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Recommendation
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Company:

• Barclays PLC

• BARC

• LSE & NYSE

Why Barclays:

• Strong performance through the pandemic.

• Diversified growth opportunities

• Strong accounts & future growth predictions

Potential Risks:

• High competition within the financial sector

• Change in management

• Reliant on economic recovery



Company Overview - History

- Established 1690, London.
- Expanded overseas, 1925.

- Market leading retail banking
- Diversified CIB and CC&P banking

- 2nd largest UK bank
- 9.63% market share by total assets

- Currently £1.54
- FY High: £1.75 (Feb 2020)
- P/E: 18.56 
- Market Cap: £27.71bn
- Income: £21.8bn
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Company Overview - Management

Chairman – Nigel Higgins
• Appointed May 2019
• Deputy chairman at Rothschild & Co

• Managing partner
• Chair of group executive committee

CEO – Jes Staley
• Appointed December 2015
• CEO of JP Morgan

• Increased asset management profitability threefold
• Expected to step down at end of 2021.

Biggest Shareholders: Credit Suisse (5.69%), Qatar Holding (5.86%), Sherborne Investors (5.44%) and Norges Bank (3%) 
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Company Overview – Business Overview

Structure:

Geographies:
• Diversified worldwide.
• Independent of EU.
• 48% of income non-UK

Future Business Strategy:
• Continue to build on growth opportunities 

internationally.
• Reduce costs.
• Invest into new income streams.
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Company Overview – Business Strategy

• Reduce costs
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• Growth Opportunities
• Global capital markets
• Commercial bank operations in Europe and US
• Greater avenues for growth from SMEs
• Expansion of UK wealth management division

• Diversification
• Barclays serves a wide spectrum of customers
• Geographically diverse
• Varied income stream – not dependent on interest rate
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Company Overview - Competition

Traditional Competition:
• Biggest competitors are Citi Group, HSBC and Bank of America. Barclays 

being the smallest by revenue. 
• Continual growth of commercial & investment banking divisions
• Dominating cards and payments business

Fintech Competition:
• Modern threat to consumer banking
• Little expected impact on revenue
• Forced continual investment and upgrades to mobile banking services
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Investment Thesis

• Bank is stronger than February 2020

• Downturn within FIG as a result of COVID-19 (BARC -54%).

• Banks not hit as hard as expected – increase in income of 1%.

• Share 25% down despite stronger position.

• Upturn in economic performance

• Increase in consumer spending.

• Continued high performance from investment bank.
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Catalysts

• Dividends to resume in Q1 2021:

• 1 pence per share.

• £700m stock buy back.

• General economic recovery:

• COVID-19 affect on the economy less than expected.

• Share 25% down as of March.

• Bank in stronger position than February 2020.
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Balance Sheet Overview

Overview:

• High book value of debt resulting from financial activities.

• Assets of £1.3tn.

• £684bn of managed assets - increase of £142bn over the last year.

• Stronger balance sheet than February 2020

High Liquidity

• £266bn liquid – 20% of assets

• CET1 ratio of 15.1%
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Valuation

- P/E: 18.56

- P/B: 0.4

- P/S: 1.62

- EV/EBT: 10.8

- Net profit margin: 12.5%
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Valuation – Bull Case
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Valuation – Bear Case
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ESG Considerations

- Aim to be a net zero bank by 2050

- Already net zero on own operations.

- Climate resolution passed AGM 2020

- Low diversity on board and poor gender performance

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

4.00

4.50

5.00

Environment Social Governance

ESG Scores

Current Rating 1 Year Prediction

Barclay’s Stock Pitch 13



Closing Summary

Q&A

Exeter Student Investment Fund

Learn. Network. Invest.


