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Photo: A young volunteer in Estonia, where the Let’s Do It movement 

was born, helps collect waste during World Cleanup Day 2019.
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MESSAGE FROM THE PRESIDENT

OF LET’S DO IT WORLD

Dear friends, 

It is my great pleasure to congratulate all our 

leaders, network teams and partners for a 

successful 2019 and the excellent results of World 

Cleanup Day. I am very proud of the amazing work 

carried out by the Let’s Do It World NGO network 

teams around the globe. The great success of 

World Cleanup Day 2019 could not have happened 

without the huge contribution of the big-hearted 

and big-thinking people serving our shared vision 

– a clean and healthy waste-free world.

Our organisational values are cooperation, 

positivity and people, which means that, as 

movement, we believe that positive change in 

the world can happen only through engagement. 

Through global cooperation we will build up 

the collective awareness of the power we have 

when acting together. Impactful cross-sector 

and multinational cooperation will extend the 

boundaries of what we can achieve – and this is 

crucial to make the necessary positive shifts in 

society. We are grateful to all our leaders, network 

teams and partners for the trust and continuous 

belief they hold in global collaboration.

The year 2019 has been a transformational 

one for Let’s Do It World, growing from a civic 

movement into the world’s biggest environmental 

membership-based network organisation, with 

180 countries on board. In this new shape, we 

can wholeheartedly declare that Let’s Do It World 

NGO’s biggest asset, power and source of energy 

is our network of active leaders and teams from 

180 countries. It places us among the biggest 

environmental organisations in the world and 

allows us to take and lead global actions with a 

high level of responsibility. 

While it was a challenging year for the world 

at large, we found great hope in seeing the 

growth of environmental actions and global 

commitments springing up with force, and new 

ways of collaborating to tackle the environmental 

challenges we face. Let’s Do It World is putting 

action at the forefront by building strong 

collaborations between governments, civil society 

and businesses.

2020 is a year in which everyone and anyone all 

around the world must take decisive action. It 

is clear that the environmental challenges we 

face cannot be addressed by any one entity or 

institution alone – we must act together. Let’s Do 

It World is counting on its worldwide network and 

our partners and stakeholders to help us make a 

difference, as we have all done together in the past. 

Only together, through positive collaboration, can 

we deliver on our mandate for people and planet.

Let’s make a difference. Let’s do it!

Heidi Solba

President & Head of Network

INTRODUCTION
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Photo: Volunteers preparing for their cleanup in Suriname during World 

Cleanup Day 2019. 

INTRODUCTION
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MISSION, VISION & VALUES

Mission: 

Let’s Do It World is a global 

movement that tackles the solid 

waste crisis by mobilising millions 

of positive-minded people into 

coordinated local and global 

actions.

Cooperation: 

Acting Together

Positivity: 

We take action 

instead of pointing 

fingers

People: 

Change happens in 

people and through 

people

Values

Vision:

A clean and healthy 

waste-free world.

MISSION, VISION, VALUES
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180

100K

187bn

9

21.2m

180 countries

21.2 million volunteers

Over 100 000 tonnes of 

waste picked up

9 SDGs supported

A media reach of 187 

billion contacts
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Let’s Do It World is proactively working to support 9 of the United 

Nations Sustainable Development Goals (SDGs), but positively 

impacts upon all 17.

The 9 supported SDGs are: 

LDIW & THE UN SDGS

IMPACT 2019
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Big Photo

Photo: Anneli Ohvril (left), LDIW Executive Director; Siim Kiisler (middle), UNEA 4th President; and Heidi 

Solba (right), LDIW President, planting a tree from LDIW in the UNEP garden, Nairobi, Kenya.

IMPACT 2019
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How LDIW meets the 9 supported 

SDGs

SDG 3: Good Health and Well-being

Cleaning up mismanaged waste improves access 

to clean water and significantly decreases 

the spread of water-borne diseases. Waste 

dumping and incineration cause air, water and 

land pollution — the root cause of many lethal 

diseases. By cleaning up waste and supporting 

the creation of waste management systems, 

World Cleanup Day helps to decrease the 

number of deaths caused by pollution.

SDG 6: Clean Water and Sanitation

Cleaning up mismanaged waste improves 

access to clean water in the short term, while 

the behavioural change that World Cleanup Day 

aims to bring about will lead to less pollution in 

the long term. Educating people about proper 

waste management helps society to adopt 

lower impact behaviours and increases the 

efficiency of using water as a resource. Cleaning 

up mismanaged waste from land helps reduce 

the leakage of pollutants into water bodies — 

around 80% of marine pollution comes from 

land-based sources.

SDG 11: Sustainable Cities and Communities

Let’s Do It World supports the protection of 

cultural and natural heritage by raising people’s 

awareness of waste-related impacts and their 

own responsibility to act on them. Let’s Do It World 

aims to improve waste management systems in 

cities and communities so that leakages from the 

circular economy are minimised, and less waste 

ends up in nature. We support people to take an 

active role in creating better waste management 

in their own communities.

SDG 12: Responsible Consumption and 

Production

Let’s Do It World aims to ensure the 

environmentally sound management of waste 

throughout its lifecycle, and to significantly 

reduce its release to air, water and soil, in order 

to minimise its adverse impacts on human 

health and the environment. World Cleanup 

Day is organised in collaboration with various 

stakeholders, including global corporates and 

local government. Through these partnerships, 

we provide them with an opportunity to help 

develop a plan for how to produce and consume 

more responsibly moving forwards.

SDG 13: Goal Climate Action 

Mismanaged solid waste, both in nature and 

in landfill, is a producer of potent greenhouse 

gases such as methane and carbon dioxide. To 

decrease the impact of climate change, we also 

need to significantly reduce the amount of waste 

generated in the first place. Let’s Do It World 

promotes improving reuse, recycling and more 

efficient resource usage, to decrease the amount 

of greenhouse gases that would otherwise be 

released during the production of new items.

SDG 14: Life on Land

One of the objectives of Let’s Do It World is 

to help people and organisations to adopt 

low-impact behaviours, in order to stop the 

irresponsible use of resources - a major cause 

of deforestation, desertification and biodiversity 

loss. Producing less waste, using products for a 

longer period of time, and reusing or recycling 

products means reducing production, which in 

turn means a more efficient use of resources 

and less pressure on our eco-systems. Reducing 

the amount of mismanaged waste in nature also 

means reducing a key source of pollution and 

potential harm to wildlife.

SDG 15: Life below water

Around 80% of global marine pollution comes 

from land-based sources. The dirty packaging 

IMPACT 2019
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that ends up in our oceans carries with it 

nutrients and chemicals that negatively affect 

marine ecosystems, causing issues such as 

eutrophication. Marine pollution is lethal to 

many sea creatures, which either mistakenly eat 

the waste or get trapped inside it.

SDG 16: Peace and Justice Strong Institutions

After the first cleanup action in Estonia in 

2008, the number of civil society organisations 

involved in waste issues and waste management 

in the country grew rapidly. This provided people 

with more opportunities to actively participate 

in decision-making in their community. The 

same model has spread around the globe, with 

Let’s Do It World cleanups acting as successful 

peaceful civic actions that unite communities 

and provide an opportunity for people to take 

positive action. Moreover, the fight for resources 

has been the cause of many conflicts in the 

history of the world. Educating people and 

organisations to effectively use resources should 

therefore result in fewer reasons to fight over 

them.

SDG 17: Partnerships for the Goals

We believe that we can only make the necessary 

transformation to a new and sustainable society 

through collaboration, by working together. 

Cooperation is therefore one of our core values. 

Let’s Do It World brings millions of people, 

organisations and governments together to unite 

for the shared goal of a clean and healthy world.

Photo: Anneli Ohvril, LDIW Executive Director, with the UN 

SDGs team in front of UN Office in Bonn, Germany.

IMPACT 2019
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THEORY OF CHANGE

What is the idea behind our chosen activities? 

How we are going to achieve our goal of clean and healthy, waste-free world?

This is all laid out in our Theory of Change:

THEORY OF CHANGE
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The Beginning

The Let’s Do It World movement began in Estonia 

in 2008, when 50,000 people came together to 

clean up the entire country in just five hours. 

Together, participating Estonians collected more 

than 10 000 tons of mismanaged waste from 

natural spaces and public areas. 

On that day, a global bottom-up civic movement 

was born. And it wan’t long before it started 

to spread like wildfire around the globe. Their 

achievements captured the imaginations of 

people worldwide, who were inspired to follow 

suit with the same ambitious ‘one country, one-

day’ formula. 

OUR STORY

Photo: Volunteers cleaning up waste in the first ever Let’s Do It 

cleanup in Estonia, in 2008. 

OUR STORY
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The First International Coordinated 

Action

In 2011, a new international initiative called 

Let’s Do It World was started, World Cleanup 

2012, with the aim of promoting a number of 

coordinated country-wide cleanups to happen 

all within the same six month period — from 

24 March 2012 to 15 September 2012. The Let‘s 

Do It Foundation was founded to coordinate this 

project. 

After the success of this initiative, a more 

ambitious goal was set — to coordinate a single 

day of global cleanup actions, World Cleanup 

Day 2018.

Thailand, World Cleanup 2012

The First World Cleanup Day

17.6 million people from 157 countries took part 

in World Cleanup Day on 15 September 2018 — 

the biggest ever peaceful civic action against 

waste in human history. 

10 years after its birth, the simple idea has 

grown into a global movement with millions of 

volunteers led by charismatic leaders. The simple 

act of cleaning has become a force that binds 

together groups, individuals and organisations 

that would otherwise never dream of working 

towards the same goal. 

Today, the movement has grown into a network of 

180 countries. Altogether, 56 million participants 

have been engaged in the movement’s activities 

to date.

Tanzania, World Cleanup Day 2018

The Formation of Let’s Do It World 

NGO

By 2018, the civil society network behind 

World Cleanup Day had become strong and 

powerful. It was time to make the bonds 

even stronger by becoming a collaboratively-

governed organisation. The new organisation 

would nurture and govern the Let’s Do It World 

movement, and serve the movement in achieving 

its vision of a clean and healthy world. 

The decision to establish a new organisation 

was taken during the Clean World Conference 

2019 in Tallinn, Estonia, in January 2019. The 

new membership-based non-profit organisation, 

OUR STORY
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Let’s Do It World, was founded on 26 February 

2019. 

Let’s Do It World works to organise World 

Cleanup Day and coordinate a network of 

organisations of up to 180 countries. The 

organisation enables Let’s Do It World country 

leaders to be global change-makers. Its main 

objectives are to support and coordinate the 

environmental actions of the Let’s Do It World 

global movement, inspire and empower Let’s 

Do It World leaders to raise awareness about 

waste issues, and help move countries towards 

more sustainable solutions for the long-term. 

Members are working according to the Let’s Do 

It World Keep It Clean Plan, and Zero Waste and 

Circular Economy principles. 

Ionut Alexandru Iordachescu, 

Asociatia Viitorul in Zori, 

ROMANIA

Iuliiia Markhel, «Ukrainian 

Youth Movement «Let’s Do It, 

Ukraine», UKRAINE

Pankaj Choudhary, Let’s Do It 

India, INDIA

Khan Agha Dawoodzai, Bureau 

for Rights-Based Development 

(BRD), AFGHANISTAN

Jaka Kranjc, Društvo Ekologi 

brez meja, SLOVENIA

Jorge Luis Rico Reyes, 

Fundación ECOVOCES, 

COLOMBIA

Carlos Manuel dos Santos 

Serra, Cooperativa de 

Educação Ambiental Repensar,  

MOZAMBIQUE

Suen Chun Hui, Kindred 

Community, SINGAPORE

Tómas J. Knútsson, Blái herinn 

(The Blue army), ICELAND

Aaron Francisco Pizarro, 

FUNDACION CUIDA TU 

AMBIENTE, PANAMA

Olumide Ayodele Coker, Let’s 

Do It Nigeria, NIGERIA

Alejandra Isabel Rivera 

Santos, Asociación Sumando 

Impactos El Salvador, EL 

SALVADOR 

Holger Holland, Let’s do it! 

Germany e.V., GERMANY

Ervin Shehaj, Green Line 

Albania, ALBANIA

Takao Asai, Let’s Do It Japan, 

JAPAN

Agustina Iskandar, DFW 

Indonesia, INDONESIA

Julien Pilette, Virginie Guérin, 

World CleanUp Day France, 

FRANCE

Luan Hasanaj, Let’s Do It 

Kosova, KOSOVO

Roman Peter, Trash Hero 

World, SWITZERLAND

Let’s Do It Foundation, 

ESTONIA

Heidi Solba, ESTONIA

Anneli Ohvril, ESTONIA

Tiina Urm, ESTONIA

Pal Martensson, SWEDEN

The 24 Founder Members of Let’s Do It World NGO:

OUR STORY
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NETWORK & MEMBERSHIP

The biggest power of the Let’s Do It World organisation is our network, which 

allows us to globally unite, mobilise, empower and act together. As a non-profit, 

membership-based organisation we take pride in being governed collectively — 

bringing all of our network into the decision-making process. 

Members of Let’s Do It World have the right to elect and be elected to the Board 

of Directors and other positions, receive information about the work of Let’s Do 

It World, make propositions to the Board of Directors, participate in the events 

organised by Let’s Do It World and receive relevant support and guidance from 

Let’s Do It World.

Photo: Members of Let’s Do It World’s global network at the 

Clean World Conference 2018, in Tallinn, Estonia.

NETWORK & MEMBERSHIP
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During 2019, Let’s Do It World received and 

approved membership applications from 

54 countries, in all regions of the world: 

Africa - 15 countries: 

Angola, Egypt, Kenya, Madagascar, 

Mozambique, Nigeria, Benin, Chad, 

Cote dÍvoire, Ghana, Mauritius, 

Sao Tome and Principe, Senegal, 

Tanzania, Zambia

Europe - 19 countries: 

Malta, Slovakia, Albania, France, 

Germany, Iceland, Kosovo, Romania, 

Slovenia, Ukraine, Cyprus, Denmark, 

Greece, Italy, Russia, Sweden, Turkey, 

Bulgaria, United Kingdom

Asia - 12 countries: 

Cambodia, Pakistan, Afghanistan, 

India, Indonesia, Japan, Singapore, 

Bhutan, China, Kyrgyzstan, Nepal, 

Taiwan, 

Latin America & the Carribean - 7 

countries: 

Guatemala, Colombia, El Salvador, 

Panama, Argentina, Costa Rica, Peru, 

North America - 1 country: 

United States.

NETWORK & MEMBERSHIP
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Photo: A volunteer in Egypt taking part in a seabed cleanup dive for 

World Cleanup Day 2019. 

NETWORK & MEMBERSHIP
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GOVERNANCE

We work collaboratively, harnessing the diversity of our global movement; Let’s Do It World is 

governed by all members collectively. The General Assembly has the right and obligation to elect 

members of the Board of Directors; approve the Let’s Do It World annual report, budget and activity 

plan; and elect the organisers of collective actions (such as World Cleanup Day, Annual Meetings 

and Conferences, etc.).

According to the Articles of Association, the members of the Board of Directors must be elected by 

the General Assembly from among the candidates put forward by Let’s Do It World members. 

As 2019 was the first year of the Let’s Do It World organisation, the Board of Directors was initially 

elected by the Founder members, for the duration of 2019 only. Going forwards, board members will 

be elected by the General Assembly and for a duration of two years.

The Board of Directors for 2019 has 7 members:

Heidi Solba 

President & Head of 

Global Network 

Anna Gril 

Board Director

European Region

Pal Martnesson

Board Director

Oceanian Region

Stephan Senghor

Board Director

African Region

Sovann Nou 

Board Director

Asian Region

Mauro Borsella

Board Director 

Latin-American Region 

Luan Hasanaj 

Board Director

World Cleanup Day

GOVERNANCE
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Executive Director for 2019

Anneli Ohvril

Executive Director

The Board of Directors nominated Anneli Ohvril as CEO of Let’s Do It World 

for 2019. Anneli Ohvril was one of the founders of the Let’s Do It movement 

when it began in 2008, in Estonia. 

She has previously held positions as the Head of Marketing and Member of 

the Board for the Let’s Do Foundation, and now serves as Executive Director 

of Let’s Do It World NGO, running the headquarters office in Tallinn.

Diagram: The governance structure of Let’s Do It World 

NGO in 2019.

GOVERNANCE
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After the establishment of the Let’s Do It World organisation, six working groups were formed to 

establish various policies and principles as to how the network should function. 

Governance

Led by: Anneli Ohvril (Estonia) 

Members: Jaka Kranjc 

(Slovenia), Francisco Pizarro 

(Panama), and Heidi Solba 

(Estonia).

Aim: To establish how the 

network should be led.

Outcome: Creation of the Let’s 

Do It World Election Policy, 

definition of management 

bodies, and establishment of 

their roles and responsibilities.

Membership 

Led by: Tako Asai (Japan)

Members: Pal Martensson 

(Sweden), Alejandra Isabel 

Rivera Santos (El Salvador), 

Francisco Pizarro (Panama), 

Heidi Solba (Estonia) and 

Anneli Ohvril (Estonia).

Aim: To work out the 

membership criteria for the 

Let’s Do It World organisation. 

Outcome: Creation of the 

Let’s Do It World Membership 

Policy, which sets out who 

can be a member of the Let’s 

Do It World organisation, 

membership liabilities and 

rights, associated membership, 

membership fees, etc.

Partnership 

Led by: Holger Holland 

(Germany)

Members: Lina Beltran 

(Colombia), Chun Hui 

(Singapore), Heidi Solba 

(Estonia) and Anneli Ohvril 

(Estonia).

Aim: To define Partnership 

policy and rules. 

Outcome: Creation of the 

Let’s Do It World Partnership 

Policy and development of the 

Let’s Do It World sponsorship 

packages.

Strategy

Led by: Heidi Solba (Estonia)

Members: Extended Let’s Do It 

World Board. 

Aim: To work out Let’s Do It 

World’s vision and mission, 

values, short and long term 

strategy, Action Plan 2019-

2020 and KPIs. 

Outcome: The Strategy 

creation process is ongoing 

and will continue in 2020.

Ethics

Led by: Tiina Urm (Estonia) 

Members: Pal Martensson 

(Sweden), Takao Asai (Japan), 

Roman Peter (Switzerland) 

and Heidi Solba (Estonia).

Aim: To work out the Code of 

Ethics and its implementation 

in Let’s Do It World. 

Outcome: As the working 

group is related to the Strategy 

Workgroup, work will continue 

in 2020 following the strategy 

process.

Funding

The next working group to 

be created will be a Funding 

working group. The task of the 

Funding working group will 

be to work out the financial 

sustainability model for Let’s 

Do It World. 

WORKING GROUPS

GOVERNANCE
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Photo: The World Cleanup Day Broadcast live from Pristina, Kosovo 

during World Cleanup Day 2019.

COMMUNICATION
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As a movement, Let’s Do It World has existed 

since 2008. This is reflected in its vast global 

communications and social media networks. 

As is often the case with large movements, 

information tends to be scattered and 

communication channels can be somewhat 

haphazard. In 2019, the Let’s Do It World 

communications team aimed to create a more 

structured approach to communication. This 

included:

Carrying out a social media audit on Facebook 

and Instagram to determine which Let’s Do It 

World member countries have active channels, 

which need to be reinstated and which need to 

be created from scratch.

Creating Facebook pages for all Let’s Do It World 

member countries following a similar layout. 

Some of these channels have already been taken 

over by local coordinators, while others are 

being centrally managed until a person to be 

responsible locally has been identified.

Conducting regional webinars on social media. 

This included speakers and best practice 

examples from different regions, a tutorial on 

setting up social media pages, guidance on 

content and where to find it, the use of Let’s Do 

It World and World Cleanup Day visual identities 

and a Q&A sessions.

Issuing a regular newsletter to be sent out 

to 2000+ recipients with news from the 

organisation, as well as links to resources, user 

guides and upcoming events. 

In the lead-up to World Cleanup Day, Facebook 

live sessions were broadcast from Let’s Do It 

World HQ in Tallinn, Estonia. These sessions 

included updates on the preparations for 

World Cleanup Day, live switches to Kosovo as 

the organisers of World Cleanup Day 2019, and 

live switches to various participating countries 

to see how their preparations and marketing 

campaigns were developing. 

COMMUNICATION

Photo: Katrin Winter, Head of Global Communications for Let’s Do 

It World NGO.

COMMUNICATION



Facebook

Facebook is our main channel on social media and 

has the largest number of followers. Let’s Do It 

World’s official and central Facebook channel, @

worldcleanupday2020, had 136,749 followers as of 3 

January 2020. 

In addition to the central Facebook page, there are 

142 country-specific Facebook pages, with over half a 

million aggregated followers. 

Most of these pages are managed locally in local 

languages, but local teams are encouraged to follow 

the Let’s Do It World and World Cleanup Day brand 

guidelines and to frequently share central content 

with their audiences. 

Twitter

As a newly registered organisation, we created a 

brand new Twitter account, @letsdoitworld1, to avoid 

confusion with other organisations and cleanup 

initiatives. 

Work is in progress to obtain the ‘Verified by Twitter’ 

blue badge and to increase the followership, which 

currently stands at just under 200 people. Despite 

this low number of followers however, our Twitter 

posts still managed to reach 160.2 thousand people 

between 1 April 2019 and 1 January 2020.

Instagram

Instagram was our fastest growing social media 

channel in 2019. The number of followers of @

worldcleanupday. Let’s Do It World grew from 10k to 

over 60k through the course of the year, and continues 

to grow. 

As a global organisation, most of our communication takes place online — more specifically 

through social media channels, which are widely available and easy to use in most countries of the 

world. The following is a short overview of each channel in 2019.

136K

160K

10K 60K

136,749 Facebook followers

160,200 Twitter Reach

Growth in Instagram 

followers

COMMUNICATION PAGE 21



LinkedIn

This channel is primarily used to communicate with the 

corporate world and with our partners. Let’s Do It World’s 

LinkedIn page currently has 419 people and organisations 

following it, and is getting some valuable attention from 

the LinkedIn community. A key communications goal for 

2020 is to source and create more LinkedIn and partner-

specific content to be shared on this channel.

Website

We share our main news stories and essential organisational 

information on our website, www.worldcleanupday.org. 

The central global website received more than 100 000 new 

visitors in 2019. 

419

100K

419 LinkedIn followers

100,000 new website visits

COMMUNICATION

Photo: Facebook Live sessions broadcast from the Let’s Do It World 

Headquarters in Tallinn, Estonia. 
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Photo: Celebrity supporter Jack Johnson getting stuck into to a beach 

clean in Hawaii, US, during World Cleanup Day 2019.  
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LEADERS ACADEMIES

To work together as a global network, we must be united, well-bonded and share a common set of 

goals. One of the greatest opportunities to achieve this is through the Let’s Do It World network-

designed Leaders Academies. From 2016-2019, 15 Leaders Academies have been conducted. In 2019, 

Leaders Academies for Asia and Latin America were conducted for the first time. 

Leaders Academies provide future leaders with knowledge & skills, networking, awareness about 

resource management, shared values, personal growth and other important skills and knowledge 

necessary to succeed as an effective leader. The Academies also act to bring together and include 

our partners, with whom we have achieved great results through mutual cooperation. 

The Leaders Academies were led by Johnny Azpilicueta from Spain and Anca Banita from Romania.

Photo: Participants in the Latin America and Carribean Leaders 

Academy in El Salvador, July 2019. 

LEADERS ACADEMIES
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LDIW LEADERS ACADEMY

FOR ASIA AND OCEANIA

13-16 June 2019, Bali, Indonesia

The Asia and Oceania Leaders Academy 

was attended by: 

24 National Leaders from 12 countries in 

Asia (Indonesia, Bangladesh, Cambodia, 

Japan, Malaysia, Myanmar, Nepal, 

Pakistan, State of Palestine, Singapore, 

Taiwan & Vietnam)

25 members from Indonesia National 

core team

66 Leaders from 26 Provinces in 

Indonesia

8 Mentors and Facilitators from the 

LDIW HQ team (from Estonia, Sweden, 

Cambodia, Spain and Romania)

Activities included: 

Official opening by the Balinese provincial government.

Inspiring stories from LDIW teams in the region 

(Indonesia, Pakistan, Cambodia & Syria).

Workshops on 13 waste-related recommendations for 

working towards Zero Waste Indonesia, and the waste 

regulation law enforcements which will be implemented 

in numerous regions of Indonesia.

Workshops on waste mapping apps Trash Out and Qlue, 

fundraising, partnerships, safety, leadership, and using 

the Citizen OS online decision-making tool.  

Collaboration opportunities between communities 

and across the organisation to find better waste 

management solutions.

Networking and partnership opportunities with 

representatives from UNEP, Indonesia’s Coordinating 

Ministry for Maritime Sector, and Indonesia’s Ministry 

of Public Works and Housing.

Membership Registration for all countries to join the 

newly established Let’s Do It World organisation.

Photo: Participants in the Asia and Oceania Leaders Academy in 

Indonesia, June 2019. 

LEADERS ACADEMIES
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LDIW LEADERS ACADEMY

FOR LATIN AMERICA & THE CARIBBEAN

3-7 July 2019, San Salvador, El Salvador

The LATAM Leaders Academy 

was attended by:

17 Leaders from 8 countries 

(Mexico, Guatemala, Costa 

Rica, Panamá, Colombia, Puerto 

Rico, El Salvador and Brazil)

Facilitators from the Estonian 

Let’s Do It World HQ and Let’s 

Do It Spain

Representatives from five Latin 

American teams who joined 

via live video calls (Brazil, 

Argentina, Perú, Bolivia and 

Paraguay)

Activities included: 

Inspiring stories from LDIW teams in the region 

(Argentina, Panama, El Salvador, Brasil).

Workshops on building national teams, leadership and 

zero waste.

Panel discussions on the Global Water Partnership, 

Embassies and their regional environmental agendas, 

and the Keep It Clean Plan.

Learning about applying for funds from the Inter–

American Development Bank.

Discovering ideas for rescuing public space after the 

cleanups with the Barranqueando initiative.

Networking and partnership opportunities with 

regional partners such as Telefonica Movistar and 

Banco Davivienda.   

Photo: Participants in the Latin America and Carribean Leaders 

Academy in El Salvador, July 2019. 

LEADERS ACADEMIES
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WORLD CLEANUP DAY 2019

On 21 September 2019, World Cleanup Day united 21 198 337 people in 180 countries to rid our 

planet of trash – cleaning up litter and mismanaged waste from our beaches, rivers, forests, 

and streets. This constitutes 0.3% of the world’s population, joining together to make an 

impact and create awareness of the global waste problem. 

Let’s Do It World’s ultimate goal is to involve 5% of the world’s population in cleanups. This is 

the tipping point to create a shift in mindsets and transition in societies – to create real and 

lasting change.

Photo: Volunteers picking up waste in Nepal during World 

Cleanup Day 2019. 
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Kyrgyzstan

One country that shone brightly was Kyrgyzstan. 

This Central Asian country involved nearly 10% 

of their population in World Cleanup Day 2019, 

including local celebrities, government officials, 

partners and influencers. 

Indonesia

The country which attracted the biggest number 

of participants was Indonesia (pictured below), 

with over 9 million people taking part. Mobilising 

such a great number of people across hundreds 

of islands was a challenging task, achieved in 

part by collaborating with local authorities and 

relying on numerous sub-team leaders. 

Brazil

Similarly in Brazil, Teoria Verde and Limpa 

Brazil managed to get 1200 cities across the 

vast country involved. They attracted over 320 

thousand people to participate in cleanups, 

making their country one of the big success 

stories of World Cleanup Day 2019.

Mozambique

Another success story was Mozambique, 

where over 350 thousand people participated, 

including thousands of schools across the 

country. The team in Mozambique, like in many 

other countries, works throughout the year to 

educate the younger generations on the harms 

of littering and improper waste management.

Afghanistan, Iran and Syria

Cleanups were also organised in some very 

challenging circumstances. Afghanistan, Iran 

and Syria (pictured below), which may not seem 

like the safest places for public gatherings, saw 

hundreds of thousands of participants come 

out to clean thanks to the local cleanup leaders 

SUCCESS STORIES
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working in unison with the local governments to 

ensure the safety of all those involved.

India

Government involvement in a number of 

countries helped the local cleanup leaders 

involve very large numbers of people. 1.6 million 

people participated in the countrywide cleanup 

in India (pictured below), where the organisation 

of World Cleanup Day was supported by the 

Swachh Bharat Mission, an initiative launched 

by the country’s Prime Minister, Narendra Modi. 

Pakistan

Neighbouring Pakistan engaged a whopping 2.5 

million people in cleanups across the country on 

World Cleanup Day. 

Cambodia

The Let’s Do It World country leader for Cambodia  

also opted to work closely with the government 

which paid off well, with 800 thousand people 

participating (pictured below).

Bulgaria

Another country who worked closely with 

their government was Bulgaria. The Bulgarian 

cleanup is organised by the country’s national 

broadcaster, who managed to attract 433 

thousand people to come out and clean.

Italy

In Italy, the team behind the mobilisation of over 

330 thousand people across the country very 

appropriately included the fashion industry, 

which is so often blamed for a number of 

environmental problems. An eco fashion show 

took place on World Cleanup day as part of 

Milan Fashion Week, bringing the issues around 

fast fashion out into the public eye (pictured 

below overleaf). 
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Allianz and Decathlon

As well as fashion, organisations from various 

other industries also got involved, including 

the insurance giant Allianz and the affordable 

sporting goods chain Decathlon.

Kosovo

World Cleanup Day 2019 was hosted by Let’s 

Do It Kosovo, who organised a call centre, 

international media centre and a live broadcast 

(pictured below) from Pristina on 21 September. 

The global coordination of World Cleanup Day 

2019 was supported by the Government of 

Kosovo.

Photo: Celebrating the success of World Cleanup Day 2019 live 

on the World Cleanup Day Broadcast, in Pristina, Kosovo. 
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Top 10 countries by number of volunteers

Top 10 countries by % of population

Indonesia:
9 548 315

Kyrgyzstan

Kyrgyzstan:
610 343

Maldives

Pakistan:
2 500 524

Bulgaria

Bulgaria:
433 683

Albania

United States:
1 750 632

Cambodia

Mozambique:
353 805

Curacao

India:
1 689 392

Cyprus

Italy:
330 426

Estonia

Cambodia:
800 000

Indonesia

Brazil:
324 776

Mongolia

9.5m

10%

610K

3.5%

2.5m

6%

434K

3.5%

1.5m

5%

354K

2%

1.7m

4%

300K

2%

800K

3.5%

325K

1%
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Graph: Share of countries by number of people participating in 

World Cleanup Day, 21 September 2019.

Graph: Share of countries where government 

participated in World Cleanup Day. 

Local and national 

governments supported 

World Cleanup Day in 

many countries. The 

global waste problem can 

only be solved by working 

together, through strong 

collaboration between all 

three sectors – civil society, 

business and governments.
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75% of Let’s Do It World’s country leaders for World Cleanup Day were satisfied 

with the result of World Cleanup Day. On the whole, the newest teams were less 

satisfied than others, as they were still working to build momentum locally. 

However, while overall satisfaction with the result may be high, we are not 

resting until we reach our ultimate goal – 5% of each country’s population 

participating in World Cleanup Day.

Graph: Satisfaction of countries participating in World Cleanup Day 2019 in total, by region, 

and by the length of the country’s involvement in the network.
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World Cleanup Day is a perfect tool to spark the transition into a more sustainable society, 

and Let’s Do It World country teams have a clear idea of what they are each aiming to 

achieve through the event. 

In many countries (27%), the main aim of World Cleanup Day is increased awareness and 

responsibility for waste management. Waste reduction per household/society or going 

zero waste (9%), changing attitudes and behaviours (16%), achieving better recycling rates 

(4%) and reducing single-use plastic (4%) are the next most popular objectives. 

Graph: The impact that was targeted by countries through World Cleanup Day 2019.
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Overall, 60% of countries believe they managed 

to raise awareness of waste pollution locally. 

European countries were the least convinced 

in this area, while North America and Asian 

countries were more confident.
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Graph: The perceived impact on raising awareness of waste pollution.

For the full results of the 2019 Network 

Survey see Annex 1. 
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Photo: Volunteers picking up waste in Singapore during World Cleanup 

Day 2019. 
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 SUMMARY FROM THE HOST COUNTRY

OF WORLD CLEANUP DAY 2019

World Cleanup Day 2019 was a breakthrough 

moment for the Let’s Do It World network, as for 

2019 Kosovo acted as the first ever host country 

of this global event. Organising and promoting 

this event was a new experience, and a new 

challenge, for the Republic of Kosovo and Let’s 

Do It Kosovo team.

Since the beginning of 2019, when at the Clean 

World Conference 2019 in Tallinn (Estonia) Let’s 

Do It Kosovo was entrusted with the responsibility 

of being the 2019 host country, we were well 

aware of the hard work that awaited us. Let’s Do 

It Kosovo had a very successful World Cleanup 

Day campaign in 2018, engaging 10% of our 

country’s population to join in the nationwide 

cleanup, and we were more than willing to share 

our cleanup model and experience with the rest 

of the world!

With great enthusiasm and willingness we 

started our preparations for this global event. 

The main office of World Cleanup Day 2019 was 

located in Pristina, the capital of Kosovo, and 

the staff of Let’s Do It Kosovo was completely 

committed to the success of World Cleanup Day 

2019. 

Unfortunately, financial support for the World 

Cleanup Day 2019 preparations activities 

promised by the Government of Kosovo were 

delayed month after month - and worse, the 

country’s difficult political situation, created in 

July with the resignation of our prime minister, 

turned out to be a major disadvantage for us. 

The budget which had previously been promised 

by the Government of Kosovo to support the 

preparatory activities of World Cleanup Day 2019 

was not approved. Faced with such a situation, 

we were obliged to carry out the activities for 

World Cleanup Day 2019 with limited materials 

and human resources.

But despite all the difficulties, on September 

21 2019 the World Cleanup Day Call and Media 

Center and the live World Cleanup Day broadcast 

took place in Pristina, while numerous cleaning 

actions and other related activities took place in 

almost all municipalities of Kosovo.

We, as a worldwide network, managed to make 

World Cleanup Day 2019 a great success. We are 

very happy and proud that on September 21 2019 

more than 21 million people from 180 countries 

around the globe came out to clear our planet of 

trash, enabling us to move one step closer to our 
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common vision of ‘a clean and healthy, waste-

free world’.

We are also proud that we had the opportunity to 

be the very first host country of World Cleanup 

Day. We did our best to serve the network and 

World Cleanup Day. We are thankful to all 

Let ́s Do It World network countries and the 

headquarters team for your trust and support.

Our journey of being the host country of World 

Cleanup Day 2019, and seeing the positive 

energy, will, motivation and commitment from 

the leaders of our network, makes us confident 

about fulfilling our global mission. No matter 

how hard it may seem to us sometimes, it is 

important to never give up or think that the 

hardships ahead of us are any greater than we 

can carry. We in Let’s Do It Kosovo know now 

– when acting all together we can achieve the 

impossible and change the world.

We thank all the leaders for the efforts and the 

great work you have done - the success of World 

Cleanup Day 2019 is the success of each of you. 

Let’s do it again in 2020!

Luan Hasanaj

Director for World Cleanup Day 2019

Photo: Meeting with the Minister of Environment and Spatial 

Planning of Kosovo, Fatmir Matoshi, in Pristina, Kosovo.
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PARTNERS

Partnership Policy

The Let’s Do It World Founder Members formed 

a Partnership working group led by Holger 

Holland from the Let’s Do It Germany team. 

The aim of this working group was to define the 

organisation’s partnership policy and rules. 

The Partnership and Supporters Policy provides 

the guiding principles and general framework 

for Let’s Do It World’s network.

 The most important elements relate to the topic 

of how to recognise greenwash, and how best 

to work with partners to avoid any attempts 

at greenwashing. Let’s Do It World does not 

accept any partnerships which have the aim of 

greenwashing in any way. 

In light of this, any partner, supporter or funder 

may advertise or communicate its partnership 

with and contribution to Let’s Do It World, but 

cannot create the impression that Let’s Do It 

World certifies either the partner, supporter or 

funder’s environmental credentials, or that of 

their products or services.

Let’s Do It World will refuse to enter into a 

partnership if a partner is involved in any 

product, services or activities that conflict 

with Let’s Do It World mission, goals, values or 

activities. 

Specific decisions on entering into any 

partnership will depend on the reputation and 

practices of the individual organisation involved, 

and on the potential of the partnership to make 

a significant contribution in achieving the vision 

of the Let’s Do It World.

As an exception to the points outlined above, 

Let’s Do It World may enter into partnership 

under the following conditions: 

1) employees of an organisation take part in the 

World Cleanup Day or any other campaign led 

by Let’s Do It World,

2) the partnership agreement contains the 

concrete commitments and actions by the 

partner side for improvements in sustainability, 

e.g reduction of waste and implementing 

principles of a circular economy,

3) communication by a partner cannot convey a 

false impression that a company or its products 

are more environmentally sound than they really 

are due to a partnership with Let’s Do It World, 

which would be considered as a greenwash 

attempt.

Let’s Do It World collaborates with partners 

and supporters in a spirit of trust, honesty, 

responsibility, transparency and maximum 

access to information regarding the management 

of resources and the results, in pursuit of 

the highest level of social and economic 

accountability and responsibility.
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THANK YOU PARTNERS!

Let’s Do It World relies on a broad and diverse set of collaborative relationships and partnerships 

in all parts of the world to pursue its vision and implement its activities. Our collective efforts 

depend on the support and resources of civil society, public and intergovernmental organisations, 

foundations, corporations, communities and individuals.

We express our deepest gratitude to our partners for 

their trust and much-needed support!
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THANK YOU DONORS!

We are eternally grateful to our financial supporters, 

without whom we couldn’t function:

Hydroscand 10 000 EUR

Dagcoin 20 000 EUR

Baltic-American Freedom Foundation 

4 585 USD (2019-2020)

Estonian Development Fund 29 955 

EUR (2019-2020)

Estonian National Foundation of Civil 

Society 25 773 EUR (2019-2020)

Kalle Solba 1000 EUR

Ösel Birch 952 EUR

Gabriel Chemie 750 EUR

Rimi 500 EUR

Civitta 1400 EUR

The Harmon Foundation 2500 USD

Mart Normet 130 EUR

Suen Chun Hui 100 EUR

Dmitry Filippov 100 EUR

Anette Kroeger 100 EUR

Pal Martensson 30 EUR

1st online solution 100 USD
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Photo: Meeting at UN Environment in Nairobi, Kenya, with Siim Kiisler (middle), UNEA 

4th President, and Joyce Msuya (second from right), Deputy Director of UN Environment.
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KEY PERFORMANCE INDICATORS

LDIW Key Perfomance Indicators will evaluate the success of Let’s Do It World and 

demonstrate how effectively Let’s Do It World is achieving its strategic objectives. 

We evaluate the success of our 2019 World Cleanup Day as follows:

Key Perfomance 
Indicator

Description Method Target for 2019 2019 results

The number of people 
participating in World 

Cleanup Day

How many people 
came out to collect 
waste on 21 Sept in 

total.

Call center on 21 
September and country 

reports.

5% of population of 
participating countries 

(17,8 mio in 2018) 

21.2 million

The number of 
countries participating 
in World Cleanup Day

How many countries 
had people coming out 
to be part of the World 

Cleanup Day.

Countries in the to 
Let’s Do It World 

network, countries 
mobilised by the LDIW 

partners, report on 
WCD webpage.

158 countries 180 countries

The amount of 
collected waste during 

the World Cleanup 
Day

How many tonnes of 
waste was collected 

during World Cleanup 
Day.

WCD 2019 Waste 
Report

1 000 000 T 100 000 T

The number of 
countries who 

engaged public sector 
organisations for the 
World Cleanup Day

The number of 
countries with 

public/government 
stakeholders 

participating in the 
World Cleanup Day on 
a national or regional 

level in terms of 
funding, cleaning up or 

communicating.

Network Survey 2019 100 countries Municipalities 73 %

Representatives 54 %

Environment minister 
32 %

Other ministers 25 % of 
countries

The number of 
followers in Social 

Media

Number of followers in 
total - including both 

local network channels 
and WCD global 

channels

Social media data 
analysis

10 million
FB main page: 136,749 

followers

Instagram: 60K 
followers 

Total in all pages: 0,5 
million followers

The reach in digital 
media

Reach in World 
Cleanup Day social 
media and LDIW 

network countries in 
total.

Social media data 
analysis

100 million 187 million
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The number of 
trashpoints mapped

How many trashpoints 
were created before the 
World Cleanup Day on 

the relevant apps.

App data analysis 100 000 8837

The number of 
trashpoints cleaned

How many trashpoints 
were marked as cleaned 

during the World Cleanup 
Day on the relevant apps.

App data analysis 35 000 618

The number of 
countries who are 

working on the Keep It 
Clean Plan (KICP) 

How many countries are 
working on the KICP 

Waste report 2019 from 
WCD 2019, Network 

survey 2019

40 countries 40 countries

The number of 
countries where  

teams are  working 
with government on 

the KICP

How many countries 
are working with the 

KICP in cooperation with 
government

Waste report 2019 from 
WCD 2019, Network 

survey 2019

10 countries 10 countries

The happiness of 
leaders in the network

How impactful and 
meaningful is the work 
that leaders are doing, 
how strongly leaders 

feel they belong to the 
network & how much 
deserved recognition 

leaders receive.

Network survey 2019
8 out of 10 8,4 

(102 countries)

Photo: Cigarette butts collected in Italy for World Cleanup Day 2019. Cigarette butts 

were one of the most collected items during the event. 
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Thank you!


