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Introduction

AS A STRATEGY,  Spiritual Formation represents 
the journey of committed believers at The Austin 
Stone to continue to be conformed to the image 
of Christ. Generally, this strategy is considered to 
begin at the conclusion of the Assimilation strategy 
and ultimately bear fruit in the activities of the 
Mobilization strategy. In truth, spiritual formation 
is present at all stages of belonging to this church 
family and contributes to the growth we desire 
to see in all believers, regardless of maturity or 
commitment level. 

For the purpose of this strategy, it is helpful to 
understand that the goal of the Assimilation strategy 
is to bring individuals into covenant community, and 
therefore committed discipleship, with this church 
family. In other words, Assimilation concludes with 
the decision to partner with this church. While 
all persons who call The Austin Stone home will 
benefit from the various environments, resources, 
and opportunities for discipleship, this Spiritual 
Formation strategy takes particular focus with these 
committed partners.

Partnership, after all, is a commitment to this 
local community and therefore a commitment 
to discipleship with this local community. In 
becoming partners, a believer makes these 
partnership agreements to honor, participate, and 
grow in discipleship as committed members of this 
church family. These commitments are made as an 
expression of ongoing discipleship. 

Therefore, the following Spiritual Formation 
strategy should be understood as the environments 
and efforts by which partners are grown, discipled, 
and spiritually formed as part of The Austin Stone. 
Additionally, this strategy will be contextualized and 
applied to various demographics (kids, students, 
men, women, college, married, etc.) as appropriate. 
This document is for the staff members of The 
Austin Stone to clarify in what environments we 
as an organization seek to participate in the spiritual 
formation of our partners.

Overview of Spiritual Formation

SPIRITUAL FORMATION  is the process by which 
a person is formed spiritually. Romans 8:29 states 
that all those who love God are predestined to be 
conformed to the image of Christ Jesus. While this 
process will not be completed until we are in the new 
heaven and the new earth, free of sin completely, 
Christians steadily progress in Christlikeness 

throughout all their lives. Indeed, verse 28 of 
Romans 8 informs us that “all things” in our lives 
work together for our good and for our growth in 
Christ. Thus spiritual formation is a process that is 
continually happening in the believer, at all times 
and in all circumstances.The Spiritual Formation 
Strategy of The Austin Stone is an explanation of 
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how The Austin Stone’s three gathering strategies 
are uniquely designed to aid in this process of 
spiritual formation in the life of a believer. It is 
not a description of all that God is using to form 
a person spiritually, as that list would encapsulate 
all of life. While people do grow spiritually through 
personal spiritual disciplines, through perseverance 
in suffering, through family relationships such as 
marriage and parenting, and more, these actions are 
not included in this strategy. God is sovereign over 
the strategy for each individual believer to grow in 
Christlikeness, and this strategy encapsulates all of 
life. The Spiritual Formation Strategy of The Austin 
Stone describes specifically how The Austin Stone 
contributes to this growth in Christ through our three  
gathering strategies.

The three gathering strategies of worship services, 
small groups, and equipping classes each contribute 
in unique ways to the growth of the individual in 
Christ. marized by four major commonalities: 
common theology, common culture, common 
budget, and common polity. While we have many 
different organizations that we partner with to 
foster ministry and mission, to be The Austin Stone 
is to have common theology, culture, budget, and 
polity. This allows for clarity in what our local 
church is and also clarity on what our local church 
is not. The degree to which this philosophy is shared 
will be helpful in pursuing partnerships with other 
organizations and people who will help advance 
our mission and vision in the city of Austin and 
the nations.

Worship Services

14 Above all, put on love, which is the perfect bond 
of unity. 15 And let the peace of Christ, to which you 
were also called in one body, rule your hearts. And 
be thankful. 16 Let the word of Christ dwell richly 
among you, in all wisdom teaching and admonishing 
one another through psalms, hymns, and spiritual 
songs, singing to God with gratitude in your hearts. 

-- Colossians 3:14-16 (CSB)

Corporate worship is a  
powerful forming experience  
for God’s people.

In worship we:

• Express our love for God and our trust in Him, 
as we sing rich Christ-centered songs of praise. 

• Grow in our knowledge and affection for God as 
we listen to the exegetical preaching of God’s 
Word. Our hearts are softened and our minds 
are sharpened as we are instructed in biblical 
truth that is both applicable and doctrinal. 

• Obey and rejoice in the work of the gospel 
by remembering the Lord’s Table and  
celebrating baptisms. 

• Serve one another by exhibiting the gifts of the 
Spirit given to each of us. 

• Seek God together in our communal prayers. 

There is something unique about joining together 
with other believers, sitting under the Spirit-
empowered preaching of the Word of God and 
singing together to God our Savior. As Colossians 
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3:16 says, we encourage and teach one another as 
we join together in singing praises to Him. These 
corporate actions spur us on and encourage us, 
fueling us to worship and serve God throughout 
the weeks between each Sunday. 

Groups

24 And let us consider one another in order to 
provoke love and good works, 25 not neglecting to 
gather together, as some are in the habit of doing, 
but encouraging each other, and all the more as you 
see the day approaching.

-- Hebrews 10:24-25 (CSB)

There are many “one another” commands in 
the Scriptures, and most of them can only be 
accomplished by someone who is more than a 
casual acquaintance. For example, Christians are 
commanded to love one another (John 13:34), 
admonish one another (Romans 15:14), bear one 
another’s burdens (Galatians 6:2), comfort one 
another (1 Thessalonians 4:18), and show hospitality 
to one another (1 Peter 4:9), just to name a few. 
These commands, when obeyed in the context of 
community, grow everyone into the image of Christ.

Our small group environments are designed for 
closer, more intimate relationships where these 
sorts of “one another” interactions can be easily 
practiced. A small group at The Austin Stone 
is a group of people engaged in consistent and 
intentional Christian friendships who seek to love 
God, the church, the city, and the nations, together. 
They do this through consistently pursuing the 
values of family, discipleship, and mission.

For more information on small groups at 
The Austin Stone, see this Group Leader  
Fundamentals Resource.

Classes

11 And he himself gave some to be apostles, some 
prophets, some evangelists, some pastors and 
teachers, 12 to equip the saints for the work of 
ministry, to build up the body of Christ, 13 until we 
all reach unity in the faith and in the knowledge of 
God’s Son, growing into maturity with a stature 
measured by Christ’s fullness.

-- Ephesians 4:10-13 (CSB)

While the purpose of groups is primarily to grow 
in the values of family, discipleship, and mission 
through personal relationships, classes are designed 
as dedicated learning environments--spaces 
primarily designed for learning and applying the 
truth from God and His Word. In classes at The 
Austin Stone, spiritually gifted equippers expound 
the truths of God’s Word in distraction-free 
environments specifically created for the mastery 
of certain content.

Core Classes are those classes which cover content 
our church elders and leaders believe is necessary 
for a church partner to thrive in their mission to 
love God, love the church, love the city, and love 
the nations. These classes are taught by our most 
gifted teachers in each area and are consistently 
offered to the entire church. Currently, our Core 
Class list includes Why and How to Study the Bible, 
The Story of Scripture, Identity-Based Evangelism, 
Sharing the Gospel from Neighborhoods to Nations, 
and The Gospel and Culture. Core Class Electives 
are also offered churchwide when a specific area of 
education is needed.

Congregations and ministries also offer classes, 
seminars, conferences, and retreats to supplement 
and add to the Core Class offerings. Because 
congregations and ministries know their people 
well, they are best to identify and develop content 
to cover felt needs, stage of life classes, and other 
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areas of learning that their audience specifically 
needs. Participants in classes and other learning 
environments receive high-quality, prepared 
teaching on the Scriptures, resources to read 
and study outside of class, and a group of other 
Christians to process and learn alongside. In 
order to gain the most spiritual formation in these 
environments, participants should plan to invest 
time and energy in these environments through 
arriving on time, completing the assignments, and 
engaging in discussion with the teachers and with 
the other students in class.

In addition, there are further opportunities 
for spiritual growth through serving in these 
environments. Opportunities to serve include 
helping with setup and teardown for a class, 
facilitating weekly communication for the class, or 
leading small group discussion during class.

For more information on classes at The Austin 
Stone, see this Core Class Proposal.

Conclusion

God uses all aspects of a believer’s life in order 
to grow them into Christlikeness, including the 
three gathering strategies of The Austin Stone, 
each of which offers a unique contribution to 
spiritual growth. Classes offer dedicated learning 
environments where believers grow to better 
understand the content of God’s Word. Groups offer 
deep relationships where the truths of God’s Word 
are worked out and practiced as group members 
love and serve each other and those outside the 
group. And worship services remind believers that 
we are a part of a much larger family of believers, 
joined together in worship and in the sacraments. 
We humbly pray that God would, by His Spirit, use 
these three environments in tandem with each other 
to significantly impact the spiritual growth of His 
people at The Austin Stone.
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