
 
PHC predicts global disruption 
resulting from China ending 
its “Zero COVID” policy
The sudden reversal of China’s Zero COVID policy and lack of a robust vaccination 
strategy has enabled rapid, widespread transmission of COVID-19, with the potential 
for major global health, business, and economic impacts extending throughout 2023. 

PHC is tracking these developments closely - and giving businesses real time 
intelligence and the tools to manage their risks through the PHC Pharos™ platform.  

https://www.phc.health/solutions/phc-pharos
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Global disruption from December 2022 through much of 2023 is 
expected due to China’s position as a labor and manufacturing hub 
for global economies. An expert within the China CDC projected 60% 
of China, or about 10% of the planet’s population, may become 
infected in this first wave of infections over the course of the next 
90 days. Up to 1 million deaths are estimated in China by the end of 2023 
if COVID-19 spread remains uncontrolled. China’s health system will 
struggle to provide quality healthcare.

Lack of access to medicines and healthcare will result in more 
severe cases and deaths, creating short-term labor shortages and 
manufacturing delays during a time of increased global demand for 
medications (e.g., seasonal cold and flu products), disposable medical 
products (e.g., respirators), and myriad other products.

The surge in Chinese cases will likely unfold in three waves. The first 
in Beijing and Shanghai - ongoing now - with approximately half of 
Shanghai’s 25 million population forecasted to be infected by the end 

How this will unfold
of 2022. The second wave has already started and will continue to grow 
exponentially, primarily impacting large urban centers in the Zhejiang, 
Guangdong, Henan, and Sichuan Provinces. The third wave will likely 
peak in February and early March, predominantly in outlying rural areas 
following widespread travel for the Lunar New Year.

The impending Lunar New Year travel season is of added concern since 
it begins in mid-January and is characterized by mass travel with over 
one billion passenger trips recorded in 2022. Without substantial 
government intervention, COVID-19 will continue to spread in waves 
across the country and, potentially, the world.

Rapid infection from person to person in a large population makes 
the emergence of new variants that may evade immune protection 
more likely. Countries with the highest risk for early exposure to 
emerging variants outside China include those with significant air 
travel connectivity to Beijing and Shanghai, notably the US, Japan, UK, 
Canada, Australia, Singapore, South Korea, Germany, and New Zealand.

Top destinations of January 2023 air travel bookings originating in Beijing and Shanghai
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To mitigate risk to employees and their families, consider 
delaying in-person work requirements in regions with severe 
impacts forecasted on the PHC Pharos™ platform; remain 
flexible and responsive to work from home and sick leave 
requests; implement regular testing for in-person work; enforce 
use of high-quality respirator masks; and support being up to date 
with all recommended COVID-19 vaccines.

To mitigate risk to enterprise operations, procure reasonable 
supplies for the next 4-6 months without stockpiling; adjust 
business forecasts assuming supply delays and price increases; 
and pivot to alternative suppliers outside of the region. Monitor 
global and domestic locations of interest while simulating 
outcomes from various future events to better understand 
risk of travel and gathering through the Scenario Management 
module on the PHC Pharos™ platform; consider purchasing 
travel insurance for the first quarter of 2023 until the situation has 
clarified; and ensure bio-threat resilient business plans are up-to-
date and operational.

PHC is the only global biosecurity company offering a comprehensive platform (PHC Pharos™) to proactively manage disease 
and biological risk through threat and disease forecasting, global risk analysis, and practical preparation and response plans. 
Companies who are operating with PHC Pharos™ benefit from access to full life-cycle biorisk management solutions, including 
access to a team of biorisk experts who translate emerging biological threats into actionable, practical intelligence so that 
businesses can plan, prevent, and prepare for biorisk in a way that others cannot.

What business leaders 
can do about it
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Get started with PHC Pharos™
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