
4.2.2 Rehabilitate Existing water
existing water transport Re-
transport termi- terminals ports
nals rehabilitated

ISSUE 5: HIGH MORBIDITY AND MORTALITY RATES

Development objective 1: Reduce infant and child mortality from 48.65 to 38/1000 and 74 to 60/1000 live
births respectively by 2022

Development objective 2: Reduce maternal mortality from 48 to 40 per 100,000 of women of child bearing

age by 2022

Table 7.5

High morbidity and mortality rates

Pro-
%if;g;e/ Expected Expected Outcome
Title/ Outcome outputs :Indicator
Name

e 200
(2017) 2018

2018/
2019

2019/
2020

2020/
2021

2022/
2022

End Link-

line Data ageto :Linkage
Source :MGDS toSDGs

Target I

5.1 Health improvement Program




P::r;lme/ Base- End LLifalte
Ig’ro'ec " Expected :Expected Outcome line 2017/ 2018/ : 2019/ : 2020/ : 2022/ line Data ageto Linkage
o Outcome outputs :Indicator 2018 : 2019 @ 2020 @ 2021 @ 2022 Source :MGDS toSDGs
Title/ (2017) Target
Name il
MGDS GOAL
5.11Dis- rcnct)lr;li—ties Dispen- Number Reports: KIEKS 3.Good
ensary . saries of dispen- ePOrtLS; . Health
P accessing . 3 0 0 1 1 1 3 Site Health
construc- con- saries con- .. and
. health visits and
tion . structed istructed Well-be-
services Popula- in
tion &
Under five
children
accessing
_ integrated i Moni-
5.1.%Up commu- Un . Number toring
gradingof | ~. der-five £ clini 5 )
Under-five nity case clinics of clinics 1 1 1 1 1 reports;
. manage- upgraded Site
clinics upgraded ..
ment ser- visits
vices close
to their
village
Under five
children .
C >13 accessing ealth Nun.lb'er qul—
onstruc- o posts of clinics/ toring
tion of cervices  con- Health 3 3 3 3 15 reports;
Undfer.— five closeto  structed (POSTScon S%t?
Clinics the com- structed visits
munities
Health
workers
_ accessing Number Moni-
2t1ricct?§n decent ;?Lies of staff toring
of staff  2ccom- con- houses 10 17 17 13 57 ireports;
houses modation structed construct- Site
closeto ed visits
their work
station
Patients Moni-
51.5Pro- ‘having Number .
. Ambu- toring
curement :readily of am-
. lances 7 0 1 1 2 reports;
of Ambu- available bulances .
1 procured Site
ance referral procured visits
transport
Com-
munities Numb
5.1.6 Con- iaccessing Health umber
. of health Reports;
struction :health Centres .
. centres 18 1 1 2 Site
of Health 'services icon- ..
construct- visits
Centers icloseto  structed ed
the com-
munities
‘Women
517 Con- accessing materni- Number
s.tliuc tion maternal v win of mater- Reports;
of materni- services c};n— & nity wings: 18 0 0 1 1 2 Site
v win closeto ctructed construct- visits
YWINE  their com- ed
munity




LE75 Link-

Ig)l;;r.l:::e/ Expected :Expected Outcome Bi?;:— 2017/ 2018/ : 2019/ : 2020/ : 2022/ E:g Data ageto :Linkage
o Outcome outputs :Indicator 2018 : 2019 @ 2020 = 2021 @ 2022 Source :MGDS toSDGs

Title/ (2017) Target I

Name

Commu-

nities of

having .
51.8 Main- isuitable :Guardian bNe Lirgf’ ﬁgg?:—
tenance of iaccom-  ishelters . & .

guardian ‘modation :irenovat- fﬁ;ﬁgﬁn 18 0 0 1 1 2 E?tpeorts,
shelter when tak- ied d ..

ing care renovate visits

of their

patients

Health

workers

work-

ing and
5.1.9 Main- f:ct;?\?itr?g Health  :Number i\g;)ilrl;

tenance health ser- Centers of Health 18 2 2 2 2 2 8 reports;

of Health . " . renovat- :Centers .
vicesina Site

Centers . ed renovated ..
conducive visits
environ-

ment and

with good

facilities

Health

workers

work-

ing and

5110 Ren- Sllsi?grreféve Under Number Moni-
ovationof ireceiving fll‘./e. colf U?' toring .
under-five healthser- & ¢° er-ive 0 I 1 0 2 reports;
clinics  vicesina renovat- iclinics Site
conducive ed renovated visits
environ-

ment and

with good

facilities

Commu-

nities of

Mzenga

5.111Up- zgilsjszfya Health Upgrade Moni-
grading of cecon d—g centres :health toring
health cen- arvlevel upgraded :centres 1 0 0 1 1 2 reports;
tres to rural he};lth torural itorural Site
hospital services hospital :hospital visits
closeto

their com-

munity

Patients/ Num-

5112 clients us- . ber of .
Provision iing decent II;I c:;p(lit.al facilities qul—
of hospital :beds and cas s provided toring

. tributed R 18 3 4 4 4 3 18  ireports;
ward beds beddings with beds .

. . to health Site
and related :in their facilities and other visits
accessories ‘health related ac-

facilities cessories

5.2 Nutrition and HIV Program




185755 Link-
Ig)l;;r.l:::e/ Expected :Expected Outcome Bi?;:— 2017/ 2018/ : 2019/ : 2020/ : 2022/ E:g Data ageto :Linkage
o Outcome outputs :Indicator 2018 : 2019 @ 2020 @ 2021 @ 2022 Source :MGDS toSDGs
Title/ (2017) Target I
Name
Working
environ-
5.21Con- :ART mentim- {Number Monthl
struction ibuilding iproved, iof Arts Re orts?,
of special :construct-:and building 0 0 0 0 1 1 Sitg ’
facility for ‘ed & in Confi- iconstruct- visits
ART  use. dentiality ied
guaran-
teed.
70%of
5.2.2 Train- HTS Nkhata
ing for HIV cot}nselors Bay I\iumber Monthly
Testing (tiral?edfi: people 0 HTSI 30 0 40 50 60 70 70 Reports,
Service cploye toknow OunSEOrs S¥t.e
counselors fovarious . 4 L trained visits
HTSssites.
rostaus.
Reduced
5.2.3Re- work- NfumbTrh hl
cruit and More load,and ° Healt Monthly
. Health L7 workers Reports,
train more increased . 0 50 50 50 60 210 .
Human workers work recruit- Site
recruited ed and visits
Resource perfor- .
mance. trained
198000
5.2.4 Nutri people Io\?;\ln:}z: Reports
Provision :feedsdis- : provided feeds di ePOrts,
of Nutri tributed | with nu- e% s g— 0 1135000 : 148000 : 163000 : 179000 : 198000 : 198000 S%t-.a
feeds toclients = tritious Iu te visits
foods, toclients
12000
people
SUbDOrt living Number
5.2.5Estab- grcI)JSps for with HIV :of support Monthly
lishment PLWHA I?eneflt— groups for 0 2 2 2 14 14 64 Reports,
of support estab- ting from :PLWHA Site
groups 1.4 4 thees- iestab- visits
tablished :lished
support
group.
214,500
com-
munity
5.2.6 Nutri-:Behavior : members I;?;EE:}_ Monthly
tion Behav- change reached . Reports,
ior change icampaigns: with ior change 0 10 12 20 5 10 67 Site
. .. icampaigns ..
campaigns ‘conducted ;| nutrition ducted visits
behavior Onaucte
change
messages.
5.2.7 Facil- 243100
itate food munit
preserva- i Thanzi membe};s Number
tionand = cooking h of Thanzi
cooking : demon- reached Cooking Monthly
. with food Reports,
demon- | stration reserva- demon- 0 4 4 4 4 4 20 Site
strations :conducted ption and stration visits
through | inall54 Ki docu-
Thanzi GVH. | "8 mented.
Nutrition demon-
week stration
’ messages.




LE75 Link-
Ig)l;;r.l:::e/ Expected :Expected Outcome Bi?;:— 2017/ 2018/ : 2019/ : 2020/ : 2022/ E:g Data ageto :Linkage

o Outcome outputs :Indicator 2018 : 2019 @ 2020 = 2021 @ 2022 Source :MGDS toSDGs
Title/ (2017) Target
Name o

Com- 214500
munity rrforrﬁ;
52.8 members meLrlnbe}r’s Num-

Promote :persuaded . ber of Monthly
growing of tostart OMENT™ \/itamin A Reports
crops reach igrowin edin sensitiza- 0 2 2 2 2 2 10 Site '
in\I;itamin fro S ¢ growing tion con- visits

A rea?h in of crops ducted
. Vitamin reachin .
A Vitamin
’ A.
Increased
Increased {HIV test- :Number
5.2.9 Scale :number of | ing rates :of newly Reports,
upHTC peoplebe-: from :deployed @ 130 0 30 30 30 0 90 iSite
services iingtested : current :HTS pro- visits
for HIV. 21.8%to ividers
45%,
5.2.10 12221 Io\iunlizi;r
Fac.ilitate ART cli- cards
complete iEarly ents fully reviews
client idetection assessed conducted Monthly
using . Reports,
assessment of oppor- .. & Review 52 52 52 52 52 365 .

using clin- itunistic clinical the Site

ical ART :infections. ART devised visits
monitoring O™ nd filled

hecklist toring
checiiist. checklist. PAPT

checklists.
Stresl.n2 ’ltlhen Number

roufine 12221 of coun-
counselling ART selhpg
on imDbor- Improved : clients sessions Monthl

tancg of drug fully ad- iconducted Re ortsy

ood dru adher- herent to ion good 52 52 52 52 52 365 Sitg ’
ga dher- € enceand = medica- drug Visits
ence and survival. | tionand :adher-

. retained ence and
disclosure incare. idisclosure

to ART to ART.

clients.

Num-
ber of
functional
default

5.212In- | Early De- tracing
stitute re- :identifi- mecha-

. . faulters = .~ Monthly
liable ART :cation of reduced Mismin Reports

fcireafjilrlllt eresfaatﬂ‘ti— from cur- ﬂi;el_ 52 52 52 52 52 365 Site

& I rent 21.3% visits
mecha- linkage to .. berof
. to11%.

nism. icare. defaulters
traced and
brought
back to
care.




Pro-

Link-

Ig)l;;r.l:::e/ Expected :Expected Outcome Bi?;:— 2017/ 2018/ : 2019/ : 2020/ : 2022/ E:g Data ageto :Linkage
o Outcome outputs :Indicator 2018 : 2019 @ 2020 @ 2021 @ 2022 Source :MGDS toSDGs

Title/ (2017) Target I

Name

Reduction: 17,785
in devel- com- b erof
5213 opmentof | munity func- Monthl

Establish- oppor- members tional or Re ortg
mentof itunistic bene- revamped 0 12 12 12 14 14 Si tg ’
support infections | fiting “u oft visits

groups ileadingto | fromthe rSE <
premature; support sroups.
deaths groups.
5.3 Water and Sanitation Program
10,000 Num-

531 Drill- Safe water house- ber of Reports
ingof200 &\ ly holds 4 eholes = 2130 15 15 20 80 70 = 200 Site
boreholes :: accessing o ..

. increased rehabili- visits
project borehole tated
water
532 25000

Rehabilita- | Safe water holds Number Reports,
tion of 125 isupply accessin of shallow ;| 863 15 20 20 20 25 100 Site
Boreholes ‘increased & wells sunk visits

. borehole
project
water
5.3.3Con- 15,000 Number
st;Fgggn Safe water h;gi(sies— of shallow Reports,
supply . _wells 863 15 20 20 20 25 100 Site
shallow increased | 238 rehabili- isit
wells borehole tated VISIES
project water

5.3.4 Reha- 11100,850;3 Number

bili.tation of Safe water holds of small- Reports,

200 S/wells §upply accessing scale gfs 863 15 25 35 25 100 S¥t§3

. increased construct- visits
project borehole d
water
>33 12,000 Number

Construc- house- of Small-
tionof 10 :Safe water holds  Scale Reports,
small scale isupply . 8 1 1 1 5 4 12 iSite

. . accessing :schemes ..
gravity increased ived . rehabili- visits
fed piped bip
water tated
schemes
5.3.6 Reha- 22,900 Num-
bilitation of house-
. :Safe water ber of Reports,

8 Gravity supply holds schemes 8 1 2 2 4 9 Site

fed wate increased accessing rehabili- visits

Scheme piped tated

project water
5.3.7 Con- 25 Number

struction ;Hygiene schools of toilets Reports,
of 50 VIP :sanitation | having construct-~ 2 8 1 6 8 25  iSite
latrinesin improved VIP ed visits

25 schools latrines

15,000 Number
5.3.8 house- of house-

Installation:Hygiene holds holds pro- Reports,
of 15,000 :sanitation : provided vide dgvith - 1,000 : 2,000 : 4,000 @ 3,000 : 5,000 : 15,000 :Site
sanplats/ {improved :withSan/ San/Dome visits

Dome sslabs Dome <labs

slabs
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Pro-
Link-

Ig)l;;r.l:::e/ Expected :Expected Outcome Bi?;:— 2017/ 2018/ : 2019/ : 2020/ : 2022/ E:g Data ageto :Linkage
Titlle / Outcome outputs Indicator (2017) 2018 | 2019 : 2020 : 2021 @ 2022 e Source :MGDS toSDGs
Name il
5.3.9 Instal- Sciletalth
lation of alccle]sjirnS Number
solar water :Safe water & fhealth Reports,
pumping supply water - obhealth - 1 1 1 2 1 6 Site
systemin increased through centers visits
5 health asolar installed
centers pumping

system

ISSUE 6: HIGH LEVELS OF ENVIRONMENTAL DEGRADATION AND NATURAL DISASTERS

Development Objective: To reduce levels of environmental degradation and natural disasters from 2.4%to
1.5%by 2022

Table 7.6 High levels of environmental degradation and natural disasters
Pro- . .
Linkage Link-
gramme/ Expected Expected Outcome Base- ,q.-.10 5018119 2019/20 2020721 2021/22 P2 1o MGDS ageto
Project Outcome outputs :Indicator line Source
I 111 SDGs
Title/Name
6. High environmental degradation
6.1 Environmental management program
KPA1 Ag-
riculture,
Water
Develop-
ment and
Climate Goal
Change .
Manase- 13: Cli-
Refuse Waste Number Moni- men%' mate
6.11Con- bankcon- man- of refuse toring Other c{e— Ac-
struct10 structed Joement banks 1 3 3 1 reports; velopment tion;
Refuse bank:and opera- ir?l roved €On" Site areai en- Goal
tional P structed visits - 15: Life
vironmen- "=
t.al SUS”  Land
tainability,
disaster
risk man-
agement
and social
support
Waste Number
6.1.2Pro- iman- Market ofmar'—
. kets with
cure materi- agement Waste required Annual
als for waste :material man- d 0 3 4 1
waste reports
manage- iprocured iagement man-
ment for each improved
market agement
materials




Pro- . .
Linkage Link-
gramme/ Expected Expected Outcome Base- ,q.-.10 5018119 2019/20 2020721 2021/22 P2 1o MGDS ageto
Project Outcome outputs :Indicator line Source
Title/Name Tt LS
Number
of mar-
kets with
improved 0 1 1 3 4 1 Annual
waste reports
Improved Waste man-
waste man- Man- agement
61'315 I\\;\I;;ﬁa agement agement :SYStems
i,nan— systemsin [improved :Nym-
agement 10 markets in markets per of
project and15  and secondary
secondary secondary i¢chqols
schools  school ;
yv1th 0 4 P 3 4 2 Annual
improved reports
waste
man-
agement
systems
Number
of bee 6 10 10 15 30 30 Annual
keeping reports
clubs
Diversi-
fied and wveli Nfumb.er Re-
614 Strength- Liveli- or envi- ports;
Clir.n.ate ened live- hoodsof ronmen- 22 1 1 2 4 4 Site ’
change lihoods for vulner- tal school visits
adaptation ;vulnerable iargllfgve q clubs
peoplein all p Number
TAs of HH
adopting - 170 430 176,600 177,000 177400 178,000 178,600 “mnual
improved reports
cooking
stoves
Number
6.1.5 Sus- of farmers
tainabl ici
ainable mproved practicing
land man- Enhanced <oil cover Good ag- 176,030 ; 176,600 : 177,000 : 177400 : 178,000 : 178,600 :Reports
agement for : productiv- ricultural
biodiversity :ity without Practices
conserva- degrad- (GAP),
tionand iingland
climate resources ‘€2 Area
change :alfforested afforested 86 200 200 400 800 800 Annual
mitigation increased (Ha) reports
6.2 Forestry program
6.2.1Engage Num-
the ministry i Extension ber of
to provide iworkers extension | 54 10 10 10 10 10 Reports
more Exten- recruited workers
sion staff recruited
6.2.2 Con-
duct sen-
sitization
CAMPAIENS Seniri- Num- Min-
withall zation ber of utes of
stakehold- campaigns meetings 20 4 4 4 4 4 mect-
erson forest conduct- .
. conducted ngs
protection ed
and sustain-
able man-
agement




Pro- . .
Linkage Link-
gramme/ Expected Expected Outcome Base- ,q:-.10 5018119 2019/20 2020721 2021/22 P2 1o MGDS ageto
Project Outcome outputs :Indicator line Source I SDG
Title/Name ®
6.2.3

Develop
participa- Number )
tory forest PFMPs of PEMPs 2 2 2 4 4 4 Docu

developed ments
manage- developed
ment plans

(PFMPs)

6.24Un- Number Re-
dertakelaw Laws ot forest ports

patrols 8 4 4 4 4 4 .
enforce- enforced confis-
conduct-
ment od cates
Hectares Re-
6.2.5 Af- Trees planted( orts
forestation No of 600 200 240 260 270 272 POrtS
. planted Field
project trees isits
planted) VISt
g’ﬁiiﬁgﬁ Natural re- Haman- Reports
res generation 100 1000 523 450 500 600 & field
ation man- aged -
managed visits
agement
6.2.7
Alternative No of
sources Alternative house- R "
of energy ienergy holds cPorts
. 75 20 20 30 30 30 & field
and energy :sources using al- visits
saving tech- i promoted ternative

nologies sources

project

No of
6.2.8 house-

Promote holds en- Reports
non timber :NTF IGAs gagedin Ry
forest IGAs ‘promoted NTF IGAs 80 40 40 40 >0 > i;sflltesld

Le.bee using al-
keeping ternative
sources
6.2.9

Strength- Number

enlocal .
institutions Capaci- of local Reports

tated local insti- 15 10 12 16 16 20 & field
onnatural i~ . . . ..

institutions tutions visits
resource

reached
manage-
ment
6.3 Disaster program

6.3.1River

banks/ Improved :Number
buffer zones Erotected river bank :of rivers 10 2 2 2 2 2 Annual

. river banks . Reports
protection protection i protected

project
6.3.2Capac- p- CPCs Number
ity building . revamped Annual

capacity . CPCs ca- 25 5 5 5 5 5
of CPCson enhanced Capaci- citated Reports
DRM tated P

ISSUE 7: POOR ACCESS OF VULNERABLE CHILDREN, WOMEN, PERSONS WITH DISABILI-




TIES AND THE YOUTH TO ESSENTIAL QUALITY SERVICES

Development Objective: To improve access to quality services by vulnerable children, women, persons with
disabilities and the youth by 20%by 2022

Table 7.7 Poor access of vulnerable children, women, persons with dis-
abilities and the youth to essential quality services
o) o o I N . &
Programme/ Expected Expected Outcome Base-: = = Q g 2 Dpata Hilepgs Il
Brgye Uil Outcome outputs Indicator line 5 3 Z S 8 Source U
Name p Q Q =2 = 5 111 SDGs
7.Poor access of vulnerable children, women, persons with disabilities and the youth to essential quality services
7.1Social Welfare Program
ODA 3:
Gender
711Training :Community community Number of ,DYeO Jletll_l
of community :structures structures communit Training = opment SDG5:
structuresin icapable of trained in Yy 2 3 30 30 40 60 & op ’ : Gender
. structure reports - Persons .
case manage- ‘managing case man- . . Equity
ment cases agement trained with
& Disability
and social
welfare
71.2 Commu- Com-
nity sensiti- munit
zation on dis- sensiti};ed Number
ability issues :Rights of the on disabil- of VDCs
andrightsof personswith . . Activity
. S e ityissues reached 25 54 54 54 54 54
persons with :disabilities . 11 reports
disabilities :respected and rights Wlth disabil-
includi of persons ity messages
including with dis-
persons with s
Ibinism abilities
71.3 Review -
building plans BIL; lrll?rllzg— Number
and Inspect siewe dand of building Inspec-
construction :Disability construc- plansre- tion
sites of public ifriendly public tion sites viewed and 0 8 8 8 8 8  reports,
facilities to en- facilities . construc- Site
of public N ..
sure that they facilities  Honsites visits
are disability . inspected
friendly inspected
7.1.4 Build ca- Trained child Child Number of
pacity of child protection protection :trained child
protection structures :protection ctivity
structures at zg;:;:ﬁﬁi 3 atcommu- structuresat 3 20 20 30 30 30 reports
community level y nity level community
level trained level
715 Revam Child Number
C'hh d Protef— Vibrant Child :protection :of Child ctivit
tion Commit- protection com- protection 2 20 re or}t’s
tees committees  imittees committees p
revamped irevamped
7.1.6 Facilita-
tion of estab- . ¢
lishment of ECDservices ECD Number o
ECD centers in adequately centres ECDcentres: 1 10 8 5 4 3 Reports
the commu- provided established :established
nity




[ee] (o)) o = N . A
Program{ne/ Expected Expected Outcome Base-: = = L g 2 Dpata Lislerge ALl
Breje il Outcome outputs :Indicator line = Z Z S S Source MIGIDE ST
Name P < 5 = < S 11 SDGs
7.1.7 Build
. . Number of
cigalc\gffn f;‘;a;‘f;t:d caregivers 15 80 80 . 80 = 80 80 Reports
E‘ D & trained
. Committee
718 T.ram CBCCcom- :members
committee mittees abl trained Number of
members in managin y in CBCC committees i 15 20 20 20 20 20 Reports
CBCC man- smng trained
CBCC affairs :manage-
agement.
ment.
Number of
7.1.9 Provision | Needy OVCs students
bursariesto istudentssup- bursaries :provided 20 40 40 40 40 40 Reports
OVCs ported provided withbursa-
ries
7110 Conduct
awareness
campaigns
on positive Number of
Jrentin Parentspar- :Awareness awareness
parenting enting skills  icampaigns . 2 4 4 4 4 4  Reports
skills includ- improved conducted Campaigns
ing positive done
parenting for
children with
albinism
71.11 Conduct Number of
awareness :Children’s Awareness Jwareness
campaigns on irights respect- icampaigns campaions 2 4 4 4 4 4 Reports
the children’s ‘ed conducted dong g
right
7112 Com-
mg?]l;)arat;?n Day of African Day of Af- lj:ﬂ?g:;_f
AfricanyChil d Child Com-  irican Child oration 1 1 1 1 1 1 Reports
.. memorated Conducted
at community events
level
. Number of
7113 Facilita- :Hard to i\g?fr)ilsein times court
tion of mobile ireached areas hard to services 5 2 2 2 2 12 Reports
courtsin hard ‘reached with reach areas 2t€ taken P
toreach areas court services . to hard-to-
established
reach areas
7114 Con- (CVSUs CVSUsat Number of Reports
struct CVSU ' constructed  icommunity CVSUscon- 3 2 2 2 2 2 Sitg ’
at community iinareasnot  level con- ..
level d d structed visits
evels. covere structe
Police
7115 Con- .
struction of :Police Unit unitat Number of R.EPOHS'
police unit at :constructed Tukombo ;Units c?in— 0 1 S%t?
Tukombo construct- structe visits
ed
7.1.16 Estab- nified
lishment {Vibrant Beneficiar Number of
of Unified :household da- Rewistr Y households 90,578 Reports
Beneficiary :tabase (UBR) gbl' i q registered
Registry establishe
2117 Identi- Social Cash
fying Social Needy Transfer Number of
households benefi- .. . 15593 9,058 Reports
Cash Transfer d .. beneficiaries
Beneficiaries SUpPOrte ciaries
identified




0 (o)} o N N . A
Program{ne/ Expected Expected Outcome Base-: = = L g S Data Lislerge ALl
Breje il Outcome outputs :Indicator line = Z Z S S Source O MIGIDE ST
Name - Q Q S Q Q 1 SDGs
7.2 Gender Program
Other
7.210rient Head of Number of gender, Gendgr
devolved :of head equali-
head of de- Sectorsdevel- ¢ youth ! 1
volved sectors ‘oping gender sectors of sectors devel- ty; Goa
- oriented oriented 20 20 20 30 30 ieports 10: Re-
ongender iresponsive 4 a opment, 4 4
responsive budgets ongender - on gencer persons uee
. responsive iresponsive R in-
budgeting budgeting budgetin; with dis- equali-
geting geting abilities @
. ties
and social
welfare
72.2 Build ca- Capacity of
pacity of com- : Community ;?;fg:?slty
munity-based structures on vender Number of
structures on versed with basge dand structures 10 10 10 10 10 Reports
gender based :GBV knowl- domestic trained
and domestic (edge ol
violence viorence
’ built
women
7.2.3 Empower empow-
women groups:; Women taking ered to (I:Ifuvl‘j:};in
todecision partinleader- itake part ouDs 15 15 15 10 10 Reports
making posi- :ship positions iin decision sroup
. . reached
tions making
positions
7.3 Youth program
Increased
23 Promotion recognition Number of
" and accep- stakehold-
of youth par- More .
ticipation and tance of youth youth ers being
. ._iaspartnersin 7 . iengaged
involvement in development involved in on the im- Pro-
decentralized . pmel devel- 12 63 126 189 252 252 gramme
..~ inthedistrict portance of
structures like to spur vouth oPment involvement reports
full council, 'art?ci Ztion decision of vouth ODA 3:
DECADC, P b making ot yout: Gender
in decision in decision
VDCs . . ,Youth
making pro- making. Devel-
cesses. SDG5:
opment, . .. der
ffectiveand i Youth Number Persons -
7.3.2 Empower inoful ined and of h ith Equity
the youth for meaningfu trained and  of yout 'wg' ]
development b ?rt1c1p;1aFlon emgc?w- leaders d 24 90 120 180 210 210 Reports Dl(sia 111.tyl
and decision  Of youthin eredin empowere and socia
makin sustainable decision  iindecision welfare
& development imaking. making.
7.3.3 Construc- Increased . number
- . isafespacefor Multipur-
tion of multi- outh partic-  pose vouth of youth
purpose Youth youth b posey: recreational i 0 1 1 1 1 1 Reports
. ipationand  icentre con-
recreational S centres con-
recreationin istructed.
centers structed
development.
7.4 Sports Program
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0 (o)} =] N N . A
Program{ne/ Expected Expected Outcome Base-: = = L g S Data Lislerge ALl
Breje il Outcome outputs Indicator line = Z Z S S Source O MIGIDE ST
Name - Q Q S Q Q 1 SDGs
Sports Number
741 Bl.}lld rained sports personnel of sports 0 20 20 20 20 Reports
capacity  personnel . personnel
trained .
trained
sports Number Oth
7.4.2 Conduct :toidentify . of sports ther
sports festivals: talent if)sr;ccli\,;clte d festivals 0 I I 1 I 1 Reports develop-
conducted rr;ent i‘;ea
- of gender,
:gglpossl;}? ols equipment :Number of youth Goal 5:
7.4.3 Procure- withys orts of schools clubs and devel- Gender
n;eﬁt of sports:equi £1ent andyouth - schools ben- 0 3 3 3 3 3 Reports opment. equal—
e ers clubswith efited from POItS persons ity
qaup improve sports. SPOTtS the sports with dis-
provesp materials equipment ab111t1e§
activities and social
744 Con- To provide welfare
e conducive Sports
struction . . Number of
environment stadium .
of sports for vouth construct- stadia con- 0 1 Reports
stadium for y structed
andrevenue ied
the youth .
generation

ISSUE 8: LOW ECONOMIC DEVELOPMENT, UNFAIR LABOUR PRACTICES, CHILD LABOUR

AND HUMAN TRAFFICKING

Development Objective: Improve local economy, eliminate unfair labour practices, child labour and human
trafficking by 15%by 2022

Table 7.8 Low economic development, unfair labour practices, child labour and human trafficking
Programme/ExpectediExpected:Outcome:Base- 2017/18 :2018/19 :2019/20 :2020/21 :2021/22 ‘D a t aLink-Linkage
Project Title/:Outcome :outputs Indicator line Source age toitoSDGs
Name MGDS
111

8. Low economic development, unfair labour practices, child labour and human trafficking
8.1 Labour and vocational skills program Priori-iGoal No
811 EstablishiYouth voca-:Communi-:Number:O 1 Reports ty area8:Pro-
a Community tional skillsity technical:of Com- No 2mote
technical col-iimproved icollege es- munity Educa-isustained
lege tablished  Technical tion for ,inclusive

Colleges all andiand sus-

estab- skills de-itainable

lished velop-ieconomic
81.2 Employ-iIlmprovediLabour in-i Numberi22 25 25 25 25 25 Reports ment growth,
ment and La-ie m  -ispectionsiof labour full  and
bour Relations plyoment done inspec- pro-
program and labour tions ductive

relations done empl Oc’l

813 Child La-iimproved:Child La-Number:0 17 16 15 10 8 Reports 21211: :2 t
bour and traf-ieducationbour andiof cam- work
ficking Elimi-iforyouth itraffickingipaigns
nation program Eliminated :on child

labour

and child

traffick-

ing con-

ducted
8.2 Local Economic Development Program




Programme/ ExpectediExpected:Outcome:Base- 2017/18 :2018/19 :2019/20 :2020/21 :2021/22 ‘D a t aLink-Linkage
Project Title/iOutcome outputs Indicator :line Source age toitoSDGs
Name MGDS
111
821 Mobi- Strong andiC o m -N um -126 139 153 168 185 204 Monthly,
lization andvibrantmunityber of Quarterly
strengtheningicommunity:structures:business Semi-an-
of Communi-istructures istrength-groups nual and
ties and com- ened estab- Annual re-
munity struc- lished ports
tures at grass
root level i.e.
ADCs, AECs,
VDCs, PMCs,
Pastors  Fra-
ternal, CVSUs,
CBOs FBOs
8.2.2 Mobiliza-:Strong and:Business:N u m -i2,009 {2,232 2480 2,728 3,001 3,301 Reports
tion of Com-vibran tigroups mo-ber  of
munities toibusines s bilized business
establish busi-igroup s groups
ness groups estab- mobi-
lished and lized
strength-
ened
8.2.3 Identifi-:PotentialiPotentialiNumber:i10 10 10 10 10 10 Reports
cation of localienterprises:enterprises:of poten-
potential en-identifiediidentified :tial en-
terprises  forand deep- terprises
purposes  of .ened identified
deepening the
enterprise
8.2.4 Provision:Sustained:EnterprisesiNumber:10 10 10 10 10 10 Reports
of facilitiesienterprisesisupportediof  en-
for enterprise maintained iwith facili-:terprises
deepening in- ties and val-support-
cluding value uechains ‘ed with
chain facilities
and value
chains
825 Training:Strength-:New and:Numberi2,000 :2,200 2,420 2,662 2928 3,221 Monthly,
of new and oldiened andiold busi-iof new Quarterly
business  and:knowledge- ness groupsiand old Semi-an-
VSL groups iniable busi-itrained business nual, annu-
group dynam- nessgroups groups alreports
ics, financial trained
literacy  and
business man-
agement
8.2.6 Linkageieconomical-:BusinessiN u m -i10 10 10 10 10 10 Reports
of businessily empow-ig r o u p sber  of
groups to Mi-iered busi-ilinked toibusiness
cro-Financialiness groups : MFIs groups
Institutions linked to
MFIs
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