
COLLINS ELECTRICAL COMPANY

Manufacton Improves Productivity with 
Enhanced Visibility into Processes 

   

Executive Summary:
Collins Electrical Company, Inc. (CECI),  a leading electrical 
construction and engineering firm, needs real-time 
visibility into ongoing and upcoming projects to accurately 
track orders and manage schedules. Manufacton improves 
internal processes for the company by providing a 
one-stop tool for managing its prefab operations across 
seven brands. This means data and information are 
simplified and provide better visibility than ever before. 

Business Challenge:
Before Manufacton, the CECI prefab team worked in data 
and information silos. This meant tasks, processes and 
management were largely manual, with large amounts of 
paperwork, multiple phone calls and different 
spreadsheets serving as a project record. 

“We would do our detailing, print paperwork, grab it from 
the printer and take it to Larry, our Prefab Manager, to add 
to his board. It was just one step after another, after 
another. Everything was manual,” explains Jay Nieman, 
Pre-Construction Manager at CECI.  

The electrical construction and engineering 
firm needed to see all information from 
varied data sources streamlined with 
real-time updates on deadlines, tasks 
and orders – from the design team 
to the prefab shop to the jobsite. 

“Before Manufacton, we 
were in silos. You had design 

work going on, but our Prefab 
Manager didn’t see anything until it 

got pushed to him via an email or 
someone handed him the paperwork. 

Now, we can see the work that’s 
there and how we assign tasks has 

drastically changed.” 
- Jay Nieman, Pre-Construction 

Manager at CECI



Solution: 
Manufacton improves productivity and processes for CECI by providing visibility into all tasks 
and their status in real-time. This means the prefab team has a consolidated view of what’s 
due in one week or over the next four weeks to better manage time and resources. 

Manufacton’s platform has consolidated schedules and deadlines into one spot to manage 
even the biggest projects. “Manufacton has been great as far as tracking orders on jobsites,” 
says Nelson. “We can see when materials arrive, are received and scanned in the system.”  

Results: 
With Manufacton, CECI has real-time insight into how much time and manpower it takes to 
meet and exceed deadlines and expectations for its largest projects in a seamless way, 
helping the company to move more work offsite to its prefab shop. This opens up the door 
to new opportunities for cost and schedule savings and helps CECI win more work.  

Want to learn more about the power 
of productivity when it comes to prefab? 
Visit ViZZTechnologies.com.

   


