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The Charter School North Dulwich 

Minutes of Local Governing Board Meeting 

Tuesday 23rd September at 6pm  

 

Governors   Role  Present/apologies 

Thecla Schreuders (TSS) Chair of Governors Present 

Catherine Barrows (CBS) Governor Present 

Lucy Hamer (LHR) Governor Present  via zoom 

Christian Hicks (CNH) Executive Headteacher Present 

Alex Kemp (AKP) Governor Present 

Amanda King (AKG) Governor Present 

David Malone (DME)  Governor Apologies 

Laura McBean (LMN) Governor Apologies 

Alton McDonald (AMD) Governor Present 

Mark Pain (MPN Head of School Present 

Jennifer Parker (JPR) Governor Present 

Celeste Shirvani (CSI) Governor Apologies 

   

In attendance   

Carrie Fentum (CFM) Clerk 

 

Present 

 

 

  Agenda item  Action  

1  Welcome  

Governors were welcomed to the face to face meeting.  

   

a   Apologies  

 Apologies were received and accepted from David Malone, Celeste Shirvani and Laura 

McBean  
b  Declarations of interest for the meeting   

 There were no declarations of interest in items on the agenda.   
c  Election of Chair and Vice Chair  

The Clerk took the chair for this item.  

Nominations were invited for Chair.   

Thecla Schreuders had submitted a statement in advance in support of her nomination. There 

were no further nominations. TSS left the room and governors voted unanimously, by show of 

hands, to elect Thecla Schreuders as Chair of governors until the first meeting of the 2022-23 

academic year   

Nominations were invited for Vice Chair. Alex Kemp and Celeste Shirvani were nominated as 

co—vice chairs. Governors voted unanimously, by show of hands, to elect Alex Kemp 

and Celeste Shirvani as Co-Vice- Chairs of governors until the first meeting of the 2022-23 

academic year.   

  

2  Confirmations     
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a  Governors who had not already done so were asked to confirm via GovernorHub that that 

they have read Keeping Children Safe in Education Part 2 and Annex A.   

Action 6 

b  Governors who had not already done so were asked to confirm via GovernorHub that they 

have read the Trust Scheme of Delegation.    

  

c  Governors who had not already done so were asked to confirm via GovernorHub agreement of 

code of conduct.   

  

d  Governors who had not already done so were asked to confirm via GovernorHub that they 

have read the Whistleblowing Policy.   

   

  

e  Governors who had not already done so were asked to complete and sign the Declaration of 

pecuniary Interest. It was explained that this is an annual and statutory requirement and 

that governors’ declarations should be published on the school website.    

  

3  Minutes and Matters arising    

 

a    The Minutes of the meeting held on 24th June 2021 were agreed as an accurate record of the 

meeting to be marked as signed on Governor Hub.  
b  Matters Arising /Actions from meeting   

Item 2 Action 1 Governor contribution to newsletter 

It was noted that the end of term had been difficult with high numbers of Covid cases and self-

isolation and that as a result the governors had no deadline and had not put anything in the 

newsletter.  

Item 3 

The Executive Head said that there had been some progression on the building works proposal 

but not as much as was hoped. There are issues around funding. The work will be tied into the 

site masterplan that the school has commissioned through the Trust.  Governors will be invited 

to feedback. 

Ways of funding the Striding Man statue are being explored. 

There were no further matters arising that were not covered elsewhere on the agenda.  
4  Reports From School       

a  Academic Results for previous year    

A KS4 and 5 Performance summary had been shared with governors and was presented at the 

meeting. It was explained that 

• The outcomes are not comparable to anything that has gone before. 

• It has been consistently predicted that this GCSE cohort would do well.  

• There was a significant rise in grades for the GCSE cohort.  

• The data also showed that progress gaps between groups have narrowed although 

attainment gaps remain.  

• In most subjects disadvantaged students made similar progress to the whole cohort.  

• BAME students made less progress than white British students, but progress was still 

positive and significant. 

• The assessments had been fair, students were graded individually and fairly 

 

A governor asked in what way BAME students are not accessing the whole curriculum and 

what is being done to ensure that they do.  

Fewer BAME students are taking a language or History/Geography at GCSE making the EBACC 
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figure lower for this group. This is partly due to the starting point of students and lower prior 

attainment. An area for improvement is making the courses accessible and attractive to all 

students. It should be noted that overall, the EBACC entries for the school are significantly 

above average. 

 

A governor asked if the added value could be shown more clearly. 

The progress figures show this. The data could also show the numbers progressing into the 6th 

form. This year there were more students from a variety of backgrounds including more 

disadvantaged. 

 

A governor asked if the ‘flightpath’ graphs showing progress of individuals over time could be 

shared  

In previous years these have been shared with governors and this could be shared again when 

there is more certainty with the progress data.  The data for this year and last year will not be 

considered by Ofsted. It is not possible or useful to compare the data between schools 

although it can be useful within school.   

 

A governor asked if there were any appeals, complaints or issues around results. 

There were approx. 20-25 internal appeals, some of these were based on administrative errors 

and were corrected. There were two applications for priority internal appeals, conversations 

were held, and they were not pursued.  

Others appeals were rejected.  Two of them went to external review, one was rejected by the 

board, and the other is pending.  

The processes that were used were robust; there was consistency between the module 3 data 

drop and the final assessments. 

 

Governors recorded their thanks to the staff for their work on the assessments and 

congratulations on achieving such good outcomes.  

 

A governor asked why the results were much lower in Latin and Mandarin 

There were several changes of teacher. Mandarin very small cohort and a small number of 

students who really struggled had a large impact on the grades. The impact of lockdown was 

very evident in these subjects. The students didn’t engage in the lessons in the same way. In 

Latin the average was good, but the progress was poor, and the residual was low.  

 

A governor asked how the current year 11s will be assessed and whether there will be 

measures in place to take account of lost learning 

Details of the measures have not yet been released but it is likely that in some subjects, some 

elements or topics will be dropped. The recovery curriculum that is in place is solid.  

 

A governor asked what is being done to help pupils catch up lost learning. 

Curriculum and assessment measures are in the report. There are a range of types of support:  

• Some subjects will have additional teaching sessions 

• The My Tutor programme will be offered to 30 year 11s.  
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• There are additional catch-up sessions for students who have missed significant 

chunks of curriculum.  

• The National tutoring programme is provided on a 3 to 1 ratio; it is being offered to 

year 8, 9 and will be offered to year 7s after Christmas. 

• There is some additional funding, the school is looking at developing a half-term 

package to support further catch-up 

Governors considered the sixth form destinations noting that the numbers applying to top 

universities was rising. MPN undertook to check the numbers of successful applications to 

Russell Group universities. It was noted that the indications are that for next year there will be 

approx. 40 Oxbridge applications. 

Governors said that the success and quality of university applications was a credit to the team 

who had worked across the two schools. 

 
b  The Headteacher gave a verbal update on return to school explaining that the new leadership 

structure was working well and that the return to school has gone well. 

The Covid risk assessment had been shared. 

A letter has been sent to parents regarding vaccinations. The school is maintaining a neutral 

stance and making it clear that the school has no involvement with the vaccination process. 

  

c  Data analysis   

 It was noted that there is no national or comparative data.   
d  School Risk register   

The risk register had been circulated with the agenda  
 
A governor asked if the learning support department is fully staffed 
There are 14 LSAs and 8 HLTAs in place. There are 2 vacancies for LSAs. This area remains red 
in the register due to additional financial pressures and the fact that the SEND team structure 
is in transition. A good job is being done but it is an area constantly under pressure. 
 
A governor asked if the school can state publicly where its SEND limitations are  
A conscious decision was made to make the points in the report. Across the two schools there 
are 100 students with EHCPS, this brings diversity to the school and is a positive indication of 
the inclusivity of the school. However it needs to be clear about how this is managed.  
 

A governor asked if it is still planned to have an autism unit at TCSED and whether ASD children 

who applied to TCSND could be redirected to the unit. 

The Unit is still planned. It would not be possible to redirect applicants. The unit is for children 

for whom mainstream schools are not suitable. Within the Trust there is growing expertise in 

SEND.   

 

A governor asked if the school could reject applications on the basis that there are limitations 

to what the school can provide.  

Parental choice carries considerable weight. During the admission process the school can 

make the case that it would not be able to meet the needs of a student, but this could be 
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overridden by parental choice.  

 

A governor asked whether the risk of cyber-attack was high  

Cyber-attack remains a current risk. There is a plan to move internal staff servers but that is 

not happening immediately and so that is the real risk. The DFE is developing a self-evaluation 

tool to help schools assess cyber security.  

 

A governor said that a link governor visit had alerted them to issues with Bromcom in relation 

to safeguarding which has created some additional work. They asked if there was a concern 

that things could fall through the gaps and if it should be added to the risk register. 

The transfer to Bromcom has been difficult. There has been external support and while there 

are still some areas which need to be developed, things are not getting lost.  

 

A governor asked if there are any Covid risks which have been identified and if there are any 

extremely vulnerable staff 

There are no clinically extremely vulnerable staffs however the risks associated with remote 

learning remain. The school will continue to offer remote learning. Only small numbers of 

students are affected at a time and so the lesson slides will be posted, and staff are being 

reminded to do this. Staff are required to check up with the students when they return to 

school. 

 

A governor asked if school trips are taking place. 

There are multiple trips taking place, it is close to pre pandemic levels. Risk assessments are 

done for every trip and advice is sough and followed from the venue and TFL.  

 

A governor asked if open days are taking place. 

They are, with additional measures in place. Place are booked and there are smaller numbers.  
e  Staff Survey results   

 

The results of the staff survey had been shared prior to the meeting. 

A governor asked if the responses to questions 9, 10,12,14,16, & 17 in the survey were 

expected or concerning and if concerning, what steps are being taken to address the issues 

raised.  

Overall, this is a very positive survey which came at the end of a very difficult year. Behaviour 

is good, however some of the systems and structures became difficult last year. Consistently 

applying policies and common values around behaviour was difficult when it was not possible 

for staff to meet up and discuss this. There was some inconsistency in how policies were 

applied. There were some issues and conflicts between maintaining high behaviour standards 

and remaining inclusive and being kind to students who had had a difficult time during 

lockdown. There had also been an issue with staffing in the inclusion team. Normal routines 

and expectations are now largely re-established, and measures are in place to address the 

inclusion team staffing issues. In terms of consistent application of policies, it is now much 

easier for staff to have conversations. For the next survey it is expected that there will be an 

improvement in the number of positive responses.  
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5  School Development Plan   

The key priorities on SDP for 2021-22 had been shared prior to the meeting. They are; 

• To establish a culture of high expectations in all aspects of school life.  

This is particularly important as a result of issues raised in the staff survey and in order 

to establish the new leadership team.  

• To develop exceptional and inclusive Teaching and Learning (Implementation). 

This is fundamental to the work of the school 

• To develop curriculum (Intent) and assessment (Impact) across the school in all 

subjects. 

This is strong but is in the SDP as it is important to ensure coherence 

• To support personal and academic development for all students but particularly key 

groups (DA) in key year groups to support ‘catch up’ post pandemic. 

It will be important to focus on the most vulnerable groups  

• To promote racial and gender equality across all aspects of school life 

Ensuring that the school now lives the anti-racist manifesto.  

• To promote and develop leadership and partnership across the school and trust 

Ensuring that there is alignment within the trust. 

 

It was explained that the SDP is a fluid document. Some of the priorities are linked to those at 

TCSED and there are some aspects of the plan that align with TCSET. There are some which are 

different. 

 

A governor asked how much the plan is likely to change. 

The key priorities will not change but the document will be developed and will be brought 

back to governors at every LGB meeting for governors to monitor and scrutinise the 

implementation of the plan.  

The next step is for the plan to be shared with staff. Subject leaders and year group leaders 

will need to take ownership of different elements. Some of the work has already begun. It will 

be important to ensure that the key people are in place to make it happen.  

 

A governor asked if governor input into the plan had been useful. 

It is important that all stakeholders are involved in the development. Staff have also 

contributed to different elements of this which means that they will understand what is 

required 

 

Governors said that the key priorities and the narrative behind them was very powerful and 

that they felt parents would be interested to know what the school is trying to do 

The SDP Key Priorities were agreed. 

 

6  Governor Business    

  

 

 

 

 

Action 7 

a  Governing Body Membership and vacancies    

 

It was noted that there is a vacancy for a staff (support) governor. The Headteacher and staff 
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(teaching) governor said that they would promote the role within the school explaining that 

taking the role can support CPD and is a good way to understand more about how the school 

runs.  

 

It was noted that there will be a further vacancy for an appointed governor in March 2022 

when the term of office of Amanda King comes to an end. The chair asked governors to 

complete the skills audit and return to her so that any skills gaps could be identified.  

 

The chair said that the agendas are long and full and that there should be a discussion about 

how meetings are managed.   

 

 

 

 

Action 8 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

b  Governors noted the LGB Terms of Reference.      
c  Link Governor roles  

 There was discussion about the best way to organise link governor roles which have 

previously been linked to curriculum areas. It was felt that curriculum links do not give a 

strategic overview and that it would be better to have governors linked to thematic areas. 

 

Post meeting Update  

Governors link roles have been agreed via discussion on Whatsapp  

 

 

Careers  David Malone 

Safeguarding Lucy Hamer 

RSE  Lucy Hamer 

SEND   Amanda King and Catherine Barrows 

Pupil Premium  Thecla Schreuders and Laura McBean 

Curriculum  Alton McDonald, Thecla Schreuders and Celeste Shirvani 

Health & Safety/ 

Premises and Finance   Alex Kemp 

 

 For confirmation at the next meeting of the LGB. 

Post meeting update  
d  Pay committee 

 

Pay committee membership was confirmed as David Malone, Catherine Barrows and Alex 

Kemp. The meeting will take place via zoom on 14th or 15th October 2021. Time TBA 

  

e  Working Groups  

No working groups are currently planned 

f  Training update     

Governors were reminded of trust wide training on Wednesday 6th October on the role of the 

Link Governor.   
g  Review requirement of Academies financial handbook    

The clerk undertook to circulate the link to the Academy Trust handbook 
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h  

  

Preparing for Ofsted  

The Chair undertook to set up a folder in GovernorHub where governors and the clerk could 

share slides and information from training   
i  Trust Business   

Governors noted the Trust Governance and Communications Policy which outlines how 

communication takes place within and across the trust.  

There was discussion about how the LGB should be communicating with parents and with  

Staff. It was agreed that the Chair should submit a paragraph to the termly communication to 

parents. 

It was agreed that governors would occasionally attend Monday morning staff briefing 

sessions, in order to listen and observe and help to make governors more visible to staff. The 

chair and vice chair undertook to liaise with governors to set up a timetable for this.  

Governors undertook to arrange link governor visits.  

The clerk said that the Trust Development Plan will be circulated to the LGB when it has been 

approved. 

  

7  Statutory Duties     

 

 

Action 9 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

a  Information to Publish on school website  

There was discussion about the information that should be published on the website. 

Governors expressed that they felt it useful to publish the ratified minutes of LGB meetings 

and the clerk undertook to ensure that these were posted on the school website. The clerk 

said that it was not a statutory requirement to publish minutes of meetings. Publication of 

governor attendance at meetings and declarations of business and pecuniary interests are 

statutory requirements. Governors were reminded to ensure that their declaration of interest 

is updated if there are any changes to a governors’ pecuniary interests and at least annually.  
b  Admission Arrangements  

It was noted that there are no plans to make any significant changes to the admissions 

arrangement. There will be a minor change to the policy to reflect the fact that in year 

admissions will be processed by the local authority.  

  

c  Child Protection / Safeguarding Policy   

The Trust wide policy had been shared with the LGB prior to the meeting and was noted.    
d  Behaviour Policy   

The policy had been shared prior to the meeting. It was noted that there have been some 

minor changes to the previous policy. The discrimination elements have been separated to 

highlight the significance of each type of discrimination.  

 

A governor asked if the policy should include more about the way in which positive behaviour is 

reinforced in the school  

The policy may be revisited at some point with the positive culture of the school reflected 

more strongly in the policy. Positive behaviour is actively reinforced and there are processes 

for doing this. The Behaviour policy is clearly written to establish the consequences of 

behaviour 
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 The behaviour policy was agreed. 

  

 

 

 

 

 

 

 

 

 

 

Action 10 

 

  

e  SEND Information Report   

 

The report had been shared prior to the meeting.  

A governor said that they had found the report hard to understand and that it needed clearer 

signposting about where support can be found.  

The SEND link governors said that they would scrutinise the report at their next link visit and 

would report back on  

• Who will be the SEND lead 

• What the current SEND/learning support offer is 

• Staffing issues in the department 

• Whether the challenges are increasing  

 

A governor said that the LGB should consider having a SEND committee to lend more support.  
8  AOB    

Governors said that they would like to develop an easier way of communicating. The Chair 

undertook to set up a WhatsApp group. It was noted that his would only be used for incidental 

communications. Substantive discussions, arrangements and decisions would continue 

through GovernorHub.   

  

  

9  Date of Next meeting  

The date of the next meeting was confirmed as 23rd November 2021  

  

 

 

 

  

 

ACTIONS   Owner  Date  Status  

1 Ask the SBM to provide an update on the works being 

developed by the Friends.  

 

Headteacher  24/6/21 Ongoing 

2 Circulate the finalised leadership structure document.  

 

Headteacher 24/6/21 ongoing 

3 Arrange meeting with safeguarding link governor.  

 

Headteacher 24/6/21 closed 

4 Provide feedback on the strategic priorities via 

GovernorHub by Friday 2nd July 

 

All Governors 24/6/21 closed 

5 Send a message to staff, via the headteacher, 

expressing the thanks of the governors. 

Chair 24/6/21 Closed  

6 Complete confirmations and declarations on 

GovernorHub 

All governors  23/9/21 New 
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7 Promote the role of support staff governor 

 

 

MPN/JPR 23/9/21 New 

8 Complete the skills audit and return to Chair  

 

All Governors 23/9/21 New 

9 Ensure that ratified minutes are posted on the school 

website. 

CFM 23/9/21 New 

10 Scrutinise the SEND report at link visit and report back  

 

AKG/ CBS 23/9/21 New 

 

 

 

 

 

Minutes approved by: ____________________________________________________ 

 

Signed: ________________________________________________________________ 

 

Date: ________________________________________________________________ 

 

 


