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The effect of an underperforming employee on your team can be devastating. They drain much
of your time while you nudge them to do better. But is letting them go the easy way out?
Absolutely not! Having regular check-ins is a proactive approach to nipping it in the bud.
This way, It’s easier to understand the reasons behind employee disengagement and turn
them around with a practical 1:1.

Ask these questions to:

understand what’s working and what’s not;

support them if they’re burnt out or overwhelmed at work; 

create an action plan to resolve recurring issues.

Before you get to the point, asking them about how they feel in general is particularly an
empowering question as it allows them to have an honest conversation with you. More often,
asking specific questions like “are you overwhelmed or experiencing burnout at work?” can help 
you get the right answers rather than vague questions like “how is it going?”. Clearly, it doesn’t help.

While it’s essential to gauge an employee’s underperformance, it’s equally important to know
what caused it. Sometimes challenges can get in the way of even the most well-intentioned 
goal-setters and can often lead to frustration and discouragement. It could be a lack of resources
or direction from the upper management. Understanding these roadblocks and digging deep
into pressing issues will help you figure out a way you can resolve these for them.

As a manager, it’s essential to be a coach and bring out their true potential, which fosters autonomy 
and ownership. Ask the question with the intention of understanding: Have you given them the
clarity of what you expect from them? Do they have a direction and understanding of the project
to be accountable for it and meet their timelines? If not, then what went wrong, and how can you 
help? It’s a lot easier to ask what they need than to try and look for solutions on your own.

1. Do you feel overwhelmed at work?

2. What challenges/obstacles are you facing that get in the way of accomplishing goals?

3. How can I do a better job of supporting you and holding you accountable throughout the week?
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More often than not, an underperforming employee might have the skills, just not for the role
they’re assigned to. Asking the right questions will help you understand if they need to upskill for 
their current role or maybe he/she would be better suited for a different position. Either way, you 
don’t have to let go of them—retain them for a position of their passion or retrain them to be better
at what they do

Asking them to rate their performance is integral in boosting accountability. It is a great way to
get an honest and accurate assessment of how your employee is doing and if they are aware of it.
It also allows them to self-evaluate, fostering a sense of ownership and commitment from them
to their job or organization.

4. Do you feel bored or unchallenged? How can I help you find your passion in your work?

5. How would you rate your own performance right now?
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