
Getting started 
with impact 
measurement
The era of outcomes 
Operating in the not-for-profit (NFP) sector is becoming 
increasingly challenging. Yet the support and services you 
offer have never been more important. Many organizations 
already feeling stretched have been experiencing a rise in the 
demand for their services, while their funding continues to 
decline. 1

 

The global non-government and charitable  
organizations market is expected to reach $USD369.6 billion 
by 2025 2 – and with over 1.3million charitable organizations 
in the US alone 3,  the competition for funding is fierce. 

So if you’re feeling the pressure to do more with less, you’re 
not alone.

Government and philanthropy are increasingly linking 
funding to outcomes, rather than activities – a mindset shift 
that’s sweeping through the sector. 

But a shift to measuring outcomes isn’t only beneficial for 
those that hold the purse strings. 

For organizations like yours, it can be a real game-changer. It 
allows you to make strategic decisions about your activities 
and resources, so you can maximize your impact. And when 
you can prove that your programs are making a measurable, 
positive impact for those you support, funding will naturally 
follow. 
 
This guide is designed to help you:
 • Make sense of outcomes measurement
 • Understand its importance and benefits
 • Get started

So let’s jump in.

“Nonprofits have a 
responsibility to their 
boards, founders, 
community to measure 
and communicate 
outcomes. How do you 
know you are making a 
difference if there is no 
outcome measurement?”  

Nonprofit Survey 
Participant



Making sense of outcomes language 
The language of social impact can be confusing. So before we dive into the details of outcomes measurement, 
let’s get clear on a few important terms.

Outputs vs Outcomes
While the two may sound similar, they are very different. 

Outcomes categories
These are common themes across your programs and services that are aligned with your organizational vision, 
mission and goals such as belonging, stability, etc.

Social outcomes measurement
When we talk about social outcomes measurement, we refer to an evidence-based process that assesses how 
well a program has achieved its intended results. 

Outputs are the services, programs and support your organization provides – the activities (or the 
what) that enable outcomes. 

Example output
Employment training is provided and received by 100 young people. 

Outcomes refer to changes that happen as a result of your program, activity or service. They are 
mostly characterized as a change in circumstance, knowledge, skill, behavior or attitude – and they can 
happen for families, individuals, groups, systems or communities. You may want to think of them as the 
reason why you do what you do.

Example outcome
100 young people feel more connected and confident as a result of employment training.



5 benefits of 
measuring your 
outcomes 
Many organizations struggle to find relevant insights and 
data for grant applications. And those that want to scale their 
programs don’t have the right data to validate the move. This 
can be a real challenge for smaller charities. In Australia, only 
10.5% to 16.7% of their revenue comes from government 
funding, while large organizations receive nearly half (49.4%) 
their revenue from the same source. 4 

 

Outcomes measurement not only helps you overcome these 
challenges, but also allows you to:

“If you can clearly 
articulate your project 
outputs and outcomes, 
your funding application 
is more likely to be 
understood by a potential 
funder. In turn, this can 
make them more inclined 
to support your project.” 
 
Benefact Group

Be more targeted
On the journey of developing an outcomes 
measurement program, organizations often find 
clarity and purpose and develop a structure that gets 
everyone on the same page.

Drive more impactful programs 
Assessing your outcomes shows if your programs are 
achieving what they were designed to – and enables 
you to make changes if necessary.

Make informed decisions 
It  helps you make informed service delivery 
decisions, especially if you’re trying to scale 
programs. You’ll gain insight into what’s working, 
what needs improvement and how you can leverage 
market opportunities to increase your impact.

Secure funding
Proving your impact is a must in today’s funding 
environment. When you can show that what you’re 
doing and how you’re doing it is working, you’ll have a 
much better chance at attracting funders. 

Get proactive 
With outcomes measurement, organizations can get 
on the front foot with seeking funding, instead of 
reacting to the needs of funders.
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Why survey tools don’t cut it
 
Surveying your beneficiaries is a great first step. But, on 
their own, surveys can’t offer the deep insight you need to 
make service decisions or secure funding. And they’re not 
sustainable in the long run.

The issue with surveys is that they:
− Only ask questions at a single point in time, making it     
hard to prove long-term impact
− Are time consuming, requiring more resources
− Are difficult to tie back to outcomes, programs,      
   individual beneficiaries and time points
− Don’t show change over time
− Aren’t scalable
− Are manual, which can lead to inconsistencies and     
compromise the integrity of the data 

An outcome measurement framework gives you:
+ Visibility into a program’s effectiveness in meeting its     
objectives
+ Insights about how you can refine programs to better     
meet your beneficiaries’ needs 
+ The ability to segment insights to an individual level
+ Measure outcomes over medium and long term horizons

“Grant funders receive 
many more funding 
applications than they can 
support. That’s why it’s 
vital that your application 
stands out and that you 
make every word count. 
Funders want to know 
the impact your planned 
project will have on your 
community and how will it 
change people’s lives.”  

Jeremy Noles, Head of 
Grants and Relationships 
at Allchurches Trust

How YMCA Victoria secured  
$AUD1.6m by proving its impact
 
YMCA Victoria is a not-for-profit youth organization 

with an impressive breadth of programs and services for young 
Australians. With the majority of its facilities forced to close 
during COVID lockdowns, the organization wanted to meet the 
changing needs of the community – so it quickly developed The 
Virtual Y online hub. 
 
The hub provides access to fitness, nutrition, wellbeing, family 
and youth related content. But YMCA Victoria needed additional 
funds to make it successful in the long run. The team invested 
10% of the total program budget into evaluating the hub so 
they could prove the impact of their process, systems and 
models. The organization used its Socialsuite platform for the 
evaluation. 

“We received over $AUD1.6m and another $AUD200k in grants 
from the Department of Health Victoria because we could 
demonstrate our program’s outcomes,” Ian Boorman, Executive 
Manager - Impact & Strategic Partnerships at YMCA Victoria, 
says. 

With a robust measurement framework and streamlined 
processes, YMCA Victoria is set to continue to change the lives 
of local youth for generations to come. 



Making outcomes  
measurement a priority 
Having worked with many different not-for-profit organizations over the years, we often come across the same 
challenges preventing teams from developing a measurement program. 

“It’s too complicated.”
 

Without internal expertise  
and know-how,  

it all feels too hard.

“It’s too expensive.” 

Budgets are already shrinking, and 
there isn’t enough staff. Organizations 
don’t feel they have money to spend on 

measurement.

“We have too many 
competing priorities.”

 
Where does outcomes measurement 

fit in your never-ending to-do list? 

“We don’t have time or 
resources.”  

Organizations feel the process takes 
too long to set up. Then, once it’s up, it 
requires an in-house champion to keep 

it going.

These concerns are real and significant. Traditionally, 
outcomes measurement programs can cost upwards 
of $150,000 and could take several years to set up. 
And with many different approaches out there, it can 
be confusing. 

But new, simple tools and technology are making the 
time and costs to get up and running shrink – and 
getting started has never been easier.  
Or more important.



Funding 
measurement 
Budget is one of the biggest challenges for not-for-profit 
organizations. But you don’t have to rely on just operational 
budget to fund impact measurement. 
 
Here are three things to consider.

 Commit a percentage of your   
 program funding to  
  measurement up front. 
 
 Apply for digital transformation   
 funding to help cover the cost of   
 measurement technologies.
 
 Demonstrate your intention to   
 measure outcomes in your next   
 grant application.

It starts with buy-in
 
Getting internal alignment on the importance of outcomes measurement is the first step 
in making it a reality. 
 
Here are a few ways to get everyone on board:

Add it to the agenda
Make outcomes measurement a 
topic of discussion, and make your 
case, at your next town hall, board or 
staff meeting.

 
Change the narrative
Outcomes measurement is often 
thought of as a cost, rather than an 
investment in the organization. This 
narrative needs to change for your 
program to be most effective. Start 
with the resources on our website.

Nominate a champion
Whether it’s you or someone else 
who feels strongly about the benefits 
of measuring impact, an internal 
teammate who rallies for the cause 
will help.

 
Educate stakeholders
Share research, case studies and 
whitepapers to communicate 
the importance and benefits of 
measurement. Start with the 
resources on our website.
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“You can invest 100% 
of your money in your 
programs and not know 
their impact. Or you 
can invest 90% in your 
programs, spend 10% 
measuring and evaluating 
– and prove your impact.” 
 
Ian Boorman, YMCA 
Victoria

https://www.socialsuitehq.com/success-stories


Making measurement more accessible 
Disjointed approaches, multiple spreadsheets, various outside consultants and tools that don’t communicate 
with each other are often the reasons behind the mounting cost and time required for organizations to measure 
their outcomes.  

Socialsuite has revolutionized outcomes measurement by removing the need for various external consultants 
and streamlining the tools used to collect, store and analyze data.  

Our end-to-end impact solution makes measurement accessible to organizations of all sizes – helping you 
secure funding, get time back, and engage your board members, beneficiaries and communities. 
 
Through affordable, tailored and practical coaching and workshops, we’ll guide you through the entire process. 
Our collaborative onboarding approach means we walk you through each step of the program set up. From 
helping you understand the big picture to designing surveys and reporting on your impact, we set you up for 
success – no matter what stage you’re at.  

Our powerful technology then helps you put everything into practice, through a simple platform that lets you:
 • Collect, store and analyze data securely
 • Streamline surveying and improve response rates through smart surveys
 • Unlock actionable insights with easy and near-real-time reporting
 • Demonstrate positive social change – and share it with the world

How to find the right partner 

Having the right technology partner by your side along your measurement journey can be the difference 
between an effective and successful program – and one that fails. 
 
Here are some important questions to consider during your search:
 - Does the technology apply to your organization? 
 - Can it measure what you need it to? 
 - Will it make your life easier?
 - Is it purpose built for impact measurement?
  - Does it offer guidance?
 - Does it offer near-real-time reporting? 
 - Is it cost-effective

Built for purpose
 
Affordable
 
Removes manual
handling and error
 
Simple to set up
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Fragmented data 
across multiple 
spreadsheets
 
Room for error
 
Time consuming
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Excel

Limited in  
analysis
 
Aggregation  
issues across 
programs
 
Not scalable
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Survey tools

Not built for 
purpose
 
Expensive
 
Complex to deploy
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Enterprise-level 
software (ie: Qualtrics)



Start today 
Impact measurement can be scary, but it doesn’t 
have to be. With the right partner and tools, it can 
be a smooth journey – one that helps you secure 
funding, communicate your impact and make your 
programs and services even more effective. 

At Socialsuite, we’re here for you every step of the 
way – wherever you are on the journey.  
 
To start your impact measurement journey contact 
our Director of Impact, Thomas Latimer.
tom@socialsuitehq.com
+61(0)7 3188 2283

Take the leap 
If you’re right at the start of your measurement journey, you’re not alone. In a recent survey of over 80 Australian 
NFPs, charities and organizations, we found that over 50% of respondents didn’t have a person or team in place 
to start measuring outcomes. Only 18% have a person (part-time or full-time), while 8% are looking to hire and 
6% use consultants.5

 
Getting started is often the hardest step. But it’s also the most important. 
 
Focus first on getting the most important stakeholders onboard. Remember change starts from the top, 
so bring the board and CEO on the journey. Once you have buy-in, getting the internal resource you need to 
measure outcomes will be easier.
 
Find a partner who can provide the right guidance and technology for your needs, and get them involved in the 
process early on.
 
Start small by focusing on your most important program or project first. Then, once you understand the process 
and what’s involved, scale across others slowly. This can also help you get more buy-in across the organization.
 
Remember to be realistic about your goals. Don’t set the bar too high, otherwise you might be setting your 
measurement program up for failure.

50% of Australian not-for-profit organizations don’t have 
someone in place to measure outcomes
Source: Socialsuite Outcomes Measurement Readiness Assessment Survey, 2022

1 The Conversation, Nonprofits are struggling to do more with less money, but donors and volunteers can help: 5 questions answered, December 1, 2020
2 NGOs and Charitable Organizations Global Market Report 2021: COVID-19 Impact and Recovery to 2030
3 National Council of Nonprofits, Nonprofit impact in communities  
4 Australian Charities and Not-for-profits Commission, Australian Charities Report - 8th Edition 
5 Socialsuite Outcomes Measurement Readiness Assessment Survey, 2022

Get started today by taking our Readiness 
Quiz! Scan the QR code or click this link.  

mailto:tom@socialsuitehq.com
https://socialimpactweb.my.salesforce-sites.com/r/assessment

