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Challenges create opportunities
It has been a year of change for Wanslea, but we have 
proven our strength through collaboration and innovation to 
navigate what has been a transformative year. Together, we 
have seen the opportunities in the challenges, which have 
seen Wanslea grow relationships, establish our leadership 
team and increase our provision of services and programs.

Wanslea’s Early Learning and Development 
centres have not only managed to maintain 
operations with minimal disruption to staff, 
children and families during COVID-19, but 
expanded, taking over the management 
of two additional centres; Katanning 
Early Learning and Development centre 
and Treasure Island Early Learning and 
Development centre in Cannington.

Wanslea’s growth has been organisation-
wide, with the acquisition of new offices 
in Kelmscott and Rockingham, and our 
investment in refurbishing and improving 
existing offices to ensure access, inclusion, 
safety and the comfort of all staff and visitors.

We have also invested in, and implemented, 
new systems that will allow us to work 
more efficiently, safely, securely and 
collaboratively; with each other, partners, 
suppliers and contractors, and engage more 
effectively with the broader community.

Our improved efficiencies have allowed 
us to further develop our relationships with 

complementing service providers, to better 
support children, families and communities. 

We have incorporated changes to service 
models that engage with partners to expand 
our presence for the NDIS partners in the 
community Early Childhood Approach 
and the Department of Communities 
Out of Home Care program. 

To ensure we can respectfully combine 
the strengths and knowledge of Aboriginal 
and Torres Strait Islander culture in our 
practice, we have forged new relationships 
and cemented existing partnerships with a 
number Aboriginal Controlled Organisations 
including Keedac, Kinship Connections, Great 
Southern Noongar Aboriginal Corporation and 
Dream a Dream Foundation. This approach 
will allow us to deliver a more culturally 
secure service to ensure the best outcomes 
for all children, families and communities. 

The work and the achievements of the 
past year are the results of the dedication 
of Wanslea staff and the many partners 

we have across the community services sector. 
Supported by the Executive team and the Boards 
of Wanslea Limited and Wanslea Early Learning 
and Development Limited, Wanslea has displayed 
incredible courage, strength, commitment and 
professionalism, throughout what has been a 
challenging year. Because of this, Wanslea is well 
positioned for a bright future, leading with our values 
of respect, integrity and collaboration, delivering our 
mission to promote community, family and individual 
development through partnerships and services.

Leadership changes
Wanslea’s vision is for excellence in leadership in 
services for the community, families and children, 
and though we have seen several changes in 
our leadership team, we have been continuously 
guided by a strong focus on our vision.  

This year, we bid farewell to Wanslea and Wanslea 
Early Learning and Development long-term Board 
Directors Paul Malcolm, Andrew Hall, Robin 
Cohen, Michael Clare and Dr Marianne Knaus, 
all of which contributed great wisdom, expertise 
and perspective whilst serving Wanslea. 

We are very fortunate to have two new Directors 
since joining the Wanslea Board; Vishan 
Kakara Atchamah and Cath Lyons. Vishan is an 
employment lawyer, specialising in employment, 
industrial relations and discrimination law, who 
is passionate about the protection of vulnerable 
children. Cath brings extensive experience in 
senior leadership and strategy roles in both the 
State Government and not-for-profit sectors, and is 

currently in a key leadership role with Westport.

In February 2022 Wanslea’s CEO of 18 years, Tricia 
Murray, announced her retirement, leaving a legacy 
of professionalism and dedication. Tricia’s departure 
still saw Wanslea in capable hands though, with 
Chief Financial Officer Liane Papaelias stepping 
into the role of Interim Chief Executive Officer, until 
Jo Sadler commenced in September 2022.

During her seven months as Interim CEO, Liane 
successfully navigated Wanslea through a number 
of changes, whilst progressing many important 
projects and initiatives, paving the way for Jo 
Sadler to lead Wanslea into a future where we can 
truly have the most positive impact on every child, 
individual, family and community we interact with.   

Jo comes to us with experience in education, child 
protection and leadership in the not-for-profit sector. 
She has worked in senior leadership roles in all 
three tiers of Government, the private sector and 
most recently was State Director across Western 
Australia and Northern Territory for Mission Australia.

Jo’s first, self-appointed, priority will be to 
understand Wanslea’s culture, assess our 
achievements against our current Strategy, 
and explore the valuable partnerships we have 
across the sector, to value-add to what we do.

As we embark on a new era at Wanslea, our focus 
is on ensuring excellent and supportive leadership, 
a positive and collaborative culture, and a bright 
future - all aimed at providing quality care and 
support for children, families and communities.

Carmel Wilkinson
Wanslea Early Learning 
and Development 
Board Chair

Jo Sadler
Wanslea CEO from 
September 2022

Liane Papaelias, 
Wanslea Interim CEO 
from February 2022  
– September 2022

Kaye Mazzoleni, 
Wanslea Board Chair

Chairs and CEOs report
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One Wanslea
The last year has been an important time of change, 
a period of review and an opportunity for our directors 
and leaders to make a difference. Our focus has 
been firmly on building a positive and empowering 
‘One Wanslea’ culture and leadership approach.

We engaged our staff in a comprehensive 
culture review, and proved that we’re listening by 
collaboratively implementing improvements. One 
is the refreshed recommencement of our Innovate 
Reconciliation Action Plan, through consultation 
with our staff and in line with our values. We also 
re-entered enterprise bargaining agreement 
negotiations with employee representatives, to 
achieve a new remuneration strategy and better 
benefits that will support our staff and their families.

We aim to continue to recognise and celebrate 
all of the amazing achievements of our team, and 
thank everyone for their adaptability during a time 
of transition. Now, we look forward to a very strong 
future of continued growth and togetherness, led 
by our new CEO Jo Sadler, who is sure to lead 
with compassion, clarity and authenticity, guided 
by Wanslea’s vision, mission and values. 

Together, with our 
improved culture 
and renewed 
energy, we will 
build upon the 
foundation forged 
this past year, to see 
Wanslea continuing 
the incredible 
work we do, well 
into the future.

Kaye Mazzoleni
Chair

Carmel Wilkinson
Chair

Mandy Gadsdon
Deputy Chair

Curtis Reddell
Deputy Chair

Rod O’Dea
Board Member

Mikayla King
Board Member

Vishan Kakara 
Atchamah
Board Member

Cath Lyons
Board Member

Dr Gillian Kirk
Board Member

Enda Fahy
Treasurer

Enda Fahy
Treasurer

Wanslea Board WELD Board
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Early Learning and Development Centres

Family Day Care     

In Home Care     

Outside School Hours Care   

Inclusion Support Program   

In Home Care Support Agency  

Vacation Care     

Early Childhood Approach   

Children cared for 
and educated: Families: 

Family Day Care 
Educators: 

In Home Care 
Educators:

2340 1862

6787

Services DeliveredSnapshot
Early Years at a glance

Early Years
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Early Learning and Development

Compliance and risk 

As a child-safe organisation, Wanslea places the 
safety of children and young people at the forefront of 
our operations and we’re always seeking to strengthen 
our child-safe culture across programs and services. 
To support this practice, Wanslea has put in place a 
dedicated position: Compliance and Risk Manager. 
This role works in collaboration with the services, 
evaluating and monitoring compliance and risk for 
every service to ensure high quality, best practices, 
and the safety of children and our stakeholders, 
in line with National Laws and Regulations.

Child-friendly versions of Wanslea policies

With a strong commitment to child safe practices, the 
children at Wanslea Early Learning and Development 
centres, with assistance from our Educators, 
participated in the review process of Wanslea Early 
Learning and Development (WELD) policies and 
procedures. This consisted of planned experiences 
and discussions about the policies, and what they 
meant to them. The children created their versions of 
WELD policies in the form of child-friendly posters, 
which are now displayed throughout the centres 
at the children’s level of view. Wanslea’s Outside 
School Hours Care children were also involved in the 
policy review process, interpreting the policies in a 
meaningful way by creating videos and short films. 

Katanning Early Learning Centre

In March 2022, Wanslea brought Katanning  
Community Child Care Centre into the WELD family,  
a truly fitting addition. The centre is licenced for  
30 places and operates from a facility conveniently 
located at 84 Conroy Street, Katanning.

The Katanning centre provides a warm, nurturing 
environment that fosters the development of a 
child’s social, emotional, physical and intellectual 
needs. The centre has a strong connection with 
the traditional custodians of the land, the Nyungar 
people, and often has an Aboriginal Leader 
working alongside our Educators, supporting the 
children’s understanding of Aboriginal culture.

In Home Care

We continue to support families who have 
unique challenges across Perth and regional 
WA, Tasmania and the Northern Territory with In 
Home Care Educators who provide education 
and care for children in their family home.

Outside School Hours Care

Wanslea prides itself on providing Outside 
School Hours Care (OSHC), supporting small 
schools with low enrolments, often neglected 
by large providers.  This year, Wanslea OSHC 
supported 512 families and 741 children.

Key Outcomes
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Wanslea’s Early Childhood Approach (ECA) 
continues to deliver support services for babies 
and young children up to seven years of age, who 
may have developmental delays or disabilities. 
Our ECA practitioners developed 3,775 National 
Disability Insurance Scheme (NDIS) plans 
for children, and supported a further 2,467 
children and families with early connections, 
early supports and access to the NDIS.  

Our team’s early intervention support services have 
received encouraging feedback from children 
and families accessing the services. Just one 
good news story is of a young family living in 
regional W.A referred to Wanslea with concerns 
their son was experiencing across several 
developmental areas. Wanslea’s Practitioner 
attended an initial meeting in the family’s home, 
and the main concerns identified by the family were 
difficulties with emotional regulation, processing 
of language and focussing attention, as well as 
some aggressive behaviour. The school report 
also indicated significant behavioural concerns.

Our Practitioner conducted assessments during their 
initial meeting, and the results indicated that their 
son was functioning at or above the typical range for 

his age across all domains. We completed a school 
visit later in the week to observe the child and gather 
further information. Following the school visit, our 
Practitioner identified some developmental strengths 
and several aspects of the environment that were not 
inclusive or supportive of the child’s developmental 
needs and learning style. Our Practitioner supported 
the family with capacity building, guiding them on 
how to prepare for a school meeting, which resulted 
in very successful outcomes for the child and 
family. Wanslea’s capacity building of the parents 
and school Educators resulted in a significant 
change in how the child was supported in the 
classroom, including using visual supports and 
clear expectations with consistent consequences. 

The family was so happy with the outcome, 
as previously their child was removed from 
the classroom every day due to his behaviour, 
but post the implemented changes, it no 
longer occurred. The child is now happy at 
school and is reporting on his positive choices 
and showing pride in his achievements.

This is just one of many positive outcomes of 
the fantastic support our ECA team provides.

Early Childhood Approach

The family was so happy 
with the outcome, as 
previously their child 
was removed from the 
classroom every day 
due to his behaviour, but 
post the implemented 
changes, it no longer 
occurred. The child is 
now happy at school 
and is reporting on 
his positive choices 
and showing pride in 
his achievements.

“

This is just one of many positive 
outcomes of the fantastic support 
our ECA team provides.
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Child and Parent Centre – Albany

Communities for Children – Central Great Southern

Connected Beginnings – Kalgoorlie

Family Care Support Service – Northam

Intensive Family Support Service – Northam

Mara Pirni Family Support - Kalgoorlie

My Time – Albany

Parenting Connection WA – Great Southern

Parenting Connection WA – Wheatbelt

Spring into Learning – Kalgoorlie

Thrive – Goldfields

Thrive – Wheatbelt

Services Delivered

Regional Services

Children: Families: 

Adults: 

1211 45

1706

Snapshot
Regional Services at a glance
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Community partnerships
Over the past years, Wanslea’s regional teams have 
emphasised the importance of knowledge sharing 
and collaboration across all programs, all regions 
and the metropolitan areas, both internally and 
externally, to improve services and relationships. 

We are now seeing evidence of how information 
sharing and collaboration positively impact how 
we work with our partners, funding providers and 
stakeholders, as relationships have elevated to 
a new level of trust, shared understanding and 
common goals. The new and more collaborative 
approach will continue to enhance our services 
and relationships, as we take the time to listen and 
learn from each other, continuously identifying and 
clarifying how we attain common goals and share 
knowledge and skills in formal and informal meetings. 

This approach can be credited to Wanslea’s 
strengthened ties with Keedac, for the delivery 
of our current services and the exploration 
of new opportunities to expand together. 

The Northam office has also continued to work 
collaboratively with other services. In Narrogin, 

Quairading and Moora, Wanslea provides Family 
and Community Support Services with Amity 
Health and Moorditj Youth, assisting with weekly 
carer groups that provide respite and enriched 
community engagement for women, many of 
whom are Aboriginal, that feel isolated and 
sometimes overwhelmed caring for children.

Since COVID-19, the Parenting Connections 
program has seen increased engagement with the 
community, with the demand for facilitating groups 
such as Circle of Security outweighing our ability 
to provide the service; which is an opportunity 
for growth and further funding for Wanslea.

Parenting Connections W.A, an initiative that Wanslea 
delivers in partnership with Ngala and Anglicare WA in 
the Wheatbelt and the Great Southern, has been very 
active within the Great Southern region, with Wanslea 
staff visiting communities throughout the area. 

In the Goldfields, we continue to build and 
grow our connections and partnerships within 
the community, whilst successfully continuing 
to deliver services at the Family Domestic 
Violence Hub with Hope Community Services.

Key Outcomes

The Connected Beginnings team continues to 
deliver community services and mental health-
related initiatives in conjunction with West Australian 
Community Health Service and Bega Garnbirringu 
Health Service. Organisations such as Earbus and 
Hearing Australia have also been a part of this 
collaboration. Because of Connected Beginnings’ 
shared vision and governance structure, they 
have strong relationships with the Department 
of Education through East Kalgoorlie Primary 
School, South Kalgoorlie Primary School and 
Boulder Primary School, which allows us to grow 
and strengthen our community engagement.

New initiatives
Our connections with local communities are 
continuously sowing seeds for fresh opportunities 
and new initiatives. In the Great Southern, we 
continue to grow our alliance with the City of Albany, 
which has led to the establishment of Chill Out 
Spaces at local events, to assist young people 
with additional needs, making these events more 
inclusive and accessible to people of all abilities.

In this region, our partnerships have also led to new 
funding opportunities for us to sustain and grow 
our provision of services into the Mount Barker and 
Plantagenet areas. Our strong connections to the 
local community have highlighted a service gap 
and afforded a significant opportunity for Wanslea 
to support community needs into the future. 
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Through our Communities for Children program, 
our team has been able to deliver support to 
the community where it was needed most, 
and Wanslea has been one of the only service 
providers who have continued to deliver face-
to-face services, when safe to do so during the 
pandemic, with many other regional providers 
moving to online platforms only. Wanslea filled this 
gap by continuing to assist community members 
that don’t always have access to technology. 

Our team
Workforce shortages remain an ongoing challenge 
across all sectors in Australia, particularly in regional 
areas. Our goal to attract and retain talent is to 
focus on our value proposition, increasing benefits 
to employees, such as paying above award rates, 
additional paid leave allowances, discounted child 

care rates, income protection insurance, access to 
a highly regarded employee assistance program 
and a Wanslea wellbeing application and website 
with access to informative blogs on how to improve 
and maintain mental and physical health.

Many of the regions we serve are mining areas, 
and our approach to recruitment is a community-
building one that allows us to better support local 
people by upskilling community members. This 
helps us to overcome workforce shortages whilst 
building a skilled and self-reliant community.

Our regional teams aim to actively recruit people 
within the local communities they serve. The team 
has a wealth of knowledge and experience which 
has served their local communities for many years, 
earning them trust, respect and a reputation for 
professionalism, which helps with recruitment.

We have heard very clearly from some communities 
that drive-in and drive-out services are not received 
positively, and we are listening. We are determined 
to recruit local people and are receiving positive 
responses in the areas we’ve been able to acheive this. 

In the Goldfields, we have introduced a more 
relaxed ‘yarning’ style approach to interviewing that 
has allowed us to better connect with candidates, 
and, in turn, employ Aboriginal and Torres Strait 
Islander people that have pre-existing and strong 
connections to the community for their pivotal roles. 

At Wanslea, we encourage people to be their true 
selves. We provide a safe environment for our staff 
to feel confident and comfortable enough to be 
themselves. People of all cultural backgrounds, ages, 
abilities, gender, religion, sexual orientation, identity 
or other are welcome at Wanslea. We’re committed 
to cultivating a healthy, positive and growth-enabling 
workplace that is inclusive and respectful. 

At Wanslea, we encourage 
people to be their true 
selves. We provide a safe 
environment for our staff 
to feel confident and 
comfortable enough to be 
themselves. People of all 
cultural backgrounds, ages, 
abilities, gender, religion, 
sexual orientation, identity 
or other are welcome at 
Wanslea. We’re committed 
to cultivating a healthy, 
positive and growth-
enabling workplace that is 
inclusive and respectful. 

“
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Young people: 

Children: 

Foster Friend:

Foster Families:

319

14

34

125
Out of Home Care:

Wanslea Leaving 
Care worked with:

Services Delivered:

We are committed to ensuring that 
the voices of children and young 
people are heard, allowing us to 
provide care for them in safe and 
loving environments, including for 
those that have experienced trauma. 

We look forward to a favourable 
outcome for young people leaving 
care, and establishing sustainable 
and supportive relationships with 
young people between 15 and 25 
years over the next three years.  

“

“

Grandcare: Grandcare 
Volunteers: 

Children and 
young people: 

Children: 

Children: Adults: 

Families: 

Adults:

Families:

Families:

Grandcarers caring 
for children:  

5

241

2177

173

2329

82 71

46

51

1951
Wanslea 
Mental Health 
worked with:

Wanslea Children 
and Parenting 
Services 
worked with:

78 COPMI 
and  
163 Cusp

COPMI

38 COPMI and 135 Cusp

Staff worked both individually and in 
groups with children experiencing a 
multitude of factors such as social 
withdrawal, home confinement and 
excessive use of the internet (including 
social media), to increase their overall 
sense of wellbeing and feelings of safety.

“ Children and Parenting Support (CPS)  

Children of Parents with Mental 
Illness (COPMI)    

Cusp Gosnells/Armadale (Early 
Intervention Mental Health)  

Cusp Wanneroo (Early Intervention 
Mental Health)  

Grandcare   

Leaving Care

Foster Care

Great Southern Foster Care

Moorditj Koorlangka Moort
Strong Children and Families
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Grandcare
This year saw the continued impact of COVID-19 
on the Grandcare cohort, an already vulnerable 
group largely due to age and health-related factors. 
Grandcarers reported an increased sense of 
anxiety preceding the removal of the closed W.A 
border, which led to some degree of withdrawal and 
increased isolation for many grandparent carers. 
Wanslea’s staff and volunteers continued the eight 
peer support groups across the Perth metropolitan 
area, as well as regional groups in Geraldton, 
Bunbury, Albany and an informal group in Northam. 

Although group numbers had been smaller due to 
COVID-19, Grandcare staff observed that many of the 
grandparents attending the groups benefited from 
the extra time and support facilitating staff offered, 
allowing us to tailor the sessions to better suit their 
needs. Many more tech-savvy grandparent carers, 
though, were able to join peer support groups more 
frequently during the high COVID-19 caseload period.

The increase in new applicants for the annual 
Grandcarers Support Scheme payment continued 
this year, placing greater pressure on staff involved in 
the assessment and administration of the payment, 
funded by the Department of Communities. We saw 
a spike in applications, in particular, in October 2021 
when the WA Government announced that an increase 
in the payment to grandparent carers to $1,000 per 
grandchild in their full-time care would be backdated 
to 1 July. However, the small, part-time team did an 
amazing job of managing the influx of calls and emails 
that flowed in over the following 10-week period. 

We further supported grandparent carers through 
the greatly appreciated donations received from 
community groups that recognise the financial situation 
many grandparent carers face. The School Packs 
Project, led by Soroptomist International, provided 
donations of stationary packs and Officeworks 
vouchers to support grandparent carers with the high 
costs of grandchildren starting a new school year. 

The increased needs experienced by grandparent carer 
families, especially during COVID-19, has warranted a 
continued investment in A Fairer Future for Grandchildren 
platform based on the 2021 research conducted by 
Wanslea, Curtin University and Edith Cowan University. 
Former staff member and now MLA Dr Katrina Stratton 
brought together the President of Grandparents Rearing 
Grandchildren W.A (and current Senior Western 
Australian of the Year Award recipient), grandparent 
representatives, and her newly formed Parliamentary Friends 
of Grandparent Carers group for a meeting in April to rally 
support for the platform to enable better recognition of 
grandparent families at both a State and Federal level. 

Children and Parenting Support     
Our Children and Parenting Support service was awarded 
a new contract by the Department of Social Services (DSS), 
ensuring us a place in the early intervention parenting 
services space in W.A. Wanslea’s reputation in this space 
is well renowned, which in itself created a challenge in 
keeping up with increased demand, especially during 
the peak of COVID-19. With the support of Lotterywest, 
the Virtual Parenting Support Service project (VPSS) was 
established to build Wanslea’s capacity to utilise the 
experience of staff in providing parenting support remotely 
during periods of isolation, lockdowns or general restrictions 
impacting in-person delivery of parenting services. The 
model also took into account the fluctuating volumes of work 
as restrictions increased or decreased in regions and as 
families were more confident to return to existing services. 
This also allowed us to provide another mode of support 
delivery other than the longstanding in-home support.

It was identified that Wanslea would be better positioned 
to respond to crisis by having a virtual service model, 
where staff are trained in providing a virtual service and 
equipped with the appropriate hardware and software 
platforms to deliver the service. The evaluation undertaken 
as part of the project allowed us to learn and adapt this 
and future virtual services to better meet client needs. 
By engaging with the Parenting Research Centre (PRC), 
with whom Wanslea has had an ongoing relationship, 
our staff were able to increasingly build confidence, 
competence and comfort in the new mode of delivery. 
When in service, staff provided a much-needed short-
term support service for parents and carers at a pace 
and intensity that was suitable for families impacted by 
COVID-19, or those with equally pressing priorities. 

Engaging with the PRC also opened up another opportunity 
for Wanslea staff to participate in the newly formed 
community of practice for non-Government organisations 
(NGOs) Telepractice Venture. The Venture consists of 
a group of service providers sharing their learnings in 
the virtual parenting space to further develop tools for 
the continued development of virtual and hybrid models 
(combined virtual and in-person service support) for the 
benefit of families. This joint venture is also attempting to 
generate Government and philanthropic investment in the 
space to facilitate ongoing research and development. 

Key Outcomes
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Mental Health 
During this year, Australian and International 
researchers found that COVID-19 had affected 
families and children in different ways, leading to 
stress, social isolation, employment insecurity, fear 
of becoming or having a family member become ill, 
increased family conflict, and increased tensions 
through working and learning from home. Generally, it 
had been shown that there was a significant ongoing 
impact on the wellbeing of both parents and children, 
associated with the number of hardships the family 
had experienced. Children’s awareness of adult 
emotional states, as perceived by them, had led to 
increased anxiety, challenging behaviours and, in 
younger children particularly, a feeling of ‘blame’ 
for the situation their family was experiencing. 

Because speculation existed at the start of the 
year that the pandemic could result in decreased 
outcomes for children and young people, our Mental 
Health teams (both COPMI and Cusp) had their work 
cut out for them. Staff worked both individually and 
in groups with children experiencing a multitude of 
factors such as social withdrawal, home confinement 
and excessive use of the internet (including social 
media), to increase their overall sense of wellbeing 
and feelings of safety. Although there were reduced 
periods of lockdown, the threat of not being able 
to attend schools due to COVID-19 restrictions 

remained. Our teams adapted extremely well to 
the uncertainty and arranged their calendars to 
ensure the flexibility to see children and young 
people either in-person or via online platforms.

There was also a lot of evidence indicating a need 
for child-focused services in schools to provide tools 
for them to make sense of the COVID-19 pandemic. 
Our staff responded by highlighting the importance 
of providing information and communicating with 
children about COVID-19 and their emotions, as 
key to an early intervention mental health response. 
Schools provide not only academic learning and 
socialisation with peers, but can also be a safe space 
for discussion about mental health and wellbeing; 
one of the key strategies in the development of 
Wanslea’s earliest intervention mental health program 
Supporting Kids in Primary School (SKIPS).     

The primary focus of the SKIPS program is to 
educate school communities, students, teachers 
and parents about the impact mental illness 
can have on a family as a whole. Although we 
didn’t create the program, Wanslea has had a 
considerable investment since 2012, offering the 
program in up to 10 schools each year. As the only 
provider of SKIPS in W.A, we took on the project of 
updating the program’s content to include a focus 
on COVID-19. Supported by Lotterywest funding, 
our staff were able to update their knowledge of 

the program’s principles, contribute to the development 
of the updated content and assist with its transference to 
an online platform for use during COVID-19 lockdowns. 

Out of Home Care
In the last year, the Foster Care team and our Foster 
Carers have continued their dedication to children 
and young people in Out of Home Care. Predictability, 
stability and continuity of care have become ever more 
important, and our focus is to always ensure that children 
are offered safe, stable and nurturing environments. 

Child Safety is paramount to what we do, and so our 
Foster Care team has contributed to the development of 
Wanslea’s Child Safe policies and procedures. We are 
committed to ensuring that the voices of children and 
young people are heard, allowing us to provide care 
for them in safe and loving environments, including for 
those that have experienced trauma. We are dedicated to 

providing long-term outcomes for children in Out of Home 
Care, and will ensure that each child has the opportunity 
to share their worries, goals, hopes and dreams. Our 
experienced team work in close partnership with the 
Department of Communities to ensure that the child’s 
voice is not only heard, but acted upon. We are aware of 
many stories where staff has gone above and beyond to 
ensure that children’s needs are met, and we are proud of 
the incredible resilience of our staff and Foster Carers.

Foster Carers play a crucial role opening their homes 
and hearts to children who cannot live safely with their 
birth family. Our Foster Carers are highly valued as strong 
advocates for children to ensure that their needs are 
being met across all the dimensions of wellbeing. Wanslea 
has invested in providing Foster Carers with multiple 
opportunities for further learning and development. In 
the last year, driven by the challenges of COVID-19, 
Wanslea implemented a flexible approach to learning and 
development for staff and Foster Carers, with the addition 
of online training options as an alternative to face-to-face.

With support from the Parenting Research Centre, 
Wanslea’s implementation of its Therapeutic Care Practice 
Framework is well underway. The overarching objective of 
the framework is to promote evidence-based outcomes for 
children in Out of Home Care. Led by our skilled Practice 
Coach, an initial trial has commenced with a small carer 
cohort, to seek feedback from staff and participants, 
to ensure the implemented framework can enhance 
outcomes for children and young people in care. 

As a large number of children in care are Aboriginal and 
Torres Strait Islander, connecting them to their culture 
and identity is one of our key priorities. With support from 
Wanslea’s Practice Lead - Culture, we are making progress 
reconnecting children to their birth family to help heal 
the long-term impact of the loss of their connection to 
culture, Country and family. As an example, this initiative 
has enabled one young person in foster care to gain 
an increased sense of belonging, increase her pride 
in her cultural heritage and solidify her place within her 
birth family. Our Kaartdijin Mia Mia library also provides 
access to resources to support staff, Foster Carers 
and children to help develop a cultural connection.
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Leaving Care
Wanslea’s Leaving Care program had some 
further investment from the Department 
of Communities (Child Protection and 
Family Support) this year, to help overcome 
some of the ongoing roadblocks for young 
people leaving State care. The investment 
has provided much enthusiasm and 
hopes that improved outcomes in the 
rates of homelessness, mental illness, 
substance use, education, training and 
employment, amongst many other factors, 
will begin to be evident as the out-of-
home-care system reform eventuates.

After a successful proposal, the start of the 
2021/2022 year began with the news that 
Wanslea’s Towards Independent Adulthood 
(TIA) program’s four-year trial, funded by the 
Department of Social Services, was extended 
for an additional 12 months with support from 
the Department of Communities. The extension 
has allowed us to continue the important 
work with members of the original cohort, 
who are now of independent age but still 
need specific support, like reducing barriers 
to education, employment and training. 

The dominant conversations in the Leaving 
Care space throughout this year have been 
about the State-wide roll out of Home Stretch 
W.A; the National movement to extend care and 
support to young people leaving Out of Home 
Care until they turn 21. The original trial in W.A 
was managed by Anglicare and Yorganop. It’s 
looking increasingly positive that by the end of 
this year, Wanslea will be asked to collaborate 
with Anglicare and Yorganop, with whom the 
Department of Communities has partnered, 
to develop an expert panel and community 
of practice to further shape the future of 
the sector. We look forward to a favourable 
outcome for young people leaving care, 
and establishing sustainable and supportive 
relationships with young people between 15 
and 25 years over the next three years.     

Over the last year, Wanslea has become an 
organisation truly about change. We prioritised 
the promotion of Robyn Collard to lead a newly 
created Cultural Safety and Partnerships team, 
which Robyn has now recruited to assist with 
delivering cultural knowledge to Wanslea, partners 
and the wider community. Having a Nyungar 
Yorga in this role is incredibly important, and 
Robyn’s background in education, across the 
major sectors in different states and territories, 
her Master’s degree and her connection to the 
Nyungar community are highly regarded. 

The Cultural Safety and Partnerships team now 
consists of Robyn as General Manager, a Senior 
Assistant and a Cultural and Diversity Coordinator, 
all assisting with the development of various roles 
and initiatives, enabling Wanslea to prioritise and 
support a diverse and inclusive workplace for all 
staff, ensuring that cultural safety, safe spaces and 
inclusion are woven into our policies and practices. 

Since the creation of the Cultural Safety and 
Partnerships team, Wanslea’s Aboriginal Cultural 
Education Program (WACEP) training has been 
further developed and delivered to Wanslea staff, 
including WELD, and external organisations. 

The program provides a snapshot of the true history 
of Aboriginal and Torres Strait Islander people, and 
gives people the skills to understand Aboriginal 
employees, ensuring they are culturally safe at 
work. The WACEP program has been delivered to 
54 employees since February 2022, with elements 
also incorporated into the corporate inductions for 
all staff and Wanslea’s Emerging Leaders program.

The Cultural Safety and Partnerships team is 
also responsible for the formation of Wanslea’s 
Diversity and Inclusion group, which was 
heavily advocated for by staff, to ensure 
that we’re inclusive of our diverse team. 

In the future, the Cultural Safety 
and Partnerships team aims 
to develop workshops and 
training sessions to educate 
people about LGBTQIA+, 
disability and other minority 
communities that have been 
historically discriminated 
against, to build awareness, 
understanding and inclusion.

“We look forward to a 
favourable outcome 
for young people 
leaving care, and 
establishing sustainable 
and supportive 
relationships with young 
people between 15 
and 25 years over the 
next three years. 

Cultural Safety and Partnerships
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External to Wanslea, we have been committed to 
developing relationships and partnerships with 
Aboriginal Community Controlled Organisations 
(ACCOs) and have partnered with Keedac and 
Kinship Connections to assist us to foster and build 
positive relationships with Aboriginal grassroots 
organisations. This is just the beginning of what we 
hope will become many partnerships with Aboriginal 
organisations across metropolitan and regional areas. 

To further demonstrate our commitment and 
respect for cultural safety, we have recommenced 
Wanslea’s Reconciliation Action Plan (RAP) with 
the help of Elders to ensure our RAP is up to 
date and progressing, with Wanslea now being 
in the ‘Innovate’ phase of our RAP journey. 

We’ve only just begun the incredible work needed 
to ensure Wanslea is on the right path to becoming 
an organisation that is truly inclusive and lives its 
values. We may only be at the start, but as we 
look to the future we can see that it is unique and 
bright – and the best version of Wanslea, yet.

“We’ve only just begun the incredible work needed 
to ensure Wanslea is on the right path to becoming 
an organisation that is truly inclusive and lives its 
values. We may only be at the start, but as we 
look to the future we can see that it is unique and 
bright – and the best version of Wanslea, yet.
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Wanslea’s culture is diverse and rich and we are 
committed to the success of our people. Our people 
are united by our core values and together we are 
aligned in purpose to make meaningful impacts that 
create a difference in the lives of the families and 
children we serve. We are continuously striving to 
be an ever-inclusive workplace and community of 
like-minded people, where everyone feels safe and 
that they belong. We are continually looking for ways 
to bring people together and provide opportunities 
for everyone, including under-represented groups.

We are passionate in our pursuit of a deeper 
awareness of Aboriginal and Torres Strait 
Islander history, traditions and culture to equip 
our employees across the organisation with 
the skills, behaviours and mindsets to embed 
understanding and inclusion into our culture.

Wanslea’s 2021 cultural review feedback 
provided a clear picture of organisational culture, 
assisting us to implement constructive changes 
aimed at effectively improving culture. The 
review results form a solid foundation for us to 
measure the future performance of our initiatives 
aimed at improving our workplace culture.

This year, we have been finding new ways to better 
connect Wanslea people, attract diverse talent and 
build powerful inclusive experiences. Many internal 
recruitment and induction processes have been 
revamped to meet modern expectations, and, in 
collaboration with our Work Health and Safety team 
and our Employee Assistance provider, Wanslea now 
delivers monthly virtual wellness webinar information 
sessions, has implemented working from home 
toolkits, and is soon launching a wellness website 
that provides helpful information on improving 
mental health and wellbeing. All of these initiatives 
aim to promote connection across our teams.

We lead by our values for attracting and 
retaining the best talent. We nurture individual 
value and performance through workplace 
experiences, strategic clarity and support. The 
People and Culture team has been instrumental 
in increasing staff retention, with an almost 50% 
reduction in turnover in the first half of 2022, 
compared with the same period in 2021. 

This year’s People and Culture 
highlights have been:

• Appointing a General Manager 
Cultural Safety and Partnerships

• Establishing a Wanslea staff Diversity and 
Inclusion group 

• Creating our Inclusivity Promise

• Implementing a Communications Plan to improve 
communications, both internal and external

• Providing traineeships through 
partnerships with external providers

• Offering the Emerging Leadership 
Program in collaboration with AIM

• Offering intercultural and inclusion training to staff

• Improving Wanslea’s onboarding program

• Revamping Wanslea’s corporate inductions, 
making them more interactive and engaging

• Achieving 4,655 training hours for staff

• Renegotiating our Enterprise Agreement

Wanslea’s camaraderie 
and performance 
have flourished beyond 
expectation since 
focusing on improving 
culture, and every 
individual’s contribution 
these last 12 months has 
made us a stronger and 
more agile organisation 
that is ready for the next 
phase of growth; which is 
set to be our biggest yet.

People and Culture
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Corporate Services

Acquisition of Katanning 
Community Childcare Centre.

Acquisition of commercial 
property at Kelmscott, providing 
accommodation for staff and 
investment returns from rent.

Implementation of EFTSure 
payment security software.

Increase of $5.0 million 
in Investment Fund and 
creation of Medium Term 
and Short Term Pools.

Acquisition and implementation 
of Employment Hero payroll 
and HR software.

Corporate 
Services at 
a Glance

Financials 
2021-2022: 

Financials 
2021-2022: 

Turnover:  Significant initiatives this year included:

Net Assets: 

The operating results for the year 
ended 30 June 2022 are:

Staff: Days contributed 
by volunteers: 

$43,570,478

$26,170,783

388 427

Wanslea Limited reported 
an operating surplus of 

$549,135

Wanslea Early Learning 
and Development 
Limited reported an 
operating surplus of 

$362,371

The net surplus for Wanslea 
Limited includes a loss on the 
value of financial investments of 
$1,458,163. The total operating 
surplus for Wanslea as at 30 June 
2022 was $549,136 and total net 
assets were $26,170,784. 

All contracts were met and funds were acquitted in accordance with the reporting 
requirements of the Australian Charities and Not-for-profits Commission Act 
2012, the Associations Incorporation Act 2015 (WA) and the Constitutions 
of the two entities. Chartered Accountants RSM Australia conducted 
independent audits of both entities and returned unqualified audit opinions.

and an overall deficit of 

$909,027 

due to an adverse adjustment in 
the market value of investments.

Fees Employee expenses

Government subsidies Depreciation

Interest and investment income Rental expense

Government contracts Carer cost and subsidy payment

Other Other expenses from ordinary activities

Revenue Mix

63%
9%

23%

3%
2%

Expenditure Mix

14%

13%

3%

70%

0%
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Board and Committee Members List Acknowledgements
Funding
Amity Health
Australian Government, Department  
of Education, Skills and Employment
Australian Government, Department  
of Social Services
Australian Government, National Disability 
Insurance Agency
Community Child Care Fund (CCCF)
Government of Western Australia, 
Department of Communities
Government of Western 
Australia,Department of Education
Government of Western Australia, 
Department of Health
Government of Western Australia,  
Mental Health Commission
Government of Western Australia, Royalties 
for Regions Department of Communities 
and Department of Primary Industries and 
Regional Development
LotteryWest
Ngala

Supporters
101 Maintenance
A Smart Start
Aboriginal Legal Service WA 
Albany Senior High School
Alexia Kondoukas
AMP Advice
Anglicare WA
Arteil Furniture
BaldjaMaar Foundation
Batty Bliss
Bethel Christian School
Bold Park
Braeside Primary School
Bunnings Warehouse
Bushland Quilters
Chelsea Chiropractic and Wellness Centre 
City Beach Maintenance
City of Albany Public Library
City of Belmont
City of Stirling
City of Wanneroo
City Toyota
Communicare
Coolgardie Primary School
Coorlingah Association
Country Women’s Association of  
Western Australia
Denmark Community Resource Centre
Denmark Library
Dental Hygienists Association Australia
Des Mclean
East Kalgoorlie Primary School
Elizabeth Owen
Emmanuel Catholic College
Exhale Day Spa
Flinders Park Primary School
Foodbank
Frankland River Community  
Resource Centre
Gnowangerup Community Resource Centre

Goldfields Indigenous Housing 
Organisation 
Great Southern Aboriginal Health Service
Hampers by Design
Happy Pack AU
HBF Volunteers
Hope Community Services
InterGrain
Jerramungup Community Resource Centre
John Calvin School
Jouerdine Consultancy 
Kaata-Koorliny Employment and Enterprise 
Development Aboriginal Corporation 
(Keedac)
Katanning Migrant Centre
Katanning Senior High School
Kira Community Services
Liddlelow Homestead (Quilting)
Lyn Berryman
Mandjoogoordap Dreaming
Mandurah Arts and Crafts Society
Mandurah Lions Club
Mandurah Murray May Day Inc
Mandurah Offshore Fishing Club
Mercy College
Moorditj Youth
Mt Barker Community College
Mt Barker Library
Mt Lockyer Primary School
Mulberry Tree Childcare Centre  
Wembly Downs
Ngunytju Tjitji Pirni Aboriginal Corporation 
North Albany Senior High School
North Kalgoorlie Primary School
Officeworks
Ongerup Community Resource Centre
Operation Sunshine
Parenting Research Centre Victoria
Parklands School
Pingrup Community Resource Centre
Pinjarra French Hot Bread Shop
Plants for Friends
Providence Church
Rainbow Coast Neighbourhood Centre 
Read, Write, Now
Relationships Australia WA
Rockingham City Council
Rockingham CWA
Roy Hill
Scitech 
Sodexo
Sew n So’s 
Share the Dignity
Shire of Katanning
Shire of Plantagenet
Simply So Gifts
Soroptomist International of Mandurah
Soroptomist International of South Perth
Southern Aboriginal Corporation
Specsavers Byford
Spencer Park Primary School
St Catherine’s House of Hospitality
St John Ambulance
St Peter & Emmaus Church

Swan Rotary 
Swanview High School
Sweet Additions Cupcakes and Cakes
Tambellup Community Resource Centre
Tambellup Primary School
That Clarity Co
United Way WA
VAM Media
Vibrant Souls
WA Country Health Services
Waabiny Time Playgroup
Wax Hands Perth
Wellstead Community Resource Centre
Yakamia Primary School
YMCA
Yorgum Aboriginal Corporation

Partnerships
Albany Men’s Shed
Anglicare WA
APM Communities
Beaconsfield Primary School
Child Development Service
City of Rockingham
Communicare Inc
Curtin University
Department of Corrective Services, Albany 
Community and Youth Justice
Dream a Dream Foundation
Early Childhood Australia WA Branch
East Fremantle Primary School
East Hamilton Hill Primary School
Edith Cowan University
Fiona Stanley Hospital
Foodbank Western Australia
Foundation for Indigenous Sustainable 
Health (FISH)
Fremantle Primary School
Gnowangerup Aboriginal Corporation
Great Southern Noongar Aboriginal 
Corporation (GSNAC)
Katanning Primary School 
Kaata-Koorliny Employment and Enterprise 
Development Aboriginal Corporation 
(Keedac)
Kinship Connections
Kulunga Moort Mia
Murdoch University
Northshore Christian Grammar School
Notre Dame University
One Tree
Perth Children’s Hospital
Relationships Australia WA
Rio Tinto
Samson Primary School
Sandalwood Family Centre, Kalgoorlie
Southern Hills Christian College
St Peter and Emmaus Church
Tambellup Men’s Shed
Telethon Speech and Hearing

Volunteers 
Foster Friends Volunteers
Grandcare Volunteers and Mentors

Wanslea Ltd WELD Ltd
Governance  
Committee

Research 
and Services 
Development 
Committee

Chair Kaye Mazzoleni Carmel  
Wilkinson

Kaye Mazzoleni Michael Clare
(Resigned August 2022)

Deputy
Chair

Mandy Gadsdon Curtis Reddell

Treasurer Paul Malcolm  
(Resigned October 2021) 

Enda Fahy 
(Commenced as Treasurer  
November 2021)

Paul Malcolm  
(Resigned October 2021) 

Enda Fahy 
(Commenced as Treasurer  
November 2021)

Members Andrew Hall 
(Resigned March 2022)

Dr Gillian Kirk 
(From March 2021)

Carmel Wilkinson Carmel Wilkinson

Catherine Lyons
(From March 2022)

Dr Marianne Knaus
(Resigned December 2021)

Curtis Reddell
(From September 2021)

Curtis Reddell

Michael Clare
(Resigned August 2022)

Mikayla King Enda Fahy
(From September 2021)

Catherine Lyons
(From November 2022)

Robin Cohen 
(Resigned December 2021)

Robin Cohen 
(Resigned December 2021)

Paul Malcolm
(Resigned October 2021)

Dr Kwadwo  
Adusei-Asante

Rod O’Dea Vishan Kakara Atchamah 
(From March 2022 and resigned 
June 2022)

Rod O’Dea Liane Papaelias 
(From May 2021)

Vishan Kakara Atchamah
(From March 2022)

Stephanie Jackiewicz



Wanslea Offices
Scarborough | Albany | Belmont | Bindjareb | Bunbury | Clarkson | Cloverdale | Currambine 
Hobart | Kalgoorlie | Karratha | Kelmscott | Midland | Mount Lockyer | Narrogin | Northam | 
Rockingham | Stirling | Subiaco | Walliabup | Wanneroo | Northern Territory 

Wanslea Early Learning And Development Centres
Cannington | East Fremantle | Hamilton Hill | Fremantle | Joondanna | Katanning | Mount Barker 
Murdoch | Rockingham | Samson | Southern Hills 

Wanslea acknowledges the Traditional Owners of Country throughout Australia and recognises their 
continuing connection to land, waters and community. We pay our respects to them and their cultures; 
and to Elders both past and present.

PO BOX 211
Scarborough WA 6922
T (08) 9245 2441

Wanslea
ABN: 36 660 171 727

Wanslea Early Learning
and Development
ABN: 35 530 687 121
wanslea.org.au

Our Vision
Excellence and leadership in 
services for the community, 
families and children
With a mission to promote community,  
family and individual development 
through partnerships and services


