


Evolution Customer identity in retail

● The merchant knew their customers 
and communicated with them

● Based on the identification and 
knowledge of their customer, they 
could offer the right services and 
recommendations. 

How can we achieve this same level of 
service in a complex, virtual and 
multichannel environment?



Today we use other means to identify our 
customers and communicate with them
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With identification we can give targeted 
customer offers and build value chains, based 
on who you are and what you do
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Why is Retail important? 
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➞ Retailers have a major market impact in 
the Nordics.

➞ No major technology within identification 
and payment has succeeded in the 
Nordics without succeeding with tier1 
retailers

➞ Retailers have traditionally been 
innovating in the areas of identification 
and customer loyalty
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To identify and communicate with the 
customer impacts purchase patterns.
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Who owns the customer dialogue? 
…many retailers establish their own platforms

"Over the past year, a number of international actors have arrived who want 
to be the customer front in our stores, and that's not something we want," 
says Coop's head of payments.

● In 2016 the retail owners Coop and 
Norgesgruppen what today is called Aera 
Payment & Identification

● Coopay was launched in 2019
● Numbers from 2021: 30% of the loyalty 

customers of Coop uses Coopay and 12% of 
the turnover from the members goes 
through Coopay

https://e24.no/naeringsliv/i/3JPvke/vil-konkurrere-mot-apple-lanserer-coopay
https://kommunikasjon.ntb.no/pressemelding/rekordmange-bruker-coops-mobilbetalingsapp-1-av-4-betaler-med-mobilen-i-coops-butikker?publisherId=89490&releaseId=17924886



Why is it important to impact customer purchase methods?

Type Norwegian domestic 
debit card

EU intiated account to 
account 

Regulation «PSD2»

Invoice/Credit

BNPL
(Buy Now Pay 
Later/Billing)

International credit 
cards

Nordic alternative 
payment system

What is it? Norwegian national 
payment solution available 
on all debit bank cards (not 

credit cards)

EU regulations requiring 
banks to have open APIs 
that allow us to withdraw 
money directly from the 
account, without using 

BankAxept, Visa etc.

Credit, equivalent to normal 
credit cards from DnB, 
Trumf VISA or Klarna.

All debit cards in Norway 
are equipped with one of 

these, in addition to 
BankAxept. Credit cards are 
equipped with one of these, 

without BankAxept.

Vipps uses a mixture of 
account to account and 

payment cards 
depending on the 
payment type and 

market.

Merchant 
COst

10 øre/1 cent pr 
transaction 

+0,06% of 
shopping basket

0-5 øre per 
transaction

+1% 0,75%-3% of 
shopping basket

1-2.99% of 
shopping basket

For a 
basket of 
350 NOK

0,31 NOK 0-0,5 NOK +3,50 2,63-10,50 NOK 3,50-10,30 NOK



Current state & legacy IAM platforms

Growing 
identities

> 75 billion

Humans, Bots, devices, 
machines

Growing 
complexities

Modern, distributed world

Dynamic interactions

Current state IAM

• Human-centric 
• Static architecture
• Built directly into app logic
• Cost-reduction focus 
• ROI is limited
• No upside in new value $
• Lack of real-world context

Monolithic, in-flexible

We need to shift to value-driven outcomes for deploying these tools 



Moving away from disconnected, siloed 
experiences 



To connected experiences driven by identity 
knowledge 



IndyKite: Bridging 
the gap

● Connects data, systems and users 

● Realize value from existing data, 

and extend security framework 

● Extends value of investment in 

current infrastructure

● Enables new app and service 

development 

● Tools to drive great experience 

● No rip and replace



This allows 
customers to build 
E2E solutions 
quickly



IndyKite platform
1- Identity capture and verification

Frictionless authentication and verification

Seamless experience from login to checkout - 
reducing abandonment and securing workflows 
from the start



IndyKite platform
2- Building the knowledge base

Advanced dynamic authorization

Leveraging enriched datasets and metadata in 
knowledge graph, delivering complex access 
decisions reflecting real world context and 
driving secure interactions with users (KBAC)

Analyzing enriched data from all touch points to 
drive real-time threat detection.

Letting users choose how their data is handled 
with semantic (non-PII) data driving their 
experience.



IndyKite platform
3- Value-added services

Deployment of identity knowledge to drive 
business value 

The flexible graph-based data model allows for 
secure utilization of knowledge to create new 
services, reduce costs and improve revenue 
streams. 

I.e. Enabling dynamic and flexible payment 
schemes, or connecting users across brands and 
platforms in ecosystems



Gain a deeper understanding of your 
customers via enhanced insights

Use connected data to discover new 
opportunities

Deliver new products and services

Hyper-personalization for  the customer 
journey

Launch apps  faster to  market

Convert customers faster, with more 
seamless experiences

Start by connecting a few apps and 
services together

Scales with you as a grow 

Privacy by design

Granular access controls driven by 
end-user

Empower your customers with control 
of their data and privacy

Retail & eCommerce value drivers & outcomes



Upcoming Webinar

Connected Identity 
knowledge in action:
Driving utility across the 
Value Chain

25 January 2023, 3pm CET


