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Youth Wellness & Mental Health Market 
Guide Objective 

The objective of this guide is to:

➔ Inform Investors
Provide investors with pivotal information about the increasing multi-billion opportunities ($26B by 
2027) of youth wellness and mental health technologies and startups (15X growth over last 4 years.)

➔ Guide Startups
Provide startup founders with guidance to launch and grow youth wellness and mental health 
companies, by leveraging insights from 850+ startups, case studies and Telosity’s successful ventures.

Illustrations by Freepik Storyset



1. Introduction
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Why Youth Wellness 
& Mental Health? 

1. https://nami.org/mhstats#:~:text=16.5%25%20of%20U.S.%20youth%20aged%206-17%20experienced%20a,mental%20illness%20among%20U.S.%20adults%2C%20by%20demographic%20group%3A
2. https://nami.org/mhstats#:~:text=16.5%25%20of%20U.S.%20youth%20aged%206-17%20experienced%20a,mental%20illness%20among%20U.S.%20adults%2C%20by%20demographic%20group%3A
3. https://www.nimh.nih.gov/health/statistics/suicide
4. https://www.apa.org/pubs/journals/releases/abn-abn0000410.pdf

The CDC reported the highest rates of adolescent 
sadness to-date, and youth struggles with anxiety, 
stress, depression, loneliness & suicide have risen.

Technology-driven solutions represent an opportunity to increase 
access to mental health care services, allowing more young 
people to get the help they need.

50% of All Lifetime Mental Illness
begins by age 17, and 75% by age 24 2

Suicide 
is the 2nd leading cause of death among people age 10-34 3 

52% Increase
in the rate of clinical depression in 12-17 year olds between 
2005 and 2017 4

1 in 6 U.S. Youth Ages 6-17
experience a mental health disorder each year 1
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Every $1 of investment in prevention and early intervention for mental 
illness and addiction programs yields $2 to $10 in savings in health 
costs, criminal and juvenile justice costs and low productivity.1

Investors and startup founders like you can meet the insatiable market 
demand and a massive opportunity for youth wellness and mental health 
technologies.

1. https://steinberginstitute.org/press-release/fact-sheet-cost-benefits-early-intervention-mental-illness/
2. https://www.precedenceresearch.com/us-behavioral-health-market
3. https://www.bloomberg.com/news/articles/2021-11-17/gen-z-has-360-billion-to-spend-trick-is-getting-them-to-buy
4. https://data.census.gov/cedsci/table?q=Population%20Total&tid=ACSDP1Y2019.DP05

$360B in Disposable Income
amount Gen Z has earned, more than double an 
estimate three years ago.3

$26B Market by 2027
youth mental and behavioral health market size 
estimate, based on $132.4B projection for all ages in 
the U.S.2

64.3M Young People
between the ages of 10-24 years old in the U.S.4

Why Invest in Youth Wellness 
& Mental Health?
There’s never been a more opportune time to do good 
and enter an accelerating $26B industry, with 15x growth 
in investment over the last four years. 

15x growth in investments 
over the last four years in youth wellness and mental 
health startups was spurred by needs, market, 
successful companies and acquisition targets.
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Why Now?
The Youth Wellness & Mental Health Market Opportunity:

➔ Timing is critical given the urgent 
gaps in adolescent needs with:

For investors and startups, this is an opportune moment to build 
significant and sustainable business models while doing good and 
making an impact by entering a surging $26B industry.

◆ A shortage of professionals in the youth 
mental health space

◆ The highest reported rates of 
adolescent sadness to-date, and 
alarming rates of youth struggles with 
anxiety, stress, depression, loneliness 
and suicide

➔ Tech-based solutions can have a 
significant impact at scale as:

◆ Data can drive personalization of youth 
wellness applications

◆ Digital apps augment professional 
mental health solutions

◆ Digital-native youth are accustomed to 
going online to seek help 

➔ By 2027, the Youth Wellness & Mental 
Health market is estimated to be $26B:

◆ For VCs and startups investing in youth 
wellness and mental health solutions

◆ Inclusive of payers, providers and 
educational institutions looking for 
solutions to augment existing 
processes to help youth in need



2. Overall Market Landscape
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Overall Mental Health Tech 
Product Trends

Source; https://www.galengrowth.com/product/mental-health-global-digital-health-2021-executive-summary-report/
Illustrations by Freepik Storyset

96% of all products
developed by Digital Health companies focused on 
Mental Health are Mobile Applications

23% of all products
fall into the category of Wellness Apps

88% of all Funding
raised in Mental Health was deployed to companies 
inside of North America

71% of venture funding
in Mental Health for H1 2021 was deployed to 
companies in Telemedicine and Patient Solutions 
(the dominant clusters over the past 2 years)

Globally, the U.S. is leading in venture capital 
investments in the mental health space. Mobile apps 
offer the convenience of meeting users on the 
channel where they spend most of their time. 
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Mental Health 
Investments 2

$4B 

Youth Mental 
Health 

Investments 3

$871M
22%

15x Growth in Youth Venture Capital 
Investments Over 4 Years
Venture investments in youth mental health companies 
have significantly increased since 2018 both in number of 
deals and in check size. There are a number of drivers 
including growing demand from payers, providers, schools 
and employers; COVID has exacerbated the challenge.  

Youth Mental Health Investments  2018-2021

1. https://rockhealth.com/insights/2021-year-end-digital-health-funding-seismic-shifts-beneath-the-surface/
2. Pitchbook
3. Telosity by Vinaj Ventures Research
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While there is a healthy projected growth of the 
overall U.S. mental health market with a CAGR of 
5.3%, we project faster growth in the youth mental 
health market with a CAGR of 6.5%.
 
This is driven by under-investment in the past and current increased 
demand from payers, providers and schools for youth mental health 
support.  This in turn has driven a growth in number of youth mental 
health startups and venture capital investments. 

Model and calculations based on data from:
1. https://www.precedenceresearch.com/us-behavioral-health-market4
2. Telosity research and analysis
3. https://nami.org/mhstats#:~:text=16.5%25%20of%20U.S.%20youth%20aged%206-17%20experienced%20a,mental%20illness%20among%20U.S.%20adults%2C%20by%20demographic%20group%3A
4. https://www.shrm.org/resourcesandtools/hr-topics/benefits/pages/benefits-address-mental-health-of-workers-children.aspx
5.  https://www.cdc.gov/pcd/issues/2016/15_0535.htmhttps://www.nimh.nih.gov/health/statistics/mental-illness

Youth Mental Health Market Size Projection Model

Data for the Model Amount
U.S. Mental Health Market in 2022 $102B

CAGR for U.S. Mental Health Market 5.3%

CAGR for Youth Mental Health Market 6.5%

% of adults that suffer from mental illness / year 20.0%

% of 6-17 year olds that suffer from mental illness / year 16.7%

% of 10-24 year olds that suffer from mental illness / year 18.5%

% of projected spend on Youth Mental Health in 2027 19.7%

$26B

Youth Mental Health Market Size

https://www.precedenceresearch.com/us-behavioral-health-market4
https://nami.org/mhstats#:~:text=16.5%25%20of%20U.S.%20youth%20aged%206-17%20experienced%20a,mental%20illness%20among%20U.S.%20adults%2C%20by%20demographic%20group%3A
https://www.cdc.gov/pcd/issues/2016/15_0535.htm
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Framework for Categorizing Youth Startups
Based on tracking 850+ startups in the mental health space, we found 8 dominant categories. Our research also included 
health plans, providers, educational institutions and experts.  This led us to create the spectrum of wellbeing to clinical care. 

➔ ACTIONABLE INSIGHT: For more information and details see appendix
◆ For Investors: Consider your customer audience and target focus categories in at least 2 areas as customers are looking beyond single-point solutions.  Discuss product 

roadmap and go to market strategy with startup. 
◆ For Startups:  Engagement & Adherence, assessment and clinician access have tended to be working on business to business models working with health plans, and 

providers.  Other categories tend to be using direct to consumer and B2B2C with employers and schools/universities.

Health & 
Wellbeing

Access to Care 
& Support

Wellness & 
Self-Care

Engagement 
& Adherence

Improved Online 
Experiences

Emerging Technology

Positive Skill Building Assessment

Clinician AccessNon-Licensed 
Support Services
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Revenue Opportunities Within Subsectors
This chart is a snapshot 
of the emerging revenue 
models for youth 
wellness and mental 
health observed across 
the Telosity pipeline.

Companies continue to 
experiment with different target 
customers in order to find a 
sustainable business model.

OPPORTUNITY MARKERS

-> Established
A revenue pathway or significant market 
comps that demonstrate viability

-> Emerging
Potential revenue opportunity but early 
to tell 

-> Challenging
Difficult but possible revenue pathway 

<------------ Business to Business —-------------------> <-Direct to Consumer Model->

Subsector Provider Employer Payer School Parent Young 
Person

Wellness & 
Self-Care Emerging Established Established Emerging Established Emerging

Improved Youth 
Online Experiences Challenging Challenging Challenging Emerging Emerging Emerging

Positive Skill 
Building Challenging Emerging Emerging Established Established Emerging

Non-Licensed 
Support Services Emerging Established Emerging Emerging Emerging Emerging

Engagement & 
Adherence Emerging Emerging Established Challenging Emerging Emerging

Emerging 
Technology Challenging Challenging Emerging Challenging Established Emerging

Assessment Established Emerging Established Emerging Emerging Emerging

Clinical Access Established Emerging Established Emerging Established Established
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Target Customer
Business to Business

➔ Health Insurers
➔ Clinics/Providers
➔ Employer/Employee Assistance Programs
➔ Schools/Teachers

Business to Consumers

➔ Youth
➔ Parents

Pricing Model 
Common pricing models include the following: 

➔ White label agreement for business to use platform
➔ Insurers or employers or schools: a per-member-per-month SaaS 

or utilization fee.
➔ Contract with implementation and support services
➔ Possible additional subscription fee per consumer

As they looked to grow, these early-stage companies established a 
business-to-business channel to access consumers and used the 
direct consumer results as demonstration and validation.  

Resources & Compensation 
➔ Startups - have full-time employees and contractors and 

advisors.
➔ Therapists (contractor, part time or full time) are eligible for 

reimbursement from health insurance companies, making their 
compensation closer to what they’d receive for in-person visits.  

Services
➔ We are seeing emerging services like white label suite of Tools, 

Concierge Services and Curated Marketplaces
➔ Large companies will offer a video platform, along with a variety 

of services to help their customers acquire and engage patients. 

Early-stage companies using direct-to-consumer to 
test out their products in the market and gain 
feedback, data, validation and traction.  

Growing B2B2C Model
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COVID-19 was a Big 
Driver of Investment
The pandemic exacerbated the youth mental 
health crisis, creating an urgent need for 
solutions that can deliver mental healthcare 
virtually. 

Simultaneously, young people were spending more time 
online, generating an opportunity for products that could help 
young people have more authentic and/or safer digital 
interactions. 

➔ ACTIONABLE INSIGHT
◆ For Startups: Clinician Access & Improved Online Experiences have received the highest amount of investments over the last 2 years. It has also become a crowded market 

that requires strong differentiation for new entrants.  There are more opportunities in the other sub-sectors.

Source: Pitchbook

Capital Invested by Category in 2020 and 2021
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Increasing Exit 
Opportunities 
2021 was a record year for 
overall mental health and 
digital wellness mergers with 
11 notable acquisitions 1 and 8  
IPOs.

A demonstration to investors that 
there are viable exit opportunities for 
startups.

➔ ACTIONABLE INSIGHT
◆ For Investors: Viable exit examples with mergers and acquisitions and IPOS 
◆ For Startups: Consider your exit strategy and how you are building your company

Capital Invested & Deal Count1

Pitchbook Data1. Appendix slide 58

8 IPOs
$1.16B



3. Opportunity Areas for Investors 
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The YWMH startup ecosystem and investments have been 
evolving since 2018, when Telosity first started tracking the sector:

➔ In 2018,  there were few late-stage companies and few 
large-size investments.  

➔ In 2020 and 2021, we saw:
◆ increased deal flow
◆ more later-stage YWMH startups raising large 

rounds 
◆ more investors investing in this space in 

early-stage startups with pre-seed funding
➔ During the pandemic in 2020 and 2021:

◆ tech investments showed continued growth
◆ Digital Health experienced significant growth
◆ some of the regulations were relaxed, which 

allowed for growth, and some of those regulatory 
relaxations are becoming permanent

In 2021 and the beginning of 2022, tech companies in the public 
market saw stocks go down significantly, including healthtech 
companies such as Teladoc, which dropped by ~80% from its previous 
peak.

➔ the correction in the public markets has a trickle-down 
impact to the private sector

➔ the IPO market cooled down globally in Q1 of 2022
➔ in 2022 there is increased pressure on startup valuations
➔ the need for scalable tech solutions remains strong
➔ new startups continue to emerge, and for new investors, the 

valuations may be more attractive

The Youth Wellness and Mental Health (YWMH) startup ecosystem has just seen its first 
wave of startups and investments. 

Current Venture Investment Observations

Youth needs are complex and many facets of education, health systems, insurance, regulations, business models and technology are 
evolving.  This is a promising sector for investors and entrepreneurs to enter at this critical time.
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Nascent venture capital markets tend to share the 
following characteristics:

➔ Few startups and mostly early-stage
➔ Less venture capital dollars being invested
➔ Few large checks from VCs in later rounds
➔ Very few successful M&As and IPOs

Mature venture capital markets tend to share the 
following characteristics:

➔ Large volume of startups across stages
➔ Plenty of venture capital dollars being 

invested across stages
➔ Many large checks from VCs in later rounds
➔ Lots of successful exits

The Youth Wellness and Mental Health market 
was nascent in 2018 and has seen significant 
growth over the past few years, but has a long 
journey towards maturity. 

It’s a key time for entrepreneurs and investors to enter this 
sector.

Nascent Market vs. 
Mature Market

Nascent Markets

Mature Markets
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The 2 startups valued at over 1  billion dollars in the 
youth mental health space is promising and paves the 
path for earlier-stage startups and investors.

Unicorns in the Overall Mental Health Sector

Mental Health Startups 1

1. https://www.apa.org/monitor/2022/01/special-venture-capital
2. https://bhbusiness.com/2022/02/28/the-10-mental-health-tech-unicorns-with-the-highest-valuations-in-2021/
3. https://www.bloomberg.com/news/articles/2021-10-06/softbank-bet-values-autism-care-provider-elemy-at-1-15-billion

Startup Valuation

Genoa $2.5 billion

Lyra Health $2.3 billion

Calm $2 billion

BetterUp $1.7 billion

Talkspace $1.4 billion

Modern Health $1.2 billion

Elemy (youth) $1.15 billion

Ginger $1.1 billion

GoGuardian (youth) $1 billion

https://www.apa.org/monitor/2022/01/special-venture-capital
https://bhbusiness.com/2022/02/28/the-10-mental-health-tech-unicorns-with-the-highest-valuations-in-2021/
https://www.bloomberg.com/news/articles/2021-10-06/softbank-bet-values-autism-care-provider-elemy-at-1-15-billion
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2021 Brought an 
Increase in the Number 
of Funding Rounds 
>$50M
While the youth mental health market is 
relatively new, growing round sizes indicate an 
emerging market and recognition among 
investors that this an area of opportunity.

In 2020, there were no deals >$50M, whereas in 
2021, there were 5 deals from 4 companies. 

Elemy is a B2B2C platform helping provide access to in-home 
pediatric care for ongoing behavioral challenges.
➔ Deal: $219M Series B Oct. 2021
➔ Deal: $94M Series A Mar. 2021 

Elemy (2 deals)

GoGuardian software helps schools easily manage their devices, 
better understand their students and keep them safer online.
➔ Deal: $200M in PE Aug. 2021

GoGuardian

Akili builds clinically validated cognitive therapeutics, 
assessments, and diagnostics that look and feel like video games.
➔ Deal: $110M Series D May 2021

Akili

Cortica is a provider of advanced neurological therapies for 
children with autism and other developmental differences.
➔ Deal: $60M Series C June 2021

Cortica

The top 5 largest deals in 2021

https://www.elemy.com/
https://www.goguardian.com/https://www.goguardian.com/
https://www.akiliinteractive.com/
https://www.corticacare.com/
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The impact of this growth includes:

➔ Increased talent pool
➔ More investors
➔ Greater sector expertise

5x Growth in # of Startups

In the past 4 years, we have seen significant growth in the number of startups focused on digital wellness and 
mental health and specifically YWMH. 1  While the focus of this guide is on the venture capital ecosystem, it is 
worth noting that we have seen increased interest in startups from foundations and nonprofits.

5x Growth in Number of Startups

<—-------------------------------------- With Multiple Investors Entering -----------------------------------------> 

➔ Venture Capital

More VCs investing in this space over 
the past 4 years

For the majority of VCs that have 
invested in YWMH, their focus was 
much broader and they made 1 or 2 
investments in this space.

As a result more VCs are looking to 
invest in this space.

➔ Foundations

Foundations are for the most part 
investing in nonprofits, but some are 
also looking at ways to provide 
funding to startups.  

In some cases this might be in the 
form of non-dilutive funding, in other 
cases it may be as a PRI or as an LP 
in a venture fund.

➔ Nonprofits

Some nonprofits are looking for ways 
to either support YWMH startups or 
to leverage startup solutions for 
their mission.

Interestingly, some nonprofits 
focused on YWMH have chosen to 
become for profit startups in order to 
scale their solution to a larger 
population base.

1. Telosity by Vinaj Ventures Research
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What Is Driving 
Venture Creation?

Despite the significant reduction in mental health stigma, 
some groups, especially younger individuals 3, still worry 
they will face judgement for seeking services.  

Stigma

The supply of available providers has not kept pace with the 
increase in demand. 

Depending on the condition, as few as 20% of children and 
adolescents with a diagnosable mental illness receive the 
treatment they need 4. 

Limited Supply of Providers

Individuals struggle to identify who the right type of provider 
is for their situation—will a LCSW suffice or should they see a 
psychologist? 

Beyond credential level, cultural fit and expertise in 
particular situations can be difficult for a patient to 
decipher. 

Finding the RIGHT Provider

42% of Americans cite cost and “poor insurance coverage” as 
the primary barrier for accessing mental health care 1. 

Many in the U.S. struggle to find a therapist who accepts 
insurance and frequently wind up navigating Byzantine, 
out-of-network insurance benefits and reimbursements.

Cost

COVID-19 is only accelerating the demand for mental health 
services. 

This is especially true for adolescents, who were already 
experiencing an increase in psychological distress, major 
depression and suicidality 2. 

Increase in Demand

1. https://www.thenationalcouncil.org/press-releases/new-study-reveals-lack-of-access-as-root-cause-for-mental-health-crisis-in-america/
2. https://www.apa.org/pubs/journals/releases/abn-abn0000410.pdf
3. https://www.thenationalcouncil.org/press-releases/new-study-reveals-lack-of-access-as-root-cause-for-mental-health-crisis-in-america/
4. https://www.mentalhealth.gov/basics/mental-health-myths-facts
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Investor Considerations in YWMH 
Given the evolving market, what should investors research?

➔ Given market shifts, consider investment opportunities in early stage 
startups and relook at valuations for later stage startups. 

➔ How does this startup differentiate in a crowded market where there are 
850+ mental health startups and growing? 

➔ How will they sustain and defend their value?  (i.e. patents, contracts, 
first to market, exclusive distribution, etc.)

➔ Who are possible acquirers of the startup given M&A (22) and IPO (8) 
activity in this space in 2021?

How is the startup showing evidence of efficacy and outcomes? 

➔ Has the startup demonstrated efficacy (i.e. evidence from pilots,  third 
party research studies,  clinical trials, etc.)?

➔ Are there any published articles and industry recognition/awards?
➔ Is the startup considering getting FDA approval? If so, where are they in 

the process?  

What is the startup’s growth plan?

➔ Are there any pilots and contracts underway with schools, health plans, 
providers or employers?

➔ What is their marketing strategy and/or partnership strategy?
➔ How are they growing their products and customers while managing 

their burn rate and customer acquisition cost?

Is it addressing a validated and large need in the market?

➔ Health plans are looking for integrated mental health solutions that will 
offer distinguished value that are cost effective.

➔ Providers are looking for solutions that address a large number of patients 
with evidence of efficacy. 

➔ Schools are looking to address the gap in mental health resources for 
students.

How can investors support startups beyond capital?

➔ Introduction to potential customers and strategic partners (i.e. distribution 
channels, complementary services, etc. )  

➔ Access to experts who understand the digital wellness and mental health 
space (i.e. COPPA regulations, HIPAA compliance, Medicaid reimbursement, 
procurement process, provider credentialing, parental consent, etc.)

➔ Recommend potential hires (i.e. business development, mental health, 
operations, product development, tech, etc.)

Illustration by Freepik Storyset



4. Startup Guidance for Founders 
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Context
In this section we will provide guidance on what we 
have been learning from the market that are helpful 
considerations for entrepreneurs interested in the youth 
digital wellness and mental health space.
These elements are not meant to be comprehensive, but to provide some 
of the important considerations as founders think about their strategy, 
roadmap and go-to-market approach.

Startup guidance for founders to navigate 
➔ Understanding Customers’ Perspectives

◆ Youth
◆ Payers
◆ Providers
◆ Education

➔ Team Composition
➔ Investors’ Lens
➔ Potential Challenges
➔ What Founders Say They Need to Scale
➔ How Are People Becoming Aware of Mental Wellbeing Apps?
➔ Seasonality of Users
➔ Legal and Regulation Considerations
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Customer Perspective: Youth
Young people are considered digital natives, born in the 
age of smart devices. They want accessible and engaging 
apps that transparently address their needs. 
New digital wellness and mental health apps and tech are being 
introduced every day, but there are some factors and user concerns that 
must be considered:

Illustration by Freepik Storyset

We asked our Youth Ambassadors:

What do you wish investors and startups knew about 
youth digital wellness and mental health needs?

“The story, mission, values and motives on why 
wellness and mental health are so important to know 
and how it will benefit us using the apps. Activities and 
explanations about why we feel a certain way or even 
resources to make us feel better.”

“I wish there were more options that were very upfront 
about how information is being used and who has 
access with clearer places for help and support beyond 
things like the hotlines which take a really long time to 
respond and frequently do not supply the necessary 
help.”

Sophia 

Zandrae 

➔ How is my data being used?
➔ What are your privacy and security 

controls? What information is shared 
with my parents/teachers?

➔ How can it be personalized? One size 
does not fits all.

➔ Is it engaging for a young person? 
➔ Are you addressing the whole 

spectrum? When I am happy and sad?
➔ How do you show / how can I see that I 

am making progress?
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Customers’ Perspectives: Payers

Outcomes
A top priority for payers includes outcomes and results that 
they expect from early-stage startups. This is not always easy 
to achieve; however, it’s important to find objective 3rd 
parties early on that can help shape the product roadmap.  
While nuanced, this contrasts with an approach in which a 
startup is solely seeking validation and thereby loses sight 
of the problem it is trying to solve for its target customer.

Smartphones
For many startups, there is often an assumption that 
everyone has a smartphone.  However, in certain age groups 
as well as underserved communities, that is not the case.  
For the majority of youth who have a smartphones, it’s 
important to be mindful that parents may manage apps, 
screentime, etc.

Engagement & Retention
Founders should demonstrate how they drive engagement 
and retention of their solution for the payers members.   

Keep the Numbers Real
While it’s understandable that founders have pressure to 
demonstrate progress, evidence and strong growth potential, 
it is important to not inflate numbers and metrics as  it can 
catch up later.  As for projections, there is a balance between 
setting goals for what is easily achievable vs. those that are a 
stretch.
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Customers’ Perspectives: 
Providers

Adults vs. Youth
Some health plans assume that an adult solution works for 
youth, but it doesn't.  It’s important to demonstrate what 
solution is being provided that is specific to youth vs. adults.

Clinicians Are Hungry for Digital 
Tools
Clinicians are looking for apps that are specific to conditions 
such as panic disorder or self-harm.  These are becoming 
more important than general apps.  Clinicians are looking for 
a match between a startup’s solution and their clinical 
needs. Crafting a solution that augments existing care 
makes it easier for a clinician to incorporate an app in their 
daily work.

Youth Are Harder to Engage
Timing is important. The day a referral is made by a clinician 
for an app, it’s important to send their patients the 
information on that app/service that same day.  Sending a 
reminder on Day 7 seems to drive higher update rate when 
nudging youth to use a tool.

Tools for Parents
Pediatricians are happy to see tools and resources for 
parents.  Parents may themselves have compromised mental 
health.  Addressing parents’ mental health needs can in turn 
help their children’s mental health.

Naming Your Solution Is Important
When a pediatrician or clinician is thinking about a product, 
they can’t always remember the names of apps.  Many 
startups name their companies in a clever way.  If possible, 
the more obvious the name or easy to remember the better. 
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Customers’ Perspectives: Education
High School & College Students
There are many sources of stress for students including 
identity, finances, transitioning from middle school to high 
school, and transitioning from high school to college.  

There are many other reasons and causes for anxiety, stress, 
depression, loneliness, and suicidality.

Opportunity Areas
➔ Startups offer a great opportunity to increase clinical 

and non-clinical resources for students.  
➔ At the same time, an increasing number of startups 

are seeking clinical and non-clinical resources.  This 
has increased competition and it’s important for 
startups to consider how to retain these resources.

➔ One of the bottlenecks for universities is a limited 
pool of faculty and slots to train clinicians. There is 
an opportunity to leverage tech to help scale the 
number of students who can be trained in mental 
health.

Illustration by Freepik Storyset
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Team Composition
Startup founders should consider how best to 
build out the team across:

Founders
Investors typically prefer at least 2 founders with complimentary 
skills such as business and technical.  Typically with 1 founder 
alone, it’s challenging to do everything required for an 
early-stage startup (i.e. raising money, sales, marketing, hiring, 
leading engineering, managing finances, etc.). 

Executives
Founders should consider selecting a leadership team that can work 
well together and that can ride the ups and downs of a startup’s 
journey.  A large part of an investor’s decision to invest in a company 
is based on the founding team and the executives.  The more leaders 
that have mental health startup experience the stronger the team will 
look for investors.

Advisors
Founders should consider a few advisors that can help with business 
development, introductions to investors, specific industry expertise 
(healthcare, education, etc.)  directly pertinent to the startup, and/or 
someone experienced who can help navigate different organizational 
and business challenges in the early stages. Establishing youth 
advisors can also be very helpful in building the product roadmap.

Team Members
Startups operate very differently than large payers, providers and 
educational organizations.  Apart from the founders, the majority of an 
early stage startup team consists of engineers and designers that can 
build the solution.  Hiring team players that can adapt to a fast paced 
environment, long hours, quickly adapt to changes and weather the 
instability of a startup is paramount.
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Investor Lens

Budget Considerations for Startups 
Startups can get excited about hiring resources to scale the business 
too soon.  Founders can address this by ensuring they have 6-12 
months of runway before raising their next round of funding.

Differentiation
The mental health space has seen significant growth in 
number of startups and venture capital dollars flowing into 
the sector. It’s important to be clear about the differentiation 
a startup has in comparison to others.

Digital Health Has Seen Strong 
Growth
Over the past several years venture capital investments in 
digital health startups have grown significantly. We have 
seen even stronger growth in youth mental health startups.

2021 & 2022 Market Conditions
Several market conditions, such as the war between Russia 
and the Ukraine, the pandemic, inflation in the U.S., etc., are 
impacting investors. Digital Health in the public markets has 
seen stock prices and market cap go down as much as 
70-80% in value.  The impact in the public markets typically 
has a trickle down effect on the private sector as well.  There 
is caution and consideration on what the valuations may 
look like for startups.  

From an investor perspective, this can mean an opportunity 
to invest in startups at a reasonable valuation.

Advice: Build your company on business fundamentals of 
revenue, cost and cash burn management.

Integration
From an investor perspective, startups that have a good path 
towards integration with other systems or in the continuum 
of care will be important.

Analytical
Investors will benefit from a data-driven approach, looking at 
reasonable CACs (Cost of Acquisition of new customers)
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Challenge Description Recommendations

Lack of Differentiation In such a competitive market, consumers are confused by all of the different 
solutions and investors perceive little differentiation between companies.  How 
will you differentiate and defend your company against competitors?

Ensure you understand your customer and competitors. Clearly 
state your differentiation and value proposition against your 
competitors (client testimonials, research studies, patents, etc) 

Insurance Reimbursement The cost and burden of getting credentialed to bill insurance companies 
prohibits many early-stage companies from initially pursuing this revenue path. 
Companies often start direct-to-consumer, either as freemium with premium 
services or having consumers to pay out-of-pocket. 

Identify if your service has a code to be billed for insurance 
reimbursement and any state reimbursement possibilities.   If so, 
contact your targeted insurance company and learn about their 
credentialing process.

Customer Adoption and 
Patient Retention

60% of patients who initiate contact with a mental health clinic withdraw before 
the first appointment 1.   While telemedicine eases some of the logistical 
challenges of seeing a therapist, attrition remains high. Even for the established, 
larger telemedicine companies, treatment non-completion rates for telemental 
health services range between 50-60%.

Understand your customer and get feedback from them- short 
surveys, focus groups, interviews, etc.  Understand the  funnel - 
and when in the process do you lose them and why?  One finding 
is that young people wanted to see and learn about their virtual 
therapist before booking - so adding simple profiles and pictures 
helped with adoption and retention.

High Customer Acquisition 
Cost

In large part because of the lack of differentiation and inability to bill insurance, 
customer acquisition costs are high. Talkspace is a prime example of a company 
that has struggled in the past with customer acquisition costs.2

Complete a short term test to learn about the different customer 
acquisition channels to find the most effective for your 
service:are they  schools, doctors, insurance, influencers, social 
media marketing?  Explore partnership with the most effective 
acquisition channels - ie schools, insurance, or pediatricians. 

Potential Startup Challenges 
Startups need to tackle a few challenges in order to scale their company, including: 

1. https://www.med.upenn.edu/cpr/attrition.html
2. https://bhbusiness.com/2021/08/09/talkspace-sees-record-usership-in-q2-but-elevated-customer-acquisition-costs-lead-to-losses/

https://www.med.upenn.edu/cpr/attrition.html
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How Are People 
Becoming Aware of 
Mental Wellness Apps?

1. https://www.healthpopuli.com/2022/01/03/mental-health-at-ces-2022-the-consumers-context-for-wellbeing-in-the-new-year/

In bringing their product to market, startups 
should consider how the public is learning 
about wellness apps. 

Consumer behavior may open up 
opportunities for partnerships with other 
companies in adjacent spaces.1

Mental Wellness Technology Discovery

Awareness of Mental Wellness Technologies
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Legal and Regulation 
Considerations

If you are considering working with schools, be 
familiar with:
The Family Educational Rights and Privacy Act (FERPA) 8 is a federal law that 
protects private information of students and allows parents to access and 
amend their children’s educational records (National Forum on Education 
Statistics, 2006). FERPA protects students from educational agencies sharing 
their private information without written parental consent of a parent 
(National Forum on Education Statistics, 2006). 

Similar to HIPAA, consider your data elements, privacy, security, storage and 
permissions.  

If you are working with children under 
13 years old, consider:
The Children's Online Privacy Protection Act (COPPA) of 1998 
(COPPA) 1 -a U.S. federal law enacted in Oct 1998 and effective 
April 2000.  United States federal law 2, located at 15 U.S.C. §§ 
6501–6506 3 (Pub.L. (PDF) 4, 112 Stat. 2681-728 5. COPPA applies 
to the online collection of personal information by persons or 
entities for US children 6 under 13 years of age, including 
children outside the U.S. if the website or service is 
U.S.-based.

 Consider your data, data storage, privacy and security 
processes,  policies and parental consent.

Additional resources in appendix

If you are considering working with health 
plans, clinicians and hospitals, be familiar with:
Health Insurance Portability and Accountability Act (HIPAA) 7 Privacy Rule.  
HIPAA was enacted to improve the efficiency and effectiveness of the health 
care system. HIPAA established national standards and requirements for 
handling private health information. Health care providers are required to 
protect the privacy and security of individually identifiable health 
information.   

Identify the data elements you are collecting and storing and where.  
Ensure your data is secure and private.  Ensure you have data backed up 
process.  

1. https://www.federalreserve.gov/boarddocs/supmanual/cch/coppa.pdfe=html
2. https://en.wikipedia.org/wiki/United_States_federal_law
3. https://www.law.cornell.edu/uscode/text/15/6506
4. https://www.govinfo.gov/link/plaw/105/public/277?link-type=pdf&.pdf
5. http://legislink.org/us/stat-112-2681-728
6. https://en.wikipedia.org/wiki/Child
7. https://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html
8. https://www.ncbi.nlm.nih.gov/books/NBK500019/
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Framework for Categorizing Startups

Health & 
Wellbeing

Access to Care 
& Support

We found 8 dominant categories of startups:

➔ ACTIONABLE INSIGHT
For Investors: Consider your customer audience and target focus categories in at least 2 areas as customers are looking for beyond single-point solutions. 

Wellness & 
Self-Care

Engagement 
& Adherence

Improved Online 
Experiences

Emerging Technology

Positive Skill Building Assessment

Clinician AccessNon-Licensed 
Support Services
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A large percentage of companies focus on helping users develop a 
meditation practice, making this specific area one of the most saturated 
ones within the scope of this landscape. 

Beyond meditation, companies focus on written article or video curation 
for targeted mental wellness issues, like stress management. 

Companies typically use a freemium to premium services 
subscription-based revenue model with consumers or employers as 
customers. 

Neolth provides stress and mental health 
support to students by delivering on-demand, 
personalized care via its self-guided platform. 1

Grit Digital Health brings together campus 
resources, original content, tools and 
assessments to improve the mental health of 
college students. 2

Startup Activity

Wellness & Self-Care
Definition: Tools that promote general mental wellness, 
such as mindfulness and meditation. 

Example Companies

1. https://www.neolth.com/
2. https://youatcollege.com/
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This is a nascent but growing area for venture creation. Companies focus 
on a variety of challenges users encounter online or in managing their 
technology use without being clustered in any one specific area. While 
several companies are focused on user growth and not revenue, those 
that do have revenue models offer subscription services to consumers or 
employers. 

Flipd is the digital wellness company that’s 
engineering well-being by nudging people to be 
happier, healthier and more productive with 
their time. 1

Squad’s video and audio chat allows users to 
broadcast their smartphone screen so everyone 
can see. 2

Startup Activity

Improved Online Experiences
Definition: Solutions that provide a more positive online 
experience through better online social connections or 
constructive, healthy engagement.  

Example Companies

1. https://www.flipdapp.co/
2. https://squadapp.io/



41

This has been an active area for startup creation for several years. 
On the clinical side, companies have predominantly focused on digitizing 
CBT programs and selling to employers or insurers. 

From a prevention standpoint, company formation is centered around 
delivering content that helps schools deliver SEL curriculum. Positive 
psychology is an emerging area, with a very limited number of companies 
developing digital tools around this approach. 

The Social Institute offers a gamified, online 
learning platform that empowers students to 
navigate their social world positively — 
including social media and technology — to fuel 
their health, happiness and future success. 1

Mightier is a gaming platform and family 
program scientifically proven to help kids 
regulate their emotions. 2

Last funding round: $6M Series A

Startup Activity

Positive Skill Building
Definition: Structured programs that bolster positive 
social, emotional or behavioral skills, including cognitive 
behavioral therapy (CBT) and social and emotional 
learning (SEL). 

Example Companies

1. https://thesocialinstitute.com/
2. https://mightier.com/
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While a limited number of companies are focused on deploying AI 
chatbots or virtual peer support to assist users, the majority of 
companies offer virtual support from coaches that typically have 
approximately 20 hours of relevant training. 

Revenue models usually target consumers, employers or payers as 
customers, despite a low willingness to pay across all 3 groups. 

MindRight offers a texting service for at-risk 
youth to receive culturally relevant support from 
coaches. 1

Youper is a conversational AI tool that acts as 
an emotional health assistant. 2

Startup Activity

Non-Licensed Support Services
Definition: Tools that connect users to chatbots, peers or 
coaches, generally with the goal of alleviating mild to 
moderate emotional distress.

Example Companies

1. https://www.mindright.io
2. https://www.youper.ai/
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Company formation is generally focused on increasing a patient’s 
adherence to treatment protocols through a mobile application, while 
providing actionable insights to providers on a patient’s compliance and 
progression via a provider dashboard. 

Startups target consumers, mental health providers, and payers as 
customers. One of the biggest challenges for companies is scaling across 
mental health providers because it is a fragmented group.

Manatee empowers families raising children 
with behavioral or developmental disorders by 
gamifying treatment and tracking progress. 1

NeuroFlow is a cloud-based platform that 
leverages evidence-based techniques to 
enhance patient engagement and compliance. 2

Startup Activity

Engagement & Adherence
Definition: Tools that help patients, patients' parents, 
and/or clinicians monitor the patient between clinician 
visits and/or comply with the recommended treatment 
plan.

Example Companies

1. https://getmanatee.com/
2. https://www.neuroflowsolution.com
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The majority of new venture creation is focused on leveraging VR to 
augment therapists and provide immersive clinical interventions. 

Additional company formation is centered around biofeedback, enabling 
users to connect their emotional responses with physiological changes 
captured through wearables. A disproportionate number of companies in 
this subsector see themselves as digital therapeutics and are pursuing 
FDA clearance.

Maslo works with businesses and brands to 
build empathetic digital companions that 
connect with humans and help them grow in 
meaningful ways. 1

Limbix provides hardware-agnostic virtual 
reality content to treat anxiety, trauma, 
addiction and depression-based disorders.2

Startup Activity

Emerging Technology
Definition: Virtual reality (VR), extended reality (XR), 
augmented reality (AR), internet of things (IoT) and 
wearables delivering novel interventions to improve 
mental health.

Example Companies

1. https://maslo.ai/
2. https://www.limbix.com/
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New venture creation is overwhelmingly focused on either digitizing 
paper-based assessments or developing novel, voice-based detection 
technology to provide a subjective diagnosis. 

Companies tend to have volume-based, enterprise-focused revenue 
models targeting payers or clinical providers, with a large proportion 
focused on serving the Medicaid market.

Ksana Health is improving mental health 
through objective measurement and 
personalized Intervention.  1

Mindstrong Health is transforming the 
diagnosis and treatment of behavioral health 
disorders through the ubiquity of mobile 
technology. 2

Startup Activity

Assessment
Definition: Screenings used to detect the presence 
of mental distress and/or illness.

Example Companies

1. https://ksanahealth.com/
2. https://mindstronghealth.com/
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This is the most active and well-established subsector. While several 
companies focus on connecting patients with therapists for in-person 
sessions, the majority of companies seek to connect users for virtual 
visits with therapists. 

Revenue models are diverse and include subscription plans paid for by 
consumers or employers, per visit fees paid for by consumers or 
transaction fees charged to the provider.

Daybreak Health builds mental fitness in young 
people by creating universal access to 
high-quality mental health care - starting with 
online counseling redesigned for teens. 1

Enable My Child is a pediatric telehealth 
company that diagnoses and provides 
occupational, speech and behavioral therapy. 2

Startup Activity

Clinician Access
Definition: Tools that facilitate a virtual or in-person 
connection to a licensed professional, such as a 
psychiatrist or therapist.

Example Companies

1. https://www.daybreakhealth.com/
2. https://enablemychild.com/
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The current way of identifying mental illness in 

individuals has not changed in over 100 years. 

Assessing and diagnosing a mental illness is 

limited to subjective self reports that are still 

mostly completed through 1:1 visits. 

Ksana Health collects data from an individual’s 

smartphone to identify behavioral patterns 

linked to that specific user’s mood. Over time, 

Ksana Health’s app can recommend activities to 

improve a user’s mood. 

Provider dashboard available through Ksana Health’s 
commercial product, Vira. 

Ksana Health

About

Ksana Health is improving mental 

health through objective 

measurement and personalized 

Intervention.

Leadership Team

➔ Nick Allen, Ph.D., CEO

➔ Will Shortt, COO

Category

➔ Assessment

The ProblemOverview

The Solution

The Product
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What do you wish you had known?

➔ Find the right partners who believe in you and 
challenge you.

Importance of differentiation and assessment?

➔ We can't manage what we don't measure. 
➔ Mental health care and support needs to become 

more personalized - treating the person rather than  
the condition. Our approach to using smartphones 
to measure mental health provides a detailed data 
set on each individual, allowing a personalized 
approach to mental health care and support.

Ksana Health

Insights & Learnings
Considerations leveraging mobile data?

➔ We believe that these data can also be used to 
empower people by giving them new insights into 
their health and wellness balanced by safety and 
privacy of personal information.

“Evidence is the new oil”

➔ At Ksana Health we are generating high credibility 
evidence with prestigious academic and health care 
partners to ensure our products are feasible and 
effective, refining the popular saying, “data is the 
new oil.”

More details in Appendix
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Precision Neuroscience: Existing digital health 

programs make behavioral health treatment 

recommendations based solely on a diagnosis 

or health condition, failing to address 

neurodiversity. Behavioral health is in need of 

making more accurate and efficient treatment 

recommendations.

Self-guided, Preventative Care for Teens: 

There’s a major gap in the market for Tier 1, 

self-guided interventions for teens. Such 

interventions provide coping skills for stress 

management, mental health education, and 

stigma reduction through a preventative lens. 

There’s an even greater need for such 

interventions that are provided within a school 

setting.

At Neolth, we partnered with nearly 300 young people to 

build our platform and mobile app. Neolth offers on-demand 

content in the form of personalized relaxation practices, 

educational videos, stigma-reducing videos about lived 

experiences, and health tracking features. Our Natural 

Language Processing system monitors teens 24/7 for signs 

of depression, suicidality and self-harm and makes 

real-time referrals to clinical care as needed. With our 

technology, Neolth provides both Tier 1 mental health 

support and seamless care escalation to Tier 2 and 3 

services.

Neolth

About

Neolth provides stress and mental 

health support to students by 

delivering on-demand, personalized 

care via our self-guided platform.

Leadership Team

➔ Katherine Grill, PhD., CEO

➔ Lukas Grill, MSc., COO

➔ Claire Wheeler, MD., PhD., 

CMO

➔ Florian Heinrich, CTO

Category

➔ Wellness and Self Care

The Problem

Overview

The Solution

The Product
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Teens have unique mental health needs and 
those dictate developmentally appropriate 
interventions.

Neolth

Insights & Learnings

The Neurobiology of Mental Health

A critical learning is that there are distinct changes in both 
brain structure (how it’s built) and function (how it acts) in 
people living with mental health conditions. This 
phenomenon explains, for example, why some people living 
with depression respond to antidepressants and others do 
not.

By understanding the underlying neural subtypes of mental 
health conditions, clinicians can create personalized 
treatment plans that achieve symptom remission faster 
than the traditional approach. Neolth’s proprietary 
assessment identifies each person’s neural subtype, and our 
proprietary algorithm creates a personalized behavioral plan 
for them based on a precision neuroscience framework.

Precision Approaches to Mental Health Care

The important insight is that choosing a treatment method 
based on the mental health diagnosis alone is problematic, 
as this approach overlooks neurobiology and has a limited 
success rate (11 - 50%) (Bickman, 2020) 1. 

Using Technology to Advance Precision Care
Providing mental health support through both schools and 
the healthcare system is needed. The gold standard is to 
have preventive, Tier 1 support in the school with monitoring 
capability and seamless care escalation to Tier 2 and 3 
clinical services. 

1. https://pubmed.ncbi.nlm.nih.gov/32715427/
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What have been similarities and differences working with 
high school vs college kids?

➔ Similarities:  Academic stress, pressure to succeed, 
relationships, need more space to explore career 
possibilities, be in an environment where making 
mistakes is seen as a learning opportunity instead 
of failure, and be given the space to just be kids and 
have fun.

➔ Differences: When students are transitioning from 
school to the workforce, they start experiencing 
additional stressors like being financially 
independent, navigating first jobs, and for some 
students parenting. 

Insights & Learnings

Learnings working with providers versus schools?

➔ Reactive vs. Preventive Approach: Schools has the potential to 
be preventative, vs. the reactive model that’s often utilized in 
healthcare settings when symptoms arise. Research shows that 
early-intervention and prevention are key for mental health (and 
academic!) outcomes.

➔ Increased Access to Care and Reduced Stigma: Working with 
entire school instead of a few student patients accelerates 
stigma reduction, which is a major barrier to help-seeking: 
research shows that after using Neolth in a K12 school setting, 
64.5% of students said the mental health stigma they felt was 
reduced after 3 weeks. 

➔ Openness to Engage in Mental Health Programs: Trust is key for 
willingness to utilize a mental health program: 87% of students 
said they would opt-in to Neolth if referred by their school and 
66% said they would opt-in if referred by their doctor.

➔ Interdisciplinary Collaboration is Needed: Ultimately, providing 
mental health support through both schools and providers is 
needed.The gold standard is to have preventive, Tier 1 support in 
the school with monitoring capability and seamless care 
escalation to clinical services. 

More details in Appendix

Neolth
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Most parents and kids face emotional and behavioral 
challenges, but traditional mental health care for kids is 
un-accessible and ineffective. Existing solutions focus on 
the child, but overlook the need for a holistic family 
approach that is driven by connection and clinical 
outcomes.

Manatee is a modern mental health care solution for 

families, including virtual therapy, parent coaching, digital 

tools and a community designed to help kids (and their 

parents) thrive and conquer common challenges like 

anxiety, depression, attention issues, aggression and more.

Manatee

About

Manatee is a digital platform that 

integrates pediatric behavioral 

health therapy into the daily lives 

of families.

Leadership Team

➔ Damayanti Dipayana, CEO

➔ Shawn Kuenzler, CTO

Category

➔ Engagement & Adherence

The ProblemOverview

The Solution

The Product

Family questions 
that drive 
connection and 
deepen bonds. 

Helpful parent 
resources that 
provide insight. 

Goals that 
supercharge 
weekly therapy 
and drive 
progress 
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Manatee

Insights & Learnings

Our Difference

Our focus on technology that treats the family 

and builds connection, means we have 

superior outcomes and engagement.

The Pivot 

By selling to providers we realized early on that 

we were 1 step removed from the real problem: 

family and child mental health.

We pivoted to B2C to build a product that 

directly addressed the problem and really 

accelerated our speed of learning. It also 

enabled us to make decisions that felt right, for 

example, risk monitoring and automated 

PHQ9s. When selling to providers you often have 

to avoid ‘risk’ and liability. Now we have full 

ownership and can lean into identifying risk and 

preventing suicides. 

What do we wish we’d known?

I wish we had made the pivot even sooner. I 

knew in my gut that we had to do it, it just 

took me some time to feel comfortable and 

confident enough. 

We also took too long to crack DTC growth and 

paid media. My advice to other founders, get 

someone who is really specialised in paid 

media and growth hacking. Generic 

marketing teams are just not going to cut it 

with algorithms and digital media changing 

so quickly. 

➔ 91% of families complete our 6-week 

program. 

➔ 62% continue on to 12 weeks.

➔ 93% of families show a reduction in 

symptoms, behaviour or emotional 

problems after 6 weeks. 
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Digital natives care about how they interact with 

their phones and want to use them to increase 

their wellbeing; however, they lack the tools to 

establish healthy and productive engagement.

Study smarter with an app designed to reduce 

distraction and encourage focus. Stay 

motivated, track productivity, and overcome 

procrastination with a like-minded community.
Join a non-distracting 
live study room 
environment with silent 
studiers.

Flipd

About

Flipd is the digital wellness 

company that’s engineering 

well-being, by nudging people to 

be happier, healthier, and more 

productive with their time.

Leadership Team

➔ Cristian Villamarin, CEO

➔ Alanna Harvey, CMO

Category

➔ Improved Online 

Experiences

The ProblemOverview

The Solution

The Product

Browse and join public 
study groups & clubs to 
work with others.

Visually track your 
progress with calendars, 
charts, and milestone 
badges.
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Flipd

The Flipd team has combined a number of strategies to keep 
cost to acquire a customer (CAC) low. By working with micro 
influencers to promote Flipd features and combining that 
with an app store optimization strategy, Flipd has lowered 
its CAC and improved its overall ranking on the app store. 

The app now ranks in the top 5 apps for 50+ keywords 
relevant to its audience (on the US App Store), and has been 
featured hundreds of times on the App Store globally.

Marketing directly to consumers

When it comes to new features & product updates, the Flipd 
team focuses on short (2-3 week) sprints that involve 
designing and developing MVPs. They always begin with 
data: either by surveying a large cohort of users, analyzing 
user data and patterns, or directly from gathering user 
feedback. Then, the team creates a hypothesis and business 
goal for the product update or feature in mind. Once 
launched, they monitor performance by analyzing the new 
user data and analytic events to understand what (or if 
anything) moved the needle. 

The team then continues to brainstorm other improvements 
that can be made and tracks user feedback, before starting a 
new sprint all over again.

Approach to testing the market and product

Insights & Learnings
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2021 M&A Activity - Notable Exits
Date Announced Deal Type Deal Value Description

12/09/2021 Quartet Health acquires InnovaTel 
Telepsychiatry UNKN Digital mental health company Quartet Health announced that it snapped up InnovaTel Telepsychiatry, a 

virtual behavioral health provider, for an undisclosed sum.

10/18/2021 SonderMind acquires Qntfy UNKN
SonderMind acquires Qntfy makes complex psychological and behavioral data accessible, scalable, and actionable, 
by integrating data into a variety of applications and services available to improve the wellbeing and behavioral 
health

09/21/2021 Alan acquires Jour $20M Alan acquires Jour, developer of a journaling application designed to offer users a space to maintain a 
personal journal, 

09/17/2021 Betterup acquires Motive & Impraise UNKN BetterUp announces its first formal acquisitions of Motive, which develops AI to instantly understand customer and 
employee emotions from data, and Impraise, which creates technologies to facilitate better team experiences. 

08/25/2021 Ginger & Headspace merge $3B Meditation and mindfulness startup Headspace and on-demand mental healthcare app Ginger have announced 
plans to merge into a single company, called Headspace Health. 

07/28/2021 Wondr Health acquires eMindful UNKN Wonder Health acquires eMindful, a provider of online and mobile interactive courses intended to help individuals 
and teams become more resilient. 

07/28/201 Amwell acquires SilverCloud UNKN AmWell acquires SilverCloud, which develops an evidence-based mental wellbeing program. 

06/23/2021 K Health acquires Trusst $10M K Health, which offers a digital primary care service, acquired Trusst, a text-based therapy platform. 

06/08/2021 Patient Access Services acquires Tela 
Mental Health UNKN Patient Access Services acquires Tela Mental Health, a patient access solution that offers confidential, unlimited 

telephonic consultation, online therapy, counseling and referral services. 

06/07/2021 DarioHealth acquires WayForward UNKN DarioHealth acquires WayForward, which offers platform uses analytics and machine learning algorithms to offer 
evidence-based behavioral health programs and provide tools to manage stress, anxiety and depression. 

02/21/2021 Modern Health acquires Kip UNKN Modern Health acquired KIP, which created a unique shared infrastructure to help therapists and patients track 
mental health progress over time and create more personalized mental health experiences.

https://www.mobihealthnews.com/news/quartet-health-snaps-fellow-mental-health-company-innovatel-telepsychiatry
https://alan.com/
https://www.motivesoftware.com/
https://www.impraise.com/
https://www.healthcaredive.com/news/headspace-ginger-to-merge-create-3b-mental-health-company/605632/
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Qualities Of A Good Pitch

➔ Clear & Concise

◆ Memorable
◆ Easy to understand
◆ Define acronyms. For example, in 

mental health there can be many such 
as EMR, etc.

➔ Compelling

◆ So what? What is your story? 
◆ How are you making a difference in 

youth wellness and mental health? ie 
young people adoption and retention

◆ How are you different from the others?

➔ Conversation

◆ Practice and know your audience  - 
research the investors and what their 
focus areas and interest in digital 
wellness and mental health are. Who 
else have they invested in?  Are any of 
their portfolio companies competitors 
of yours?  



61

Pitching Considerations

➔ Put yourself in the investor’s shoes

◆ Investors are looking for differentiated 
solutions addressing youth wellness 
and mental health with traction.

◆ The average time spent by VC on a 
pre-seed deck is 2-4 minutes reading 
approximately 18 pages.

◆ Be concise on the problem, solution, 
and why now is right time to invest.

➔ Storytelling

◆ Why is youth digital wellness and 
mental health important to you?

◆ Finding a way to establish an emotional 
connection can be key.

◆ Be sure to pull slides together and 
practice so the narrative flows 
smoothly.

➔ Stand Out

◆ Look for ways to be memorable and 
different.

◆ How do you compare to your 
competitors?  We have seen 900+ 
digital wellness and mental health 
startups in this space. How do you 
differentiate?



62

Key Elements of a Pitch Deck

➔ Problem

◆ Have a clear and succinct description of 
the youth wellness and mental health 
problem/challenge to be solved and for 
whom the organizations/people are 
wrestling with this problem. 

◆ Describe existing behavior or how this 
is managed today

◆ Demonstrate an existing customer 
journey or simply highlight key pain 
points in the way it’s done today

➔ Solution/Product

◆ What is your company’s purpose and 
vision?

◆ Describe your solution. How does it 
improve the situation for young people 
and the paying customer?  

◆ How ready is your product?  How many 
young people are using it?  Note: 
Investors increased focus on product 
readiness slide (46%) from Docsend. 

◆ Having a fully launched product is 
becoming the norm for seed funding.

➔ Market Opportunity

Define your market opportunity: 

◆ Total addressable market (TAM) – 
what is the maximum market 
size/revenue –top- down industry 
references or bottom-up primary 
market research? 

◆ Serviceable Available market (SAM) – 
how big is the market segment you can 
reach within the TAM?

◆ Serviceable Obtainable Market  - what 
% and # of targeted customers can be 
captured with its services in 4-5 years?
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Key Elements of a Pitch Deck

➔ Traction / Proof Points

Outline your accomplishments to date, 
market validation and market traction:

◆ Product effectiveness improving youth 
wellbeing and mental health 

◆ Customer adoption, retention and 
pipeline

◆ Press mentions, prizes, accelerators
◆ Cost of customer acquisition (CAC)
◆ Youth feedback, customer testimonials, 

customer examples/logos, Letters of 
Intent

➔ Competition

Competitive landscape:

◆ Who are potential or current 
competitors?  

◆ How do you fit in the marketplace?

Your differentiators: 

◆ Unique value proposition?  Protection 
against challengers – ie IP, etc?

51% increased time on competitive landscape 
in pre-seed decks (DocSend)

➔ Business Model

◆ How will you make money? 
(subscription, freemium and premium 
services, licensing, add on services,, 
etc)  

◆ Who are your buyers? B2B (Schools, 
health insurance, providers) versus 
Direct to consumer (D2C)?  

◆ Investors are looking for robust 
business models with revenue 
projections.  

◆ Investors have increased time spent on 
the business model slide in pre-seed 
decks as a key decision factor. 
(DocSend)
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Key Elements of a Pitch Deck

➔ Team ➔ Growth

◆ What is your growth projection?  
◆ What is your customer acquisition 

strategy? Distribution channels? Are 
you selling directly to young people, 
considering resellers, strategic 
partnering to be part of a bundle to 
schools?

◆ Can you secure Letters of Intent from 
interested customers like schools, 
pediatricians, health insurers? 

◆ Are there additional markets you are 
planning to grow in?

➔ Ask

◆ What is the applicable background and 
experience of the founding team? What 
experience do you have in youth 
wellbeing, mental health, startups, 
insurance, technology, etc?

◆ Why are you passionate about your 
startup? 

◆ For early stage companies, a large part 
of the investment decision is based on 
the team, experience, ability to learn, 
adapt and scale.

◆ How much funding are you requesting?
◆ Can include verbally or on slide:

● Do you have a lead?
● How much have you raised to date?
● How long will these funds last?  

12-18 months
● What is the structure, terms? 
● What will you spend money on? 
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◆ Define problem/challenge 
◆ Describe your solution 

(images) 
◆ Value to customer?

Short Pitch 
For accelerators and pitch sessions, you may be asked to give a short pitch (i.e. 4 minutes).  
If so, we recommend the following:

➔ Differentiation & Growth 
Opportunity

➔ Team ➔ Funding Request➔ Problem & Solution

◆ Accomplishments- number 
of customers, product & 
market validation, press

◆ Market opportunity
◆ Business model

◆ Picture of team and 
advisors with titles, team 
qualifications, and past 
company logos

◆ Amount being raised? 
◆ How much has been raised 

so far? 
◆ How will you use funds?
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◆ What did you learn?
◆ Is there any feedback to 

alter pitch, etc?
◆ You can always ask for 

feedback in meeting.

Post-Pitch 

➔ Follow-up within 24-48 
hours

➔ Keep a running list 
➔ Send periodic quarterly 

updates 
➔ Reflect on the meeting 

◆ Use thank you notes and 
respond to any 
outstanding questions and 
next steps.

◆ Keep track of which 
investors you meet, 
contact info, and what they 
are looking for.

◆ Update the investors you 
have met on your progress 
and accomplishments.



Resources & Sources
Appendix 



68

High-Level Resources and Sources

Organization Annotated Resource

The FDA’s Digital Health 
Center of Excellence 

The goal of the FDA’s Digital Health Center of Excellence is to “empower stakeholders to advance health care by fostering responsible and high-quality 
digital health innovation.”

https://www.fda.gov/medical-devices/digital-health-center-excellence

Mental Illness Will Cost 
the World $16 USD Trillion 
by 2030 

Psychiatric Times

“An estimated 12 billion working days are lost due to mental illness every year, according to a new  Lancet Commission report.”

https://www.psychiatrictimes.com/view/mental-illness-will-cost-world-16-usd-trillion-2030

Fact Sheet: The cost 
benefits of early 
intervention in mental 
illness 

Steinberg Institute

“Researchers broadly agree that early intervention in serious mental illness, with intensive, coordinated services, is a defining factor in how far the 
disease progresses and the prognosis for a productive and successful life.”

https://steinberginstitute.org/fact-sheet-cost-benefits-early-intervention-mental-illness/
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Mental Health and Wellness 
Organization Annotated Resource

Born This Way Foundation Born This Way Foundation, co-founded and led by Lady Gaga and her mother, Cynthia Germanotta, supports the mental health of young people and works 
with them to build a kinder and braver world. Through high-impact programming, youth-led conversations, and strategic, cross-sectoral partnerships, 
the Foundation aims to make kindness cool, validate the emotions of young people, and eliminate the stigma surrounding mental health.

Storytelling platform Channel Kindness at channelkindness.org.
https://bornthisway.foundation/get-help-now/

Bring Change 2 Mind In 2010, actor and advocate Glenn Close Co-Founded Bring Change to Mind (BC2M), a national organization working to end the stigma and 
discrimination surrounding mental illness. The inspiration for the organization stemmed from Ms. Close’s first-hand observation of the struggles with 
mental illness within her own family.  The organization reaches billions through its Public Service Announcements and social campaigns which seek to 
normalize mental health conversations.  In 2015, BC2M launched its peer led and evidence based high school club initiative with 25 high schools in the 
Bay Area. Since then, BC2M has expanded across the country, operating in six different regions, 30 states, 480 schools, with more than 12,000 students 
involved.

https://bringchange2mind.org/

988 On July 16, 2020, the FCC adopted rules to establish 988 as the nationwide, easy-to-remember 3-digit dialing code for Americans in crisis to connect with 
suicide prevention and mental health crisis counselors.

https://www.fcc.gov/suicide-prevention-hotline
https://www.fcc.gov/document/designating-988-national-suicide-prevention-lifeline-0

The Trevor Project The Trevor Project is the world’s largest suicide prevention and crisis intervention organization for LGBTQ (Lesbian, Gay, Bisexual, Transgender, Queer, and 
Questioning) young people. The organization works to save young lives by providing support through free and confidential suicide prevention and crisis 
intervention programs on platforms where young people spend their time: our 24/7 phone lifeline, chat, and text. We also run TrevorSpace, the world’s 
largest safe space social networking site for LGBTQ youth, and operate innovative education, research, and advocacy programs.

If you or someone you know is feeling hopeless or suicidal, The Trevor Project’s trained crisis counselors are available 24/7 at 1-866-488-7386, via online 
chat at www.TheTrevorProject.org/Help, or by texting START to 678678.
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Mental Health and Wellness Data

Organization Annotated Resource

American Academy of 
Child and Adolescent 
Psychology (AACAP) 

Milliman Report

The Milliman Report produced data, such as differential medical cost vs mental health vs x2-3x, and actual claims. It examined how individuals with 
behavioral health conditions contribute to physical and total healthcare spending. 

https://www.aacap.org/AACAP/Latest_News/New_Milliman_Report_Confirms_Access_Crisis_to_Mental_Health_Care_Worsening.aspx

The Future of Mental 
Health Diagnosis Goes 
Beyond the Manual 

Wired

The Diagnostic and Statistical Manual, the so-called "Bible of Psychiatry," is approaching its 70th year. It should be its last.

https://www.wired.com/story/mental-health-psychiatry-diagnosis-dsm/

A 40-Terabyte Dataset 
Could Make AI More 
Useful to Doctors 

Emerging Tech Brew

Nightingale Open Science, a nonprofit funded in part by former Google CEO Eric Schmidt, has created a first-of-its-kind, open-access dataset. Sources 
the dataset, which is restricted to nonprofit use, is a potential game-changer for AI in medicine because it ties initial diagnosis to actual patient 
outcomes.

https://www.emergingtechbrew.com/stories/2022/02/11/a-40-terabyte-dataset-could-make-ai-more-useful-to-doctors
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Startup Tools

Organization Annotated Resource

20 Must-Have Sales 
Prospecting Tools for 2022 

Crunchbase

Time to give your sales prospecting toolkit an upgrade? These 20 must-have sales prospecting tools will help streamline your workflow so you can save 
time and close more deals in 2022.

https://about.crunchbase.com/blog/sales-prospecting-tools

Deploying Digital Health 
Tools Within Large, 
Complex Health Systems: 
Key considerations for 
adoption and 
implementation 

Nature

The Diagnostic and Statistical Manual, the so-called "Bible of Psychiatry," is approaching its 70th year. It should be its last.

https://www.nature.com/articles/s41746-022-00557-1

Startup Stash 
The world’s largest directory of tools and resources for startups and entrepreneurs.

https://startupstash.com/
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Mental Health Evaluation and Measurement

Organization Annotated Resource

Redefining the way we 
measure the impact of 
digital technologies on 
youth wellbeing

impactnav.org

Startup impact measurement tools - supporting startups to identify, understand and evaluate their products through science-backed tools
Investor and institution impact frameworks - providing investors and institutions the resources to evaluate new startups and support the ones they 
work with

https://www.impactnav.org

One Mind Psyber Guide - 
helps you find app 

onemindpsyberguide.org

Application and digital health resources based on science and reviewed by experts.   You can search for apps related and evaluated for specified 
condition or treatment type.  YOu can look at by platform, audience and costs and score.  

https://onemindpsyberguide.org

M-Health Index and 
Navigation Database

 mindapps.org

There are an estimated ten thousand mental health apps available today, offering a range of possibilities from connection with a clinicain to symptom 
monitoring. Apps can be useful in care, but it's important to be cautious about choosing a suitable app.  Each app's entry in the database is informed by 
105 objective questions based on the American Psychiatric Association's App Evaluation Model, which introduces Accessibility, Privacy & Security, 
Clinical Foundation, Engagement Style, and Interoperability as major categories to consider.

https://mindapps.org 

https://www.impactnav.org/
https://mindapps.org/Apps
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Venture Capital

Organization Annotated Resource

National Venture Capital 
Association (NVCA) 

NVCA

News for the Startup Ecosystem and resources for investors.
 The NVCA Model Legal Documents are the industry-embraced model documents that can be used in venture capital financings, including diversity and 
inclusion clauses.

https://nvca.org/
https://nvca.org/model-legal-documents/

Introducing the VC 
Dealmaking Indicator 
Pitchbook

The VC Dealmaking Indicator measures the startup or investor friendliness of different segments of the VC dealmaking environment over time. 
Estimating the fundraising environment for early- and late-stage financings.

https://files.pitchbook.com/website/files/pdf/PitchBook_Analyst_Note_Introducing_the_VC_Dealmaking_Indicator.pdf

Here’s How far VCs Have 
Lowered Revenue 
Expectations for Seed 
Through Series B 

TechCrunch

New data from Kruze Consulting shows just how much the venture capital fundraising market has changed for startups in the last few quarters.

https://techcrunch.com/2022/01/27/heres-how-far-vcs-have-lowered-revenue-expectations-for-seed-through-series-b/?guccounter=1
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Exits: IPOs, SPACs, and Acquisitions

Organization Annotated Resource

Edtech Startups Flocked to 
The Public Markets During 
The Pandemic. Here’s What 
That Could Mean For 2022 

Crunchbase

The boom in successful edtech IPOs and other exit moves in the sector via SPACs or mergers and acquisitions were pushed forward primarily by the 
COVID-19 pandemic. But the changes seen in the sector have been more nuanced than simply pointing to a pandemic, industry experts say. And that 
means despite huge public market debuts last year from some of the biggest edtech startups around, 2022 is expected to remain lively.

https://news.crunchbase.com/public/edtech-startups-ipo-spac-vc-eoy-forecast-2022/

In blow to unicorns, the 
global IPO market 
continues to soften 

TechCrunch

The IPO market is flatlining at an awkward moment. While private markets remain heavily risk-on, a key avenue for startup exits  and investor liquidity.

https://techcrunch.com/2022/01/27/in-blow-to-unicorns-the-global-ipo-market-continues-to-soften/

Thirty Companies We 
Think Could IPO This Year 
Crunchbase

Last year was both a blockbuster for the IPO markets and a record year for venture funding into still-private startups. We think that sets 2022 up to be 
another robust year for stock market debuts as many of these well-capitalized startups head for the exits. Here are the Crunchbase News staff’s top 
picks for what  could go public next year—from red-hot enterprise security startups to popular consumer brands to arguably the most anticipated 
fintech listing of 2022.

https://news.crunchbase.com/fintech-ecommerce/2022-startup-ipo-predictions-stripe-klarna-plaid-instacart-thrasio/
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Organization Annotated Resource

The Year’s 10 Biggest VC 
Funding Rounds: Cruise, 
Rivian and Lots Of 
Billion-Dollar Deals 

Crunchbase

Crunchbase and Pitchbook and CB Insights are places tracking investor funding rounds. Here is an example - In a year that shattered venture capital 
records, it perhaps should come as no surprise that to crack the top 10, a company needed to raise well over $1 billion in a single funding round. We look 
at what companies raised the biggest venture rounds last year.

https://news.crunchbase.com/startups/biggest-vc-startup-funding-deals-2021-cruise-rivian-robinhood/

Health Tech Deals Episode 
36| Sana Health, Sesame, 
Bardavon, Peerwell, Aidoc

The Healthcare Blog

Health Care Blogs is giving latest news on health tech deals.  In Mental Health space -   Sana Health raises $60 million; Seasme raises $27 million; 
Bardavon Health Innovations buys Peerwell; AIdoc raises $110 million.

https://thehealthcareblog.com/blog/2022/06/17/healthtechdeals-episode-36-sana-health-sesame-bardavon-peerwell-aidoc/

Many Recent Public 
Companies Worth Less 
Than the Private Capital 
They Raised 

Crunchbase

Many venture-backed companies that went public last year have created little value beyond the capital invested in them. Some are even worth less than 
the capital they raised. That’s the finding from our review of valuations for recently public companies that were among the largest recipients of venture 
funding. Most are companies that took the SPAC route to market when mergers with blank-check acquirers were all the rage last year.

https://news.crunchbase.com/public/public-companies-worth-less-valuation/

Funding Deals
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Organization Annotated Resource

What Slowdown? Strong 
Private-Company Funding 
Pace Continues Into 2022 
Despite Market Turmoil 

Crunchbase

With the current volatility in the public markets, paused public debuts, rumors of private-company financing term sheets being renegotiated and 
pandemic restrictions slowly lifting, there are a lot of questions about what the venture funding market will look like this year.

https://news.crunchbase.com/business/january-2022-global-vc-funding-monthly-recap/

Global Institute of Mental 
and Brain Health 
Investment reports 

 GIMBHI

GIMBH published regular updates.  Here is sample of  Q4 2021 Market Update on mental, behavioral and brain health startups is out! According to 
GIMBHI’s database that tracks over 1500+ startups, in 2021, a total of ~$6.2 billion of venture funding was raised for 229+ mental, behavioral and brain 
health (MBH) startups.

https://www.gimbhi.com/reports

State of Mental Health 
Tech 2021 Report 

CB Insights

The mental health tech sector set new records in 2021 for global deals, exits, valuations, unicorns and more.

https://www.cbinsights.com/research/report/mental-health-tech-trends-2021/

Market Data
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Education Market and EdTech

Organization Annotated Resource

Global EdTech 1000. 2021 
Stats and 2022 
Applications Open 

 Holon IQ

Benchmarking the 2021 Global EdTech 1000  - Every year, HolonIQ’s Education Intelligence Unit identifies the top 1000 EdTech startups around the world. 
The global 1000 is built region by region from over 10,000 nominations

https://www.holoniq.com/notes/global-edtech-1000-2021-stats-and-2022-applications-open/

Education Has a 
Three-Headed Crisis. 
Mental Health Is Only Part 
of It 

EdSurge

Education is facing a three-headed crisis: students struggle with mental health, developing empathy and their own creative talents. And education will 
have to deal with these multi-crises in meaningful ways.

https://www.edsurge.com/news/2021-05-26-education-has-a-three-headed-crisis-mental-health-is-only-part-of-it

New Research Shows How 
Bad the Pandemic Has 
Been for Student Mental 
Health

Education Week

“A new analysis of research across 11 countries including the United States in the journal JAMA Pediatrics finds widespread anxiety and depression 
among those 19 and younger in the earliest days of the pandemic, exacerbated by greater screen time and less physical activity, and coupled with fewer 
adult supports to ensure children stayed out of dangerous situations.”

https://www.edweek.org/leadership/new-research-shows-how-bad-the-pandemic-has-been-for-student-mental-health/2022/01
https://jamanetwork.com/journals/jamapediatrics/fullarticle/2788069
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