
 

 

 

 

 

 

 
A message from  

Liane Papaelias Interim Chief Executive Officer 

 

Be kind 
 

It’s cold, it’s raining and many of our colleagues are 

sick with COVID-19 or flu or they’re home caring for 

sick family members. Some days the office is empty, 

our early learning and development centres are struggling to cover their ratios 

and the stress levels are rising. It can be really easy to focus on the demands in 

front of us and apply more pressure without realising the long-term impact – 

increased stress, a loss of trust and then we lose our people as they leave to seek 

a better situation.     

 

It is at times like these that we need to pause and reflect. The wellbeing of our 

people is vitally important. Our values of respect, integrity and collaboration 

come to the fore with a big dose of compassion. The support we provide for our 

colleagues, staff and volunteers ensures their safe return to work, builds trust and 

prevents further stress. Ultimately the investment of our care and time in our 

people helps us to maintain and grow our operations and services. 

 

We are blessed with a rich and diverse workforce and that diversity may arise 

from culture, language, age or gender. Everyone here has something valuable 

to contribute, a story to tell, lessons to teach us all. If we are having trouble 

communicating with each other due to a different perspective or a language 

gap, its important to slow down and get to know each other, look for ways to 

help and develop. We all benefit and grow as we learn. 

 

When it’s busy and we’re all facing high demands at work please know that you 

and your wellbeing are truly important to me, to all our leaders and to your 

colleagues.   

 

There is always time to be kind … 

 

“Be kind whenever possible. It is always possible.” ~ the 14th Dalai Lama. 

 

Liane 
 

8 June 2022 
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A message from  

Jo Collins Community Services General Manager 

 

It’s vital to learn from the past 
 

Our very own Practice Lead -Culture, had an opinion piece published in The 

West Australian for Reconciliation Week. Jeanice Krakouer tells the story of her 

Great Grandfathers involvement in rescuing a lost boy, despite living under harsh 

restrictions as an Aboriginal person in WA in 1954.  

 

Thank you for sharing your story, Jeanice. 
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A message from  

Marisa de Roberto Senior Facilitator, Grandcare 

 

Respite Weekend Success 
 

The Grandcare respite weekend was once 

again was a success. This is reflected on the 

evaluation forms completed by all Grandcarers 

prior to leaving on Sunday afternoon. We had a 

few who did not attend. One Grandcarer said 

she got the dates mixed up, and thought it was 

the next weekend. One was unable to get a 

babysitter. We are not sure the reason for others 

not attending. 

 

Upon arrival, Grandcarers were welcomed by 

me personally, assigned a room and helped with 

their luggage. The Grandcarers had time to 

settle in and have a cuppa before we all came 

together to meet and go through the agenda for 

the week end. Dinner was served at 6pm. 

 

After dinner we had a quiz night which served to break the ice. Everyone had a 

great time and there was a lot of interaction and laughter as they tried to answer 

all the questions correctly. The winning table had the first choice of prizes 

followed by the teams that came second and third place. We also played 

heads and tails and prizes were also given to the winning Grandcarers. Some 

Grandcarers retired fairly early and some stayed up late sharing their stories. 

 

On Saturday after breakfast everyone except one grandcarer (who said she 

needed to sleep) got very involved in the activity that our volunteer Betty 

organised which was decorating a picture frame. We also had a 1,000 piece 

puzzle which everyone passionately took turns in assembling over the two days. 

Another activity was stuffing bunny and bears soft toys. Some Grandcarers took 

the opportunity to read quietly in the garden or simply in a quiet corner of the 

room as others were sharing and opening about their families, talking about 

good times, challenging times and traumatic experiences. 
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Saturday night we had a movie night. Grandcarers voted on the movie they 

wanted to watch. To make the night resemble going to the movies, I served 

Popcorn and Ice cream. The night was very much enjoyed by all. 

 

Sunday was the time to complete any unfinished activities. We celebrated with a 

box of chocolates and a card for the graduation of Dianne Richards grand 

daughter, who turned 18 recently. We had time to visit the beautiful gardens that 

surround St Catherine’s house of hospitality. Sister Elizabeth was explaining in 

detail where most plants came from giving each plant names and allowing 

some grandcarers to pick plants they were interested in. Little plants and seeds 

were made available to take home. 

 

After a lovely Sunday lunch, one of the Grandcarers, on behalf of everyone, 

presented Sister Elizabeth and her volunteers with a gift (a little garden cement 

rabbit) and a card that was signed by all. It was to acknowledge the extra TLC 

that was given throughout the weekend, including the lovely homemade meals 

provided. 

 

As the respite was coming to a close before saying their goodbyes, almost every 

Grandcarer expressed to me how much better and relaxed they felt compared 

to their arrival time. They also said how grateful they were for the opportunity to 

attend this respite even though some said they were a little anxious about 

attending. They said that the weekend exceeded their expectations and that 

they definitely would like to attend again. 
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A message from  

Linda Elezovich Workplace Health and Safety Coordinator 

 

The Importance of Sleep 
 

Lying listening to the wind blowing trees onto the tin roof, I reflect on how 

important sleep is to function. Sleep plays an integral role in health, a good nights 

sleep allows the body to recover physically and mentally. 

 

Unfortuntately, many people have sleep problems and don’t get the rest that 

they need. Sleep disorders, medical conditions and mental health are so 

complex and there are many different remedies from sleep training, medication 

to natural herbs and teas. In 2019 the Australian parliament ordered a federal 

inquiry to understand why Australians are not sleeping at night, and why they are 

dozing off at work or whilst driving.   

 

Sleep statistics Australia 

 

• 2 out 5 people struggle to sleep on a 

regular basis  

• Around 60% of adults show symptoms 

of one sleep disorder, of which 14.8% 

have symptoms of insomnia – few seek 

help 

• 25% of 12 – 15 year olds do not sleep for 

the recommended 8 – 10 hours on 

school nights, this increases to 50% for 

17 -18 years 

• 20% Australians sleep through the night 

uninterrupted 

• Sleep deprivation costs the economy $66.3 billion a year in health and 

indirect costs 

• 40% sleep deprived Australians die of heart disease and diabetes 

• 20% have fallen asleep whilst drving, with 5% resulting in an accident. 

 

The reasons from the inquiry for not sleeping are: 

 

• 51% adults stay awake with worry, 27% due to illness/ physical discomfort and 

21% distracted by technology 

• 44% adults use the internet before bed, of these 59% have two or more sleep 

problems 

• Children – 27% 12 – 15 year olds used the internet before bed and all day!  

20% 16-17% spend more than eight hours per day on the internet – do not 

sleep well. 
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What is sleep 

• In a ‘normal’ sleep period a person experiences four to six sleep cycles, a 

sleep cycle  

• Rapid Eye Movement (REM) makes up between 20 – 25% of total sleep in 

heatlhy adults 

• On average, we spend about two hours per night dreaming 

• The key driver of the bodies circadian rhythm is the suprachaismitic nucleus 

(SCN) which is made up of 20,000 neurons. 

 

Whilst technology has advanced, the circadian rhythm has a 25 hour clock, that 

resets when we wake with light. When the sun goes down, melatonin is released 

from the pineal gland to get us ready for sleep. 

 

The circadian rhythm is connected to metabolism and weight through the 

regulation of blood sugar and cholesteraol. Circadian rhythm is connected to 

methal health and indications that there are connections to the immune system 

and the repair of DNA involved in preventing cancer. However the circadian 

rhythm is mostly connected with the sleep/ wake cycle. 

 

Maintaining a healthy circadian rhythm is one way to start healthier sleep 

behaviours. Whilst we don not have full control, there are healthy sleep tips: 

 

• Seek out the sun – exposure to natural light early in the day reinforces the 

strongest circadian cue. 

• Follow a regular sleep schedule – varying your bedtime or wake up time 

hinders your bodies ability to adjust, regular patterns work best. On average it 

takes three weeks to set a routine to set a regular pattern. 

• Get daily exercise – activity during the day can support your internal clock 

and help make it easier to fall asleep at night. 

• Avoid caffeine - Stimulants like caffeine can keep you awake and throw off 

the natural balance between sleep and wakefulness. Everyone is different, 

but if you’re having trouble sleeping, avoid caffeine after noon. 

• Limit light before bed - artificial light exposure at night can interfere with 

circadian rhythm. Experts advise dimming the lights and putting down 

electronic devices in the lead-up to bedtime and keeping electronics out of 

the bedroom. 

• Keep naps short and early in the afternoon - late and long naps can push 

back your bedtime and throw your sleep schedule off-kilter. 

 

These steps to improve sleep hygiene can be an important part of supporting a 

healthy circadian rhythm, but other steps may be 

necessary depending on the situation. If you have 

persistent or severe sleeping problems, daytime 

drowsiness, and/or a problematic sleep schedule, 

it’s important to talk with a doctor who can best 

diagnose the cause and offer the most 

appropriate treatment. 

 

Sleep well and stay safe.  
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A message from  
Corporate Services 

 

Thrilled to be in Grill’d 
 

Wanslea’s application for a Grandcare Local Matters jar has been approved, 

and will be making an appearance in Grill’d Scarborough soon! 

 

Last year, the Grandcare program was the fundraising winner at the Clarkson 

Grill’d store, and we hope this year to do even better at the busy beachside 

Scarborough restaurant. 

 

The jar won’t appear for a few weeks, but we’ll let everyone know when it is 

available for voting. The funds raised will help us support Grandparent carers. 
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A message from  
Corporate Services   

 

You can now add work hours to your email signature 
 

Progress IT have now updated the Signature Manager to include a section for 

you to add your work days and/ or hours. The information can be written in the 

field titled ‘Custom Attritube 1’. 

 

To access the Signature Manager, click on the Wanslea 365 shortcut on your 

desktop, and click on ‘Signature Manager’. 

 

Please add your days/ hours as:  

 

Work days: [insert days/ times] 

 

If you’re unsure, please contact Progress IT ( support@progressit.com.au ). 

 

 

 

  

 

 

 

 

 

 

  

mailto:support@progressit.com.au
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A message from  

Dr Anita Lumbus Senior Research Development Officer 

 

We’re presenting in Melbourne next week 
 

Wanslea has been accepted to present at 

the Australian Institute of Family Studies 

(AIFS) conference in Melbourne on 16 

June 2022. 

  

Grandparent carer Wendy Jones and I will 

be presenting ‘Understanding the impact 

of the caring role on grandparents raising 

their grandchildren’ on the second day of 

the conference. 

  

We will talk about research with 

grandparent carers, culminating in the 

Fairer Future for Grandchildren campaign 

and calls to action to better recognise 

and support grandparent carers, in order 

to keep their grandchildren safe and 

secure in their care.  

 

The conference will be held at the Melbourne Convention and Exhibition Centre 

from 15 – 17 June, and brings together key policy makers, practitioners, 

researchers and leaders to explore how policies and service systems can better 

support families. 

  

Wanslea is excited to be part of a conference that provides an opportunity to 

showcase this important research aimed at helping families. 

 

  

https://www.grandparentsrearinggrandchildren.org.au/documents/fairer_future.pdf
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A message from  

Toby Millar Cultural Diversity Coordinator 

 

Hello! 
 

Hi, Wanslea! My name is Toby Millar 

(he/him). I am a proud 

Larrakia/Wajigan man from 

Garramilla (Darwin, NT) and have 

been living in Boorloo (Perth) for the 

past 12 years. I moved to Perth to 

study Aboriginal Theatre at WAAPA. 

Thereafter, I fell into my Bachelor of 

Education to become a Primary 

School teacher. During my studies, I 

worked as an Aboriginal Teacher 

Assistant/Liaison Officer in a few 

different Catholic Primary schools 

and worked with the Department of 

Communities running a homework 

club for young Aboriginal boys in 

care.  

 

For the past six and a half years, I 

was a full-time classroom teacher. I taught year four students for four years, and 

the last year and a half worked as a Secondary Drama specialist. So 

predominantly, my background is education and that is where my passion lies.  

 

In addition to this, I play elite level men’s netball in the WA Netball League and 

have been an elite athlete in the WA Men’s and Mixed state program. In 2020, I 

became a member of the Social Justice/activist group – Boorloo Justice. A 

grassroots organisation (born out of the BLM movement) here in Boorloo 

advocating for Aboriginal and Torres Strait Islander people, especially the 

Aboriginal and Torres Strait Islander LGBTQIA+ Mob and the broader Black and 

People of Colour communities. For the past two years, Boorloo Justice has 

created the first ever all QTBIPOC Pride events. Last year with Homopolitan at the 

Rechabite we held ‘DECOLONISE’, a pride event focused on creating a safe 

space for Aboriginal, Torres Strait, Black and People of Colour. 
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Joining Wanslea, I am the Cultural and Diversity (Inclusivity) Coordinator. My 

focus is to be able to advocate and bring awareness to Aboriginal and Torres 

Strait Islander people and educate others on our history and culture – whilst also 

advocating for LGBTQIA+ people. I want to educate people on the complexities, 

rich and diverse history and fight for the equality and inclusivity that Queer 

people deserve. Especially as an Aboriginal, Gay male.  

 

I feel so welcomed already at Wanslea (not being able to be my true self at the 

Catholic school I was working at) and I can’t wait to work with you all and 

hopefully educate on all matters Cultural, diversity and inclusivity. 

 

 

  



 

8 June 2022 

 

 

It’s Pride Month! 
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A message from  

Beth Tucker Youth Support Worker 

 

Pride Inclusion and Diversity Flags: A Summary 
 

I believe firmly that education and openness set foundations for acceptance 

and support. When people feel safe and supported to be unapologetically 

themselves, hate dies and love wins, so I thought it would be helpful to 

summarise the different Pride Inclusion and Diversity Flags. I hope you’re able to 

learn and take way something new and positive from this information. If you 

know, you know, and you can go out and be the best ally you can be.   

 

                             The Traditional Gay Pride Flag  

The original pride flag was created in 1977 and also contained 

a pink and turquoise strip. But this traditional version you know 

and love has been with us since 1979. The Red represents life 

and orange represents healing. The Yellow represents the Sun, 

green represents Nature. The Blue represents Harmony and 

purple represents spirit. It is a holistic and strong symbol of 

togetherness and resilience for the LGBTIQA+ community.  

                             The Progress Pride Flag  

Over 2017 and 2018 The Pride Flag was developed to become 

more inclusive of different groups and provide a more diverse 

representation. The brown line represents LGBTIQA+ people of 

colour and shows support for those that have suffered and 

survived AIDS, which is something that has had a significant 

impact on the LGBTIQA+ community. The black acknowledges 

and shows respect to those who have lost their lives and the 

continual stigma that surrounds the community. The light blue, 

pink and white lines are inclusive of the transgender community 

and the yellow with the purple ring shows inclusion of the 

Intersex community. 

The Lesbian Flag 

A female interested in other females as potential partners. The 

white centre of the Lesbian Flag encompasses the uniqueness 

of womanhood. The orange shades symbolise gender 

nonconformity, independence and the importance of 

community. The pink shades symbolise love, peace and 

femininity. 
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The Gay Man Flag 

A male who is interested in other males as potential partners. 

The white centre symbolises gender non-conformity and 

expresses inclusion of transmen. The shades of green symbolise 

community, healing and joy. The shades of blue symbolise pure 

love, fortitude and diversity.  

 The Bisexual Flag 

A Bisexual is interested in both men and woman as potential 

partners. The pink represents women, the blue men and purple 

represents what connects them both together. 

  The Pansexual Flag 

Someone that identifies as a Pansexual is interested in all 

genders as potential partners. The pink represents women, the 

yellow non-binary or non- gender conforming and the blue 

represents men. 

The Polysexual Flag  

Like Pansexual, a Polysexual is interested and attracted to 

multiple genders but not all genders. As a middle ground 

between bisexuality and pansexuality a polysexual will usually 

centre their attraction around feminine and masculine traits 

rather than gender. A poly sexual may also identity as 

polyamorous which is attraction to multiple partners at once, 

however Polyamory is not limited to Polysexuals only. The pink 

represents females, the blue males and green represents 

attraction to gender nonconforming individuals. 

  The Asexual Flag 

An asexual is someone who doesn’t experience sexual 

attraction or desire to have sexual contact. The Black line 

represents Asexuality, the grey line is inclusive of grey sexual (the 

fluid area that can exist between sexual and asexual 

identification). The white represents non-sexual partners and 

allies and the purple represents the entire community. 

    The Intersex Flag 

An individual who is Intersex is someone biologically born with 

both male and female traits. The flag intentionally uses non-

gendered colours that symbolise neutrality. The purple circle 

represents wholeness. 
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   The Transgender Flag 

A transgender person has a gender identity or gender 

expression that is different to what was assigned to them at 

birth. The soft blue for males and the pinks for females. The white 

was deliberately centred to represent those who are in transition 

and those who feel they have a neutral gender, no gender or 

are intersex.   

The Non-Binary Flag 

A non-binary person is someone who does not identify with 

gender. People whose gender is not male nor female may use 

many different terms to describe themselves however non-

binary is the most common. Other terms include gender queer, 

agender or bigender. 

The yellow symbolises gender outside a binary, The white 

symbolises those with many or all gender. Purple stands for those 

who feel both male and female genders and the black supports 

the agender or non-gender community. 

The Gender fluid/Gender flexible Flag 

A gender fluid or gender nonconforming individual is someone 

who expresses change or fluctuation in their gender identity 

and/or expression. An example of this is a person who might feel 

more masculine and display masculine qualities in social 

situations however, feel more feminine and adopt feminine traits 

in a work setting. The flag features colours associated with both 

femininity and masculinity and everything in between with the 

purple symbolising both. The white supports lack of gender and 

the black is inclusive of all genders. 

The Straight Ally Flag 

With this flag we all can be Allies! If you Identify as a straight or 

cisgendered (a person whose personal identity and gender 

corresponds with their birth sex) then this Flag is for you! The Ally 

flag is often used in Pride marches to create inclusion and show 

support and alliance with the LGBTIQA+ community! The 

triangle symbolises the letter A for Ally and the black and white 

symbolise straight gender.  
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A message from  

Elissa Cooper HR Partner 

 

Big Red Sky 
 

Are you having trouble navigating your way around Big Red Sky? If you need any 

assistance or training, I’m the Systems Administrator for Big Red Sky. I’m more 

than happy to answer any questions you might have on how to navigate the 

system, or I can facilitate a refresher for you. 

 

Please just reach out to me on ecooper@wanslea.org.au or 08 9245 2441 if you 

have any questions, queries or concerns. 

 

Thank you! 

 

 

  

mailto:ecooper@wanslea.org.au
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A message from  

Frances Eaton General Manager 

People and Culture 

 

Policy Updates 
 

Over the last few months we have 

made some significant changes to 

policies and procedures and we plan 

more changes in order to promote and 

improve our culture and honour our values and to improve decision-making and 

efficiency.   

 

1. Dress code – there is no longer a Wanslea dress code and there is no policy 

or rule in relation to tattoos.  Wanslea does not need to tell our amazing and 

professional staff how to dress.  We know that you will present yourself at work 

with respect, to ensure safety and appropriate to the setting in which you 

operate. 

2. Employment contracts, job descriptions and recruitment – the CEO is no 

longer the only person required to approve contracts, job descriptions or 

appointments.  The ultimate hiring decision sits with the General Manager, 

who has regard to the budget, the operations and staffing requirements. 

3. Staff Recruitment Policy – this policy is no longer in place as it was outdated 

and work is under way to create a new, best practice policy and process.  

However, we maintain a professional recruitment practice, led by a very 

capable HR Team and they can answer any of your queries. 

4. Working from home assessments – we are revising our working from home 

guidelines and assessments.  In the meantime, these are signed off by the 

WHS Coordinator and your line Manager.  It is your line Manager who will 

approve your working arrangements to meet the needs of our operations 

and to accommodate your needs. 

5. Incident and hazard reporting – we have implemented Donesafe to manage 

our incident and hazard reporting, including client incident reports, 

complaints and compliments.  Some of the reporting forms require further 

development and there are improvements to be made in the data 

collection.  This system and process is vitally important for compliance but 

also for safety and transparency. 

6. Diversity and Inclusion – we have a Diversity and Inclusion Working Group and 

they are doing some great work to improve communication, recruitment and 

engagement and I’m sure you will hear more.  

7. Mobile phones – the management and allocation of Wanslea mobile phones 

is under review and our intention is to ensure that staff are provided with the 

appropriate resources for communication and safety. 

 

It is possible that our policy and templates database on HCL Notes is not quite up 

to date, but we are working on it, and a new database to make access easy.  

Please bear with us as we implement these changes. 
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A message from  

Frances Eaton General Manager People 

and Culture 

 

Pride Month 
 

With Pride month ahead of us, I have 

been thinking about what it would feel 

like if you have to leave certain parts of 

who you are behind, out of fear. I am a 

strong believer in allowing people to feel psychologically safe at work, so we can 

encourage innovation and collaboration. Allowing an environment where 

people feel free and learn from their mistakes, as really these are moments for us 

to grow. Having a culture where employees report WHS incidents so we can 

become a better and safer workspace, holding each other accountable, so we 

can check in with our biases and pre-conceived ideas. 

 

Often, as we step into our professional roles to begin the work day, we feel like 

we have to step outside of ourselves. Or maybe we deliberately leave key parts 

of ourselves behind, treating those aspects of ourselves like dirty socks, balled up 

behind the door, or a loyal dog, eagerly awaiting our return.  

 

We tell ourselves that it’s time to hit the “off” switch on our authentic selves. We 

show the polished sides of our personalities, buttoned-up or carefully curated, 

and shut down the playful ones. It’s called “work,” after all — isn’t that what 

we’re expected to do? 

 

Instead of bringing our whole selves to work, we bring a different version. It seems 

normal because everyone else we know seems to be doing the same thing. 

When we do this, we create a compromised workspace for ourselves, our co-

workers, and our managers. This environment then promotes lower levels of 

creative thinking, performance and social connection. Only when we bring our 

whole selves to work will we thrive as a person and a professional. 

 

Bringing your whole self to work means embracing authenticity at work. That 

means acknowledging your personality, including the quirky bits, and bringing 

your interests, hopes, dreams, and even fears with you, even if they don’t seem 

relevant to your work. 

 

The reality is that you are bringing all that with you anyhow — it’s better to 

acknowledge it and have the opportunity to be more of your best self at work. In 

addition, when you value your own experiences, challenges, and unique 

perspective instead of burying them, you may discover that they are more 

relevant to your work than you thought. 
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Bringing your whole self doesn’t mean that you have no filter, that you have to 

reveal personal details to your team, or that you behave in the exact way that 

you would in the privacy of your own home or when hanging out with close 

friends. 

 

What it does mean is that the “you at work” should also be recognisable to and 

coherent with the “you at home”. There shouldn’t be a personality change — if 

you’re enthusiastic and outgoing at home, that’s how your co-workers should 

know you, too. It enables us to show ourselves, our co-workers, and managers 

who we are, not just what we do.  

 

By bringing our whole selves to work, we go beyond our comfort zone. When we 

dare to be vulnerable and original, we become more resilient, adaptable and 

driven. We open ourselves to essential human experiences where our personal 

life and work life complement each other. It creates an opening for others to 

bring more of themselves as well. 

 

Being our genuine selves enables us to perform better. We are more connected 

to, and supported by, our co-workers. We are more comfortable taking risks and 

making creative decisions. In turn, we become more innovative and create a 

collaborative, open-minded environment. We approach tasks with optimism, 

excitement, and a renewed sense of intellectual curiosity.   

 

Maintaining two separate selves is exhausting, even more so if we have to 

actively hide parts of ourselves. If we separate our emotions and attitudes from 

work tasks, we risk becoming detached on the job. Our past achievements can 

not become meaningful and our drive to achieve more is minimal. We risk 

burnout.  

 

When you are in this emotional state, you are physically present but mentally 

checked out. During periods of burnout, you tend to feel unmotivated, 

purposeless and lonely. You consider tasks to be tedious chores, not engaging 

learning experiences. When we approach our jobs authentically, our work 

contributes to our positive well-being.  

 

So, how can you bring your whole self to work? 

 

Bringing your whole self to work triggers the common fear to go all in, open up, 

and be yourself. We think: “What if I’m too ____?” We worry our co-workers may 

consider our whole selves unlikeable, messy or complicated. We can overcome 

this hesitation by accepting the uncomfortableness of exposing some 

vulnerability and starting to take risks (even small ones) to show ourselves.  
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Bringing your whole self to work is not something that occurs overnight. It requires 

small steps of courage at every level of our organisation, not just within the 

executive leadership team. 

 

It begins with managers and coordinators investing in unconventional ideas they 

believe in. These thought leaders inspire their team members to be individualistic 

and innovative. They reconstruct office norms of belonging and inclusion and 

increase employee engagement.  

 

Here are 5 ways to bring your whole self to work 

 

1. Conduct daily check-ins 

 

Make self-awareness part of your daily routine. Take 5 to 10 minutes in the 

morning or evening outside of work hours to ask yourself: 

  

• “What was the highlight of my day?”  

• “Why?”  

• “What do I want to be more intentional about tomorrow?” 

 

Write down your responses in a journal or notebook so you can look back at 

them and celebrate your progress. 

 

2. Explore life planning 

 

Map out your long-term personal and professional goals. Create interim 

checkpoints to ensure you’re on track to achieve these goals. Life plans are a 

great way to practice intentionality, authenticity, and self-awareness. 

 

3. Create a “Win of the Week” bulletin board 

 

Encourage your team members to bring their true selves to work. Showcase their 

risks at the beginning or end of every work week. Celebrate co-workers' new, 

promising ideas as “wins of the week". These shout-outs inspire others to pitch 

new ideas and share their visions. They provide team members with positive 

recognition and highlight the power of appreciation. 

 

4. Make authenticity fun and interactive for the whole team 

 

Get your team excited and energised about bringing their genuine selves to 

work. Use team-building exercises to create norms of psychological safety, trust 

and inclusion. Share any exercises or ideas that work for your team, so we can 

learn from this too. 
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5. Begin guided readings 

 

Learn more about Wanslea. Start by creating team-level or Wanslea-wide 

reading lists. These can include books, articles, and case studies you have 

already read or hope to dive into. The content can highlight our workforce 

cultures that emphasise authenticity. It can discuss the interests, issues and 

concerns of people attempting to be their whole selves at work (in the short time 

Toby Millar has been with us, he has been a real advocate of this and I have had 

many emails from him with content relevant to our D&I initiatives). 

 

Bringing our whole selves to work means approaching our jobs with a sense of 

playfulness, fully aware of our own (and everyone else’s) flawed humanness. It 

means daring to be distinct. 

 

There is no single prototype for what authenticity should look like in the 

workforce. Instead, authenticity provides us with the opportunity to be 

vulnerable, curious and intentional in our own way. When we leverage this 

opportunity, we become our bravest and boldest selves at work. As Wanslea 

develops and evolves, so do we. 

 

Enjoy your week ahead! 
 

Frances 
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A message from  

Frances Eaton General Manager People and Culture 

 

Be Well – Live Well webinar 
 

We are excited to bring you the next webinar 

in our Wellbeing Series; Be Well, Live Well.  

 

Be Well, Live Well is a webinar for anyone who 

wants to proactively support their physical and 

mental health to optimise their wellbeing. We 

live in a country where 46.6% of adults have a 

least one chronic condition. This is a health 

issue that affects a person’s everyday quality 

of life.  

 

This webinar goes back to basics - giving practical tips and tools to improve your 

sleep, make sound nutritional choices and understand the link between 

movement, exercise, sleep and stress. 

 

Join us on Thursday 7th July 2pm AEST, 12pm WST. 

 

Click here to register. 

 

If you require any further information, please don’t hesitate to reach out. 

  

https://event.webinarjam.com/register/307/zkp9oik2
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A message from  

Frances Eaton General Manager People and Culture 

 

Men’s Health Week is 13-19 June 
 

Men’s Health Week is an opportunity to reflect on the importance of men’s 

health and promote and support the health and wellbeing of men and boys. 

 

People often think about health in terms of physical wellbeing, when the reality is 

that true health involves thriving physically, mentally and socially. 

 

Our EAP provider, PeopleSense understands the many barriers that men can 

face when it comes to prioritising their health, especially their mental health. 

 

The reality is that male employees are likely to face challenges when it comes to: 

• Denial of health and mental health issues 

• Feeling like there are more important priorities 

• Stigma, shame and embarrassment 

• Preference for self-reliance and reluctance to ask for help 

• Lack of trust and concern about confidentiality 

 

PeopleSense assists Wanslea in helping you and your male employees to 

overcome these barriers through our proactive Employee Assistance Program 

(EAP). Phone them on 1300 307 912 to find out more, or access their services. 
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Your Story: Elissa Cooper, HR Partner 

 
1. What do you love most about your job?  

So many things! Having the opportunity to 

work with amazing, like-minded people, 

identifying, recruiting and on-boarding 

talented and passionate people into our 

organisation and I love the flexibility and  

 

2. Are you an introvert or an extrovert? 

I’m an extrovert. I love to meet new people 

and spark up meaningful conversations. 

 

3. Cat, dog, or …. What is your favourite 

pet (or no pets)? 

I’m frightened of animals except for our greyhound Shadow who is a gentle 

giant and I don’t mind fish either. 

 

4. What book, podcast, movie and/or TV show can you recommend? 

Podcasts: Brene Brown “Unlocking Us” and Oprah Winfrey “Super Soul”. TV Shows: 

Schitt’s Creek. Movie: “Hacksaw Ridge” 

 

5. What’s an essential part of your daily routine? 

In the morning: Gratefulness and can’t function without a MUG of  strong coffee! 

In the afternoon: At the end of the day before I close out, I list my top 3 

priorities/tasks for the following morning. 

 

6. If you were a superhero, what powers would you have?  

To be able to give life to all nature.  

 

7. What is your favourite thing to do on the weekend? 

I have two young daughters and a fifo husband so if my husband is home on 

R&R we love spending quality family time together, we usually plan an Epic 

“family day”. Other than that my weekend is spent chauffeuring the girls around 

to Karate or Australian Girls Choir practice. I enjoy cleaning  my house and 

unwinding in the evening with a nice drop of red. I also make sure, If I can and 

have the energy, to walk to the beach as I believe its the best medicine!   
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Current Positions Vacant 
 

Check out the latest vacant positions at Wanslea. 

 

 
EARLY YEARS 
 
Early Childhood Approach   
Early Childhood Practitioners  Workplace Trainer   
Full Time     Full Time  
Midland / Wanneroo / Currambine 
 
 
MOORDITJ KOORLANGKA MOORT   
 
Out of Home Care    
Social Worker    Duty Social Worker    
Part time / Fixed term    Part time / Fixed term    
Cloverdale      Cloverdale       
  
         
REGIONAL 
 
Volunteer Family Connect 
Coordinator  
Part time 
Albany   
 
 
WELD 

 
Early Childhood Educator    
Joondanna / Murdoch / Katanning   
Full time / Part time / Casual     
 
Assistant Centre Coordinator 
Joondanna 
Full time 
 
Outside School Hours Care 
Outside School Hours Care Educators  Supervising Officer  
Karratha / Beaconsfield / Fremantle   Beaconsfield  
Part time / Casual     Part time  
 

For full advertisement details, visit the Wanslea Job Board at wanslea.bigredsky.com 

                                                       

  

https://wanslea.bigredsky.com/
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For ‘Internal Only’ vacancies: 

Before submitting an application, please email recruitment@wanslea.org.au to request the job 
description and employment conditions for the position that interests you. 

 
Your internal application can then be submitted through the Wanslea Job Board 
wanslea.bigredsky.com via the Expression of Interest vacancy, shown below. 

 

Please ensure your application states the position title of the role you are applying and includes 

your resume and cover letter addressing the selection criteria. 

We welcome the following staff 

 

Claire Thomson – Assistant Early Childhood Educator – WELD 

 

 

We farewell the following staff 

 

Kate Burton – Community Capacity Building Officer – ECA 

 

 
 

mailto:recruitment@wanslea.org.au
https://wanslea.bigredsky.com/
https://wanslea.bigredsky.com/page.php?pageID=160&windowUID=0&AdvertID=542145

