
A Case Study on CityMart

Gnowbe: The One-Stop
Solution for a Mega-Retailer

City Mart Holdings is one of Asia's largest retail

outlets, with more than 12,000 employees. 

About CityMart

Lack of digital infrastructure in its organization

Training was always face-to-face which is ineffective and

unscalable, especially in the Covid-19 climate. There

wasn’t an accessible online mode of training. Hence,

management did not have accurate information on how

training was conducted and who was trained.

Problems to Solve

Lack of accountability in training

Prior to Gnowbe’s introduction, the management was

fully reliant on store managers to conduct employee

training, which was inconsistent and not standardized

across the country. There was no process to verify how

training was done as well.

High employee training cost

Due to high employee attrition rate, face-to-face training

had to be conducted again for new hires. The recurring

training time incurred resulted in higher labor costs and

was an inefficient use of time. 
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Gnowbe has helped us rapidly scale our training for
12,000 frontline service staff. Our staff have also found it
fun and easy to use, showing more than 90% completion
rates! This is truly an innovative platform to accelerate
performance of frontline workers.

 Win Win Tint. CEO,

City Holdings

Enabling CityMart to save time, effort & training costs

With Gnowbe, CityMart is now able to provide employee

training digitally at scale (instead of face-to-face) in a

standardized and consistent manner across all states in

Myanmar. 

 

How Gnowbe Helped

Enabling CityMart to quickly equip employees with

time-critical knowledge 

Gnowbe’s authoring tool (designed to be intuitive and easy

to use) enables CityMart's on-the-ground staff to quickly
author and distribute time-critical training content to all

employees, thereby achieving instant dissemination of

information.

Enabling CityMart to provide a seamless one-stop

experience for their employees

Integration is key. Gnowbe is integrated seamlessly with

CityMart’s HR platform so that employees are able to access

all the business-critical information through just one app. 
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https://www.gnowbe.com/retail-training/

