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Committee meeting 

Thursday 17 January 2019 

6:30-8:00pm The Crown and Greyhound pub, Dulwich Village 

Minutes 

 

1. Introductions/apologies 
Present:  Lucy Hamer, Emma Jones, Viviane Wild, Karin Ions, Eleanor Hayes, Aileen 

O’Brien, Brigitte Jackson, Lisa Mc Breen, Rosalind Archer, Laura Stephens 

Apologies: Shalene Varcoe, David Plumridge, Jacqui Moseley, Siobhan Malone, 

Eleanor Mitchiner, Mandy Dare, Hannah Gordon, Lottie Davies, Susan Falola, Lori 

Etienne, Louisa Simmons, Pete Colley 

 

2. Minutes of last meeting 
Actions: Emma to confirm difference between the 2017 and 2018 Christmas fair 

turnover: We made about £300 more last year, that’s a 5% profit increase. We don’t 

have a reliable count of entrance numbers in 2017 but the view is more children 

attended this year, and some more adults. 

 

Christmas Fair discussion on options for 2019. School recommend avoiding a weekend 

date due to staff cover at school and additional opening of school. It is also unlikely 

we can extend outdoor space for students due to management and safety/security 

concerns. 

 Fake note pens: idea was rejected. Planning to have a note change shop at the 

next fair or a different solution? 

 

3. Finance update (Emma): 
 £652.40 takings from Christmas concert (this figure is a gross, profit probably half 

after expenses) 

Action: Stocktake needs to be taken this month (Viviane and Jacqui next Tue) 
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 £85,000 account balance: £55k of that from Secret Charter, Lisa and Luke got £500 

matching donation from their work. £7.5k committed to Wolfson Foundation. 

Approx. £22k uncommitted  

 New accounting system/software:  

Action: Eleanor happy to continue to use spreadsheets – but is proposing a 

revised format. We agreed last meeting to fund xero if it was felt the best system 

– Eleanor is reviewing options. 

 

4. Update on fundraising meeting (Lucy, Emma, Ros) 
 

 Wolfson Foundation: The Friends/school’s bid was successful and the Institute has 

agreed to fund £30,000 (£25k requested so this is more than the bid). Friends have 

committed to pay £7,500 which will still be needed to cover all costs. The school 

intends to start work on the new science room over the summer. Friends £7.5k to 

be held in our account until requested from school. 

 Secret Charter: £55k Secret Charter income will be used for refurbishing the art 

building. Detailed announcement about how the money will be used is expected 

to be sent to parents from the school in the next newsletter. 

 Cleaner, Greener, Safer Bid for Charter outdoor classroom and oasis. Decisions 

being made in Jan/Feb by local councillors. Apparently our bid has been 

shortlisted. The bid was written by Friends and submitted by the school. The 

school will manage the monies if awarded. Peter John, leader of Southwark 

Council is visiting the school in January and Mr Hicks will take him round the school 

to appreciate the need for more outdoor space. A decision will be needed on how 

to raise additional funds if we are partly/completely unsuccessful. Shalene/Lucy 

are attending the councillor meetings when decisions are being made and will 

feedback. 

 London Marathon Bid. Friends are not able to pursue this bid at the moment as 

more background research is needed into what sports facilities the students and 

staff believe are needed. There is also further work being done by the school to 

explore how best to remove the old gym at the front and maintain the memorial 

to the student who died. Further discussions to take place via fundraising group. 

 The school secured £50,000 extra funding this year from the government and are 

discussing the use of this. Friends to find out more at fundraising meetings with 

school. 

 Just Giving Campaign (plastic-free school):   

 Pipes for water fountains are old and need to be replaced. Estimated costs of 

£50,000 to replumb new water refill stations for plastic free environment. It 

was agreed that Friends’ new Just Giving campaign this year is to support the 

school’s plastic-free campaign – aiming to raise funds towards the £50k 

required for plumbing and new water bottles/recyclable cups for students 

(designs and shapes to be researched). 
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Action: Friends to agree on wording for message we are sending out to 

parents, Emma will prepare a note and text for the campaign which will also 

need to be agreed by the school. 

 It was suggested that the campaign needs to emphasize that children will save 

money on buying water bottles every week as water will be free. We also 

identified that we don’t want to create a perverse incentive for students to buy 

other soft drinks. 

 We agreed to also look at other funds we can bid for to support the plastic-

free campaign such as Tesco Bag for Life: “Bags of Help” is Tesco’s local 

community grant scheme where the money raised by the sale of carrier bags 

is being used to local projects in communities. Local funding is managed by 

Groundwork. Emma will look at putting in an application for us but would love 

some help putting bids together. Ros also offered to help. 

 

5. Requests for funds from school (Shalene – email): 
 

 Mental Health Support: School requested £100 to spend on CBT therapy game and 

an anger management workbook. This was agreed. Lucy noted that the school may 

make a further request to refurbish the counselling room. It is not clear if the 

school is seeking additional counselling staff. Aileen suggested using psychology 

students who have to do volunteering work as part of their degree and/or who 

look for pro bono / low pay experience.  

Action: Aileen will find more information and feedback.  

 Lights for concert pavilion (music dept). The idea is to put lights around the 

outdoor pavilion. We also thought of having permanent lights on the tree outside 

the assembly hall but Facilities advised us that that tree will have to be taken out 

as it’s impacting the building’s foundations.  

Action: Viviane to follow up with Mr Galea and the Music department who have 

to put in a request in writing. Ros will cost up the lights. 

 Popcorn machine: Funding is not required as a machine was donated by a new Y7 

parent 

 Duke of Edinburgh request from Mr Braddock: list of camping equipment (maps, 

kettles, stoves, rucksack, tents, sleeping bags, hose and clips) – total £3787 

(already purchased). It was agreed to fund this from Friends. 

 Funding more KS3 trips (Y7/Y8/Y9):  Mr Noble is seeking funding for year 8 trip in 

2020. There are coach fees of £4k which they are looking to fundraise for. All 

students are encouraged to go on the trip. Friends are in principle supportive of 

making a funding contribution. Specific amount to be agreed by Friends when we 

have more details of need. 

 Extra curriculum activities / after school clubs: School to be encouraged to bring 

new ideas for clubs for Friends funding to next meeting. 
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6. Update on meeting with Mr Hicks (Lucy / Viviane) 
 School has thanked the Friends and parents for the level of involvement in the 

school recently. Secret charter fundraising and Wolfson grant have been a very 

positive boost to school morale and funds. Mr Hicks thanked the Friends for the 

staff ‘thank you campaign’ in particular. Lucy asked if we can work with him more 

closely to identify funding needs in departments. Lucy will be invited to upcoming 

Heads of Dept. meeting.  

 

 Friends have also encouraged the school to discuss options for school’s use of any 

new grounds being developed as part of the improvements to Dulwich Hamlet  FC. 

Mr Hicks confirmed he is meeting with Peter John, leader of Southwark Council 

and will raise this. Ros, Emma and Aileen mentioned that Charter should be able 

to use Jags playing fields. It was noted that the school is currently in talks with 

JAGS. 

 

 Energy waste/overheated school: Lucy and Viviane reminded Mr Hicks about the 

free advice from the Carbon Trust.  Mr Hicks will follow up with Stephen Galea 

 

7. Forthcoming events: 
 Y7 disco: not enough time to organise it for 1/2/19. School and Friends to liaise 

over new dates. Sufficient parent volunteers needed for 1:10 ratio in hall and 

additional volunteers for a parents bar 

 

 Parents Task Force (Ros): 5 corporate people have offered to volunteer. Facilities 

manager’s preference is for the task force to come at any time during the school 

holidays (half term breaks and longer holidays). 

Action: Viviane to contact Stephen again for dates. Viviane to communicate new 

dates to Celia and Ros. 

 

 Quiz Night: Friday 15 March 

Action: Viviane to email Olley’s and try to keep price low. 

 

 Parent year drinks – Aileen to propose another year 7 parents drinks. Discuss other 

dates for year groups drinks at next meeting. 
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8. AOB 
 Aileen happy to be Stock Manager.  

 Action: Viviane and Jacqui to make a stock take and advise Aileen on what to buy 

for the quiz night and the Y7 disco  

 

 Photographer for Y7, Y13 and sports teams: suggested by Susan Falola. Every one 

in favour of the idea. Concerns from Shalene about who would manage the 

process (the school or the Friends?) and how to manage class disruption. School 

would not want to discriminate against those families who would not be able to 

afford to buy photos. Question whether the Friends would cover the cost of this? 

From past experience there was little interest from the wider parents community 

to purchase photos. Aileen suggested getting sponsorship from a company. 

 Action: To be discussed further in a separate meeting and develop a proposal 

 

 

Next meeting:  

Wednesday 13 Feb 2019 6:30-8pm school library 


