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Executive Summary:
Interstate Electrical Services Corporation, a full services 
electrical contractor and leader in industry prefabrication, 
has always been at the forefront of new technologies and 
construction methods. They wanted to take their 
prefabrication model to new levels while continuing to embrace 
lean manufacturing methods in their state-of-the-art 100,000 
sq. ft. prefabrication facility. Partnering with Manufacton 
enabled a level of communication for the organization that was 
not possible before, optimizing processes, streamlining 
communications, and adding efficiencies across all disciplines.

Business Challenge:
Prior to adopting Manufacton, Interstate wanted a more 
innovative and consistent solution for its internal customers 
(Project Superintendents, Electricians and Apprentices) to 
maximize the advantages of prefabrication such as: 
coordination, assembly, material handling, shipping, etc. 
 
Interstate needed a platform that helped with 
information and communication flow, enabling 
the prefab, detailing and coordination teams 
to share real-time process and project 
updates. They were looking for a partner 
who could enable them to quickly 
manage and track specific orders over 
the course of a project, allowing for 
more informed scheduling 
and management. 

“We needed a platform 
that could give us real-time 

information while enabling our 
teams to better communicate with 

each other. Manufacton allows our 
people to communicate within the 
platform, and the live notifications 

tell everyone assigned to the job 
when a change occurs.” 

Paul Dailey, Materials 
Coordination Manager



Solution: 
Manufacton enabled a level of coordination for Interstate that was previously a 
challenge. Where different departments previously had difficulties seeing the current 
status of a job, Manufacton has provided the real-time visibility needed to shift timelines, 
priorities and more. 
 
“With Manufacton, when someone makes a change, everyone gets notified immediately. 
This is beneficial in every project area. If something happens to hold up work on the second 
floor of a project, we can shift the focus to the third floor. We have options to reconfigure 
work based on what’s going on. All of this is communicated to everyone involved, aligning the 
team and enabling us to really change on a dime,” said Paul Dailey, Materials Coordination 
Manager at Interstate Electrical Services Corporation. 
 
With Manufacton, Interstate continues to improve its time management with accurate and 
flexible scheduling and avoiding unnecessary costs. This can include combining shipments 
within one trip versus two, or delaying a delivery when the site isn’t ready for it yet. 
 
“We are working with Manufacton now to make our ordering process more efficient,” 
continued Dailey. “In fact, we meet with our team at Manufacton biweekly to look at various 
options to increase our efficiency. Our main goal is to get everything into Manufacton and 
make it simple. We have been fortunate to work with the team at Manufacton, and their 
platform works great for us.”

Results: 
Interstate was able to achieve its vision of a more effective and collaborative business model 
with Manufacton. From communications, to the flow of materials, to process and time 
management, the Manufacton platform makes things a lot easier for their team.

Want to learn more about how to improve 
operations and communications? Visit ViZZTechnologies.com. 

   

https://www.vizztechnologies.com/

