As a business owner, not only do you want to find the best people,
you want to hold onto them. Talented people don't stay in places
where that aren't conducive to growth, and it's up to you to provide
this space for them to thrive. How do you achieve this? You have to
empower your people. A productive team is an engaged team, and
an engaged team is an empowered team.
In this piece, we are going to explore the notion of empowerment in
business. We will look at the various elements required to support it
in your company strategy as well as bring you through the steps you
can take to make this a reality to further your people's productivity
and company growth.
How achievable is empowering your people? The short answer is,
very. But it largely depends on how you view it. With any change or
investment in an organisation, you have to have buy-in. The first
person that must do so is you. Are you willing and open to taking the
actions which will potentially alter the way you have been doing
things? Are you committed to having a company that operates in the
best interest of your people? Are you willing to make an effort for long
term results? If the answers are yes, to these questions, then you
have already taken your first steps towards empowering your people
by committing to them. If you said no, then read on, you still have lots
of time and there is plenty you can do.

Why It's Important to Empower Your People
Let's look at the 'why bother?' question. The surface answer is to say
for company success. However, the reason we reach this success has
a much deeper reasoning, a more meaningful impact and
longer-lasting legacy. It's all about how your people feel and how that
is reflected in their performance and inevitably, your company's
progression.
It's crucial to empower your people if you want to get the best out of
them. During the hiring process, there is a reason you picked who
you did. If you want to see that person who sat in front of you full of
talent, energy and ideas bring them to your business, then you need
to empower them so they can do so. That alone is enough of a
reason. Otherwise, you are not only limiting their potential but
stunting your company's growth.
How do you know if your people are already empowered? Many of
them might be, but perhaps some are not. Here are some of the signs
you can look out for:

Signs of Empowered People
Know and Use Communication Channels
Active Member of Company Community
Respect and Understanding of Expectations
Takes Ownership of Their Role

Signs of Disempowered People
Lack of Visibility Regarding Communication Challenges
Inactive Member of Company Community
Experiences Frequent Blocks to Their Progression
Demotivated in Their Role

If some of your people are already empowered, then that's great, but
you also need to maintain it, so the steps required are just as
necessary. You only need to look at the list of disempowered signs to
show you why empowerment is essential. You might have people
who come to mind when you read that list, but no one wants to feel
like that in their work environment. Everyone wants to feel like the
other list, and you have the power to help them get there.
It's also worth noting that what motivates people in their work has
changed. They now favour a sense of purpose and to give them that
you need to provide them with more than a job spec. They need to
feel like you are working towards something bigger. They need to feel
aligned with the company's goals as well as the other teams working
towards them.
In addition to this, people also like to be part of the community. This
links into the importance of having a good company culture where
your people are engaged with their work as well as working together.
These reasons combined, all feed back into why empowering your
people is vital because if they feel it, they will thrive and your
company will benefit.

Laying The Foundation for Empowerment
Your Empowerment Strategy is a three-pronged approach starting
with the fundamentals in your business. These are the elements you
need to support your actionable steps. After this, comes leadership,
as empowering your people must come from you as a people leader.
Finally, is your people and how together, you can create a culture of
empowerment in your team.
The fundamentals refer to the foundation, and they can be summed
up in one word; clarity. You need three kinds of clarity to get off on the
right foot for successfully empowering your people:

Clear Vision
People cannot stand in solidarity with a blurred vision. For everyone
to be inspired to achieve their goals, they need to know what they are
working towards and what the company stands for. If you feel like
yours might have changed since it was first created, go back and
adapt it accordingly. Rewrite it if you must. Your people need to read
it and there to be no confusion as to what your company is about.

Clear Communication Processes
From a brief chat as you pass by someone's desk, to a formal meeting
as well as how you disseminate information throughout your
company; there needs to be a clear communication process. Poor
communication processes lead to conflict and lowered morale, so
everyone must be clear on the system and the agreed channels.

Clear Expectations
Everyone is bringing something different to the table when it comes
to their understanding of their position, responsibilities and
boundaries. It's your role as a people leader to be clear with what you
expect from your people and what they can expect from you in
return.
By implementing clarity in these three key areas, you are well on your
way to achieving your empowerment goals. They will know what the
company is working towards and what's expected from them. By
removing any confusion in these areas, you remove communication
breakdown, time-wasting and blocks to progression. Once these are
laid down, you can implement the following steps to empower your
people.

Following on from the fundamentals as mentioned above, is
leadership and people, and it's here, we find the steps we can take
towards achieving our empowerment strategy.

Get To Know Your People
You might know their previous employment history and whatever
limited personal background you unearthed along the way, but how
much do you know about those experiences from the person? What
was it like when they lived abroad? What's their favourite part about
their job? Have they plans for the holidays? All of this is where the
colour lies between black and white. This is not only how you get to
know your people better, but it is how you build and deepen your
relationship with them. This knowledge share and balance between
the personal and professional leads to the strengthening of relations
and works towards empowering your people.

Build Trust
The step above works in tandem with this one. You need to build
trust with your people, and that goes both ways; to trust and be
trusted. How you build it is by being transparent in how you operate.
You need to be accountable for your actions and ensure others are
held accountable too. Most importantly, be consistent. From praise
to communication to sanction, if you show consistency across the
board, then your people are more likely to trust you as they know
what you expect. No surprises from you will mean fewer surprises
from them. If there isn't trust between you and your people, you can
be guaranteed that they won't feel like giving you their best work.

Inspire and Support
We've all returned from an experience such as a talk or a convention
that has broken from normal company programming feeling
inspired, invigorated and empowered. It's usually from an outside
speaker, a brainstorm session with a new group of people or on a
topic from a different perspective. It's up to you as a people leader to
inspire your people, but it doesn't always mean sending them away.
It can happen in-house, but you do have a responsibility to them to
do this and provide a space where it's not short-lived. Inspiration
needs to be closely followed by support. It's required to harness the
inspiration. Otherwise, it will be lost, and people will feel deflated
especially if you have come back from an inspiring event and it’s not
encouraged, supported or retained once you return to the office.
Support isn't just for the good days, though, people have lives, and
sometimes things are a challenge. If your people know they have
support when it comes to their struggles, it's another step in the right
direction for empowerment. No one feels empowered when they feel
alone, especially during a difficult time.

Challenge and Forgive
It's not always about being everyone's company cheerleader. To get
the best from your people and empower them to achieve their goals,
they need challenges to grow so give them to them. You'll know best
when that opportunity arrives. Coinciding with this comes
forgiveness. People won't always get things right, but forgiving them
is key in moving forward positively and empowering your people to
learn from their mistakes rather than inciting fear of re-making them,
which counteracts empowerment.

Implement Regular Feedback
Feedback comes in many forms, but it must be continuous to have
the desired outcome. Waiting for the annual review to praise or offer
guidance is a wasted opportunity. Feedback in real-time is especially
important and is one of our favourite features of Frankli. Striking in
real-time is far more effective. When things are live, we are in the
moment, and we aren't trying to rectify something at a later date that
we are all trying to recall. Equally, if it's praise, celebrating the win at
the time means you capture the joy of the celebration. As time
passes, momentum fades and so does your opportunity to reap the
benefit of the win to invigorate your people. Also, let's not forget that
that feedback is a two-way street. Your people must have just as
much of an opportunity for you to express as you do to them, which
leads us nicely to the next step.

Listen
A great people leader knows when to listen as well as when to talk.
Listening to your people is when you'll truly hear what you need to
know. When people are being listened to, it also makes them feel
valued, so it's one of those great opportunities to achieve this.

Create a Safe Space For Expression
There are two elements to this. Firstly, there is no point in giving your
people a voice if you don't provide them with a space to use it. You
also need to give them space to express themselves. This practice
creates psychological safety for your people where they feel they can
express themselves freely - and professionally obviously - without
fear of retribution. This plays a crucial role in people empowerment.
Freedom of expression also has a seat at this table. Knowing they are
accepted for who they are as a person, instead of being another
number, can go a long way in terms of empowering your people.

Involve Your People
We mean this in many ways. First and foremost and the most
important is in your company's goal setting. Get you people involved
in this and encourage them to set their own work goals alongside the
company's ones. This kind of alignment is invaluable. By your people
being an active part in the goal-setting of your organisation,
everyone can feel a part of the community and know they are
working in collaboration to achieve the same aims. This is a surefire
way to energise your people.
It's also important to provide an outlet for social activities, both
in-house and outside the company. All of these extracurricular
activities go a long way in bringing people together. It also increases
connectivity and strengthens relationships which benefits everyone
in the empowerment sense, as they feel safe and secure in part of a
reliable team as well as the overall company community.

Give Your People Autonomy
Don't be afraid to give your people responsibility. But when you do,
be sure and provide them with space to show you what they can do
with it. Let them have a certain amount of free reign to flourish. You
hire people because of what they can bring to the table, so don't limit
that by trying to fit them into a mould. Let them be the people you
hired and give them the space to be those people.

Provide Pathways for Progression
If you have hired great people, you can expect, for the most part, that
they are going to want to advance. If you provide no opportunities for
them to do so, they are more likely to leave. As a people leader, you
have to give people the pathways to progress. One way you can do
this - and hold on to your best people - is to connect them with those
under your roof who can mentor them. By encouraging initiative as
well as upskilling, you are empowering everyone involved.

The great thing about this list is that you can get started today, with
any of them. In some instances, you'll see an immediate return,
others are a long term investment, but all are key factors in
empowering your people. In the words of author Stephen Covey:

As a people leader, you are not only responsible but have the
opportunity to provide spaces for knowledge as well as skill share
and to inspire.In turn, you can empower your people and better still,
have an empowered organisation.
At Frankli, we are on a mission to help businesses have most
engaged, empowered, and productivity people possible. We do this
by supporting the creation and embedding of their ideal company
culture. To hear how we can help you, your people and your
company achieve this, get in touch with us today.

