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Foreword

The founder of Virgin Group, Richard Branson, attributes 
his success to people. He says “When it comes to business 
success, it is all about people, people, people.” 

Expanding on his thoughts, success starts with bringing 
people together. They define the vision and deliver the 
results. 

Similarly, Marriott’s philosophy is “If we take care of our 
people, they will take care of our customers, and the 
customers will come back.”

Both these examples exhibit that prioritizing people and 
investing in your resources is the most effective way to 
accomplish your mission.

An article in Forbes sums it up perfectly by saying that 
leaders of people-centric organizations know their 
employees are the key to the company’s success. These 
leaders ensure employees feel valued and supported, which 
leads to greater motivation, fulfillment, and engagement in 
their work. When employees feel cared for, they are more 
likely to put in extra effort for the company. 

In short, putting people first drives business results from 
start to finish translating into long-term success. 

AMRIT SINGH
Co-founder and CRO at Loop
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About Loop

 
The Indian healthcare system is flawed. Hospitals react to 
sickness but do not offer quality care. Doctors attend to the 
patients but do not give them enough time and care. Bills 
are soaring high, booking an appointment is cumbersome, 
and lab tests are getting expensive. 

You see, there are many areas that need attention. And 
that’s what we, at Loop, are aiming to fix. At scale. We’ve 
built an insurance and care platform that makes employee 
health benefits simple, useful, and holistic.

Founded in 2018, Loop Health is the fastest-growing B2B 
healthcare startup in India. We’re proud to serve 400+ 
companies like NoBroker, Medline, Zoomcar, General 
Electric, and Bajaj to insure 300,000+ employees and their 
families. We are backed by top-tier investors like Elevation 
Capital, Khosla Ventures, and General Catalyst, and have 
raised more than $40m+ towards our vision of rebuilding 
healthcare and insurance from the ground up.
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Introduction
 
Employees’ views of work has seen a colossal shift over 
the past decade. Today, the work they do must fit in with 
their individual personalities, skills, values, ambitions, and 
lifestyles.  

Achieving this type of cultural alignment is more important 
than ever in the post-COVID world. Organizations now 
question: what does this mean for workplace culture?

This answer is simple - in order to succeed, companies 
must make sure their employees are physically and mentally 
supported within a positive work culture. This includes 
creating a safe and supportive environment that allows 
employees to perform at their best.

The reality is that positive workplace culture leads to high 
performance both individually and organization-wide. 

How To Build A People-First Culture

Before we get into the nitty-gritty of how to build a 
people-first culture, you must understand the concept, 
what you are trying to accomplish, and how it will 
impact the workplace.

In this guide, we will quickly walk you through the 
basics and then show you how to achieve a people-
first culture. 
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What Is A People-First  
Company Culture?

As the name says, a people-first culture places the well-
being and satisfaction of employees above financial gain. By 
prioritizing the needs of their people, organizations create 
a positive culture that fosters productivity and success. In 
turn, this leads to long-term profitability.

Why Is Employee Focus Important?

When you put people first, you are taking care of what you 
need most: people who love their jobs and do them well. If 
not, you risk losing your best employees. Employee health 
and wellness are just as important as a company’s profits.

Increased employee satisfaction: When 
employees feel valued and supported by their 
employer, they are more likely to be satisfied with 
their job and committed to the company.

Improved performance: When employees 
are happy and feel supported in their work, they 
are more likely to be productive and perform at 
their best.

Higher retention rates: Companies  
with a people-first culture tend to have lower 
employee turnover rates, as employees are less 
likely to leave if they feel supported and valued  
by their employer.
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Greater innovation: A positive work 
environment that encourages collaboration 
and innovation can lead to the development of 
new ideas and approaches, which can drive the 
company’s success.

Enhanced reputation: Companies with 
a people-first culture are often seen as more 
attractive places to work, which can help draw in 
top talent and improve the company’s reputation 
in the industry.

Talent is the multiplier.  
The more energy and attention 
you invest in it, the greater  
the yield.”  
                            
                            — Marcus Buckingham,  
                         Author, and business consultant. 

“
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How To Build A People-First Culture

Companies across the world are coming to see how much 
revenue and profit they make is directly related to how 
fulfilled their employees feel in their work environments. 
Most industry experts think that the only way to have a 
workforce that is both content and productive is to make 
sure that the company culture puts people first.

The co-founder and former CEO of Southwest Airlines, 
Herb Kelleher, once said, “Culture is what people do 
when no one is looking.” 

You can successfully adopt a people-centric culture by 
adopting some of the following essential concepts. 
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1. Start from the top - leadership 

A people-centric culture starts from the top. Agreed, your 
managers and leaders need the technical skills to get the 
job done, but alongside, you must also train them with the 
soft skills they need to be leaders who prioritize people. 

The manager-employee relationship is quite crucial and 
so, the process should start right from the hiring phase 
of a manager/leader. Keep an eye out for individuals who 
are people-focused or whom you can train. Managers work 
directly with employees and they should be the first to 
adopt traits of a people-first culture. Soon others will  
model their behavior.

Lastly, when leaders advocate for a particular cause or 
policy, they are demonstrating their dedication to making 
a positive impact. This can help to build credibility and 
trust within an organization or community, as it shows 
that leaders are willing to take a stand and work towards 
positive change. Ultimately, bringing about a positive change 
can address challenges and improve the overall well-being 
of the organization or community.
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2. Talk about it - communication

To walk the talk of a people-first culture, you need to 
listen to your team members. It’s not enough to just create 
initiatives you think may be important to employees. You 
need to hear from them directly.

According to research, only about 3 in 10 employees strongly 
agree that their opinions seem to count at work. To reverse 
this trend and successfully implement a people-first culture, 
leaders and managers must keep the flow of information 
consistent, purposeful, open, and regular, while doing their 
best not over-share or under-share information.  

Create open-ended sentence structures in  
employee surveys
Hold live interactive Q&A sessions with senior leaders
Let surveys be anonymous to encourage  
real-time feedback
Allow one-on-one conversations between  
employees and managers
Regularly scheduled “town hall” meetings (via video 
conference, for remote workers)

Use these avenues to address what changes directly affect 
people, what changes you are implementing, and what  
steps are coming forward. All this reinforces a “together  
as one” culture. Don’t forget to share what you’ve heard 
from employees and address how you will use the input  
you received.
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3. Belonging 

Belonging is a sense of being a valued member of the 
community. 

As per a BetterUp survey, here are a few interesting stats: 

Workplace belonging can lead to a  
75% decrease in employee sick days
It can also lead to a 50% reduction in 
employee turnover risk
Belonging can lead to a 56% increase  
in job performance

In another recent study from Globant, 2 out of 3 employees 
wish they knew their coworkers better and 4 out of 5 
believed that knowing their coworkers better would make 
them a more engaged team member. 

This holds true because employees spend a large portion  
of their day with colleagues. So nurturing those relationships 
just makes sense - from both a personal and community 
perspective. 

When you feel like you are part of the team, you feel more 
persistent and confident, ultimately leading to better 
performance. According to research done by Gallup, you can 
see 22% more profitability with engaged employees. 



12

Leaders who create a sense of belonging within their team 
tend to see better results because their employees feel 
valued and supported. As a result, they are more motivated 
to produce high-quality work.

You can create a sense of belonging by: 

Create a buddy system that helps new  
employees build meaningful connections and 
understand how the organization operates

Schedule a variety of non-work activities  
at work like games or ice breakers that  
brings people together

Celebrate employee’s big days like achievements, 
work anniversaries or birthdays 
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4. Appreciation and recognition 

Another simple yet effective way to build a people-focused 
culture is to show every employee that the organization 
cares about them as a person, not just as an employee. 

The appreciation and recognition of accomplishments is 
critical to promoting this feeling of acceptance. And no, 
they don’t always have to come in the form of promotions, 
pay raises or incentives – although those are certainly 
appreciated.

Simple things work wonders:

Flexible and accessible work environments to 
deal with elder-care, child-care or other personal 
responsibilites 

Open, honest, and a regular feedback system 

Sending a small token of appreciation, like a gift 
card or treat 

A simple thank you notes to staff members

Yearly company awards 

Recognition from peers and leaders 

Monthly casual meet-and-greet luncheons 
recognizing recent team wins
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At Loop, we enable you to reward your 
employees with the best health benefits.
These include round-the-clock doctor 
support, mental health assistance, and 
even free wellness events. 

Simply introducing health benefits can 
improve retention and productivity while 
lower attrition and absenteeism.  
 

Sign up with Loop and boost your  
bottom line!

https://www.loophealth.com/employees
https://www.loophealth.com/first-time-buyer-signup
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5. Ensure there’s full alignment  

Organizations can take all the necessary steps and still fail 
at creating a people-first culture. To avoid failing, they must 
attempt to capture the values of every employee in the 
company and make every effort to align those values with 
those of the business. 

The ultimate goal is to ensure that both the company and 
the employee have clear expectations of one another and 
that the employee is able to find meaning in their work on a 
daily basis. How? Discovering the passions of an employee 
helps create alignment with their responsibilities and 
creates a ripple effect all the way down to the customer.

In the end, true alignment is very difficult and never perfect. 
It may actually be the hardest, yet most important, aspect 
of developing a people-first culture. 

As a first step, you can align the company mission 
statement with the goal of a people-first approach. When 
everyone in the company commits to changing the culture, 
that’s when real change can happen. Without that, any 
implementations you try to put into effect will fall flat.
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6. Check in with your people  
about life milestones

Your employees should feel supported by the company, 
especially during significant life events like caring for a 
sick loved one, having a baby, or getting married. These 
experiences significantly impact productivity and mood, so 
it’s important to show empathy and understanding. 

Along with this, it’s important to pay heed to the mental  
and physical health of employees, too. Maybe someone  
who usually performs well is having a hard time focusing. 
Maybe you’ve noticed the onset of burnout in one of your 
team members. Each of these situations requires  
sensitivity and attention. 

Small and simple gestures like letting people know you 
understand and have their back will foster trust and boost 
your culture and employer brand. 

Physical health - Encourage open 
communication about physical health issues 
and monitor recovery, if someone needs a day 
off to recover, give it to them.

Mental health - Address workplace anxiety, 
depression, and other mental health struggles 
with consent, allowing people leaders to give 
support where it’s needed. 

Burnout - Help prevent burnout by 
keeping track of workload and goals from the 
employee’s perspective.
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With Loop, you can care for the holistic wellbeing of your 
team. We help:

Drive better health outcomes, not just 
caring for the sick. 

Prevent diseases, not just treat them. 

Build trust with people by providing 
empathetic medical care

We help keep employees healthy while caring for them  
when sick through a combination of health insurance, 
primary care and wellness services so that they are  
assured of better health. 

Talk to our experts to give your employees the 
care they deserve. 

https://www.loophealth.com/
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Conclusion

At the end of the day, our employees 
are what make us stand out in the 
search for sustainability and growth. 
Building a culture that truly puts people 
first takes some time and effort, but 
it’s worth it. We’ve mentioned the key 
areas to focus on as you work to create 
this type of culture. 

Before making any major changes or 
trying out new strategies, it’s crucial to 
understand where you currently stand 
and whether a people-first culture is a 
right fit for your company. Even if you 
decide it’s not the right focus for you, 
you can still use these four steps as a 
benchmark to see how you’re doing. 
 
Focusing on your employees as a top 
priority in your HR strategy is always a 
good idea. Engaging your workforce is 
important, but when they become your 
biggest advocates, the rewards are even 
greater. Consider making your people 
the center of your HR efforts and watch 
your company thrive.
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Look to giving your 
employees the benefits 
they deserve.

Trusted by industry leaders:

 

Learn more

https://www.loophealth.com/
https://www.instagram.com/loophealthindia/
https://www.facebook.com/loophealthindia/
https://www.linkedin.com/company/loop-health/
https://twitter.com/loophealthHQ
https://www.loophealth.com/

