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Leveraging Embedded Finance 
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Creating smoother payment pathways for small to medium 

enterprises to mitigate the challenges of late payments, poor 

payments, fraud, card fees, and chargebacks. 
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A Complex Outlook
More than one-third. That’s how many small-to-
medium enterprises (SMEs) in the United Kingdom 
are experiencing cash flow difficulties due to late 
payments. This report by the National Federation 
of Self-Employed and Small Businesses, also found 
that late payments threaten one in ten companies, 
and that nearly 440,000 companies could be 
forced to close down, thanks to poor payment 
practices and cash flow.

Late payments, poor payment practices, limited 
cash flow, and fraud are challenges seriously 
inhibiting SME stability and growth. According to 
The Institute of Chartered Accounts in England and 
Wales, half of invoices issued by small businesses 
are paid late, with the average receiving payment 
nearly a week late. The cost to business owners is 
£684 million a year. 

These cash flow issues are further complicated 
by an economic landscape that’s described 
as sluggish at best. According to JP Morgan, the 

economy is only expected to expand at around 
1.6% in 2023, with ongoing complexities such as 
geopolitical conflict, the COVID-19 pandemic, 
supply chain issues, the energy crisis, and the cost-
of-living crisis playing an increasingly prominent 
role. Rising inflation and interest rates, added to 
this decline in global growth, is creating recession 
conditions that the World Bank describes as 
“unusually fraught circumstances.” 

These factors are contributing cost to companies. 
A recent analysis by Euromonitor found that cost-
of-living complexities are knocking into company 
costs as they endure increased operating costs 
thanks to higher material prices, more expensive 
energy bills, employee wage increases, and 
interest rate hikes. 

In this Insight Report, we unpack the challenges 
SMEs face, and share key insights gleaned from 
SMEs on how they use embedded finance to 
mitigate the challenges of poor payments, 
fraud, and more.

https://www.fsb.org.uk/resources-page/400-000-small-firms-threatened-by-late-payment-as-costs-surge-new-study-finds.html
https://www.icaew.com/insights/viewpoints-on-the-news/2022/oct-2022/the-impact-of-late-payments-on-small-businesses
https://www.jpmorgan.com/insights/research/market-outlook
https://www.worldbank.org/en/news/press-release/2022/09/15/risk-of-global-recession-in-2023-rises-amid-simultaneous-rate-hikes
https://www.euromonitor.com/article/cost-of-living-crisis-how-does-it-impact-companies-and-consumers
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Landscape at a Glance

Global growth is slowing sharply, with 
further slowing likely as more countries 
fall into a recession.

– World Bank Group President, David Malpass

2.7% IMF

4% 8%

8.5

Lower Global 
GDP rate 
estimated in 2023 

This GDP is the 
weakest profile since 
2001 according to 
the International 
Monetary Fund

Rates central banks are 
expected to raise global 
monetary policy in 2023 

of SMEs say late payments 
are affecting the viability 
of their business

The level that the 
Small Business Index 
measure of confidence 
dropped to in the fourth 
quarter of 2022 

78% of businesses say
costs are rising and 
the figure is at a 
seven-year high

Fuel, 
utitlies 
& input 87% Of IRIS Pay customers

have never registered 
with a payment 
service beforehand 

The most cited 
causes of rising costs 

58% Of SMEs are waiting
on late payments 
from customers 1/3 of businesses can’t

pay vendors or make 
loan payments due 
to cashflow issues

lower

https://www.imf.org/en/Publications/WEO/Issues/2022/10/11/world-economic-outlook-october-2022
https://www.worldbank.org/en/news/press-release/2022/09/15/risk-of-global-recession-in-2023-rises-amid-simultaneous-rate-hikes
https://www.fsb.org.uk/resources-page/400-000-small-firms-threatened-by-late-payment-as-costs-surge-new-study-finds.html
https://www.fsb.org.uk/resources-page/400-000-small-firms-threatened-by-late-payment-as-costs-surge-new-study-finds.html
https://home.barclays/news/press-releases/2022/01/three-in-five-uk-businesses-are-owed-money-from-late-payments--f/
https://www.imf.org/en/Publications/WEO/Issues/2022/10/11/world-economic-outlook-october-2022
https://www.fsb.org.uk/resources-page/400-000-small-firms-threatened-by-late-payment-as-costs-surge-new-study-finds.html
https://quickbooks.intuit.com/blog/us_blog/uploads/2019/03/13-Mar-Intuit-Cash-Flow-Report-1.pdf
https://www.worldbank.org/en/news/press-release/2022/09/15/risk-of-global-recession-in-2023-rises-amid-simultaneous-rate-hikes
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Embedded Finance: 
The Great Enabler

Our partnership with UNIPaaS puts us ahead of the 
curve and enables us to meet the accelerating 
demand for embedded finance and open banking-
based solutions. 

– Paul Nagy. Chief Product Officer, IRIS Software Group.

The embedded 
finance market in 
the UK is expected 
to grow by 33.8% 

+ 33.8%
SMEs are 

increasingly 
taking advantage 

of embedded 
finance to 

manage costs 
and the business 

manage costs
of SMEs haven’t 

registered with a 
payment service prior 

to using an existing 
embedded finance 
platform, and are 

looking for alternative 
solutions to outdated 

manual transfers, 
cash, and cheques

87%

Up to 28% of banking 
and payment 

services are ripe 
for disruption by 

embedded finance 
and fintech 

disruption
Embedded 
finance is 

expected to 
account for less 
than 15% of the 
revenue pool in 
Europe by 2030

under 15%
In 2021, no firms 
had embedded 

payments in 
their portfolios 

zero firms

SMEs need 
cost-effective 
and easy-to-
use solutions 
to mitigate 

the impact of 
poor cash flow

cash flow
Real-time 

payments from 
clients in a secure 

environment 
and automated 

invoices will 
improve customer 

relationships

CX

Centralised 
dashboard to 
see real-time 

transactions and 
balances improves 

SME visibility and 
transactional control

visibility 
& control 

of firms have 
plans to offer 
embedded 

payments over the 
next five years 

83%

Cashless 
payments are 
expected to 

account for one 
trillion transactions 

a year by 2025 

1T 
transactions 



6Unleash Your Business Potential. Insight Report

Thriving in Uncertain Times

Thriving with Technology

Uncertainty, instability, economic complexity – 
these are the terms that define the landscape 
in 2023. SMEs are under pressure to thrive and 
expand while the walls around them are shrinking. 
Maintaining robust and healthy customer 
relationships is critical at this time, especially 
for SMEs that operate in fractured and under-
pressure markets, such as retail and tourism, where 
uncertainty is having the biggest impact right now.

SMEs need to focus on cementing relationships with 
customers and creating solid foundations from 
which they can ride out the oncoming economic 

storms. This, as mentioned earlier, means less 
time spent chasing after money, and more time 
spent delivering exceptional customer service. As 
the ICAEW points out, the focus now should be on 
‘better relationship management between big 
business and its suppliers.’ 

Customers that provide enriched payment 
options through trusted platforms can measurably 
increase their turnover, as they are able to access 
new buyers by meeting their payment demands 
through preferred payment methods. 

SMEs want more functionality at 
a lower price point so payment 
management is realistically  
affordable

43% of SMEs find payments 
expensive and time-consuming

Customers want access to diverse 
payment methods that align with 
their internal payment systems

It’s critical for SMEs to be provided 
with proper levels of support to 
overcome cash flow complexities

35% of SMEs find payment platforms 
limited in terms of financing options

Late payments, extended payment 
delays, and coping with the global 
downturn all have a negative 
impact on SME liquidity and growth

If customers can pay with ease, 
they are more likely to pay at speed

Payment friction is one of the 
largest causes of dropped sales 
and poor customer engagement

https://www.icaew.com/insights/viewpoints-on-the-news/2022/nov-2022/late-payments-for-small-businesses-hit-two-year-high
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Late Payments

A Digital Solution: A Case Study

According to a recent survey undertaken by 
Barclays, late payments have a negative impact 
on a company’s income as they can directly limit 
the company’s ability to hire new people, explore 
new business opportunities, invest back into the 
business, cover bills and mandatory expenses, 
and maintain a level of liquidity in the event of 
uncertainty. A cash flow throttled by late payments 
can ultimately force a company to close its doors.

Unfortunately, late payments are not a new 
problem. They’re an old problem that’s become 
progressively worse, thanks to the pandemic 
and its aftershocks still rippling across the globe. 
While there have been movements by the Labour 
party and other government organisations to 
create more visibility and accountability around 
payments for small business, particularly when it 
comes to enterprises not paying their suppliers, 
the problem remains.

IRIS Software Group partnered with UNIPaaS 
to create a solution that met all these 
needs and helped SMEs overcome their 
pain points – IRIS Pay. 

This fully embedded solution provides 
businesses with complete payment 
control and provides business owners, 
bookkeepers, and accountants with a single 
source of accuracy  for tracking payment 
transactions in real-time. It also allows for 
SMEs to view balances, investigate fees, 
and locate invoices.

https://home.barclays/news/press-releases/2022/01/three-in-five-uk-businesses-are-owed-money-from-late-payments--f/
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The instant settlement from IRIS Pay is faster than the 
seven-day settlement from my previous provider. 

– Peter Streatfield, Managing Director at Javelin Broadband Ltd.

More than a 
quarter of UK 

businesses are 
being hit by late 

payments

26% of SMEs say 
that late payments 
have become more 

frequent 

Embedded 
finance can 

provide up to 75% 
increases in paid 

invoices

Late payments 
cost SMEs around 

£684 million a 
year in the UK

More than 40% 
of SMEs are 

paid late 

The average SME 
is owed £147, 141 
in late payments

61% of SMEs were 
affected by late 

payments in 2022

Using embedded finance, 
SMEs can solve cash 

flow issues by receiving/
accessing payment in a 

few hours

Late. 
Late. Late. 
The SME 
debate
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Managing International 
Payments and Diverse 
Payment Methods

The Stats Have It

Research has found that SMEs are considered 
one of the primary solutions for ‘reducing 
unemployment and poverty and boosting 
economic growth,’ yet it’s frustrating how many 
obstacles lie in their path. Cash flow issues thanks to 
late payments are often cited, but  another area in 
which SMES are constrained, is in achieving global 
growth by accessing international payments and 
opportunities.

Many SMEs struggle to be noticed by customers 
outside of their local environments. This is often 
due to poor marketing, limited promotional tools, 
a lack of expertise in growing globally, and limited 
payment options. With the growth of globally-
accessible marketplaces, companies can tout 
their wares to customers throughout the world. 
However, if they don’t have the right payment 
platform in place, customers will likely lose interest. 

It should be as 
easy as possible 
for a customer to 
pay an invoice

ease

Embedded finance  
offers a growth 
opportunity

growth

Embedded 
payments are the 
next evolution of 
customer experiences

evolution

Customers are 
welcoming one-
stop shopping 
experiences 
powered by 
embedded finance

one-stop
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Payment Reconciliation 
and Cross References

Visibility into payments equals having a better 
cash flow. SMEs that have a solid grasp on their 
accounts receivable are more likely to be able to 
find and rapidly address potential cash flow issues, 
before they become a problem. This, in addition 
to ensuring that customers are very much aware 
of payment deadlines and processes, will go 
a long way towards addressing the frustrating 
administration challenges that come with running 
a small business.

SMEs need to make a habit of manually checking 
their sales against their accounts, to ensure that 
there are no discrepancies, and that payments are 
in on time. With plenty of studies showing that the 
longer it takes for a company to pay an invoice, the 
less likely they are to pay it – this seems a critical 
step. However, the one thing that SMEs don’t have 
is plenty of time.

Time is spent on customers, products, service, 
and troubleshooting. Even though it sounds 
counterintuitive, many SMEs have payment 
reconciliation and cross references at the bottom 
of a very long list, probably because it’s tedious.

Yet, with embedded finance, this entire process is 
made a thousand times easier.

I’m really happy with IRIS Pay, I needed the KashFlow 
system to be integrated fully and IRIS Pay has made 
that happen. We’d definitely recommend it. 

– Wayne Michell, Accounts Manager,
Complete Care West Yorkshire Ltd.
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Payment Vendor 
Selection and Security
Finally, SMEs need to trust in their service provider and its proven abilities. This makes it critical that your 
embedded finance payment platform integrates well with your existing systems, and that you have complete 
visibility upfront when it comes to costs, integration, security, and accessibility.

When selecting a vendor, it’s important to check all the boxes on this list: 

The future isn’t just digital– it’s seamless payment management to help SMEs overcome legacy obstacles 
and ongoing uncertainty, to achieve operational efficiency and long-term, sustainable growth. 

Easy integration with existing 
software and platforms

A proven track record with case 
studies and use cases

Clear visibility into costs and 
transaction fees

Multiple payment options both 
locally and internationally

Distributed communication 
channels

Rich functionality, customised 
to suit your business and 
expectations

Real-time payments and 
ongoing visibility 

A centralised dashboard to 
improve admin 

Multi-channel payments for 
increased stickiness

High-end security

A single source of truth for 
tracking payment transactions 
in real time

A more efficient and 
streamlined payments 
experience

Checklist
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About UNIPaaS

UNIPaaS helps platforms fortify their relationships with their customers through embedded payments. Forward-
thinking platforms are actively engaging in solutions that help them embed payments and differentiate 
their offerings by unlocking new revenue streams, improving user experiences, and transforming customer 
engagement. There is a significant opportunity within software as  service (SaaS) platforms, marketplaces, 
and on-demand platforms fundamentally transform connections with customers, and deliver what they 
need, when they need it, at a time when service and support are critical success factors for the SME.

UNIPaaS was initiated in 2020 by a team of experienced payment experts, aiming to simplify payments for 
B2B digital platforms and marketplaces. Years of experience working with legacy payment systems and a 
deep understanding of platform requirements drove us to design a new, robust solution that offers payment 
services and fits platforms with multi-vendor complexity.

Digital marketplaces and B2B platforms are now able to own their payment experience and have complete 
control of their fund flow. We are transforming how platforms integrate and handle payments, save financial 
operations costs, and drive implementation of new growth engines for payment and financial services.

Have any questions?  
sales@unipaas.com 

www.unipaas.com



