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As we sat down with our leaders, listened to their experiences, and curated the stories found in the fol-

lowing pages, it became clear that God has been building up momentum within our church family. Each 

conversation was tinged with excitement and expectation—a hopefulness toward what God plans to do. 

In each of the stories, there was a collective theme of joining together again. Not just in the same physical 

spaces, but in our passion and desire to unite as blood-bought brothers and sisters—linking arms and 

taking steps of obedience as the body of Christ. 

Because of your free-flowing generosity with your time, money, and prayers, we were able to witness God 

accomplish far more than we could have asked for. We’re rejoicing that, throughout the past year, He 

elevated His name above all else and was kind enough to bring us back into the spaces that feel like home 

for our church family, uniting us together again. 

As you read through this report, sit down and spend uninterrupted time dwelling on the stories of God’s 

faithfulness to our people. Don’t rush. Just soak in the ways our Father has kept His promises to us, has 

strengthened us, and has continued to equip us for the work He has called us to. As you do, our hope 

is that He would gently lift your chin, tilting your gaze upward, and remind you of all He has done and 

all He has still yet to do among us. Let your hearts be in awe of the God we serve. We’ve also included a 

summary of the approved budget for the next fiscal year—one that reflects prayerful discernment and 

faithfulness for what the Lord might continue to do through us. 

We love you church and are thankful for your continued perseverance on this side of eternity.

–The Elders of The Austin Stone Community Church
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average weekly
Kids attendance

880

average weekly
Students attendance

325

average weekly
adult attendance

4698

SUNDAY GATHERING
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YEAR AT-A-GLANCE

weekly Sunday
volunteers

230
average weekly group 

attendance

862
groups

278

short-term trip
participants

76

For the City
volunteers

576

long-term goers
in the field

138

volunteer hours

1990
For the City
volunteers

405

Disciple-Making Intensive
Participants

61

INVOLVEMENT
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CONGREGATION HIGHLIGHTS
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The Place That Feels Like Home
DOWNTOWN CONGREGATION

THE MOMENT YOU PUSH THROUGH  the 

heavy maroon door, it hits you—the overwhelm-

ing sense of belonging. As you move down the 

hallway, you breathe in the familiar metallic tang 

of the lockers and hear the squeak of your shoes 

on the laminate floors. You look around—glancing 

at a neon poster with “Prom Tickets!” written in 

glittery letters. Friendly faces welcome you. The 

steady hum of excited voices greets you. The 

doors are opened to you. And for the first time in 

over two years, you step into the space that feels 

like home. 

After a prolonged season of constantly shifting 

venues, this was what hundreds of people experi-

enced as the Downtown Congregation returned to 

Austin High School’s gym. It may seem silly that 

a gym could hold such a revered place in so many 

people’s hearts, but this was the place where tens 

of thousands of people encountered the Living 

God over 14 years. So when they learned they’d 

have to leave, there was an understandable sense 

of loss.  

Before the pandemic, Austin ISD had approved 

a plan to remodel the high school’s gym and 

notified our Downtown Team that they’d need 

to relocate for a short amount of time during the 

project. At the time, the project was a long way off, 

but when the pandemic hit and the building stood 

empty, the renovation timeline was expedited. So 

while they were working to navigate the chal-

lenges that came with hosting in-person services 

at ever-changing locations, the Downtown staff 

were met with the news that if they were allowed 

to return to the gym, they’d have to completely 

reconfigure the production and implementation 

of Sundays. 

As the remodeling began and the Downtown Team 

worked to plan the intricacies of future services, 

it was clear that the obstacles far outnumbered 

any uncomplicated circumstances. Severe supply 

shortages and shifting timelines gave way to the 

feeling of uncertainty and the team experienced 

a collective sense of doubt. Would they be able 

to return to the place that held such a significant 

place in their hearts? Would anyone even come 

back if they could? Yet even in the midst of such 

challenges, God made it clear that the gym was 

exactly where He wanted them to be. Whether 

through a non-believing contractor who volun-

teered to pull parts off his personal equipment to 

get the space up and running in time or the sacrifi-

cial service of Downtown partners who stepped 

in wherever needed, God’s faithfulness was made 

evident as He paved the way forward. And on April 

3, despite the doubt that it would happen and the 

fear that people wouldn’t return, the doors to 

the renovated gym were opened and hundreds of 

God’s people flooded in to worship Him. 

The truth that the church is centered on a people, 

not a building, doesn’t negate the fact that we feel 
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emotional ties to specific places that impact our 

lives. For many, one of those places is the Austin 

High School gym. It’s where they met Jesus for 

the first time. It’s where they gathered with fellow 

members of the household of God in unity around 

our Cornerstone. It’s where they’re continually 

being built together as a family. It’s the place that 

feels like home. 

“So then you are no longer strangers and aliens, 

but you are fellow citizens with the saints and 

members of the household of God, built on the 

foundation of the apostles and prophets, Christ 

Jesus himself being the cornerstone, in whom the 

whole structure, being joined together, grows into 

a holy temple in the Lord. In him you also are 

being built together into a dwelling place for God 

by the Spirit.” (Ephesians 2:19-22 ESV)
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Building Up in Love
NORTH CONGREGATION

“Rather, speaking the truth in love, we are to 

grow up in every way into him who is the head, 

into Christ, from whom the whole body, joined 

and held together by every joint with which it is 

equipped, when each part is working properly, 

makes the body grow so that it builds itself up in 

love.” (Ephesians 4:15-16 ESV)

IT ISN’T ALWAYS  the flashiest efforts or the 

massive moments in our lives that solidify the 

strength of our faith and unite us the family of 

God. More often than not, it’s the simple everyday 

decisions to remain steadfast and committed to 

prolonged obedience that paves a way for God to 

work mightily in the ordinary. And it’s our contin-

ual pursuit of growing in steadfastness that equips 

us as the body of saints to work properly—func-

tioning together so the blood-bought family can 

build itself up in love for the glory of the gospel. 

Through their steady faithfulness, authenticity, 

and pursuit to care for one another, God has rein-

forced and further unified the people of our North 

Congregation this past year. As they emerged from 

a season of transition, the North family witnessed 

God strengthen their community, commitment, 

faithfulness, and endurance—fortifying and 

forging them together as one body so that every 

joint could be prepared for the work of their min-

istry. Whether by the number of lay leaders who 

stepped in last minute to help put on Christmas 

Eve and Sunday services while the majority of 

the congregation’s staff were quarantined with 

COVID, the group of women and men who were 

ordained as deacons, or the number of brothers 

and sisters who were baptized on Easter, God has 

used this past season to bring about flourishing 

faith and renewed strength. 

As the North Congregation looks ahead to what’s 

to come, there’s a brewing sense of excitement for 

how the Lord will continue to support, equip, and 

form every joint of their body together to function 

for His glory. And as they continue to fight for 

everyday steps of faithfulness, God will continue 

to reinforce their family—building it up in love. 
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A Hunger & Hopefulness
NORTHWEST CONGREGATION

WHEN THE AUSTIN STONE joined with the 

Church of Canyon Creek in January 2020, the 

staff, elders, deacons, and members of the freshly 

formed Northwest Congregation unknowingly 

had only a few months to nestle into new rhythms 

and environments before everything came to a 

sudden halt. They had only just begun to get to 

know one another, pour into relationships, plan 

future ministry opportunities, and work on grow-

ing together as a new family when their ability to 

gather in person was restricted by the pandemic. 

But despite the physical distance that separat-

ed them, they never lost hope. They remained 

joyfully expectant for the moment when they 

would be able to gather again. And it’s this hunger 

and hopefulness for community that emboldened 

them to fight for unity in the season they were 

apart and made the day they were able to come 

back together again even sweeter. 

The joy of being reunified as a family permeat-

ed every aspect of Northwest Congregation’s 

ministry and day-to-day life as a church. Whether 

through the 180 people who got connected to new 

groups, the 25 women and men who made the 

decision to walk through the deacon ordination 

process, or the number of people who faithfully 

completed The Austin Stone Development Pro-

gram last year, there’s a shared excitement and 

dedication to follow Jesus in every circumstance—

an undeniable eagerness and energy that’s taken 

hold. Our brothers and sisters at the Northwest 

Congregation share a deep desire to live in light 

of eternity—placing their hope not only in God’s 

provision in the here and now but also in the 

kingdom that’s promised. And through this com-

mitment, God has moved in the lives of new and 

seasoned believers alike. 

There’s an appreciation for what God has done 

and a momentum building for what He’s yet to 

accomplish. The people of Northwest know they 

haven’t reached the finish line. And they haven’t 

slowed down—they don’t want to. There’s a 

hunger and hopefulness that has and continues to 

define the steps of the Northwest Congregation as 

they reflect back and fix their eyes ahead toward 

the race set before them—ready for Him to do far 

more than they could have ever fathomed. 

“Now to him who is able to do far more abundantly 

than all that we ask or think, according to the pow-

er at work within us, to him be glory in the church 

and in Christ Jesus throughout all generations, 

forever and ever. Amen.” (Ephesians 3:20-21 ESV)
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Upheld By His Hand
ST. JOHN CONGREGATION

GROWTH ISN’T INSTANTANEOUS.  We can’t 

rush it or force its hand—it happens in God’s 

timing. Even when we’re enveloped in seasons 

of change or we feel like we’re alone in a valley 

of darkness, God has not and will not ever leave 

us to weather the storm alone. His right hand 

upholds us, sustains us, and leads us to grow in 

tremendous ways. 

Throughout the past year, it’s been clear that God 

is continually growing our St. John Congregation. 

Not just in the number of new attenders and 

partners—though that’s absolutely true. But also 

in the ways He’s been faithful to bring about the 

flourishing of diversity in the church body, to an-

swer prayers to provide permanent staff to lead in 

various aspects of ministry, and to re-energize the 

people of St. John to continue pursuing relation-

ships with Him and each other. 

In answer to prayers for the congregation to 

reflect the promised kingdom—where every eth-

nicity is represented and united around the throne 

in worship—God has shepherded more and more 

diversity into the St. John Congregation. And 

because of this growth in diversity, more people of 

color can feel like St. John is a safe place they can 

enter into. And as people of color have seen broth-

ers and sisters who look like they do worshiping 

at St. John, they’ve been able to embrace the truth 

that they belong.

As they emerge from a season of staff transition, 

God’s been faithful to grow the St. John Team 

by bringing men and women with unique gift-

ings to shepherd the flock. After years of praying 

and searching for who God would call to serve 

as the congregation pastor, it became clear that 

God was leading John Yeng to the role. For the 

past three years, John had humbly led St. John’s 

people—rooted in the gospel and a joy fueled by 

service. His transition into congregation pastor 

has been a grace from God as John continues to 

lead the people of St. John to love God, the city, 

the church, and the nations. Now, as they enter 

a fresh time of stability, there’s a growing feeling 

of momentum—a re-energization of spiritual for-

mation. And as this reinvigoration flourishes, the 

hope is for the people of St. John to not only feel 

an excitement to participate, but also for them to 

have their love for Jesus deepen—to have a space 

where both the young and the seasoned believer 

can say, “There’s a place for me here.” The church 

feels smaller than its actual size because its 

leaders are intentionally carving out spaces for St. 

John’s people to come together. Whether through 

the family dinners or the 100+ men and women 

who faithfully walked through The Austin Stone 

Development Program, God is bringing brothers 
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and sisters from all different walks of life together 

for His glory. 

As they reflected on the past year, even in the 

moments that felt like God wouldn’t answer and 

uncertainty abounded, it was clear that God had 

been the source of hope and growth for the St. 

John Congregation. They’ve been under the shad-

ow of His wings since the beginning of time and 

He will uphold them until the end of days. 

“... for you have been my help, and in the shadow 

of your wings I will sing for joy. My soul clings to 

you; your right hand upholds me.” 

(Psalm 63:7-8 ESV)

19



In Awe of His Provision
SOUTH CONGREGATION

“‘Look among the nations, and see; wonder and 

be astounded. For I am doing a work in your days 

that you would not believe if told.’” 

(Habakkuk 1:5 ESV)

WONDER AND ASTONISHMENT.  They’re 

both elicited by something that fully captures our 

attention and demands that we truly consider 

what we’re witnessing. And they’re what God tells 

us are the right reactions to seeing the work of His 

hands—that when we slow down and look around 

at what God has done, what He is doing, and what 

He will do, we can’t help but be captivated.

Throughout the last year, our South Congregation 

has learned what it means to stand in wonder and 

astonishment before the Lord in both the joyful 

and difficult seasons. As He’s led them through 

unique trials and triumphs, they’ve clung to the 

truth of His promise in Habakkuk 1:5—that He’s 

doing more than they could possibly believe. 

They’ve stood in awe of His provision, even when 

it hasn’t taken the form of what they’d expected, 

and persisted in proclaiming, “Father, You have 

abundantly provided for us.” 

Last year, as the South Team was prayerfully 

discerning how God was asking them to shep-

herd the people He’d entrusted to their care, one 

theme kept rising to the surface—leadership 

development. Not simply finding a specific num-

ber of leaders to fill a need, but fully pouring into 

their spiritual growth with more determination 

than ever before. And in answer to these humble 

prayers, God raised up a leadership team of wom-

en to intentionally invest in relationships with 

other sisters at South and point them to Jesus, He 

grew the elder team which opened up the ability 

to provide even more care to the congregation, 

and He provided a group of 20 men and women 

who are currently walking through the deacon 

process—four of which represent the Deaf com-

munity and would be the first deaf deacons in our 

church’s history. “Father, You have abundantly 

provided for us.” 

God’s sovereignty was illuminated as South 

named their first congregation pastor in over a 

year—the man who’d faithfully led and given his 

all to the people God called him to love. Brought 

from Nashville in 2019 to serve as South’s exec-

utive pastor, Josh Hunter didn’t have any expec-

tation that he would one day be the congregation 

pastor. But God used the pandemic, staff turnover, 

and plenty of change to do a work in molding Josh 

into the leader South needed. He didn’t come to 

The Austin Stone with the prospect of assuming 

this position, but God knew. And His ways are 

always better than our own. “Father, You have 

abundantly provided for us.”

As familiar faces and a growing number of new 

ones come together on Sundays, there’s a sense 

of momentum—a feeling that the Lord is building 
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something up among the people of South. Wheth-

er that’s been through the answer to a years-old 

prayer to provide leaders to shepherd the flock, 

the construction of a permanent campus, or the 

appointment of a congregation pastor after years 

of prayerful searching, God is redeeming what 

once were areas of need into avenues of worship, 

paving the way for a great work to be done. 
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Together in the Fullness of Faith
WEST CONGREGATION

“May mercy, peace, and love be multiplied to you.” 

(Jude 1:2 ESV)

TOGETHERNESS MEANS MORE  than simply 

being in close proximity to one another. When 

people long to be together, they’re not just 

yearning to be shoulder to shoulder with others. 

They’re longing to be unified—to feel like they 

have a place and a people to belong to. And that’s 

what the West Congregation experienced after a 

season of being apart. And while they were excited 

to share the same space again and have physical 

proximity to each other on Sundays and at gather-

ings, it was their renewed desire to walk through 

life together that further unified them as a family. 

When the doors of the church were reopened after 

the pandemic, it became clear that, during their 

time apart, God had placed a passion for biblical 

community in the hearts of the West Congrega-

tion. It wasn’t simply the joy of seeing familiar 

faces or entering back into a familiar routine. It 

was their commitment to community and their 

deeply rooted desire to truly be together as the 

united family of God. Whether through the 50 

women and men who took a step to connect with 

the church through attending Adult Bible Fellow-

ships this past spring or the massive number of 

volunteers who selflessly stepped in to serve the 

church at Easter and partner with local organiza-

tions, people at our West Congregation have made 

the decision and remained faithful to take individ-

ual steps of obedience to unite with their church 

family and the mission God has called us to. 

As the leaders of our West Congregation look 

ahead to what God may have in store for their 

people, their greatest prayer is for each member 

to be engaged with and live in the fullness of their 

faith—transparent in community and dwelling 

with the Holy Spirit. The hope isn’t simply for the 

number of attenders to grow, but for the broth-

ers and sisters who walk through West Campus’ 

doors to be the church, not just be at church. That 

they’d continue to come together as they walk for-

ward in obedience and intentionally invest in the 

family God has placed before them—multiplying 

mercy, peace, and love among themselves for the 

glory of the kingdom. 
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Hope Resilient, Family Reunited
EASTER

WHEN JESUS APPEARED  to His followers 

after His resurrection, it wasn’t just a moment of 

holy celebration over the defeat of sin and death. 

It was also the moment a family was reunited—a 

family who’d endured sorrow, doubt, and diffi-

culty as they waited for Him to return. And as He 

stood before them, Jesus not only brought about 

the physical reassembly of His family but the spir-

itual uniting of blood-bought sisters and brothers 

for generations to come. This theme of reuniting 

family radiates through the Easter story—and it was 

the felt reality of our people as we celebrated the 

life, death, and resurrection of our King together.  

As our leaders were planning what Easter services 

would look like, it became clear that there was a 

desire to not only lead us in worship and rejoicing 

on Resurrection Sunday, but also to shepherd 

us to dwell in the weight of Christ’s sacrifice on 

Good Friday. So, for the first time in our church’s 

history, every congregation gathered together 

on Friday evening to reflect on the darkest day 

in history. The overall heaviness and darkness 

of the day reflected what many of us have felt 

during the past season—the exhaustion, the 

doubt, the mourning. But, it also reminded us that, 

even when it looks like darkness has won, God’s 

promises remain unchanging. As people of the 

resurrection, we have a great Hope on the hori-

zon—an eternal outcome that’s been promised to 

us. While we paused in remembrance and sat in 

the gravity of Good Friday, our hearts were fixed 

on the reality of Calvary and our gaze was lifted to 

the victory that was to come. 

And on Resurrection Sunday, we came together as 

a family and rejoiced in the triumph of our Savior! 

For many, this was the first time they’d attended 

an in-person service in over two years. Where 

we’d seen an average of 4,500 people in person 

each week leading up to that Sunday, on Easter 

we had over 9,000 people walk through our doors 

to worship as redeemed sons and daughters! And, 

we were able to celebrate 51 men and women who 

were baptized on Easter Sunday and the following 

week! Just as Jesus’ followers were reunited in 

celebration after suffering, we too were able to 

experience a joy-filled reunification of our family. 

There was a collective sigh of thankfulness as we 

reunited with our brothers and sisters. And as we 

rejoiced in seeing old familiar faces and greeting 

new ones, our hearts grew increasingly tender to 

the ultimate reuniting that’s to come when we 

meet Jesus face to face and dwell in heaven as His 

family forever. 
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Reliant Revitalization
KIDS

LIKE MANY OTHER ASPECTS  of our church 

family, our Kids Ministry experienced a significant 

amount of change over the past few years. As life 

began to slowly resemble normalcy, there was a 

sense of unease at what the future would hold. 

Could they run beloved events like Mother/Son 

Amazing Race and Daddy-Daughter Dance? What 

would classrooms on Sundays look like? Would 

families even come back? Yet, even amidst the un-

certainty, God produced a revitalized anticipation 

among the staff, volunteers, parents, and children 

as they remained reliant on Him to provide in 

ways they couldn’t even fathom. 

Throughout the past year, the Kids Team has 

continually been encouraged by Psalm 127:1, 

“Unless the LORD builds the house, those who 

build it labor in vain.” As they’ve experienced 

tremendous growth, they haven’t wanted it to be 

futile. They’ve maintained a deep-seated desire to 

continually abide in God’s purposes and calling 

so that they can raise up, pour into, and equip the 

next generation of disciples. And as they pursue 

continued reliance on the Lord, they’ve also felt a 

renewed excitement as they focus on the flour-

ishing of the ministry. And God has provided in 

substantial ways.

In 2022, the weekly number of kids in attendance 

on Sundays has nearly doubled—averaging just 

over 1,000 kids across all six of our congregations. 

That’s over 1,000 kids every week that are hearing 

the truth of God’s Word and building a firm 

foundation so that, as they grow, they can boldly 

step into the world with confidence in the gospel! 

And that number wouldn’t be possible without 

God’s provision of steady volunteers committed 

to serving the ministry with their time and unique 

giftings. Whether through the growth in weekly 

attendance, the faithfulness of those serving the 

ministry, or the continued surge in parent-child 

dedications, it’s clear that God is providing for our 

Kids Ministry.
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Paving Avenues of Worship
MUSIC

THERE’S SOMETHING ABOUT MUSIC 

that resonates deep within our souls. And why 

shouldn’t it? Our Creator delights over us with 

singing. Our promised eternity echoes with 

choruses of “hallelujah” being sung around the 

throne. Music is a pathway for us to connect with 

God, be reminded of His truths, and give Him 

the glory He’s due. Music matters—both in the 

eternal kingdom and in the here and now. There’s 

importance, beauty, and transformative power of 

worshiping through song. That’s the foundation 

our Music Team and Austin Stone Worship were 

built on. Whether through writing and leading our 

people in song on Sundays, providing chord charts 

and other resources to musicians around the 

world, or shepherding musicians within our own 

church family, these teams steward the gifts God 

has given them to encourage brothers and sisters 

to pause in the presence of God. 

The past year for the Music Team and Austin 

Stone Worship has been one of intentionality and 

celebration as years-long and unexpected projects 

were brought to fruition, new songs were received 

with joy, and momentum was built around future 

songs. One of the more surprising moments of 

the year came with the release of the album, Jesus 

Is Greater: Live from The Gospel Coalition. Back in 

the spring of 2021, The Gospel Coalition invited 

Austin Stone Worship to lead worship at their 

national conference, Jesus Is Greater. Inspired 

by Austin Stone Worship’s song, “Something 

Greater” which was released a few months prior 

to the event, the three-day gathering hosted over 

5,000 people in person and more than 30,000 

online viewers. Throughout the worship sessions, 

The Gospel Coalition recorded video and audio 

content and asked if our team would be interested 

in jointly sharing them. Just a few months later, 

the live, 13-song album, Jesus Is Greater: Live from 

The Gospel Coalition was released. Since then, the 

album has been streamed over 316,713 on Spotify 

by 103,703 listeners from around the world! 

In addition to Jesus Is Greater, the Music Team 

also released Jimmy McNeal’s Roots album. More 

than four years in the making, the eight-track 

album was the first project of its kind for Austin 

Stone Worship. As a collection of songs that had 

taken hold deep in Jimmy’s soul since he was 

young, each track is full of history and rich in gos-

pel music culture—full of sounds that emerged 

from the spirit of 60’s Motown and soul but take 

a step toward the modern era. The album worked 

to capture the reality of Jimmy’s experiences 

growing up in a predominantly Black church in 

Waxahachie—his personal experiences and the 

sounds of his childhood. Different from anything 

else Austin Stone Worship has produced, some of 

the main hopes for Roots were for it to be heard 

during meal preparations, cookouts, and other 

events outside our church walls and for it to be 

something many of our brothers and sisters of 

color could listen to and feel represented in work 
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created specifically with them in mind. Inspired 

by personal experience and unchanging gospel 

truths, Roots leads us through songs of lament, 

groaning, hope, and perseverance in the Lord as 

we look forward to the deliverance of heaven. 

The team also produced a four-song EP for Easter, 

Hope Is Awake. Formed from the desire to create 

something fresh that encapsulated the Easter sea-

son, the idea surfaced of having the album tell the 

entire story of Easter—including Good Friday and 

Holy Saturday. As the team began the songwrit-

ing process and were praying through different 

Scriptures, the image of hope waking up became 

a prominent theme. In the song “Hope Is Awake,” 

the line “peace by the blood, what a mystery” is 

rooted in Colossians 1:20 which says Jesus made, 

“peace by the blood of his cross.” As the team was 

processing that verse, the idea that Jesus could 

have chosen any way to bring about salvation and 

peace to our souls and yet He still chose a sacri-

ficial death on a Roman cross was astounding—a 

complete and utter mystery. And the lyric “death 

swallowed up in His victory” came from 1 Cor-

inthians 15:54, “When the perishable puts on the 

imperishable, and the mortal puts on immortality, 

then shall come to pass the saying that is written: 

‘Death is swallowed up in victory.’” The song fits 

the narrative of our church the past few years—

the idea of hope being lost and then arising again. 

The journey the listener embarks on reflects the 

longing and tension we felt for the past few years 
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and the joy we experienced as our people rejoiced 

in the resurrection together. 

As they’ve continued to run hard to produce and 

release new avenues of worship for our people, 

our Music Team has also taken the time to go 

on songwriting retreats—stepping away from 

the demands of the day to simply dwell in God’s 

presence and ask Him for words that will help our 

people sing His praises. At these retreats, musi-

cians and producers come together to listen to the 

Spirit and simply create songs of worship. These 

moments away are where most of the songs we 

sing on Sundays come from. It’s where the seeds 

of future worship are planted. And after the latest 

retreat in March 2022, the team walked away with 

12 ideas in various states of completion and the 

hope to share them in years to come. 

With nearly 24 million streams across 192 coun-

tries, our Music Team and Austin Stone Worship 

are truly reaching the ends of the earth with the 

gospel. But while there’s joy in how the Lord is us-

ing their songs to impact people around the world, 

that isn’t their central motivation. Each song you 

hear Austin Stone Worship wasn’t written for the 

person in another country, it was penned for you. 

The main focus of the creative energy of these 

teams is to provide new ways to be reminded of 

the truth of the gospel and put that praise on the 

lips of our people. In every song, EP, and album, 

there’s the beating heart of this group of men and 

women’s love for and the desire for you to be able 

to be reminded of, encouraged by, and dwell in 

God’s tremendous love for you.
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Renovating Pathways  
for Connection
NORTH CAMPUS BUILDING UPDATE

YOU WALK UP TO THE DOORS.  Excitement 

and a tinge of uncertainty swell as you smile at 

the greeters that welcome you into a place you’ve 

never been before. As you step through the entry-

way, you’re met with a crowd of people. Attempt-

ing to peek over heads and in between bodies, you 

search for the area you read about online—the 

one where you can go to get connected to people 

at this church. You find it and weave your way 

through the small foyer to reach it. The staff and 

volunteers warmly greet you, but you can barely 

hear them over the echoing voices that rever-

berate in the space. Disheartened, you nod when 

appropriate and smile where needed. But you walk 

away no more connected to the church than when 

you arrived. 

While there can be spiritual barriers to getting 

new people plugged into the church, there can 

also be physical obstacles. People tend to make 

the decision on whether or not to continue 

attending a church within the first few minutes of 

their first visit, so imagine if your first experience 

of a church was a loud, overcrowded entryway. 

Would you come back? If we take the time to con-

sider the impact of these physical barriers to con-

nection, we can create easier pathways for people 

to get plugged into the community of Jesus. That’s 

the heart behind our North Campus’ remodel. 

After eight years, the initial campus design can 

no longer accommodate the swelling growth and 

needs of the North Congregation. Because of the 

limited space, some of the basic functions the staff 

team wants to accomplish to better care for their 

people simply can’t be done. New moms who are 

fighting for time with the Lord on Sundays are 

sometimes unable to fully engage with the sermon 

because there isn’t enough room to create a ded-

icated space for them. Kids’ classrooms are often 

crowded and families have to be turned away 

because there isn’t enough space. As new people 

excitedly sought out how to get connected or ask 

questions about the North Congregation, they 

couldn’t have meaningful conversations because 

the connections area was too loud. 

Aiming to be completed by Easter 2023, the North 

Campus remodel will focus on reconfiguring the 

interior floor plan of the building and rearranging 

the existing structures to better host the growing 

congregation. The project aims to tackle three 

main elements—shifting the interior floor plan of 

the foyer, creating more dedicated space for kids, 

and developing an outdoor congregating space. By 

doing so, the hope is for there to be generational 

dividends as God’s people are equipped for the 
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work of ministry in a space that adequately meets 

their needs. 

This planned renovation is so much more than 

simply refreshing the design of a building. It’s 

creating a welcoming place for people to dwell in 

God’s presence and grow in cohesion as a spiritual 

family through the thoughtful design of the physi-

cal space they gather in. 

35

8
YEARS

2023

at North Campus with 
renovations to be completed by



Reset, Rest, & Reconnect
PINE COVE PARTNERSHIP

IF YOU’VE HEARD OF PINE COVE,  chances 

are you associate the camp with summer. Wheth-

er you spent time there as a camper, a counselor, 

or dropped your kiddos off at a cabin, Pine Cove 

has always been a place for people to disconnect 

from the busyness of their lives and plug into the 

presence of God. Even if you haven’t been to Pine 

Cove or a summer camp in general, there’s likely 

a place you have in your life that refreshes your 

soul—a place you can go to reset, rest, and recon-

nect with the Lord. Through our new partnership 

with Pine Cove, we get the opportunity to offer 

moments of respite to all our people during fall, 

winter, and spring! 

Over a year ago, Pine Cove was looking to partner 

with a like-minded church so their facilities could 

be utilized not just during the summer for camp, 

but throughout the year. The Austin Stone has 

always had close ties with the camp—our families 

have been sending their kids to Pine Cove for 

over a decade and many of our staff and pastoral 

team members have served multiple summers as 

counselors there. So after considering the history 

of the relationship, the like-minded heart and 

passion for the gospel, spending time in prayer, 

and witnessing God’s provision to be able to make 

it happen, we entered into a partnership with Pine 

Cove. It was the joining of two organizations in 

order to open up a space for our people to build 

relationships with one another and deepen their 

relationship with God. 

Now, over a year later, we’ve been able to host 

over 35 events and retreats for our people at their 

Crier Creek and Ridge locations with the hope of 

many more to come. As the summer was winding 

down and the school year was getting started, our 

Students Team was able to offer a reduced-cost 

summer camp experience at Students City Limits 

with the hope of catapulting our middle and 

high school students into the school year with 

strengthened friendships and a renewed love of 

God. Not long after, our College Ministry hosted 

their Abide Retreat where the next generation of 

leaders was equipped and re-energized to go out 

onto their campuses and share the gospel. Our 

Music Team and other musicians were able to 

utilize the Crier Creek property for a songwriting 

retreat where over 12 new songs were written for 

our people. Men have been able to rest and con-

nect with other brothers from their congregations. 

Our leaders have been able to be poured into and 

offered moments of rejuvenation to protect their 

spiritual health. Goers returning from and launch-

ing to the field have been able to come to Pine 

Cove for a moment of respite and rest before or 

after their travels. Our entire staff team was able 

to gather for the first time in over two years to 

spend dedicated time together building relation-

ships and worshiping as a family. And this is just a 

glimpse of all the ways we’ve been graciously able 
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to utilize Pine Cove’s facilities for the health and 

flourishing of our people. 

As our leaders look ahead to what this partnership 

could mean for our church, there’s hopefulness 

for all the possibilities. We can get away from 

the day-to-day stresses to connect and rest with 

God’s people. We can spend concentrated time 

with the Lord so that our faith can be sustained 

and grow. We can encourage our families, married 

couples, women and men, college students, and 

kids in their love for God, the church, the city, and 

the nations. We can sharpen each other and build 

each other up in love as relationships are formed 

and strengthened. We can do all of these things 

and more because God provided us the place to 

gather in His creation away from our day-to-day 

to simply dwell with Him and know one another.
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Come As You Are
SOUTH CAMPUS

IN 2021,  it was announced that 4.5 acres of land 

had been purchased for the future home of our 

permanent South Campus. Since then, countless 

hours have been poured into the designing and 

development of the new building. And as the 

architectural plans are being finalized, a years-

long dream is another step closer to becoming a 

reality! As they eagerly countdown the days until 

fall 2023, the people of our South Congregation 

are excitedly looking ahead to when the piece of 

land at the corner of Manchaca and Frate Barker 

is no longer vacant, but hosts hundreds of people 

seeking God’s presence. 

This project is the first of its kind for an Austin 

Stone campus. As the only ground-up construc-

tion project, there’s a flexibility that allows for the 

building to be tailored to fit the specific needs of 

the South Congregation. And our team is making 

sure that’s utilized to the fullest. Whether through 

designing an outdoor baptism stage for people 

to celebrate the declaration of new life, creating 

a space in the auditorium dedicated to enhanc-

ing the deaf worship experience, or bringing in 

local artists to paint a mural in the worship space, 

South’s leaders are thoughtfully working to craft 

a space of inclusivity where the marginalized are 

accounted for and those lost can come home. A 

place where people of various backgrounds and 

experiences with the church can feel welcome to 

come and be loved as they are. 

Right on the intersection of two main thorough-

fares and next to multiple recently constructed 

living complexes, the hope is for the South Cam-

pus to be a visual landmark in the area of Austin 

that has the highest concentration of non-believ-

ers. That, as thousands of people drive past the 

building each day and wonder what’s inside it and 

new people continue to flood into South Austin, 

the campus could be a light that draws all types 

of people from diverse backgrounds together and 

create the opportunity for new relationships to 

flourish—a safe place that welcomes anyone and 

everyone to encounter the love of God.
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The stories detailed throughout this report 
are incredible examples of God working in and 
through our people. We’re so grateful for the 
countless hours you’ve invested in the work 
of ministry—our church wouldn’t be able to 
fulfill our mission to love God, love the church, 
love the city, and love the nations without your 
sacrificial giving. We cannot say thank you 
enough for your continued generosity!

We want to make sure that you’re never out 
of the loop on how our church is stewarding 
the resources God has entrusted to our care, 
so we’ve included a budget-versus-actual 
comparison of the church’s operating budget 
for Fiscal Year 2022. Please note that these 
numbers don’t include any of The Austin 
Stone’s major capital projects, as these are 
tracked against their own standalone budget. 
As you can see, tithes and offerings ended the 
year $1.27M below budget. Through the first six 
months of fiscal year 2022, the church’s giving 
exceeded our budget but as the economy began 
to shift in the spring, so did the church’s giving. 
While this number was lower than expected, 
our tithes and offerings for this year were over 
$963K higher than last year and designated 
contributions for this year exceeded budget by 
$576K! 

As tithes and offerings finished the year below 
budget, so too did our spending. The church 
finished the fiscal year $2.25M under its planned 
expense budget—allowing the church to 

continue through the year without significant 
ministry changes or declined financial health. 
The decrease in spending was primarily driven by 
savings from open staffing positions, a refinance of 
the church’s debt, ministry changes due to the 
pandemic, and general ministry underspend. 

For more information on The Austin Stone’s 
financials, please check out AUSTINSTONE.

ORG/GIVE . Our fiscal year 2022 audited 
financial report will be made available on that 
page in late November. 

Fiscal Year 2022 
Financial Update
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INCOME

GIVING
Tithe & Offering
Designated Contributions

REVENUE
Austin Stone Counseling Center 
Facility Rental & Leases
Program Revenue
Other Revenue

EXPENSES

CONGREGATIONAL MINISTRY
Congregational Programs
Family Ministry
Counseling Center
Soul Care

MOBILIZATION
Local Mission
Global Mission**

CENTRAL MINISTRY SUPPORT
Equipping & Resources
Worship & Creative
Ministry Operations
Staff & Leader Development

NET PROCEEDS / (DEFICIT)

Actual

26,597

23,384
21,696

1,688

3,213
1,052
1,167
793
201

26,277

12,900
8,126
3,244 
1,353 

177 

3,254
837

2,417

10,123 
957

3,422
5,135
609

320

Budget

27,308

24,080
22,968

1,112

3,228
1,206
1,133
859

30

28,528

13,955 
8,721

3,569
1,459

206

3,912
1,267

2,645

10,661
1,035
3,781
5,221

624

(1,220)

 FISCAL YEAR 2022 BUDGET VS. ACTUAL

AUGUST 2021 - JULY 2022 | (IN THOUSANDS)
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The Lord has done extraordinary things over 
the past few years to sustain, encourage, 
comfort, and conform us to His image. Because 
of this, we have every reason to look ahead to 
how we might best participate in what He has in 
store for us. We know from Proverbs 16:9 that, 
“The heart of man plans his way, but the Lord 
establishes his steps.” In light of this truth, our 
staff and elders have sought God’s wisdom in 
preparing a budget that is wise and faithful. And 
with open hands, we’re excited to see how He 
establishes our steps. 

In May 2022, we invited the partners of The 
Austin Stone to affirm this budget and received 
a resounding 99.2% affirmation rate. The 
affirmed budget listed below is the culmination 
of the church’s budget development process, 
which spans over three months and includes 
over 60 of our staff and elders. This process 
begins with prayer and planning from our 
elders and ends with each ministry planning 
and completing a detailed budget. We recognize 
that a lot has changed with the economic 
outlook since this budget was finalized in the 
spring. Because of this, our church has a team 
of elders working alongside the Finance Team 
to continue monitoring the economy and its 
impact on The Austin Stone’s financial health. 
That team will make budget adjustments as 

necessary over the next year to respond as 
needed to changing economic conditions. 

Lastly, the budget doesn’t include current 
capital projects, as these projects will be funded 
from a combination of contributions residing 
in cash balances or debt approved by our elders 
and affirmed by our partners. 

FY23 Approved Budget



INCOME

GIVING
Tithe & Offering
Designated Contributions
Prior Tithe and Offering*
Prior Designated Contributions*

REVENUE
Austin Stone Counseling Center 
Facility Rental & Leases
Program Revenue
Other Revenue

EXPENSES

CONGREGATIONAL MINISTRY
Congregational Programs
Family Ministry
Counseling Center
Soul Care

MOBILIZATION
Local Mission
Global Mission

CENTRAL MINISTRY SUPPORT
Equipping & Resources
Worship & Creative
Ministry Operations
Staff & Leader Development

Budget

29,588

26,601
24,346

678
683
894

2,987
1,032
1,158
785

12

29,588

13,676
8,392
3,766
1,307

211

3,751
1,064
2,687

12,161
1,044
3,794
6,697

626

 FISCAL YEAR 2023 APPROVED BUDGET

AUGUST 2022 - JULY 2023 | (IN THOUSANDS)

* These categories represent the planned source of funds from cash balances generated by designated and undesignated contributions in prior years.
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